
Finance and Facilities Committee 
Wednesday, October 7, 2015 

12:00-3:00 p.m. 
20 Education Court, 3rd Floor – Room 340D 

 
 

 
 

 
 AGENDA  
 

 Items 
1.  Agenda Review 

2.  Action Items 
 Nil 

3.  Monitoring Items 
 2015 Facilities Capital Projects Funding Summary 
 Long Term Facilities Master Plan Pupil Accommodation Review 

Schedule 
 

4.  Additional Items for Discussion  
 

5.  If required: Resolution Into Private Session as per the Education Act, 
Section 207.  
(b) the disclosure of intimate, personal or financial information in 
respect of a member of the board or committee, an employee or 
prospective employee of the board or a pupil or his or her parent or 
guardian; 
(d) decisions in respect of negotiations with employees of the board 
 

6.  Meeting resumes in Public Session 

7.  Any Other Business 

8.  Adjournment 
 

2015 Facilities Capital Projects Funding Summary (w 3 appendices) 
Long Term Facilities Master Plan Pupil Accommodation Review Schedule 
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EXECUTIVE REPORT TO               
FINANCE AND FACILITIES COMMITTEE 

 
 

 
TO:  Finance and Facilities Committee 

 
FROM:  Manny Figueiredo – Director of Education 
 
DATE:  October 6, 2015 
 
PREPARED BY:   Stacey Zucker, Superintendent of Business and Treasurer 
  David Anderson, Senior Facilities Officer 
  Ellen Warling, Manager of Planning, Accommodation & Rentals 
  Robert Fex, Senior Planner - Planning, Accommodation & Rentals 
   
RE:  Long Term Facilities Master Plan Pupil Accommodation Review Schedule 

 
  Action  Monitoring X

 
 
Background: 
 
In 2014-15, the Ministry of Education introduced the School Board Efficiencies and Modernization (SBEM) 
strategy to provide incentives and supports for school boards to make more efficient use of school space. One 
of the elements of the strategy was to revise the Pupil Accommodation Review Guideline (PARG) to allow 
school boards to have a more effective tool to address their needs to close and consolidate facilities, while 
continuing to ensure that communities have the opportunity to provide meaningful input.  In March 2015, the 
Ministry released a new PARG.  Within the document boards were directed to revise their accommodation 
review policies.    
 
Also in March 2015, HWDSB Trustees received Facilities Management’s annual Long-Term Facilities Master Plan 
(LTFMP) report.  A schedule of accommodation strategies (land purchases, grade reorganizations, boundary 
reviews, and accommodation reviews) are part of the LTFMP.  Due to the timing of the release of the new 
PARG, and the need to revise our Pupil Accommodation Review (PAR) policy, Trustees agreed that the 
accommodation review schedule be temporarily removed from the LTFMP, updated, and reviewed once the 
revised PAR policy is approved by the Board. 
 
In June 2015, HWDSB released the Pupil Accommodation Review Policy for public consultation.  Consultation 
concludes on October 16, 2015.   
 
At the September 16, 2015 Finance and Facilities Committee meeting, the pupil accommodation review 
schedule was discussed and staff were asked to bring back additional information to Finance and Facilities 
Committee in order for decisions to be made regarding the schedule. 
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Staff Observations: 
 
 
As part of the SBEM initiative the government established a four-year, $750 million School Consolidation 
Capital (SCC) program to help boards manage their school space more efficiently.  HWDSB completed four 
accommodation reviews in the 2013-14 school year and the related capital projects were submitted as part of 
the first year of SCC requests.  The Board received $19 million in funding for these projects.  The Ministry has 
yet to release their second year SCC request for projects and Board staff would like to ensure that HWDSB 
can submit projects for this next round of SCC funding.  In order to do this, the pupil accommodation reviews 
would have to be completed before the end of the 2015-16 school year.  
 
The Pupil Accommodation Review Policy will be presented at the November 11, 2015 Policy Committee 
meeting for approval.  Once approved, the Board will be able to commence accommodation reviews.  In order 
to meet the timelines of completing the reviews during the school year, the reviews would have to be initiated 
shortly after the policy is approved.  The new guidelines require staff to provide a complete recommendation, 
along with the supporting documentation, in the staff report requesting to commence an accommodation 
review. This is a significant amount of work. Therefore, it is necessary for Board staff to receive direction from 
the Board as soon as possible to begin preparations. 
 
At the Finance and Facilities Committee meeting on March 11th , 2015 committee members carried a motion 
unanimously that stated: That the accommodation review schedule be temporarily removed from the Long 
Term Facilities Master Plan updated and reviewed once the revised Pupil Accommodation Review Policy is 
approved by the Board.  Since there is no schedule in place right now, trustees would be required to approve 
the pupil accommodation review(s) to take place in 2015-16 in order for the Board to be prepared to submit 
funding requests.   
 
Based on prior experience, Board staff believes that the optimal number of accommodation reviews to enter 
into in one school year is two.  There is significant Board staff time and resources that go into an 
accommodation review and there is a great demand on trustee and community member time.  In addition, the 
Board has a significant number of capital projects in process currently and planned in the near future that 
require substantial Board time and resources.  Also, there are limited resources available from the Ministry for 
capital projects through the SCC program.  In order to optimize the use of time and resources and have the 
greatest chance of success for SCC submissions, it is recommended that 2 pupil accommodation reviews are 
chosen for the 2015-16 school year. 
 
The most recent Accommodation Strategy Schedule is attached for trustees’ reference as Appendix A.  The 
schedule shows six planning areas that were scheduled to undergo accommodation reviews during 2015-16 
and 2016-17.  Board staff believes that these six planning areas should be the starting point for a decision. 
 
There are many criteria that should go into making a decision.  The criteria include, but are not limited to the 
following: 

• Excess pupil places in a planning area 
• High renewal needs in schools in a planning area 
• Lack of accessibility in schools in a planning area 
• School and site sizes (LTFMP)  
• The amount of transition that has occurred in the planning area in the recent past 

 
For the last reason mentioned above, Board staff recommends deferring the accommodation reviews in the 
West Hamilton City, East Mountain and West Hamilton Mountain planning areas.  There have been significant 
transitions for parents in these areas recently and Board staff feels that these areas would benefit from a pause 
in accommodation reviews for another year. 
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This leaves three planning areas: 

• Lower Stoney Creek; 
• Ancaster; and  
• East Hamilton City 

 
Board staff recommends that trustees choose two of these review areas to undergo pupil accommodations in 
the 2015-16 school year. 
 
The Long-Term Facilities Master Plan will be presented in March 2016.  At this time a full version of the 
accommodation review schedule will be included in the plan for approval. 
 
Summary: 
 
Board staff would like to begin the preparations required for pupil accommodations reviews under the new 
policy in order for the reviews to be completed during the 2015-16 school year.  To do this, trustees would 
be required to give direction to staff to initiate the work required pending the approval of the policy.  Staff is 
recommending that the optimal number of accommodation reviews to take place in 2015-16 is two.  Staff has 
provided three planning areas of which it would recommend that trustees choose two and direct staff to start 
preparations for the accommodation reviews. 
 
 
 
 
 
 
 



Section 11: Accommodation Strategy Schedule

Page 1 of 4

Planning Area September January
1  Westdale

Dalewood
GR Allan FDK

Glenwood
Prince Philip Closed

2 Flamborough LP
Allan Greenleaf BR FDK ARC

Balaclava FDK BR ARC
Flamborough Centre FDK ARC

Guy Brown BR ARC
Mary Hopkins FDK ARC

Millgrove BR Complete
3 Central Mountain

Cardinal Heights GR Complete
Eastmount Park Complete FDK

Franklin Road Complete
GL Armstrong Complete

Linden Park GR Complete FDK
Norwood Park

Pauline Johnson Complete
Queensdale Complete FDK
Ridgemount GR Complete

4 East Hamilton City 1
Hillcrest Complete FDK

Parkdale Complete
Rosedale Complete FDK

Roxborough Park Complete
Viscount Montgomery Complete FDK

WH Ballard Complete FDK
Woodward Complete FDK

FDK : FDK Implementation BR : Boundary Review
ARC : ARC Closed : Closed
GR : Grade Reorganization LP : Land Purchase

Complete : Completed ARC

2018/20192017/2018
2012/2013

2013/2014 2014/2015 2015/2016 2016/2017

Note:  
 Year 1 and 2 FDK are complete  
and not shown on this list 
 Subject to Board approval and  
terms of reference 
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Section 11: Accommodation Strategy Schedule
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Planning Area September January
5 West Hamilton City

Bennetto ARC
Cathy Wever ARC

Central FDK ARC
Dr. Davey ARC

Earl Kitchener FDK ARC
Hess Street FDK ARC

Queen Victoria FDK ARC
Ryerson ARC

Strathcona FDK ARC
6 West Glanbrook

Bell-Stone Complete FDK
Mount Hope Complete

7 East Mountain
CB Stirling FDK ARC

Helen Detwiler FDK
Highview FDK

Huntington Park FDK
Lawfield FDK ARC

Lincoln Alexander FDK ARC
Lisgar ARC

Ray Lewis FDK
Richard Beasley ARC

Templemead FDK ARC
8 Lower Stoney Creek

Collegiate Avenue FDK ARC
Eastdale FDK ARC

Green Acres FDK ARC
Memorial (Stoney Creek) FDK ARC

Mountain View FDK ARC
RL Hyslop FDK ARC

Winona FDK

FDK : FDK Implementation BR : Boundary Review
ARC : ARC Closed : Closed
GR : Grade Reorganization LP : Land Purchase

Complete : Completed ARC

2018/20192014/2015 2015/2016 2016/2017 2017/2018
2012/2013

2013/2014

Note:  
 Year 1 and 2 FDK are complete  
and not shown on this list 
 Subject to Board approval and  
terms of reference 
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Planning Area September January
9 West Hamilton Mountain

Buchanan Park FDK ARC
Chedoke FDK ARC

Gordon Price FDK ARC
Holbrook FDK ARC

James Macdonald FDK ARC
Mountview FDK ARC

RA Riddell FDK ARC
Westview ARC

Westwood ARC
10 Ancaster LP

Ancaster Meadow FDK ARC
Ancaster Senior ARC

CH Bray FDK ARC
Fessenden FDK ARC

Queen's Rangers FDK ARC
Rousseau FDK ARC

11 East Hamilton City 2
Elizabeth Bagshaw FDK ARC

Glen Brae ARC
Glen Echo FDK ARC

Lake Avenue FDK
Sir Isaac Brock ARC

Sir Wilfrid Laurier FDK ARC

FDK : FDK Implementation BR : Boundary Review
ARC : ARC Closed : Closed
GR : Grade Reorganization LP : Land Purchase

Complete : Completed ARC

2018/20192014/2015 2015/2016 2016/2017 2017/2018
2012/2013

2013/2014

Note:  
 Year 1 and 2 FDK are complete  
and not shown on this list 
 Subject to Board approval and  
terms of reference 
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Planning Area September January
12 Central Hamilton City

AM Cunningham FDK ARC
Adelaide Hoodless FDK ARC

Memorial (Hamilton) FDK ARC
Prince of Wales ARC

Queen Mary ARC
13 Dundas and West Flamborough

Beverly Central FDK ARC
Dr. Seaton FDK ARC

Greensville FDK ARC
Spencer Valley BR ARC

Dundana FDK ARC
Dundas Central FDK ARC

Sir William Osler FDK ARC
Yorkview ARC

14  East Glanbrook and Upper Stoney Creek LP
Bellmoore FDK
Billy Green FDK
Gatestone BR FDK
Janet Lee FDK

Michaelle Jean
Mount Albion FDK BR 

Tapleytown FDK

FDK : FDK Implementation BR : Boundary Review
ARC : ARC Closed : Closed
GR : Grade Reorganization LP : Land Purchase

Complete : Completed ARC

2018/20192017/20182016/20172015/20162014/2015
2012/2013

2013/2014

Note:  
 Year 1 and 2 FDK are complete  
and not shown on this list 
 Subject to Board approval and  
terms of reference 
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