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GOAL: Improved literacy achievement for every student 



Literacy in Action @ HWDSB 

Spotlight: 

Chedoke Elementary School 



Focus: 
• Guided instruction designed to support students’ ability gain 

confidence and competence and successfully grow in their own 
independent skill-based mastery. 

• Tiered approach to support every students’ achievement in literacy. 
• Supported through the implementation of evidence-based practices 

and resources.  

Literacy Needs Assessment @ Chedoke Elementary



Kindergarten

Tier 1: Evidence-Based Structured Literacy Interventions   

KINDERGARTEN 



Tier 1: Evidence-Based Structured Literacy Interventions   
GRADE 1/2 



Tier 1: Evidence-Based Structured Literacy Interventions   

GRADE 3 



Tier 2/3 : Evidence-Based Structured Literacy Interventions   

LEARNING RESOURCE – PRIMARY  



Tier 2/3 : Evidence-Based Structured Literacy Interventions   

LEARNING RESOURCE – JUNIOR & INTERMEDIATE   



Our Culture of Improvement @ HWDSB 

2022 2023 2024 2025

Gr 3 Gr 6 Gr 3 Gr 6 Gr 3 Gr 6 Gr 3 Gr 6 

50% 79% 64% 73% 82% 58% 77% 88%

36% 76% 72% 62% 82% 62% 66% 81%

32% 31% 39% 22% 68% 16% 61% 38%

4-Year Literacy Trajectory @ Chedoke Elementary  

Reading
Writing

Math



Without continual growth and progress, 
such words as improvement, 

achievement and success have no 
meaning. 

- Benjamin Franklin
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