Policy Committee
Wednesday, March 6, 2024
EC-340D & Virtual Meeting

AGENDA: 6:30 p.m.

1. Call to Order/Roll Call
2. Lland Acknowledgment
3. Approval of the Agenda

Policy Review:

4. Equity & Inclusion
5. Performance Appraisal
6. Professional Learning

Discussion:

7. Policy Development Process (Link to document on website)
a. Procedures and Implementation
b. Policy Evaluation and Review

8. Adjournment

BE YOU. BE EXCELLENT.


https://www.hwdsb.on.ca/wp-content/uploads/2018/04/Policy-Develolpment-Process-FINAL-April2018.pdf
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Subject: 5.4 Equity & Inclusion

Executive Council Member Responsible: Paul Denomme
Superintendent of Equity, Mental Health &
Well-Being, K-12

BACKGROUND

Equity & Inclusion

As part of the Policy Review stage of the Policy Development Process, this policy was
presented last month and is before the committee again to review changes discussed.

RECOMMENDATION(S)

That the Equity & Inclusion Policy be recommended for approval.
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Equity and Inclusion

Date Approved: XXXXX Projected Review Date: XXXXX Page 1 of 5

PURPOSE:

Hamilton-Wentworth District School Board (HWDSB) is committed to the principles of equity through
inclusive programming, services, and operations, in achieving the goal of providing equitable quality
education for all students. This policy aligns with the Board’s Human Rights Policy, the Canadian Charter
of Rights and Freedoms, the Ontario Human Rights Code, the Education Act and the Accessibility for
Ontarians with Disabilities Act. The Equity and Inclusion Policy affirms the United Nations Declaration on
the Rights of Indigenous People (UNDRIP) in that Indigenous peoples have an inherent and collective
right to sovereignty, self-determination and self-government, and as such, this policy is complementary
to the Indigenous Education Policy.

GUIDING PRINCIPLES:

e Recognizing our responsibilities as Treaty Partners on the pathway towards Indigenous
Educational Wellness, in friendship with sovereign host nations and the urban Indigenous
communities of Hamilton.

e Fostering an anti-racist and anti-oppressive learning and working environments through
acknowledging, understanding, and addressing systems of oppressions that can result in
systemic inequalities and inequitable educational outcomes.

e Implementing equitable and inclusive education strategies that are fundamental in providing
quality education and addressing inequities in educational opportunities, student achievement
and well-being outcomes, through high quality educational practices that are culturally and
linguistically relevant and responsive.

e Promoting employment equity by identifying and removing barriers to equitable employment to
develop a diverse workforce that reflects and is responsive to the diverse experiences of the
student population.

e Creating a culture of human rights and anti-discrimination by identifying, challenging, and
responding to discriminatory practices, biases and systemic barriers to ensure that students and
staff learn and work in environments free from discrimination and harassment.

e Strengthening inclusive school community partnerships by building reciprocal and meaningful
relationships with families and community partners.

e Improving mental health and well-being outcomes through supportive, respectful, inclusive, and
culturally relevant learning and working environments.

e Providing shared leadership through independent and collaborative commitment to continuous
learning and professional development to embed equity and inclusion.

e Fostering accountable and compassionate leadership in developing and maintaining appropriate
mechanisms to openly communicate the Board’s actions in addressing inequities.
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INTENDED OUTCOMES:

e Students and staff feel a sense of belonging and can learn and work in inclusive and equitable
environments.

e Identify and address systemic barriers and discriminatory practices that reproduce
disproportional educational outcomes.

e Nurture reciprocal relationships between Indigenous Peoples and Treaty Partners in a shared
effort towards a restorative education system.

e Principles of equity and inclusive education are embedded in all aspects of the Board’s policies,
operations, learning and working environments.

e Support inclusive community partnerships, engagement and communication of ongoing
progress.

e Establish mechanisms to measure progress towards equity and inclusion.

RESPONSIBILITY:

Director of Education
Members of Executive Council
System and School Leaders
HWDSB Staff

TERMINOLOGY:

Accountability: Refers to the process whereby organizations and institutions as members of a diverse
community are subject to the obligation to maintain a certain level of ethics and responsiveness and
reporting regarding the quality, effectiveness and relevance of their service or practices and the method
of delivery.

Anti-oppression: A proactive and consistent process of acknowledging different forms of oppression
(colonialism, racism, ableism, classism, sexism, homophobia, biphobia, transphobia, classism,
islamophobia, antisemitism, and other forms); and of seeking to identify, challenge, disrupt and
eliminate oppressive ideologies, practices, and outcomes.

Anti-racism: A proactive and consistent process of acknowledging racism; and of seeking to identify,
challenge, disrupt and eliminate racism in all its forms (individual, institutional, systemic racism).
Barrier: Anything that prevents a person or groups of people with shared identities from fully taking part
in all aspects of society, including physical, architectural, information or communications, attitudinal,
economic and technological barriers, as well as policies or practices.

Bias: An opinion, preference, prejudice, or inclination that limits an individual’s or a group’s ability to
make fair, objective, or accurate judgements.
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Community Partnerships: Collaborative relationships between institutions and groups within the
community in which there is recognition of the experience of participants and evidence of their
involvement in the decision making of the institutions.

Culturally Relevant and Responsive Pedagogies: An inclusive education system, students must see
themselves reflected in the curriculum, their physical surroundings, and the broader environment, so that
they can feel engaged in and empowered by their learning experiences. Students need to experience
teaching and learning that reflect their needs and who they are. To ensure that this happens, educators
in Ontario schools embrace culturally responsive and relevant pedagogy (CRRP), which recognizes that
all students learn in ways that are connected to background, language, family structure, and social or
cultural identity. (Ministry of Education)

Discrimination: Unfair or prejudicial treatment of individuals or groups on the basis of race, ancestry,
place of origin, colour, ethnic origin, citizenship, creed, sex, sexual orientation, age, marital status, family
status, disability, gender expression, gender identity, receipt of public assistance, record of offences (in
employment only), as set out in the Ontario Human Rights Code, or on the basis of other, similar factors.
Discrimination, whether intentional or unintentional, has the effect of preventing or limiting access to
opportunities, benefits, or advantages that are available to other members of society. Discrimination
may be evident in organizational and institutional structures, policies, procedures, and programs, as well
as in the attitudes and behaviours of individuals.

Employment Equity: A program designed to remove systemic barriers to equality of outcome in
employment by identifying and eliminating discriminatory policies and practices, remedying the effects
of past discrimination, and ensuring appropriate representation of designated groups, i.e., women,
Indigenous peoples, persons with disabilities and members of visible minorities. Employment equity
programs usually involve setting goals and timelines in order to ensure that defined objectives are met
by a specified date.

Equality: The principle that each person must be treated equally by and under the law. In Canada, the
right to equality is enshrined in provincial and federal human rights legislations and the Charter. Equality
is often understood by the notions of both formal equality (treating everyone the same in all situations)
and substantive equality (treating some differently than others in order to treat some equally).

Equitable: Just or characterized by fairness or equity. Equitable treatment can at times differ from same
treatment.

Equity: A condition or state of fair, inclusive, and respectful treatment of all people. Equity does not
mean treating people the same without regard for individual differences.

Identity-based data: Refers to the socio-demographics information about a person including, but not
limited to, their race, ethnicity, sexual orientation, and gender identity and so on.

Inclusion: While diversity is the presence of a wide range of human qualities and attributes within a
group, organization, or society, inclusion is about people with different identities feeling valued,
accepted and welcomed within an environment. Having diversity doesn’t mean there is inclusion.
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Inclusive Education: Education that is based on the principles of acceptance and inclusion of all students.
Students see themselves reflected in their curriculum, their physical surroundings, and the broader
environment, in which diversity is honoured and all individuals are respected.

Indigenous Educational Wellness: An approach fostered by Indigenous communities to work
collaboratively to develop an understanding of the relationship between education and wellness, and
the historic legislative abuses that Indigenouus communities continue to heal from while fostering an
understanding that education is a part of total wellness and reframe Indigenous Education discourse
using rich Indigenous Knowledge and pedagogies.

Ontario Human Rights Code: A provincial law that gives everyone equal rights and opportunities, without
discrimination, in special areas such as education, jobs, housing, and services. The goal of the Code is to
address and ultimately prevent discrimination and harassment. (Available at www.ohrc.on.ca)

Racism: A set of erroneous assumptions, opinions and actions stemming from the belief that one race is
inherently superior to another. Racism may be evident in organizational and institutional structures,
policies, procedures, and programs, as well as in the attitudes and behaviours of individuals.

Restorative Indigenous Education: A tempered learning environment that reflects true reconciliatory
actions and the reemergence of Indigenous knowledge and pedagogies that communities were deprived
of for so long.

Self-determination: The right of Indigenous Peoples to manage their affairs, provide stewardship over
the land, maintain a cultural and political community, and uphold government-to-government relations
with all other nations, including present-day nation states. The criteria for maintaining nationhood
status, language, culture, ceremony, governance and territory, must be honored.

Sovereignty: Indigenous peoples maintain a distinct identity as the only group who have nation to nation
agreements with the Crown. Treaty and other rights and freedoms entrenched in The Royal
Proclamation of 1763 and the Canadian Charter of Rights and Freedoms related to land resources and
protections, as well as the right to deal directly with the Crown.

Systemic barrier: A barrier embedded in the social or administrative structures of an organization,
including the physical accessibility of an organization, organizational policies, practices, and decision-
making processes, or the culture of an organization. These may appear neutral on the surface but
exclude members of groups protected by the Human Rights Code.

Systemic discrimination: Patterns of behaviour, policies or practices that are part of the social or

administrative structures of an organization which create or perpetuate a position of relative
disadvantage, advantage, or privilege for people of certain for groups.

ACTION REQUIRED:

e Review, update and implement the Board’s Human Rights and Equity Action Plan.
e Review, update and implement the Equity and Inclusion Procedures
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Intended Outcome

Assessment

Students and staff feel a sense of belonging and learn and
work in inclusive and equitable environments.

Student Voice Surveys
Staff Voice Surveys
Parent Voice Survey

Identify and address systemic barriers and discriminatory
practices that reproduce disproportional educational
opportunities outcomes.

Student Census
Staff Census
Disproportionality Reports

Nurture reciprocal relationships between Indigenous
Peoples and Treaty Partners in a shared effort towards a
restorative education system.

Indigenous Education Circle Strategic
Action Plan

Board Improvement Plan
Disproportionality Reports

School Improvement Plans

Principles of equity and inclusive education are embedded in
all aspects of the Board’s policies, operations, learning and
working environments.

Policy reviews
Board Improvement Plan
School Improvement Plans

Support inclusive community partnerships, engagement and
communication of ongoing progress.

Partnership Database
Parent Voice survey

Establish mechanisms to measure progress towards equity
and inclusion.

Identity-based data collection (Staff
and Student Census)
Disproportionality Reports

Human Rights and Equity Action Plan
Implementation Reports

REFERENCES:

Ontario Human Rights Code

Accessibility for Ontarians with Disabilities Act

Canadian Charter of Rights and Freedoms

Ministry of Education Policy and Program Memorandum 119
Education Act

United Nations Declaration on Rights of Indigenous People
HWDSB Human Rights Policy

"Sources for definitions are Ontario Human Rights Commission, Ontario Anti-racism Directorate, Ontario Education

Equity Action Plan, Restorative Journey: Indigenous Educational Wellness
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https://www.ontario.ca/laws/statute/90h19
https://www.ontario.ca/laws/statute/05a11
https://laws-lois.justice.gc.ca/eng/Const/page-12.html
https://www.ontario.ca/document/education-ontario-policy-and-program-direction/policyprogram-memorandum-119
https://www.ontario.ca/laws/statute/90e02
https://www.un.org/development/desa/indigenouspeoples/wp-content/uploads/sites/19/2018/11/UNDRIP_E_web.pdf
https://www.hwdsb.on.ca/wp-content/uploads/2022/10/FINAL_Human-Rights.pdf
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Subject: 4.4 Performance Appraisal

Executive Council Member Responsible: Jason Alexander
Executive Officer of Human Resources and
Staff Well-Being

BACKGROUND

Performance Appraisal

As part of the Policy Review stage of the Policy Development Process, this policy has been
reviewed by staff with a minor terminology change being made and the guiding principles
being updated.

RECOMMENDATION(S)

That the Performance Appraisal Policy be recommended for approval.
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PURPOSE:

Hamilton-Wentworth District School Board (HWDSB) believes that all students receive the benefit of an
educational system staffed by competent and effective staff who have received the assistance of
management in their professional growth and support with identifying career goals.

GUIDING PRINCIPLES:

e Support all employees with carrying out their responsibilities in a cooperative and professional
manner, working in compliance with the Ontario Human Rights Code, HWDSB policy and
procedures, the Education Act and other relevant legislation.

e Foster an anti-racist and anti-oppressive learning and working environment through
acknowledging, understanding, and addressing systems of oppressions that can result in
systemic inequalities and inequitable educational outcomes.

e Recognize that an engaged and effective staff team across the organization promotes all HWDSB
Strategic Direction Goals with the foundation of Anti-Racism, Anti-Oppression, Anti-colonialism
and Equity and Inclusion.

e Value employees by respecting their concerns, responding to their needs, encouraging
professional growth and recognizing their accomplishments.

e Provide staff with professional and leadership development to strengthen employees’ skills,
knowledge and competencies to embed equity and inclusive practices into their daily classroom
and workplace practices.

INTENDED OUTCOMES:

e Performance appraisals of all staff are conducted in accordance with one of the following
Ministry mandated/HWDSB processes for their appropriate employee group:
o Director’s Performance Appraisal (DPA)
o Employee Performance Appraisal (TBD)
o Principal/Vice Principal Performance Appraisal (PPA)
o Supervisory Officer Performance Appraisal (SOPA)
o Teacher Performance Appraisal (TPA) and New Teacher Induction Program (NTIP)
e Employee professional learning, leadership development and performance management
processes promote continuous improvement and engagement for all employee groups.

RESPONSIBILITY:

Director of Education
Members of Executive Council
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TERMINOLOGY:

Professional Learning: A comprehensive, sustained, and intensive approach to improving employee
effectiveness.

Performance Appraisal: An assessment of an employee to gauge progress toward predetermined goals.
ACTION REQUIRED:

The performance of employees is appraised based on the procedures and guidelines indicated within
the performance appraisal system as legislated or mandated for each employee group at HWDSB.

PROGRESS INDICATORS:

Intended Outcome Assessment
Performance management of all staff is Completion of performance appraisals in
conducted in accordance with one of the accordance with legislated guidelines and HWDSB
following Ministry mandated/HWDSB processes | appraisal processes, which will be reported to the
for their appropriate employee group: Board of Trustees annually.

o Director’s Performance Appraisal (DPA)

o Employee Performance Appraisal (TBD)

o Principal/Vice Principal Performance
Appraisal (PPA)

o Supervisory Officer Performance Appraisal
(SOPA)

o Teacher Performance Appraisal (TPA) and
New Teacher Induction Program (NTIP)

Employee professional learning, leadership Growth/Development/Continuous Improvement
development and performance management Plans in place for employees who have completed
processes promote continuous improvement performance appraisals, which will be reported to
and engagement for all employee groups. the Board of Trustees annually.

REFERENCES:

Government Documents
Education Act

Education Act Regulations
Ontario Leadership Framework
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Subject: 4.5 Professional Learning

Executive Council Member Responsible: Jason Alexander
Executive Officer of Human Resources and
Staff Well-Being

BACKGROUND

Professional Learning

As part of the Policy Review stage of the Policy Development Process, this policy has been
reviewed by staff with minor changes to the guiding principals being made.

RECOMMENDATION(S)

That the Professional Learning Policy be recommended for approval.
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PURPOSE:

Hamilton-Wentworth District School Board (HWDSB) is committed to fostering an environment of
continuous learning and improvement for all its employees, through various supports and programs that
align with HWDSB's strategic directions.

GUIDING PRINCIPLES:

e Deliver learning programs and supports that are driven by the HWDSB Strategic Direction,
system initiatives, legislated regulations, school and service department plans and identified
staff needs.

e Create a culture of human rights and anti-discrimination by offering professional development
opportunity which identify, challenge, and respond to discriminatory practices, biases and
systemic barriers to ensure that students and staff learn and work in environments free from
discrimination and harassment.

e Promote a professional learning culture that is focused on the development of collective and
distributed leadership that builds a culture of academic optimism - collective efficacy, trust and
high expectations for staff and students.

e Provide a variety of in-person and virtual learning opportunities that foster collaboration, are
accessible and meet the diverse learning needs of all employees.

e Provide staff with professional and leadership development to strengthen employees’ skills,
knowledge and competencies which foster an anti-racist and anti-oppressive learning and
working environments through acknowledging, understanding, and addressing systems of
oppressions that can result in systemic inequalities and inequitable educational outcomes.

INTENDED OUTCOMES:

Effective employee professional learning promotes a climate of continuous improvement and
engagement for all employee groups.

RESPONSIBILITY:

Director of Education
Members of Executive Council

TERMINOLOGY:

Professional Learning: A comprehensive, sustained, and intensive approach to improving employee
effectiveness.
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Distributed Leadership: Leadership as a product of the interactions of leaders, their followers and their
situation.

Academic Optimism: is the belief that one’s work can make a difference; the organization has the ability
to achieve; and the organization has a culture of high expectations.

ACTION REQUIRED:

Priorities for developing and delivering professional learning, will be determined by the directions and
strategies identified within the Board Improvement Plan, through Ministry guidelines and other
legislated requirements.

PROGRESS INDICATORS:
Intended Outcome Assessment
Effective employee professional learning Professional learning for employees will be
promotes a climate of continuous improvement assessed through the employee survey, focusing
and engagement for all employee groups. on continuous improvement opportunities and
staff engagement.
REFERENCES:

Government Documents
Education Act Regulations
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