DISTRICT

m"w‘e’:}%&’&m POLICY COMMITTEE

R Wednesday May 11,2016
= Education Centre, Level 3, Room 308
AGENDA
12:00 p.m.
I. Call to Order

2. Approval of the Agenda

3. Correspondence re: Community Involvement Activities policy consultation
e Parent Involvement Committee
e Student Senate

ENGAGEMENT:
4. Community Involvement Activities — draft for approval, post-consultation

EQUITY & DIVERSITY:
5. Faith Club and Prayer Activities — policy review

FINANCE & ADMINISTRATION:

6. Naming of Schools — draft for approval, post-consultation

7. Political Activity in Schools during Elections — draft for approval, post-consultation
8. Use of Board Facilities — draft for consultation

For Information:
9. Educational Excursions Directive

10. Next Policy Meeting: September 2016
I'l. Adjournment
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HWDSB
Parental Involvement
Committee
March 8, 2016
HWDSB

Policy Committee

Dear Policy Committee
Re: Community Involvement Activities Policy

Hamilton-Wentworth District School Board Parent Involvement Committee (PIC) believes that providing
direct input into draft HWDSB policies is an important component of our advisory role. Members of the
committee meet on a monthly basis to respond to current policy consultations. We endeavour to
submit to you a consensus summary however, when we are unable to reach consensus, it will be noted
in our letter to you. We are pleased to submit the following feedback related to the above noted
consultation.

We find the Purpose, Guiding Principles, Intended Outcomes, Responsibility, Terminology, Action
Required, Progress Indicators to be clear, concise, and in line with current Board practices — with some
additions and comments - please see below.

We ask that you consider adding parentheses to the title which reads “(Including 40 hours required for
Secondary School Graduation)”. Our committee believes that instilling a lifelong appreciation of
volunteerism is extremely important AND that change would make the purpose of the policy crystal
clear.

We ask that you consider adding a definition of “volunteer” under the terminology section; perhaps re-
working the definition from the HWDSB’s Volunteer Policy.

The general strengths of the Policy are it’s clear and concise nature.
We have the following suggestions for Improvement:

*add 3™ bullet to INTENDED OUTCOMES which reads “instill lifelong appreciation of importance
of volunteerism.”

*correct spelling of acronym “HWDSD” to “HWDSB” 2" bullet in Eligible Activities section

*Include the word “VOLUNTEER” after the word “Eligible” in the List of Examples of Eligible
Activities and then remove the word “volunteer” from the 8% bullet in that section preceding
“work with seniors”

Other comments on the policy are:
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*in the list of Ministry ineligible activities, there are some that are not clear to us and the reason
for their ineligibility are not clear. Could these be made more clear?

*the policy, somewhere, would benefit from verbiage related to the receipt of small
honourariums/stipends not being an exclusion from valid volunteer hours. ie; the YMCA gives a
$700 stipend to its volunteer counsellors-in-training after 9 weeks of work @ 40 hours per week.

Thank you for your kind consideration of our comments.

Respectfully submitted by
Kevin Baglole, PIC Chair and Margaret Reid, PIC Co-Chair
on Behalf of the Parent Involvement Committee

cc. eBest HWDSB
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Student Senate Response to Community Involvement Activities Consultation

Need to be more informed about what you can and can't do.

Personal recreation is not clear enough (a senator works at a horse farm receiving volunteer
hours doesn’t know if it counts)

Give a better understanding of what is available for eligible activity

List of ineligible activities 3.8 why? Takes out many opportunities for students

Is student council included? If it happens during lunch time or after school does it count?

If during spare and volunteering in another class can you collect volunteer hours?

There are a lot of grey areas in what is acceptable?

Programs that fit into the criteria accept happening during school why do they not count?
IDEAs club: focuses on mentorship but happens in school but doesn’t count

Some schools get hours for stuff that happens in school some do not

“HWDSD” should be HWDSB page 2

page 2 top of page “on” instead of

if your missing school for volunteer, ie, mission trips when does it count when does it not
count

bullet number 1, what does it mean? Clarification because many work places offer it

bullet point #4, garden club what is a logging environment? Maybe not significant to hwdsb
handling banking or securities does that include being a treasurer for student council, charity
events handling money etc?

Page 1 switching between community involvement and service and why are switching
between the two becomes unclear

Better way to submit hours and follow how many you have? D2l hour republic (better
advertisement) assessment

Page 2 examples of eligible activities, fundraising is acceptable but handling funds, if
fundraising for student council is that charitable?

Eligible modes of entering hours who you submit to, who signs off on eligible hours

Page 1 under terminology wording isn't clear enough

Clarify that volunteer hours do not just need to be completed in Hamilton that they can be
completed any where

Seek clarification on point 8 list of ineligibility what does the word medical procedure mean
Be clear of what the purpose of volunteer hours are

In terms of school clubs, should volunteer hours include meetings or time dedicated to an event?

Shouldn’t count if for meeting purposes
Volunteering your time vs achieving community involvement activities
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POLICY COMMITTEE

Title: Community Involvement Activities

Pillar Policy: Student Achievement

Last Reviewed: --

Issue Identification

Scoping Report

Draft Policy
Development

Stakeholder
Consultation

Draft Policy Revisions
and Approval

Policy Directive and
Implementation

Policy Evaluation and
Review

Ministry Mandated
Policy

Revoking a Policy

Recommended Action:

That the Community Involvement Activities policy be
recommended for Board approval.

Background:

The draft policy was approved by the committee for
consultation at the December 2015 meeting.

The policy consultation took place from February 1% to
March 2" and received a total of 235 responses.

Changes made to the policy are highlighted in the chart on
the next page of this package.
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of Changes for Policy

May 11, 2016
Policy Committee

Peter Joshua, Executive Superintendent, Leadership &
Learning

Community Involvement Hours

Listed below is a summary of the changes made to the policy because of the
feedback received through the public consultation.

Section

Guiding Principle

Original Language | Revised Language | Change Made
___________ Introduce and nurture Added this Guiding
the importance of Principle

volunteering

Responsibility

----------- Principals or designate Added this item to
Responsibility
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Section

Original Language

Revised Language

Change Made

Terminology

Civic Responsibility: Civic
responsibility is the
responsibility of citizens
in a society to exhibit
certain attitudes and
actions related to
participation in society
and democratic
governance. Civic
responsibility is
associated with
involvement community
organizations and
memberships with
voluntary associations.
Actions and attitudes
relating to civic
responsibility are
displayed through
political, civil,
environmental and
economic advocacy.

Added definition

Terminology

Non-profit: Non-profit is
a type of organization
that does not earn profits
for its owners. All of the
money earned by or
donated to a non-profit
organization is used in
pursuing the
organization's

objectives.

Added definition
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Section

Original Language

Revised Language

Change Made

Terminology

Volunteer: Someone who
chooses to act in
recognition of a need,
with an attitude of social
responsibility and
without concern for
monetary profit. It
should be noted that
students will not be paid
for performing any
community involvement
activity. Volunteer
activities and hours
cannot be accumulated
during scheduled class
time.

Added definition

Action Required

Examples of Eligible
Activities

Examples of Eligible
Volunteer Activities

Added the word
volunteer
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Policy No. TBA
HAMILTON-
WENTWORTH
DISTRICT . .
SCHOOL Community Involvement Activities
BOARD
=
Date Approved: Projected Review Date:
PURPOSE:

Hamilton-Wentworth District School Board (HWDSB) is committed to a healthy and meaningful
service experience for students as they complete their community involvement hours. HWDSB
encourages students to develop an awareness and understanding of civic responsibility, while
learning what role they can play and the contributions they can make in supporting and
strengthening the Hamilton community.

GUIDING PRINCIPLES:

Promote and encourage civic responsibility

Promote community values

Develop student interests and skills

Guide and support students’ career explorations
Introduce and nurture the importance of volunteering
Reinforce the importance of volunteering

INTENDED OUTCOMES:

e Ensure students are completing their required 40 hours of community service to achieve
their Ontario Secondary School Diploma.

e Develop a comprehensive list of the types of activities students are volunteering in. This
list will be used to encourage students to volunteer across various sectors so that they
develop an awareness and understanding of the contributions students can make in
supporting and strengthening their community.

RESPONSIBILITY:

Director of Education
Members of Executive Council
Principals or designate

TERMINOLOGY:

Civic Responsibility: Civic responsibility is the responsibility of citizens in a society to exhibit
certain attitudes and actions related to participation in society and democratic governance. Civic
responsibility is associated with involvement community organizations and memberships with
voluntary associations. Actions and attitudes relating to civic responsibility are displayed through
political, civil, environmental and economic advocacy.

Policy No. X.X Community Involvement Activities Page 1



Ineligible Activities: Ineligible Activities are activities that may not be included as volunteer hours
towards a student’s Community Involvement Hours, as outlined by both the Ministry of Education
and Hamilton-Wentworth District School Board.

Eligible Activities: Eligible Activities are activities that may be counted towards a student’s 40
community involvement hours, which must be accumulated as a graduation requirement.

Non-profit: Non-profit is a type of organization that does not earn profits for its owners. All of the
money earned by or donated to a non-profit organization is used in pursuing the organization's

objectives.

Volunteer: Someone who chooses to act in recognition of a need, with an attitude of social
responsibility and without concern for monetary profit. It should be noted that students will not be
paid for performing any community involvement activity. Volunteer activities and hours cannot be
accumulated during scheduled class time.

ACTION REQUIRED:

All secondary students must complete their 40 hours of community service as part of the
requirements for on Ontario Secondary School Diploma. Community Involvement activities can
begin on July 15t the summer before going into Grade 9.

Eligible Activities

The following list is intended to assist students, parents/guardians in determining whether a
planned activity is within an approved area. These activities may take place in the community or
be school-based.

e An event or activity designed to benefit the community in general.

e An event or activity to support a non-profit agency, institution or foundation that aligns with
HWDSBs Strategic Directions and meets the ethical standards of the Ministry of
Education.

e Any program that promotes tutoring, mentoring, visiting or coaching, or assists others in
need.

¢ Participation in an event or activity that supports ethical work of a global nature or that
promotes positive environmental awareness.

e Participation in an event or activity that contributes to the health and well-being of others.

e Participation in an event or activity that is affiliated with a club, religious or political
organization, arts or cultural association that seeks to make a positive and ethical
contribution in the community.

Examples of Eligible Volunteer Activities

If the activity that a student wishes to participate in does not appear on the list of eligible activities,
the student must receive written permission from their secondary school principal before
completing any Community Involvement Hours.

Supporting Sports e.g. timekeeping, managing a team or coaching
Fundraising

Charity Walk-a-thons or Runs

Community Events, Festivals or Fairs
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Community Projects e.g. tending a community garden
Environmental Projects e.g. a community clean-up

Youth Programs or Mentorship Programs

Work with Seniors

Camp Leader or Counsellor

Office Work for a non-profit organization

Committee Work e.g. the Literacy Committee at your local library
Advisory Board

Campaigning for Municipal, Provincial or Federal elections

HWDSB's List of Ineligible Activities

Hamilton-Wentworth District School Board has determined that the following are ineligible
activities, in addition to those that the ministry has listed as ineligible:

e Campaigns for the office of school board trustee

Ministry of Education’s List of Ineligible Activities
The ministry has developed a list of activities that may not be chosen as community involvement
activities and that are therefore ineligible activities. These include:

e Any activity that would normally be performed for wages by a person in the workplace.

e An activity that is a requirement of a class or course in which the student is enrolled (e.g.,
co-operative education portion of a course, job shadow, work experience).

e Any activity that takes place during regular class time on a school day. However, an
activity that takes place during lunch breaks or a “spare” period is permissible.

e An activity that takes place in a logging or mining environment, if the student is under
sixteen years of age.

e An activity that takes place in a factory, if the student is under fifteen years of age.

e If the activity takes place in a workplace other than a factory, if the student is under
fourteen years of age and is not accompanied by an adult.

e Participation in an activity that involves the operation of a vehicle, power tools, or
scaffolding.

e Activity that involves the administration of any type or form of medication or medical
procedure to other persons.

¢ An activity that involves handling of substances classed as “designated substances” under
the Occupational Health and Safety Act.

e An activity that requires the knowledge of a tradesperson whose trade is regulated by the
provincial government.

e Any activity that involves banking or the handling of securities, or the handling of jewellery,
works of art, antiques or other valuables.

e Any activity that consists of duties normally performed in the home (i.e., daily chores) or
personal recreation activities.

e Any activity that involves a court-ordered program (e.g., community-service program for
young offenders, probationary program).
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PROGRESS INDICATORS:

4-8

Intended Outcome

Assessment

Ensure students are on track towards
completing their required 40 hours of
community service to achieve their Ontario
Secondary School Diploma.

This will be measured through analysis of data
(time) submitted by students.

Develop a comprehensive list of the types of
activities students are volunteering in to
encourage students to volunteer across
various sectors.

This will be measured through analysis of data
(activity type) submitted by students.

REFERENCES:

Government Documents

Policy/Program Memorandum No. 124a - Ontario Secondary School Diploma Requirement:
Community Involvement Activities in English-Language Schools

Ontario Schools Kindergarten to Grade 12: Policy and Program Requirements, 2011

HWDSB Strategic Directions
Achievement Matters
Engagement Matters

Equity Matters

HWDSB Policies

Student Achievement Pillar
Community Engagement
Student Engagement

Policy No. X.X Community Involvement Activities
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HAMILTON-
WENTWORTH
DISTRICT : S
SCHOOL Community Involvement Activities
BOARD ; ;
et T e Directive
Directive for Policy X.X Community Involvement Activities
Projected Review Date:
RATIONALE:

Hamilton-Wentworth District School Board (HWDSB) is committed to a healthy and meaningful
service experience for students as they complete their community involvement hours. HWDSB
encourages students to develop an awareness and understanding of civic responsibility, while
learning what role they can play and the contributions they can make in supporting and
strengthening the Hamilton community.

Every student who begins secondary school must complete a minimum of 40 hours of community
involvement activities as part of the requirements for an Ontario Secondary School Diploma
(OSSD).

TERMINOLOGY:

Civic Responsibility: Civic responsibility is the responsibility of citizens in a society to exhibit
certain attitudes and actions related to participation in society and democratic governance. Civic
responsibility is associated with involvement community organizations and memberships with
voluntary associations. Actions and attitudes relating to civic responsibility are displayed through
political, civil, environmental and economic advocacy.

Ineligible Activities: Ineligible Activities are activities that may not be included as volunteer hours
towards a student’'s Community Involvement Hours, as outlined by both the Ministry of Education
and Hamilton-Wentworth District School Board.

Eligible Activities: Eligible Activities are activities that may be counted towards a student’s 40
community involvement hours, which must be accumulated as a graduation requirement.

Non-profit: Non-profit is a type of organization that does not earn profits for its owners. All of the
money earned by or donated to a non-profit organization is used in pursuing the organization's

objectives.

Volunteer: Someone who chooses to act in recognition of a need, with an attitude of social
responsibility and without concern for monetary profit. It should be noted that students will not be
paid for performing any community involvement activity. Volunteer activities and hours cannot be
accumulated during scheduled class time.

Community Involvement Activities Directive — Policy X.X Page 1



PROCEDURES:

1.0 Responsibilities

1.1 HWDSB Responsibilities

111

1.1.2

1.13

114

HWDSB is responsible for developing a list of community involvement activities that
the board considers acceptable.

The list must not include activities that are designated as ineligible as per the
Ministry of Education’s list of ineligible activities.

HWDSB will develop a reporting system for students to list their planned activities
and their completed activities.

HWDSB will develop a document that explains the community involvement
requirements and the roles and responsibilities of the various participants. This
document includes:

e An overview of the requirements

e The roles and responsibilities of students

e The roles and responsibilities of parents/guardians

e The roles and responsibilities of the person or organization sponsoring an

activity
e Alist of eligible and ineligible activities

1.2 Principal Responsibilities

121

1.2.2

123

1.2.4

1.25

1.2.6

1.2.7

1.2.8

Principals will ensure that a description of the community involvement requirement
and an outline of the policy and directive are included in the school course calendar.

Principals will provide students with the information and forms needed to complete
the community involvement requirement, including information about the activities
that are approved by the board and the activities that are ineligible.

Principals will also provide copies of the board’s information document to be given to
parents/guardians and the person supervising the community involvement activity.

If the student proposes to undertake an activity that is not listed on the board’s list of
approved activities, the principal will determine whether the proposed activity is
acceptable.

Principals will keep a copy of the approval on file.
Principals will determine whether the student has met the community involvement
requirement, and if so, will indicate on the Ontario Student Transcript that the

student has completed the requirement.

Principals, or designate, will continue to collect paper copies of student hours until
the online format is operational.

Principals are responsible to enter student data into Power Schools and monitor
student hours to ensure the requirements for graduation are being met.
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1.3 Student Responsibilities

1.3.1 Students may complete the 40 hours of community involvement activities at any time
during their secondary school program. They may also complete any number of
activities, as long as those activities result in the completion of 40 hours of
community involvement.

1.3.2 Students under the age of 18 years will plan and select their community involvement
activities in consultation with their parents/guardians.

1.3.3 The student will select an activity (or activities), from the board's list of approved
activities, or an activity that is not on the list, provided that it is not an activity that is
on the Ministry's or Board's list of ineligible activities.

1.3.4 If the activity is not on the board's list of approved activities, the student will have to
obtain written approval from the principal.

1.3.5 A student under the age of 18 must complete the form in consultation with his or her
parents/guardian, and must have one parent/guardian sign the form. The student will
sign the form and submit it to the principal or to another school contact designated
by the principal. More than one such form may be submitted when additional
activities are planned that were not included on a previously submitted form.

1.3.6 When the activity is completed, the student must fill out the “Completion of
Community Involvement Activities” form. Students are encouraged to submit the
completed form promptly: it is not necessary to wait until all 40 hours have been
completed, or to submit all details on one form.

1.3.7 The sponsor of the activity — that is, the person or organization that provided the
community involvement activity — will complete the appropriate sections of the form
to verify that the activity has been completed, and will sign the form. The form must
also be signed by one of the student's parents/guardian, if the student is under 18
years of age.

1.3.8 Students will provide their parents/guardian with a copy of the board's document
“Information on the Community Involvement Diploma Requirement,” which they will
be given by the school. Students will also give a copy of this document to the
sponsor of the community involvement activity.

1.4 Parent/Guardian Responsibilities

1.4.1 Parents/Guardian should assist their child in the selection of their community
involvement activities.

1.4.2 Parent/Guardian is also encouraged to communicate with the community sponsor
and the school principal if they have any questions or concerns.

1.4.3 A parent/guardian must sign the “Notification of Planned Community Involvement
Activities” form and the “Completion of Community Involvement Activities” form if the
student is under the age of 18 years.
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1.5 Sponsors Responsibilities

1.5.1 One of the purposes of the community involvement requirement is to develop strong
ties between the students and their community, fostering valuable and long-term
relationships.

1.5.2 Persons and organizations within the community may be asked by the student to
sponsor a community involvement activity.

1.5.3 Any training, equipment or special preparation that is required for the activity should
be provided by the person or organization.

1.5.4 ltis crucial that students are able to fulfil their community involvement requirement in
a safe environment.

1.5.5 The person overseeing the student's activity must verify the date(s) and the number
of hours completed on the “Completion of Community Involvement Activities” form.

2.0 Eligible and Ineligible Activities
2.1 Eligible Activities

2.1.1 The following list is intended to assist students, parents/guardians in determining
whether a planned activity is within an approved area. These activities may take
place in the community or be school-based. Add link to the CIH webpage

e An event or activity designed to benefit the community in general.

e An event or activity to support a not-for-profit agency, institution or foundation
that aligns with HWDSDs Strategic Directions and meets the ethical
standards of the Ministry of Education.

e Any program that promotes tutoring, mentoring, visiting or coaching, or
assists others in need.

e Participation in an event or activity that supports ethical work of a global
nature or that promotes positive environmental awareness.

e Participation in an event or activity that contributes to the health and well-
being of others.

e Participation in an event or activity that is affiliated with a club, religious or
political organization, arts or cultural association that seeks to make a
positive and ethical contribution in the community.

2.2 Examples of Eligible Activities

Supporting Sports e.g. timekeeping, managing a team or coaching
Fundraising

Charity Walk-a-thons or Runs

Community Events, Festivals or Fairs

Community Projects e.g. tending a community garden
Environmental Projects e.g. a community clean-up

Youth Programs or Mentorship Programs

Volunteer Work with Seniors

Camp Leader or Counsellor
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e Office Work for a non-profit organization
e Committee Work e.g. the Literacy Committee at your local library
e Advisory Board

2.3 If the activity that a student wishes to participate in does not appear on the list of eligible
activities, the student must receive written permission from their secondary school
principal before completing any Community Involvement Hours.

2.4 HWDSB's List of Ineligible Activities

2.4.1 Hamilton-Wentworth District School Board has determined that the following are
ineligible activities, in addition to those that the ministry has listed as ineligible:

e Campaigns for the office of school board trustee
2.5 Ministry of Education’s List of Ineligible Activities

2.5.1 The ministry has developed a list of activities that may not be chosen as community
involvement activities and that are therefore ineligible activities. These include:

¢ Any activity that would normally be performed for wages by a person in the
workplace.

e An activity that is a requirement of a class or course in which the student is
enrolled (e.g., co-operative education portion of a course, job shadow, work
experience).

e Any activity that takes place during regular class time on a school day.
However, an activity that takes place during lunch breaks or a “spare” period
is permissible.

e An activity that takes place in a logging or mining environment, if the student
is under sixteen years of age.

e An activity that takes place in a factory, if the student is under fifteen years of
age.

e |If the activity takes place in a workplace other than a factory, if the student is
under fourteen years of age and is not accompanied by an adult.

e Participation in an activity that involves the operation of a vehicle, power tools
or scaffolding.

e Activity that involves the administration of any type or form of medication or
medical procedure to other persons.

¢ An activity that involves handling of substances classed as “designated
substances” under the Occupational Health and Safety Act.

e An activity that requires the knowledge of a tradesperson whose trade is
regulated by the provincial government.

¢ Any activity that involves banking or the handling of securities, or the
handling of jewellery, works of art, antiques or other valuables.

e Any activity that consists of duties normally performed in the home (i.e., daily
chores) or personal recreation activities.

e Any activity that involves a court-ordered program (e.g., community-service
program for young offenders, probationary program).

Community Involvement Activities Directive — Policy X.X Page 5
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Summary of Consultation Findings

A. Purpose of Consultation

Hamilton-Wentworth District School Board (HWDSB) is committed to a healthy and meaningful service experience for
students as they complete their community involvement hours. HWDSB encourages students to develop an awareness
and understanding of civic responsibility while learning what role they can play and the contributions they can make in
supporting and strengthening the Hamilton community. In support of this vision, HWDSB drafted a Community
Involvement Hours Policy. HWDSB asked members of the public to comment on the policy through the completion of an
online survey, and/or by mailing or emailing written correspondence to HWDSB.

B. Respondent Characteristics

The online survey ran from February 1%t to March 2"¢, 2016 and garnered a total of 235 responses. Most responses (N=234,
99.5%) were received online, while one was received via email.

The majority of responses came from parents/guardians/caregivers (N=158, 67%) and HWDSB staff members (N=48, 20%).
HWDSB students provided 10% of the responses (N=23) while 3% (N=6) were received from community/group members.
83% (N=170) of respondents indicated having children attending an HWDSB school, while 17% of respondents (N=34)
indicated not having children who attend an HWDSB school. Of those who responded “yes” to having children in an
HWDSB school and indicated how many children they have (N=168), the majority indicated having 1 (N=70, 42%) to 2
(N=75, 45%) children, 10% (N=17) have 3 children, 3% (N=5) have 4 children, while 1% (N=1) indicated having 5 or more
children enrolled in an HWDSB school.

C. Limitations of the Consultation

Several limitations of the consultation are noteworthy. First, a small number of the HWDSB community responded to the
survey. Therefore it is unclear whether the responses summarized accurately reflect all of the opinions of HWDSB staff
members. Second, the total number of responses should not be equated with total number of unique respondents as it
is possible that the same person may have submitted the survey multiple times. It is therefore recommended that the
results summarized herein are interpreted within the bounds of these limitations.

D. Summary of Findings

HWDSB staff members were invited to provide feedback on the following areas: (1) provide comments/concerns regarding
all sections of the policy, (2) comment on any strengths of the policy, (3) comment on how the policy could be improved,
and (4) provide additional comments pertaining to the policy. Following is a summary of the feedback received across the
four areas.
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== Summary of Consultation Findings

E.

Summary of Findings

RESPONDENTS WERE ASKED TO COMMENT ON THE VARIOUS SECTIONS OF THE POLICY

Across the various sections of the policy, 68% to 85% of responses indicated that the policy can be approved as
written.

RESPONDENTS INDICATED THE FOLLOWING STRENGTHS WITH REGARD TO THE POLICY:

The document identifies/clarifies processes (59%)
The policy is well written, clear and easy to follow (53%)
The document identifies important priorities (29%)

ACROSS THE VARIOUS SECTIONS OF THE POLICY, THE FOLLOWING AREAS OF IMPROVEMENT WERE SPECIFIED

POLICY SECTION: PURPOSE

Too broad, general, and/or more detail needed (12%)

Too narrow or specific, less detail needed (1%)

Language is too technical, includes too much jargon (5%)

Language is too basic (1%)

Additional purpose needed (5%)

e Add “to become an effective member of the community”

e Purpose should comment on the value of students experiencing a variety of work environments which help
students determine their future career or study path

e Please add the following “developing interests and skills” and “exploring life after high school opportunities”
as they are more concrete objectives for students and parents

e Please add mention to skills development for students

Edit required (3%)

e Remove Hamilton as students should be able to volunteer in other communities not just Hamilton

e Too lengthy

Other comments (4%)

e Please provide a cleared definition of ‘civic responsibility’

e Suggestion that the organization at which students volunteer should be committed to providing a healthy and
positive experience

POLICY SECTION: GUIDING PRINCIPLES

Too broad, general, and/or more detail needed (6%)

Too narrow or specific, less detail needed (2%)

Language is too technical, includes too much jargon (4%)
Language is too basic (1%)

Additional guiding principles needed (2%)

e Respondent did not specify additional guiding principles
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ACROSS THE VARIOUS SECTIONS OF THE POLICY, THE FOLLOWING AREAS OF IMPROVEMENT WERE SPECIFIED -
continued

POLICY SECTION: GUIDING PRINCIPLES - continued

e Edit required (3%)
e Please edit by reducing jargon and being clearer with definitions, specifically with regard to civic responsibility
* Include “Introduce and nurture the importance of volunteering”
e Define civic responsibility

e Other comments (3%)
e The Guiding Principles do not clearly explain why students are required to complete the 40 hours of
community involvement. Please make the rationale clearer so that parents can fully understand the reason why
students need to complete these hours (e.g., to develop option of career paths, etc.,)
e Clarify what is meant by civic responsibility and community values
e Suggestion that HWDSB should partner with organization so that opportunities for valuable service are
available to students

POLICY SECTION: INTENDED OUTCOMES
e Too broad, general, and/or more detail needed (11%)
e Too narrow or specific, less detail needed (1%)
e Language is too technical, includes too much jargon (3%)
e Language is too basic (2%)
e Additional intended outcomes needed (7%)
e Please add the following:
0 “student can better articulate their interests, strengths, aspirations for life after high school”
0 “students are placed on a path of future volunteer opportunities”
0 “expose <students> to the benefits of volunteering
0 “develop a comprehensive list of volunteer opportunities available for student to choose from”
0 “instill lifelong appreciation of importance of volunteerism”
e Edit required (2%)
* Increase the number of hours required to 80 or 100
e Other comments (4%)
e Add more structure to the program with educator support and involvement from the volunteer sector, NGOs,
community organizations etc.
e C(lear, concise and aligns with board practices
e Increase support and monitoring of completion of hours. Many students struggle with finding places where
to volunteer and then struggle to graduate because of insufficient hours. Unfortunately not all students have
adults who are able to support them with managing this expectation.
e Please revise the outcomes so that they relate to the intended change one hopes to see in students and the
community (e.g., to have students think about their future interests, goals in a very concrete way)
e Please comment on who monitors that the volunteer hours completed support the purpose of those hours

® This section does not align well with the Purpose section; there should be a clear link between the purpose
and the outcomes, please revise
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== Summary of Consultation Findings

ACROSS THE VARIOUS SECTIONS OF THE POLICY, THE FOLLOWING AREAS OF IMPROVEMENT WERE SPECIFIED -
continued

POLICY SECTION: RESPONSIBILITY
e Too broad, general, and/or more detail needed (19%)

e Too narrow or specific, less detail needed (2%)

e Language is too technical, includes too much jargon (3%)

e Language is too basic (3%)
Additional responsibility needed (2%)
e Respondents did not specify additional responsibility

Edit required (4%)
e Please add “parents and students”
e Please add “principals or designate” to reduce burden on principals

Other comments (8%)
e Broaden list of those responsible for the policy so that additional support can be provided to students
e Unclear whether the responsibility refer to the policy or to the supporting and monitoring of the community
involvement hours
e Unclear how the Director of Education can support students with completion of the community involvement
hours
e Concerned that the policy appears to suggest that students are responsible for the completion of their hours
while this section does not list students
e Unsure of how the requirement of the community involvement hours came about (e.g., is this a board
requirement?)
e Please explain what the responsibilities of principals, teachers, and parents are in guiding students through
the process of identifying volunteer opportunities and the completion of those hours
e Please explain what resources are available to principals, teachers and parents to support students in
identifying opportunities
e Section is clear, concise and aligns with board practices

POLICY SECTION: TERMINOLOGY
e Too broad, general, and/or more detail needed (10%)
e Too narrow or specific, less detail needed (1%)
e language is too technical, includes too much jargon (5%)
e Additional terminology needed (3%)
e Please add a definition of volunteer, perhaps reworking the definition from the Volunteer Policy 3%
Edit required (3%)
* Increase the number of hours required from 80 to 100
Other comments (2%)
e Policy should be simplified so that it is accessible to students
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ACROSS THE VARIOUS SECTIONS OF THE POLICY, THE FOLLOWING AREAS OF IMPROVEMENT WERE SPECIFIED -
continued

POLICY SECTION: ACTION REQUIRED

e Too broad, general, and/or more detail needed (4%)

e Too narrow or specific, less detail needed (3%)

e Language is too technical, includes too much jargon (3%)

e Additional action required needed (7%)
o List of eligible activities should not be biased to specific types of activities — office work should also be
allowed, the list is also not very clear
e Please allow students to count community hours starting in middle grades (e.g., grade 8) — currently students
can complete courses in advance, but no system is in place for students who wish to start gathering the 40 hours
before high school
e Please include action items for school staff to: (a) support students with the monitoring of hours and, (b)
clearly sharing with parents all pertinent information regarding community involvement hours
e Please add action items for parents and school staff given their pivotal role successfully supporting students
with completion of the community involvement hours

e Edit required (4%)
e Second bullet of eligible activities, please correct acronym from HWDSD to HWDSB
e Add the word ‘volunteer’ after the word eligible in the Examples of Eligible Activities list and then remove the
word ‘volunteer’ from the 8th bullet ‘work with seniors’
e Please clarify why some activities are not eligible - for example, in the Ministry of Education’s List of Ineligible
Activities there are some activities listed but it is unclear why these are not eligible
* Increase the hours required
e Concerned that work with seniors is listed as an eligible activity while families often request that students be
supervised while in the presence of their senior family member

e Other comments (6%)
e Please clarify who is authorized to sign for volunteer hours
e Suggestion to allow students to volunteer for any charity or not-for-profit — the volunteer activity should not
have to align with HWDSB'’s Strategic Directions
e Under eligible activities please clarify that simply participating in a community event or activity, it does not
qualify as community service, rather one needs to volunteer in the event or activity
e Please increase the number of hours, 40 hours is too few
e Concern expressed with regard to the Ministry's ineligible activities list as some activities included would
provide students with meaningful experience not otherwise provided by current program. To provide students
with those opportunities, teachers with specializations could be conduit to opportunities within their area of
expertise for interested students.
e Suggestion to set up a resource to support students in finding placements
e Section is clear, concise, and in line with current Board practices
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== Summary of Consultation Findings

ACROSS THE VARIOUS SECTIONS OF THE POLICY, THE FOLLOWING AREAS OF IMPROVEMENT WERE SPECIFIED -
continued

POLICY SECTION: PROGRESS INDICATORS

Too broad, general, and/or more detail needed (5%)

Too narrow or specific, less detail needed (1%)

Language is too technical, includes too much jargon (4%)

Additional progress indicators needed (4%)

e Please review “Beyond 40 Hours: Meaningful Community Service and High School Student Volunteerism in
Ontario” by Hoda Farahmandpour

Edit required (6%)

e Consider alternate monitoring system to replace the tracking sheets which are not reliable

* Increase the number of hours required

e Please develop a system of check-in throughout the year so that students’ hours are reviewed in advance of
their final year so that those who do not have sufficient hours have sufficient time left in the year(s) to
accumulate them

e Please provide students who do not have sufficient hours additional support in monitoring their hours and
additional connections on where to volunteer to accumulate additional hours

Other comments (10%)

e On ayearly basis, please provide students with a record of the number of hours accumulated and submitted
e Please improve system for tracking hours, and review the hours submitted regularly, for example on a yearly
basis; this will avoid any last minute declines in hours due to ineligibility

e Increase student responsibility for tracking and completing the hours; do not rely on school staff to do this
work

e Approve as written as long as the data gathered will be used to improve the program

e Suggestion to improve the program as presently it does not serve a meaningful purpose

e Increase the 40 hours to a maximum of 80 hours

¢ Unclear how this policy will improve the program

e Unclear how this policy will support students in completing the hours and staff in supporting students

e Please recognize school staff for tracking student hours

e Please comment on how student hours are verified as meeting Ministry standards

e Suggestion to change the intended outcomes to reflect student learning; for example, please measure the
value to student learning, what did the student learn, the experience gained, challenges encountered, etc.,

e Please review recommendations reviewed in “Rethinking school-based community service: The importance of
a structured program” by Agnes Meinhard et al., Ryerson University
e Section is clear, concise, and in line with current Board practices
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RESPONDENTS PROVIDED THE FOLLOWING DETAILS WITH REGARD TO GENERAL EDITS TO THE POLICY

e Specify additional processes related to the Policy (63%)
e Need to add more details (14%)
e Aclear process is needed which clearly specifies:
0 How to log hours
0 Details on approvals and sign off needed (if any)
O Exact dates of when hours need to be completed by
0 Please include specific list of placements that qualify for eligible hours
0 Please clarify whether only not-for -profit organizations qualify; please consider that other settings have
mentoring to offer as well
e Consider additional priorities (7%)
e Concerned that the list of eligible activities are too specific, this may cause a challenge for students with
special needs
e Please ensure that the volunteer experiences are meaningful for student learning with regard to career and
civic development; activities that do not relate to learning (e.g., handing out water bottles at events) should not
be eligible
e Please consider reviewing the following resource “Helping Youth Venture Into Volunteerism: A Resource for
Ontario Secondary School Educators” by Katherine Benko
e Other comments (22%)
e Process
O Please clarify who is authorized to sign-off on the hours
0 Please clarify process for when students should submit their hours
O Please require that volunteer hours occur in more than one setting and with diverse populations (e.g.,
seniors and youngsters)
0 Please increase support provided to students to help them monitor their hours, keeping them on track in
completing the hours and in connecting with community resources to identify placements
e Eligible activities
O Please ensure the hours are completed at settings that provide meaningful learning; working as camp
counsellors, refereeing soccer games or keeping track of scores at basketball games should not be eligible
0 Concerned that the eligible community projects listed in the directive could be construed as personal
recreational activities and do not align with the Ministry guidelines
0 Concerned that the list of activities is not adequate and may create confusion
e Other
0 Policy is detailed
0 Do not feel that policy is needed
O Please increase opportunities for parent engagement
0 Please edit to include student ownership of completing their hours
0 Please add parentheses to the title which reads “(Including 40 hours required for Secondary School
Graduation)”
O Please allow receipt of small honorariums/stipends as part of completing eligible hours
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Summary of Consultation Findings

RESPONDENTS PROVIDED THE FOLLOWING ADDITIONAL COMMENTS ABOUT THE POLICY

e Process

0 Please clarify who has the authority to sign off on the volunteer hours

0 Suggestions to specify clear procedures on the monitoring of hours; begin tracking in grade 9, limit the
numbers of students who leave completion until June of Grade 12

0 Please allow students to submit hours completed before Grade 9

O Please establish a target number of hours that should be completed annually

O Process of accumulating hours should be consistent across high schools; there are currently discrepancies
in which hours school staff will approve depending on the school the student attends

0 Please verify that students actually completed the hours submitted

O Please increase the support available to students in identifying placements, tracking and submitting
hours; presently students who are able to complete this requirement are those who are already engaged
in community activities and are able to reach out to a mentor or coach

0 Uncertain that students will seek written permission from the principal prior to completing the volunteer
hours at a non-eligible setting; would suggest to indicate that the principal has the authority to deny
eligibility of hours

O Please allow Grade 8 students to submit hours completed in elementary to count toward secondary
requirements; completion of volunteer hours in elementary supports student in maturing and therefore
should be encouraged

O Would suggest a process whereby students need to consult with their guidance counsellors and/or

principal in advance of volunteering at a setting to reduce the risk of choosing a place that turns out to be
non—eligible; make students accountable to check-in with an authority figure prior to completing the
hours

e Student engagement

(0]

Concerned that students are not engaged with completing volunteer hours; suggestion to increase
student engagement by inviting speakers from organizations to speak with students to convey the
importance of completing volunteer hours

Concerned that students are not engaged with needing to complete the hours, rather they see the
program as yet one more thing they have to do to graduate but they are not engaged with their volunteer
service

e Eligible activities

0}
0}

Please do not limit which charities and not-for-profits students can volunteer at

The list of eligible activities is confusing as participation in events should not be considered community
service

Please ensure that the volunteer experience provides meaningful learning; hours completed on the
website “get my hours” should not be counted — please ensure all students are completing hours in
settings that provide meaningful learning opportunities
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Summary of Consultation Findings

RESPONDENTS PROVIDED THE FOLLOWING ADDITIONAL COMMENTS ABOUT THE POLICY - continued

e Number of hours

(0}
(0}
(0}

Do not agree with the requirement of completing 40 hours of volunteer service in order to graduate
Concerned that 40 hours are too many as it is difficult to find eligible placements within the community
Suggestion to increase the number of hours students need to complete as there are plenty opportunities
for students to volunteer

Please increase the 40 hours to 60 hours so that the students have the opportunity to develop a real
appreciation for community volunteering

Please increase the number of hours, 40 hours is not sufficient; over four years, students are able to
accumulate 80 to 100 hours

e Other comments

O O 0O 0O O O O O ©

Please add the word ‘charity’ to be respectful to all community partners

Please ensure this requirement is taken as seriously as the OSSLT and the completion of courses
Approve policy as written

Approve on the need of having this policy

Please provide this policy to all Grade 8 parents and students

Agree with the requirement for students to give back to their communities in which they belong to
Question whether ministry supports the board’s policy

Please increase parent engagement

Students should not be allowed to accumulate hours from events run by family members, including
charity run by family members

Concerned that board policies are not adequately followed by staff; it is difficult for parents to advise
their children to follow board policies while staff may not do so

Concerned that there is a lack of mutual respect between students and teachers; would suggest that
teachers lead by example

Concerned that this Ministry expectation is difficult for schools to support

Please provide students with a list of community settings that will accept student volunteers (e.g., provide
a website with links to the website of community agencies able to provide student placements)
Please provide the policy in languages other than English

Please include a feedback component

This report was prepared by the Evidence-Based Education and Services Team (E-BEST).
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POLICY COMMITTEE

Title: Faith Club and Prayer Activities
Pillar Policy: Equity
Last Reviewed: 2008

Recommended Action:

Issue Identification | 7
u ricatl That this item come forward for review as per the
committee’s request.
Scoping Report
Background:
Draft Policy
Development This policy was originally developed by members from

Faith communities, in order to support the formation of

Faith Clubs in a secular school system.

Stakeholder

; The committee developed the Policy in order to ensure we
Consultation

were compliant with the Education Act and related

Legislation, while honouring student interest in

establishing a club (one school express interest at that
Draft Policy Revisions

time).
and Approval

The component related to Prayer Activity was developed
to support students who were required to pray as a

Policy Directive and practice of their faith, during the school day.

Implementation
Accommodations for prayer activity are now covered in

the Religious Accommodation Directive.

Policy Evaluation and
Review

Ministry Mandated
Policy

Revoking a Policy
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Policy No. X.X
HAMILTON-
AT HoRTH
SCHOOL Faith Club and Prayer Activities
BOARD
=S
Date Approved: Projected Review Date:
PURPOSE:

Hamilton-Wentworth District School Board (HWDSB) supports the values, beliefs and cultures

within

Hamilton-Wentworth by accommodating Faith Club and Prayer Activity in its schools.

RESPONSIBILITY:

Director of Education
Members of Executive Council

ACTI

ON REQUIRED:

1.0 Overall Procedures for Faith-Based Activities:

11

1.2

13

14

15

1.6

1.7

All faith-based activities will respect and comply with the Education Act, Ministry of
Education and Training Regulations and supporting Program Memorandums and Board
polices/practices.

The Board, through the InterFaith Advisory Committee, will monitor activities.
All faith-based activities will have a Teacher-Advisor.

Role of Teacher-Advisor will be to:

e act as a facilitator

e monitor faith activity according to HWDSB Faith Club and Prayer Activities Policy

e monitor appropriate student ‘behaviour’

e communicate the positive goals of the activity: which increase awareness,
appreciation and valuing diversity

e Principals will make every effort to facilitate the formation of, and provide space
for, the faith activity.

Volunteers involved in faith-based activities must comply with Hamilton-Wentworth
District School Board Volunteer Policy, i.e., Hamilton Police Service Vulnerable Sector
Screening, commonly referred to as a Police Check. The Board will ensure the
volunteer/leader is authorized to participate in the activity by their faith supervisory body.

Faith-based activities are open to students of all faiths.

Local faith groups patrticipating in faith-based activities:
o are defined as recognized religious groups registered with the Ontario Registry
General,
¢ have charity status,

Policy No.X.X Faith Club and Prayer Activities Page 1
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the legal right to solemnize marriage, and
have articles of incorporation.

1.8 Aboriginal/Native cultural activity is recognized and included in this policy.

2.0 Complaint Process:

2.1 A complaint will precipitate a review of the activity by the principal.

2.2 A complaint will be facilitated by the Supervisory Officer responsible for “Equity”.

2.3 The InterFaith Advisory Committee will review a complaint and a ruling may result in the
Faith Club losing its right to meet in school if the activity does not meet the policies of
Hamilton-Wentworth District School Board.

3.0 Faith Club Activity

3.1 Guiding Principles

The activity:

must not be indoctrination.

must not give primacy to any particular religious faith.

must be open and accessible to all students on an equal basis.

is for groups of students who gather voluntarily with a common interest.

is a time of encouragement, pro-social activity.

is a time for instruction, understanding and tolerance in terms of personal faith
and the faiths held by others.

provides a safe place for students to speak freely.

develops an awareness of other faiths and beliefs.

3.2 Operating Procedures:

Students, if they are under 18, must have parental permission to participate.
Students can attend a maximum of two meetings to explore the activity, but
require parental permission to continue attending.

Agendas must be student driven and outline how the leader will facilitate the
group and ensure multi-faith focus.

Agendas for each year must be forwarded to the InterFaith Advisory Committee
(IFAC) who will ensure the activity is in compliance with the Education Act,
Ministry of Education and Training Regulations and Board Policy for Faith Club
and Prayer Activity.

Club agendas must demonstrate exposure to multi-faith activity. This translates
to at least two denominations and at least one other major faith group activity.
Faith representatives do not necessarily have to be present at each meeting, but
the club agenda must demonstrate a multi-faith focus.

Definition of multi-faith activity: Major faith groups such as Christians, Muslims,
Hindu, etc., have sub-groups or denominations. Multi-faith representation equals
a minimum of two denominations plus one other faith group, or three different
major faith groups.

Policy No.X.X Faith Club and Prayer Activities Page 2
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3.3 Activities For Faith Clubs Must Be The Result Of A Student Driven Agenda And May
Include:

pro-social activity supporting community

pro-social activity for student celebration in one or more religious tenets
full group activity with speakers

activity driven by student questions

sponsoring activities for students at risk

expositions of various faith festivals

3.4 The Role Of Faith Clubs Is To:

build character

study versus practice

expose versus impose

instruct versus indoctrinate

educate versus convert

be academic versus devotional
study versus teach

raise awareness versus acceptance
inform versus conform

3.5 Structures for Faith Club Activity:

May be acted out in a variety of structures, i.e., in full group activity/small group
activity.
All Faith Club activity will be considered part of a system network of faith club
activity.
Faith Clubs may exist that have a two-denominational focus. Examples of these
clubs are:

o Faith Club / Christian Perspective;

o Faith Club / Muslim Perspective;

o Faith Club / Hindu Perspective, etc.
Each Faith Club must engage in one other denominational activity at least once
per semester.
Each Faith Club must engage in one other major faith group activity at least once
per semester.

4.0 Prayer Activity

4.1 Guiding Principles:

The school community should encourage, not discourage, the connection of
students to their spiritual beliefs

This is an optional and voluntary activity.

Sharing time may take place proceeding corporate / individual prayer.

Prayer may be meditation, sitting in silence, listening to request, holding
hands/raising of hands, kneeling, chanting, singing and music.

Content of activity must be positive for society, i.e., constructive, just and
generous.

Prayer activity is a gathering of people to interact with each other and with God or
guiding Spirit.
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4.2 Operating Procedures:

¢ Atime-allotted area will be provided for this activity.

Leaders of this activity will be accountable to the School Principal.

e Group or individuals requesting permission for prayer/reflection activity must
outline their objectives.

e Aleader must be an accredited person with a completed Hamilton Police Service
Vulnerable Sector Screening, commonly referred to as a Police Check, according
to Hamilton-Wentworth District School Board Volunteer Policy.

o If this activity is led by a volunteer, this person must be approved by an
accredited faith group according to Hamilton-Wentworth District School Board
Policy on Faith Club and Prayer Activity.

Policy No.X.X Faith Club and Prayer Activities Page 4
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POLICY COMMITTEE

Title: Naming of Schools
Pillar Policy: Engagement
Last Reviewed: 2013

Recommended Action:

Issue Identification | 7
That the Naming of Schools policy be recommended for
Board approval.
Scoping Report
Background:
Draft Policy
Development The draft policy was approved for consultation at the

February committee meeting.

The policy consultation took place from February 16 to

Stakeholder March 24 and received a total of 90 responses.
Consultation

Changes made to the policy are highlighted in the chart on
the next page of this package.

Draft Policy Revisions
and Approval

Policy Directive and
Implementation

Policy Evaluation and
Review

Ministry Mandated
Policy

Revoking a Policy
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Summary of Changes for Policy

DATE: May 11, 2016

TO: Policy Committee

FROM: Peter Sovran, Executive Superintendent, Student
Achievement and School Operations

POLICY: Naming of Schools

Listed below is a summary of the changes made to the policy because of the
feedback received through the public consultation.

Section

Original Language

Revised Language

Change Made

Purpose

........ provides a unique
opportunity to further
develop an identity for
the Board, its staff, its
schools, its students and
its school communities.

... Provides a unique
opportunity to further
develop an identity for
the school, its students,
its community, its staff
and the Board.

Changed order of
words at the end
of the sentence so
that school and
students come
first.

Guiding Principle

Last bullet

address
underrepresented
groups where
possible

where
appropriate and
possible, address
underrepresented
groups

Changed the order
of the sentence
and added the
words “and
possible”
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Section Original Language | Revised Language | Change Made
Definitions ....This includes, ....This includes, but is Changed seniors to
but is not limited not limited to, youths, older adults
Underrepresented .
to, youths, seniors, older adults, persons
Groups Added LGBTQ+

people with
disabilities, the
socio- economic
disadvantaged,
immigrants and
racial or ethnic
minorities.

with disabilities, the
socio- economic
disadvantaged, LGBTQ+,
immigrants and racial or
ethnic minorities.
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Policy No. X.X
HAMILTON=
e
SCHOOL Naming of Schools

BOARD

Date Approved: Projected Review Date:

PURPOSE:

Hamilton-Wentworth District School Board (HWDSB) recognizes that naming schools, or sections
of the school, provides a unique opportunity to further develop an identity for the school, its
students, its community, its staff and the Board.

GUIDING PRINCIPLES:

Names for schools, or sections of the school, chosen under this policy will consider the following:

e reflect HWDSB's vision, mission, commitments and community composition

e provide inspiration to students

e have community and district acceptance

e be appropriate for the whole district

e have local community, district, provincial, Canadian or international significance
e where appropriate and possible, address underrepresented groups

INTENDED OUTCOMES:

A name chosen for a school or a section of the school is expected to have community acceptance
while being appropriate for the whole district.

RESPONSIBILITY:

Director of Education
Members of Executive Council

TERMINOLOGY:

Closure of one or more schools and consolidation into an existing school: Refers to closing one or
more schools because of an accommodation decision and moving the students into an already
established school.

Closure of two or more schools and consolidation into a new build on an existing or new site:
Refers to closing two or more schools because of an accommaodation decision and building a new
school to accommodate all students from the closing schools.

District: The areas across the City of Hamilton where HWDSB schools are located.

New build due to growth: A new school construction to alleviate accommodation pressures in
growth areas.
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Replacement school built on an existing or new site: Refers to moving students from an existing
school into a newly built school.

School in part: Refers to a section of a school, which could involve areas such as the library,
auditorium, gymnasium, track or theatre.

School in whole: Refers to naming/renaming of the entire school.

Underrepresented groups: Considered groups that are typically underrepresented and
underserved within Hamilton and whose voices are often not included in planning or heard
on issues. This includes, but is not limited to, youths, older adults, persons with disabilities,
the socio- economic disadvantaged, LGBTQ+, immigrants and racial or ethnic minorities.

ACTION REQUIRED:

The Naming of Schools process shall begin under the following circumstance:

e A new build due to growth (Appendix A)

e Closure of two or more schools and consolidation into a new build on an existing or new
site (Appendix B)

e Board approved motion

The Naming of Schools process may begin under the following circumstances, only if the affected
schools would like to proceed and subsequent approval from the Board of Trustees. This is to be
determined through discussion with the School Councils and Home and School Associations,
where they may exist, of the affected schools:

¢ Closure of one or more schools and consolidation into an existing school (Appendix C)
e Replacement school built on an existing or new site (Appendix D)

If a Naming of Schools process is initiated, Trustees will consider at the appropriate meeting, a
report from the Naming Advisory Committee listing up to three recommended names in
alphabetical order and will take one of two actions:

1. Recommend one name to the next regularly scheduled Board Meeting;
OR

2. Inthe event none of the suggested names are approved, Trustees may refer the report of
the naming committee to administration, whereby the Superintendent of Student
Achievement as co-chair will reconvene the naming committee to prepare a revised report
for the earliest possible appropriate meeting of Trustees.

Policy No.X.X Naming of Schools Page 2



6-6

PROGRESS INDICATORS:

Intended Outcome Assessment
Has community and district acceptance Staff will collect feedback and survey data
through the public consultation process, as
well as through discussion with the Naming
Advisory Committee and Transition
Committees if applicable.

REFERENCES:

Government Documents
N/A

HWDSB Strategic Directions
Achievement Matters
Engagement Matters

Equity Matters

HWDSB Policies
Engagement Pillar

Policy No.X.X Naming of Schools Page 3
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Appendix A

Naming of Schools

Process for a New Build due to Growth

eSurvey to gather suggested names
eCommunicated through:
*Media Release
ePosters in affected schools
45 Day *Advertisments in local media
Consultation *Board and school websites

J

~

eScrutinize the potential school names submitted through public
consultation

*Provide a report to Trustees listing up to three names in alphabetical
Naming Advisory eE,

Committee
J

eConsider at the appropriate meeting, the report of the Naming Advisory
Committee

eRecommend one name to the next regularly scheduled Board Meeting
*OR

Board of Irustee REEgus report of the Naming Advisory Committee to administration to
Decision reconvene the Advisory Committee to prepare a revised report.
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Appendix B

Naming of Schools

Process for Closure of Two or More Schools and Consolidation into a New Build on an
Existing or New Site

\

eSurvey to gather suggested names
eCommunicated through:
*Media Release
ePosters in affected schools
45 Day *Advertisments in local media
Consultation *Board and school websites

J

\

eScrutinize the potential school names submitted through public
consultation

*Provide a report to Trustees listing up to three names in alphabetical
order

Naming Advisory

Committee
J

eConsider at the appropriate meeting, the report of the Naming Advisory
Committee

eRecommend one name to the next regularly scheduled Board Meeting

*OR
Board of Irustee REEgus report of the Naming Advisory Committee to administration to
Decision reconvene the Advisory Committee to prepare a revised report.

/




6-9
Appendix C

Naming of Schools

Process for Closure of One or More Schools and Consolidation into an Existing School

eApproval of the Board is required prior to initiating the process of \
renaming an existing school

eInformation gathering through:
eDiscussion with School Councils of affected schools

*SOSA to bring a report to Board of Trustees summarizing the discussion
held at the school council meetings. /

Board of Trustees

eSurvey to gather suggested names \
eCommunicated through:
eMedia Release
ePosters in affected schools
45 Day eAdvertisments in local media
Consultation eBoard and school websites /

eScrutinize the potential school names submitted through public
consultation

*Provide a report to Trustees listing up to three names in alphabetical
order

Naming Advisory
Committee )

eConsider at the appropriate meeting, the report of the Naming Advisory \
Committee

eRecommend one name to the next regularly scheduled Board Meeting
*OR
BOArd Of TrUSTEE NN PN report of the Naming Advisory Committee to administration to
Decision reconvene the Advisory Committee to prepare a revised report. /
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Naming of Schools

Process for Replacement School Built on an Existing or New Site

eApproval of the Board is required prior to initiating the process of
renaming an existing school

eInformation gathering through:
eDiscussion with School Councils of affected schools

*SOSA to bring a report to the Board of Trustees summarizing the
discussion held at the school council meetings. /

Board of Trustees

eSurvey to gather suggested names \
eCommunicated through:
eMedia Release
ePosters in affected schools
45 Day eAdvertisments in local media
Consultation eBoard and school websites /

eScrutinize the potential school names submitted through public
consultation

*Provide a report to Trustees listing up to three names in alphabetical
order

Naming Advisory
Committee )

eConsider at the appropriate meeting, the report of the Naming Advisory \
Committee

eRecommend one name to the next regularly scheduled Board Meeting
*OR
BOArd Of TrUSTEE NN PN report of the Naming Advisory Committee to administration to
Decision reconvene the Advisory Committee to prepare a revised report. /
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SCHOOL Naming of Schools Directive
BOARD
= Directive for Policy X.X Naming of Schools
Projected Review Date:
RATIONALE:

Hamilton-Wentworth District School Board (HWDSB) recognizes that naming schools provides a
unique opportunity to further develop an identity for the Board, its schools and its students.

Naming or renaming a section of a school could involve areas such as the library, auditorium,
gymnasium, track or theatre.

Naming or renaming a section of a school should support the Board's mission, vision and values
and meet the best interests of the school's students.

TERMINOLOGY:

Closure of one or more schools and consolidation into an existing school: Refers to closing one or
more schools because of an accommodation decision and moving the students into an already
established school.

Closure of two or more schools and consolidation into a new build on an existing or new site:
Refers to closing two or more schools because of an accommodation decision and building a new
school to accommodate all students from the closing schools.

District: The areas across the City of Hamilton where HWDSB schools are located.

New build due to growth: A new school construction to alleviate accommodation pressures in
growth areas.

Replacement school built on an existing or new site: Refers to moving students from an existing
school into a newly built school.

School in part: Refers to a section of a school, which could involve areas such as the library,
auditorium, gymnasium, track or theatre.

School in whole: Refers to the entire school.

Underrepresented groups: Considered groups that are typically underrepresented and
underserved within Hamilton and whose voices are often not included in planning or heard
on issues. This includes, but is not limited to, youths, older adults, persons with disabilities,
the socio- economic disadvantaged, LGBTQ+, immigrants and racial or ethnic minorities.
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PROCEDURES:

The following procedures apply to either naming/renaming the entire school, or naming/renaming
a section of the school.

1.0 New Build due to growth; or
Consolidation of Two or More Schools into a New Build on an Existing or New Site

1.1 When a name for a school or a section of the school is required, the Board will solicit
suggestions for names from stakeholder groups including, staff, parents, students and
community members. The consultation will take place over a 45-day period.

1.2 Corporate Communications will issue a media release to all appropriate media outlets to
make the community aware that the consultation is taking place. The consultation will
also be displayed through:

e Posters throughout the affected school(s);
¢ Advertisements in local newspapers; and
e The Board’s website, where dates of any meetings will be advertised.

1.3 E-BEST will receive and collate all names suggested as a result of the consultation
process and forward to Corporate Communications.

2.0 Closure of One or More Schools and Consolidation into an Existing School; or
Replacement School Built on an Existing or New Site

2.1 The naming of the entire school or a part of the school will only begin after discussion
with the affected School Councils. This is to determine whether the school community
would like to proceed with renaming the school or a part of the school.

2.2 The Principal, in discussion with the Chair of School Council, will add this item as a
discussion piece to a future School Council meeting and will provide sufficient notice to
the school community about when the item will be discussed.

2.3 The Principal will inform their Superintendent of Student Achievement of the desire of the
committee to proceed or not with either naming/renaming the school in whole or in part.

2.4 The Superintendent of Student Achievement will bring a report to the Board of Trustees,
summarizing the discussion held at the School Council meetings, for a final decision to
proceed or not.

2.5 Ifitis determined to proceed with either naming/renaming the school in whole or in part,
the Board will solicit suggestions for names from stakeholder groups including, staff,
parents, students and community members. The consultation will take place over a 45-
day period.
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2.6 Corporate Communications will issue a media release to all appropriate media outlets to
make the community aware that the consultation is taking place. The consultation will
also be displayed through:

e Posters throughout the affected school(s);
e Advertisements in local newspapers; and
e The Board’s website, where dates of any meetings will be advertised.

2.7 E-BEST will receive and collate all names suggested as a result of the consultation
process and forward to Corporate Communications.

3.0 Trustees

3.1 Trustees will consider at the appropriate meeting, a report from the Naming Advisory
Committee listing up to three recommended names in alphabetical order and will take
one of two actions:

1. Recommend one name to the next regularly scheduled Board Meeting;

OR

2. In the event none of the suggested names are approved, Trustees may refer the
report of the naming committee to administration, whereby the Superintendent of
Student Achievement as co-chair will reconvene the naming committee to prepare a
revised report for the earliest possible appropriate meeting of Trustees.
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By Do Terms of Reference

Terms of Reference for Policy X.X Naming of Schools

1. Mandate of the Naming Advisory Committee:

1.1 The Naming Advisory Committee is to meet and scrutinize the potential names submitted
through public consultation for either the whole school or a section of the school.

1.2 The committee will review the current names of schools in HWDSB.

1.3 The committee will receive and review the suggestions from stakeholders.

1.4 If the recommendation includes an individual’s name, the committee Chair will contact
the individual or a representative of the individual whose name is being recommended to
ensure their agreement to having his/her name submitted for Board consideration.

1.5 The committee will provide a report to the appropriate meeting of Trustees listing up to
three names for either the whole school and/or a section of the school, in alphabetical
order and a summary report from the Evidence-Based Education and Services Team (E-
BEST) providing the rational that reflects the following criteria:

reflect HWDSB's vision, mission, commitments and community composition
provide inspiration to students

have community and district acceptance

be appropriate for the whole district

have local community, district, provincial, Canadian or international significance
where appropriate and possible, address underreprese