
Board Meeting 
Monday, March 25, 2024 

Trustee Board Room 

Hamilton-Wentworth District School Board 
20 Education Court, P.O. Box 2558 

Hamilton, ON  L8N 3L1 

AGENDA: 7:30 pm 

1. Call to Order and Land Acknowledgement

2. O Canada

3. Meeting Roll Call

4. Approval of the Agenda

5. Declarations of Conflict of Interest

6. Confirmation of the Minutes: February 26, 2024

7. Correspondence – E. Biro re: March 8 Protest at Education Center

Reports from Trustee Special Committees: 
8. Policy – February 22, 2024

9. Governance – March 5, 2024

10. Report from Committee of the Whole (Private) – March 25, 2024

11. Oral Reports from Liaison Committees:

A. City/School Board Liaison Committee

B. Hamilton-Wentworth Council of Home & School Associations

C. Hamilton Foundation for Student Success

D. Ontario Public School Boards’ Association (OPSBA)

12. Oral Reports from:

A. Student Trustees’ Report – Local Activities & Ontario Student Trustees’ Association (OSTA) Report

B. Director’s Report

C. Chair’s Report

13. Adjournment



 

Board Meeting 
Monday February 26, 2024 
Hamilton-Wentworth District School Board 

20 Education Court, P.O. Box 2558 
Hamilton, ON  L8N 3L1 

 

 

 

Trustees:  Kathy Archer (electronically), Becky Buck, Sabriena Dahab, Dawn Danko, Amanda Fehrman, 
Maria Felix Miller, Ray Mulholland, Graeme Noble, Paul Tut and Todd White, Elizabeth Wong 
(electronically).  Student Trustees, Thomas Lin and Harry Wang 
 

1. Call to Order and Land Acknowledgement 
Maria Felix Miller, Chair of the Board, called the meeting to order at 7:00 pm and recited the land 
acknowledgement. 
 

2. Approval of the Agenda 
RESOLUTION #24-23: Trustees Danko/Noble moved that the agenda be approved. 

CARRIED UNANIMOUSLY 
Student Trustee Lin and Wang voted in favour 

3. Declarations of Conflict of Interest – None 
 

4. Confirmation of the Minutes 
RESOLUTION #24-24: Trustees Fehrman/Danko moved that the minutes from February 12, 2024 be approved. 

CARRIED UNANIMOUSLY 
Student Trustee Lin and Wang voted in favour 

Reports from Trustee Special Committees: 
5. Human Resources – January 30, 2024 

RESOLUTION #24-25: Trustees Danko/Tut moved that the Human Resources report from January 30, 2024 be 
received. 

CARRIED UNANIMOUSLY 
Student Trustee Lin and Wang voted in favour 

6. Finance and Facilities – February 20, 2024 
RESOLUTION #24-26: Trustees Tut/Noble moved that the Finance and Facilities Committee report from February 
20, 2024 be approved including: 
Gatestone and Shannen Koostachin Boundary Review:  

A. That the geographic area described below is moved from Shannen Koostachin’s boundary to 
Gatestone’s boundary:  Commencing at the corner of Rymal Road East and Regional Road 56, moving 
south along the centre of Regional Road 56 until Dalgleish Trail. The boundary continues west along the 
back property lines of the homes on Dalgleish Trail and continues west along the back property lines of 
the homes on Dolomiti Court. The boundary then moves north along the back property lines of the 
homes on Dolomiti Court until Cittadella Boulevard. The boundary then moves west along the centre of 
Cittadella Boulevard until moving north along the back property lines of the homes on Rockledge Drive 
until Dalgleish Trail. The boundary then moves east along the centre of Dalgleish Trail until Terryberry 
Road where it moves north along the back of the Terryberry Road property lines until Rymal Road East. 
At Rymal Road East the boundary moves east, returning the corner of Rymal Road East and Regional 
Road 56. 

B. That existing grade JK to 5 students in the identified boundary change area move from Shannen 
Koostachin to Gatestone.  

C. That current grade 6 and 7 students attending Shannen Koostachin and residing in the identified 
boundary change area may remain at Shannen Koostachin for the 2024-25 and 2025-26 school years. All 
siblings of current grade 6 and 7 students residing in identified boundary change area to attend 
Gatestone. (clause amended at committee meeting) 



 

D. As of ratification of the motion, that all existing out of catchment students attending Gatestone may 
continue to attend Gatestone under the out of catchment practice. All siblings of current out-of-
catchment students may attend Gatestone in accordance with HWDSB’s out-of-catchment practice.  
That this provision not cause the enrolment of the school to exceed the on the ground capacity (i.e. no 
increase in temporary accommodation needs on the site). 

E. That a Transition Committee is struck upon approval of a boundary change by the Superintendent of 
Student Achievement. 

F. That the boundary change is effective September 2024. 
 
Waterdown Short-Term Accommodation Strategy be approved:  

A. That Allan A Greenleaf receive all new K to 8 English program students south of Highway 5 (Dundas St 
E). The area is defined as south of Highway 5 East (Dundas St E) to the Burlington border between 
Hamilton Street South to the west and Kerns Road to the east.  

B. That Flamborough Centre French Immersion program be relocated to Guy B Brown; Flamborough 
Centre remains a K to 8 English school. 

C. That Guy B Brown receives all grades 5 to 8 French Immersion program students from the Mary 
Hopkins/Flamborough Centre boundary (as applicable). 

D. That Mary Hopkins grade 5 French Immersion students be directed to Guy B Brown; That Mary Hopkins 
grade 5 English students be directed to Flamborough Centre; Mary Hopkins becomes a K to 4 English, 
and 1 to 4 French Immersion school. 

E. That applications for out of catchment follow out of catchment practices in accordance with HWDSB’s 
Out-of-Catchment Process. 

F. That special consideration be provided for Flamborough Centre students applying for Out-of-Catchment 
to Balaclava. 

G. That transportation be provided for Flamborough Centre students applying for Out-of-Catchment to 
Balaclava. 

H. That a transition committee be struck upon approval of the short-term strategy by Superintendent of 
Student Achievement. 

I. That the strategy be effective September 2024. 
CARRIED UNANIMOUSLY 

Student Trustee Lin and Wang voted in favour 
Reports from Trustee Special Committees: 
7. Special Education Advisory Committee – January 31, 2024 

RESOLUTION #24-27: Trustees Danko/Fehrman moved that the Special Education Advisory Committee report from 
January 31, 2024 be received. 

CARRIED UNANIMOUSLY 
Student Trustee Lin and Wang voted in favour 

 
8. Parent Involvement Committee – February 13, 2024 

RESOLUTION #24-28: Trustees Buck/Fehrman moved that the Parent Involvement Committee report from 
February 13, 2024 be received. 

CARRIED UNANIMOUSLY 
Student Trustee Lin and Wang voted in favour. 

 
Reports from Community Advisory Committees: 
9. Faith Community Advisory Committee – February 6, 2024 

RESOLUTION #24-29: Trustees White/Buck moved that the Faith Community Advisory Committee report from 
February 6, 2024 be received. 

CARRIED UNANIMOUSLY 
Student Trustee Lin and Wang voted in favour 

10. Human Rights & Equity – January 31, 2024 
RESOLUTION #24-30: Trustees  Dahab/Danko moved that the Human Rights & Equity Committee report from 
January 31, 2024 be received. 

CARRIED UNANIMOUSLY 



 

Student Trustees Lin and Wang voted in favour 
 

11. Standing Committee – February 12, 2024 
RESOLUTION #24-31: Trustees Tut/Danko moved that the Standing Committee report from February 12, 2024 be 
approved including that the draft 2024-2025 School Year Calendars be submitted to the Ministry of Education. 

CARRIED UNANIMOUSLY 
Student Trustees Lin and Wang voted in favour 

12. Committee of the Whole – February 26, 2024 
RESOLUTION #24-32: Trustees Tut/Danko moved that the following report from the Committee of the Whole held 
earlier this evening be approved: 

• That the Human Resources Committee report from January 30, 2024 be received 
• That the Finance & Facilities Committee report from February 20, 2024 be received 
• That the tentative Collective Agreement between the Ontario Secondary Teachers’ Federation, District 21, 

representing the Professional Student Services Personnel (OSSTF PSSP), and Hamilton-Wentworth District 
School Board (HWDSB) for the term of September 1, 2022, to August 31, 2026, be approved and amended 
as per the School Boards Collective Bargaining Act. 

CARRIED UNANIMOUSLY 
Student Trustees Lin and Wang voted in favour 

 
13. Written Notice of Motion re: Lake Avenue Community Hub 

Submitted by Trustee White 
 
Whereas: The City of Hamilton and HWDSB began a joint Community Hub initiative in 2015 to incorporate 
affordable housing units as part of the Dominic Agostino Riverdale Recreation Centre’s expansion project on Lake 
Avenue School property; and 
 
Whereas: The concept plan, developed in 2017/18, included a nine-story building of affordable housing units on 
the west corner of the school property, with the first two floors designated for a food bank, health centre and 
community kitchen; and 
 
Whereas: Due to turnover at both HWDSB and the City of Hamilton, combined with pressures of the pandemic and 
the absence of Ministry approvals, the project was abandoned in 2022; and 
 
Whereas: The City of Hamilton has expressed a renewed interest in the Lake Avenue Community Hub; and 
 
Whereas: The Government of Ontario has identified housing as a top priority. 
 
Therefore, be it resolved: That the Board renew discussions with the City of Hamilton and Ministry of Education to 
explore the opportunity for the City to build affordable housing on the Lake Avenue School site. 
 
Further be it resolved: That the project be at no incremental cost to the Board. 
 
RESOLUTION #24-33: Trustees White/Dahab moved the following be approved: 

• that the Board renew discussions with the City of Hamilton and Ministry of Education to explore the 
opportunity for the City to build affordable housing on the Lake Avenue School site and;  

• that the project be at no incremental cost to the Board. 
CARRIED UNANIMOUSLY 

Student Trustees Lin and Wang voted in favour.  



 

14. Oral Reports from: 
A.    Student Trustees’ – Local Activities & Ontario Student Trustees’ Association (OSTA) Report 

• Student Trustees’ have been working with Elementary Senates focusing on topics that are most important 
to them. The topic that comes up the most is anti-bullying. 

• Brainstorming sessions with Elementary Senates provided great feedback, including the majority 
Elementary senators are not aware of the voting policies and tools currently in place in schools and are 
not sure how these tools can help when facing difficult situations. For the next month they will be working 
on some of these problems together and continue working on team building skills. 

• February was the 2024/2025 Student Trustee Elections, there are 11 candidates who are eager to present 
their student voice for next year. They have worked very hard using different types of media, social etc to 
get the word out for students to go out and vote. 

• Both student trustees attended the OSTA conference in Ottawa. They heard insightful keynotes from the 
President of People for Education and representative from the Ontario Principles Council.  
 

B.    Director’s Report 
• The first few months of 2024, we launched the new multiyear strategic plan that will guide our work and 

the impact that we have on the lives of students, staff, families and communities for the next five years 
and beyond.  

• The Director visited multiple schools and had the opportunity to witness students achieving their own 
vision of what excellence looks like including CB Stirling student photo shoot showcasing them being their 
authentic selves, at Bernie Custis seeing students immersed in learning experiences such as cosmetology, 
arts and culinary programs to name a few to Bellmoore where students were leading a podcast which 
featured Women in Leadership as part of the Intranational Women’s Day on March 8th.  

• Black History Month 2024 is coming to a close and the Director wanted to recognize there has been lots of 
learning, activity and reflection highlighting the contributions of black leaders and community members, 
that continue to support black students and families.  

• The Reverend John C Holland Awards for Black Excellence was on Saturday February 24th. 42 students 
were nominated representing 13 schools at the John C Holland awards. Thank you to Trustees and staff 
that were at the event. 

• Upcoming Events include: FDK is open, Pink Shirt Day, Student Trustee Election is now closed, will be 
announced at March 29, 2024 Board meeting. March 7th great big crunch (advocating for national food 
share program). 

• Reminder Friday is no longer a PD Day has been moved to April 8th, 2024 for the Solar Eclipse. 
• Thank you to Acting Superintendent Angela Mercier for supporting while we found a new Superintendent.  

 

C.    Chair’s Report 
• The Chair shared that she attended the Reverend John C Holland Awards for Black Excellence. 

Congratulations to all the nominees and a thank you to Hamilton Black Community making sure the 
students were the centre of the event. 

• A reminder to Trustees that The Big Crunch is on March 7th, you can attend at one of your schools or you 
can support via social media.  

• City board liaison meeting is coming up, please reach out to Trustee Miller with items for the agenda.  
• Thank you to Trustees, this evening we had multiple items on our agenda that really required trustees to 

connect with their communities to have their voices heard. 

The meeting adjourned at 8:30 pm  
 
Reference: Agenda Package and Recording 

https://www.hwdsb.on.ca/wp-content/uploads/meetings/Board-Appendices-1709047528.pdf
https://www.hwdsb.on.ca/wp-content/uploads/meetings/Board-Agenda-1708631879.pdf
https://hwdsbonca.sharepoint.com/sites/tv_trustees/_layouts/15/stream.aspx?id=%2Fsites%2Ftv%5Ftrustees%2FVideos%2F2023%2D2024%2F06%20February%202024%2FBoard%20Meeting%2D20240226%5F185924%2DMeeting%20Recording%2Emp4&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview


March 11, 2024 

HWDSB Board of Trustees, 

On Friday During the March 8th, there was an organized walkout at the HWDSB office. As 
said by Director Robinson Petrazzini from her email to the HWDSB families on March 7th, 
the student voice is very important. How we use our own voices and listen to those of 
others must be done within context of the HWDSB’s Human Rights Policy that furthers 
the 

HWDB’s commitment to foster and maintain a culture where:  

• Everyone is treated with dignity and respect. 
• Everyone is supported and accepted.  
• Everyone is free from discrimination and harassment. 
• HWDSB’s learning and workspaces are welcoming, respectful,

accessible, and free from systemic discrimination, harassment and
different forms of oppression. 

Within the context of the walkout itself, it is easy to see how the board applied these 
values by letting the students voice their opinion. However, as I have already submitted 
to the board on multiple occasions (Jan 29/24, Dec 18/23, and Nov 17/23), the board has 
failed to maintain a culture of respect and dignity for its Jewish students. This culture 
has resulted in an environment where students have felt that it was acceptable to harass 
and threaten my child because he is an identified Jew. This not only describes my specific 
case, other Jewish and Israeli students across the board have also been the target of 
antisemitism and anti-Israeli behaviour. 

According to the HWDSB’s Human rights Accountability Procedure, the policy affirms 
that HWDSB will take proactive steps to foster a culture of human rights in all HWDSB 
environments (Section 1.0). As well, the organization, through its employees, is 
accountable for addressing, correcting and remedying violations of the Human Rights 
Policy appropriately, in a timely, fair, and culturally responsive manner, in accordance 
with application policies, procedures and the law (Section 2.1.1). 

During the walkout on March 8th, it was obvious that the HWDSB had proactively thought 
about the protest, as there was abundant security, and the security personnel ensured 
that the demonstrators setup east of the bollards in-front of the HWDSB office main 
entrance. However, the HWDSB staff was not pro-active when the protesters started 
their chanting. As part of the chants (twice between the start of the protest and 12:30 
when I departed), the protested chanted “ للمیھ   المیھ  فلسطین عربیھ  – من  ” [Transliteration from 
Google Translate: min almih lilmih - filastin earabiah]. From Google Translate, this 
statement translates to “From water to water - Palestine is Arabic”. This is commonly 
known to mean that from the Jordan River to the Mediterranean Sea Palestine is Arabic, 
which is a genocidal call for the forced expulsion or elimination of the 7 million Jews 
living in the State of Israel. This was chanted in the presence of both HWDSB security 
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and Trustee Dahab, who was present at the protest. Furthermore, the person leading the 
chant fully understood the that using this chant was unacceptable as immediately 
following this chant, she said “what I just said, could get me in trouble…”. I question 
whether the security personnel were given adequate training as to the chants they could 
expect to hear, and how to react when hearing them to maintain the values of the 
HWDSB’s Human Rights Policy. Secondly, considering Trustee Dahab’s work in the issues 
surrounding the Israel-Gaza conflict, I would find it surprising if she was not familiar 
with the meaning of the above chant and how it may be interpreted. So, I question why, 
as a Trustee of HWDSB, Trustee Dahab did not indicate to the person leading the chant 
that the above chant would be a violation of the HWDSB Human Rights Policy, after the 
first time it was used in the protest. 

To make the statement described above in the presence of HWDSB employees, and 
especially an elected official who is supposed to uphold the values of the HWDSB without 
being challenged is a clear violation of the HWDSB’s Human Rights Accountability 
Procedure. Allowing speech like this to occur on HWDSB property sends the message 
that such hateful attitudes are acceptable within HWDSB. This is will certainly not “create 
accessible, respectful, and inclusive learning and working environments free of 
discrimination and harassment” described in the HWDSB Human Rights Policy (A1.1). 
Alternatively, by not taking pro-active steps to develop a culture of mutual respect 
during these stressful times has led to harassment of many Jewish students across 
multiple schools in the board (as both discussed by HWDSB families within the Jewish 
community, and tracked by the Hamilton Jewish Federation). Jewish families do not feel 
heard. Our calls for change have gone unanswered. The Palestinian and Muslem students 
have been given an opportunity to voice how the current environment is affecting them 
directly to the HWDSB trustees on Dec 4th, when the motion of notice of Anti-Palestinian 
Racism was introduced. Shortly after that meeting, I was assured, in a conversation that 
I had with Chair Miller, that the Jewish and Israeli students would have a similar 
opportunity. A suitable time for Jewish students to communicate their experiences to 
the board has yet to be found. 

It is clear that if the HWDSB does indeed hold the values that are affirmed by their 
Human Rights Policy, the HWDSB must immediately: 

• Clarify what is unacceptable to communicate on HWDSB properties and within its 
schools 

• Develop procedures for what HWDSB staff and leadership must do when 
encountering unacceptable messaging or incidents 

• Communicate to students that there are limits to expression within the HWDSB, 
which are needed to maintain a “welcoming, respectful, accessible, and free from 
systemic discrimination, harassment and different forms of oppression” for 
everyone within the HWDSB, regardless of the religion, creed, ethnicity, and place 
of origin. 
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Since the events of Oct. 7th, the environment within HWDSB has become hostile to many 
Jewish students. Many families, including my own, are currently discussing whether the 
HWDSB can provide a safe learning environment for their children, with an alternative 
being commuting our children to Jewish high schools in Toronto; a decision already 
made by many families in the Jewish community. On the same day of the walkout (Friday 
Mar 8), Robin Simcox, the Commissioner for Countering Extremism within the United 
Kingdom’s Home Office, wrote in the Daily Telegraph “London [has been] permitted to 
be turned into a no-go zone for Jews every weekend”. Please ensure that the same will 
never been written about the schools within the HWDSB. 

Respectfully yours 

Elliot Biro (Ward 2) 

c.c. 
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  COMMITTEE REPORT 

Presented to: Board Date of Meeting: March 25, 2024 

From: Policy Committee        Date of Meeting:  February 22, 2024 

The committee held a meeting from 6:02 p.m. to 8:18 p.m. on February 22, 2024, at 20 Education Court, 
Room EC-340D with Trustee Todd White presiding. 

Members present: Trustees Kathy Archer (electronically), Becky Buck, Sabreina Dahab, Graeme Noble 
(electronically), and Todd White.  

************************************** 

ACTION ITEM: 
A. Use of Board Facilities
Associate Director Nunn shared the Use of Board Facilities was presented last month and is before the committee
again to provide clarity on the appendices referenced with the policy. Senior Manager Anderson shared the
changes which included updates to language through out the policy and appendices and the inclusion of an
additional appendix related to HWDSB’s Use of Schools (Appendix G). The committee made some further
changes and noted that the motion was made at the previous meeting and the committee has affirmed that the
changes aligned with that motion.

On the motion of Trustee Noble, the Policy Committee recommends that: the Use of Board Facilities Policy 
be recommended for approval as amended. 

CARRIED 

MONITORING ITEMS: 
B. Equity and Inclusion
Associate Director Nunn shared that this policy has been reviewed by staff and that minor changes were made.
The policy changes align directly with the Human Rights and Anti-Black Racism policies and staff are taking careful
consideration and reviewing this important policy further as it guides seven procedures that greatly influence board
operations and student achievement and well-being. Superintendent Denomme shared that new language from the
Multi-Year Strategic Plan was incorporated to align this policy and the seven procedures and is complimentary to
the Indigenous Education Policy, currently under development. The committee recommended that the changes
discussed tonight be reviewed further at the March 6th, 2024 Policy meeting.

C. Policy Development Process – Review Consultation Section
Associate Director Nunn shared that staff took trustee feedback from last meeting and worked with corporate
communications to further understand what the communication package would look like once a policy has been
approved for public consultation and what that consultation would entail. It was shared that staff have been using
the website and engage platform to consult on policies and that the flow chart outlines the step-by-step process
once the consultation plan is developed.  Further discussion with the committee resulted in some additional
changes to language and order of information. The committee does not require to see this section again.
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D. Policy Development Process - Review Draft Policy Revisions & Approval and Procedures & 
Implementation Sections 

Associate Director Nunn presented to the committee the revisions & approval and the procedure & 
implementation sections. Through extensive committee discussions additional recommendations were made that 
the word “Public Consultation” would be removed in both sections 6B-1 and 6B-2 and use the word 
“Consultation” only. On 6B-2 the language needs to be changed to reflect that the Committee Chair, in 
consultation with the Director, could modify the process and recommend directives that update the committee 
accordingly. The committee requested that the Procedures and Implementations be reviewed at the upcoming 
Policy Committee meeting on March 6, 2024. 

Respectfully submitted, 
Todd White, Chair of the Committee 

Reference: Committee package and Meeting Recording. 
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Policy No. 2.6 

Use of Board Facilities 
Date Approved: XXXX Projected Review Date: XXXX Page 1 of 2 

PURPOSE: 

Hamilton-Wentworth District School Board (HWDSB) is committed to fostering co-operative and 
collaborative relationships with the broader community, using applicable Ministry of Education funds at 
no additional cost to HWDSB to maximize the use of Board facilities. 

GUIDING PRINCIPLES: 

• Promote equity of opportunity and access to board facilities, including schools, for students and
the school community.

• Strengthen relationships between HWDSB, community partners and the broader community.
• Ensure that subsidies align with Ministry of Education funding.
• Strive to offset and/or reduce operating costs where possible, through the pursuit of new or

existing initiatives.

INTENDED OUTCOMES: 

• No additional cost to the Board beyond applicable Ministry funds, while creating and sustaining
a continued relationship with the broader community.

• Ensure that Ministry funding for Community Use of Schools is fully utilized.

RESPONSIBILITY: 

Director of Education 
Members of Executive Council 

TERMINOLOGY: 

Community Use of Schools:  Making school space available for rent by community groups, outside of 
regular school hours. 

No Additional Cost: Any costs above and beyond the regular cost recovery amounts, minus applicable 
Ministry funds, will also be applied to the users. This includes, but is not limited to, staffing, 
maintenance and operational costs.  
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Policy No. 2.6 
 

 
Use of Board Facilities 

 
 

Date Approved: XXXX Projected Review Date: XXXX Page 2 of 2 

 ACTION REQUIRED: 
 
Ensure that a set of procedures are developed and maintained for the following specific areas:   
 

• Facility Partnerships and Community Planning, which consist of: 
o Facility Partnerships (License Agreements (Appendix A) 
o Child Care License Agreements, Birth to Kindergarten (Appendix B) 

 
• Community Use of Board Facilities, which consist of: 

o Child Care License Agreements, Before and After School Care (Appendix C) 
o Community Use of Schools (Appendix D) 
o Municipal Reciprocal Agreement (Appendix E) 
o Formal Partnerships (Appendix F) 
o HWDSB’s Use of Schools (Appendix G) 

 
Community Use of Board Facilities requires a rental fee. Rental rates are set annually by the Board of 
Trustees through the Finance and Facilities Committee. The current rates can be viewed here.  
 
PROGRESS INDICATORS: 
 

Intended Outcome Assessment 
No additional cost to the Board, while creating 
and sustaining a continued relationship with the 
broader community. 

 

Bi-annual survey of the broader community and 
community partners to assess the level of 
satisfaction with availability, cost and general 
feedback. 

Shared with Board through Finance and Facilities 
Committee report presentation.  

Evaluated through an audit of the number of 
hours used within available facilities. 

Ensure that Ministry funding for Community Use 
of Schools is fully utilized. 

Evaluated through the Board’s annual budget 
process. 

 
REFERENCES:  
Government Documents 
Ministry of Education Memorandum 2006: B13 – Community Use of Schools Program 
Ministry of Education Community Planning and Partnership Guidelines 
Ministry of Education Pupil Accommodation Review Guidelines 
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Appendix A 

 

 

Facility Partnerships  
(License Agreements)  

 
• A Ministry initiative to encourage shared facilities, at no additional cost to the Board, 

with community partners using strict guidelines.  
 

 

Space identified through the Long-Term Facilities 
Master Plan.

Available space is posted on HWDSB’s website on 
the Facility Partnership page.

Potential partners approach HWDSB and once the 
request is reviewed and deemed appropriate, a 

license agreement may be entered between both 
parties, with no additional costs to the Board. 

License Agreements require Board approval.
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Appendix B 

 

 

Child Care License Agreements,  
Birth to Kindergarten  

 
• Identification of potential vacant space, or new builds, for purpose built child care 

space. 
• Potential to acquire Ministry capital grants to construct purpose built child care space. 

 

 

The City of Hamilton Consolidated Municipal 
Service Manager (CMSM), along with 

HWDSB, identify potential opportunities for 
childcare spaces based on community need.

HWDSB and CMSM apply to Ministry of 
Education for capital grant funding to 

construct additional licensed child care 
spaces. 

HWDSB enters into agreement, at no 
additional cost to the Board, with licensed 

child care operator for the space.
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Appendix C 

 

 

Child Care License Agreements, 
Before and After School Care 
 (License Agreement & Rental Fee applies)  

 
• A requirement of the Ministry of Education to provide before and after school care in all 

elementary school that offer Kindergarten (where demand exists).  
 

 

Survey school community to 
determine if there is enough 

interest to start before and after 
school care.

If interest exists, HWDSB enters 
into a license agreement with 
the childcare operater to offer 

the program, in community use 
spaces of the school.
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Appendix D 

 

 

Community Use of Schools 
(Rental Fee applies)  

 
• HWDSB facilities, specifically classrooms, gyms and other spaces rented throughout the 

school year (Sept. – June), when they are not being used for school activities.  
• Permits are approved depending on the availability of space and resources.  
• Fees are charged according to an established fee schedule. 

 

 

Community groups apply through 
an online application on HWDSB’s 

website.

Community Use of School staff 
determine if the space is available 

and if the use is appropriate.

Permit is provided upon receipt of 
funds, based on the rental rates.
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Appendix E 

 

 

Municipal Reciprocal Agreement 
(Rental Fee applies)  

 
• A long-standing agreement with the City of Hamilton where the City allows students 

access and use of its facilities and in return is able to have access and use of HWDSB 
facilities for City programming. 
 

 

Certain facilities are permitted out 
to the City of Hamilton.

City of Hamilton uses space to 
provide programming to the 

community.

HWDSB athletics and schools are 
permitted access to City of 

Hamilton arenas and pools in 
return for space in HWDSB schools.
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Appendix F 

 

 

Formal Partnerships 
(Rental Fee applies)  

 
• Use of an HWDSB facility by a community agency in exchange for services to HWDSB 

students. 
 

 

Agency approaches HWDSB 
through community 

engagement for use of facility 
(indoor/outdoor).

Community Use of School staff 
reviews the space and 

community engagement 
develops a partnership 

agreement, which requires 
Executive Council approval.
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Appendix G 

 

 

HWDSB’s Use of Schools  
 

• Ideally, schools plan and request their permits in the spring during their planning process for the 
following year. 

• A school incurs Caretaking overtime fees if the school use is on the weekend, outside of normal 
Caretaking hours of operation.* 

• A board department incurs Caretaking overtime fees if the department use is held on the 
weekend, outside of normal Caretaking hours of operation. 

(*) Notwithstanding, when school use is for a purpose open to the entire school community and free of 
charge, School Generated Funds cannot be used to pay for Caretaking overtime fees. 
 

 

School / School Council / Home & School Association 
request space for a Principal-supported use/event, 

during evening and weekend hours.

School enters permit.

Community Use of School staff review the permit and:
• Add Caretaking overtime fees if event is on the weekend.

• Cancel outside organization Community Use of School permit if 
necessary. 
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COMMITTEE REPORT 

Presented to: Board Date of Meeting:   March 25, 2024 

From: Governance Committee     Date of Meeting:  March 5, 2024 

The committee held a meeting from 6:00 p.m. to 9:00 p.m. on March 5, 2024, at 20 Education Court, Hamilton, ON, in 
person and through MS Teams, with Trustee Todd White presiding.  

Members present were: Trustees Amanda Fehrman, Dawn Danko, Maria Felix Miller and Todd White. 
Regrets: Trustee Paul Tut.   

************************************************** 
ACTION ITEMS: 
A. Board of Trustees Governance Manual
Committee Chair White noted for the committee that the proposed revisions to the HWDSB Governance Manual were
completed based on feedback received from Trustees over the last several governance committee meetings and that he,
along with past Chair of the Board, Trustee Danko had met with staff to also review the manual for clerical duplications and
errors.
Staff noted the following summary of changes made to the manual:

• Title change of the document
• Inclusion of a link to the HWDSB Multi Year Strategic Plan
• Clarification regarding role of the Board of Trustees and Individual Trustees
• Addition of role of Director of Education
• Clarification on speaking time for Trustees during Board meeting on agenda items
• Delegations – addition of a link to request delegation (to be finalized), phone calls accepted to register as a

delegate when a written request is not possible, information added about the conduct of delegates during their
delegations and circumstances where a delegation may need to be halted, speaking times changed, allowing for
additional delegations to be heard at board and/or committee meeting

• Added a section related to Motions, clarified the process for submitting a Notice of Motion
• Included a section on working with the media as an Individual Trustee
• Addition of a new section related to Correspondence received
• Retitling of sections within the manual to easier readability
• Removal of duplication of sections throughout the manual

The committee agreed that the Director, or designate, would be authorized to make non-substantive changes. Once 
completed, a summary would be provided to Trustees quarterly (if applicable). 

Minor changes could include: 
a. Correction of spelling, punctuation or grammar and typographical errors;
b. Correction of format or layout of information to improve accessibility or electronic/print presentation;
c. Correction of cross-reference errors or discrepancy in the numbering of provisions; and
d. Updates to position or organizational titles

Following the meeting, the Committee Chair and Officer of Trustee Services will review the final draft and following 
approval by the Board of Trustees, the document will be reviewed for grammar before posting to the website.  Trustees 
will receive an electronic copy as well as a link to the website to keep as a reference. 

On motion by Trustee Danko, the Governance Committee recommends that the Board of Trustees 
Governance Manual be approved. 

Consent 
Please refer to Appendix A, for the draft Governance Manual. 
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MONITORING ITEMS: 
B. Board Improvement Plan 
Director Robinson Petrazzini presented the Board Improvement Plan to the governance committee for information.  It was 
shared that the Director is receiving positive feedback on the Mission, Vision and Values from staff and students during 
school visits and professional learning sessions.  The Strategic Directions are the foundation for all of the goals and this will 
ensure an integrated way of working - the focus is on cultural improvement supported by the values and strategic directions 
will only be accomplished when we are intentional about how the work is done.  Schools will be reviewing data that they 
use as their baseline and will be able to tailor their focus on improvement of goals and indicators within their own school 
community, staff are being intentional about monitoring progress (from the classroom teacher, to the Principal and to the 
School Superintendent) to ensure that intervention strategies are in response to the needs of students and that staff are 
building capacity through professional learning and that the learning is also meeting their needs.  Staff are preparing 
monitoring reports to present to Trustees in March (Literacy, Numeracy and Future Preparedness), May (Engagement and 
Well-Being) and in the Fall (summary of all indicators for previous school year).  Staff will continue to review 
disproportionality data in each of the reports that come forward and strive to have reports that are easy to understand 
(providing updates on what we are currently doing, what have we learned and what are our next steps), provide evidence 
of the different teams that worked together to realize the goal and highlight data sets within the report while providing 
detailed appendices to support the report. 

C. Board of Trustee Self-Assessment – Summary of Areas for Improvement 
The governance committee reviewed each of the areas for improvement and discussed opportunities that could be 
explored further in an effort to increase engagement with the Board of Trustees.  The committee requested that the last 
three areas for improvement return to a future meeting for additional discussion and determine next steps.  Staff will also 
seek out feedback from members of Executive Council and share that with the committee when the item returns to the 
committee. 

• Developing the relationship between the Trustees and Labour Unions
o Renewal of conversation with union leaders to see if there is interest in meeting with trustees to get to

know each other and highlight the work and challenges that each union experiences
o Timing of the event would likely be in the fall, opportunity during back-to-school start-up
o The Chair of the Board to send a letter to union leaders, seeking their interest in a collaborative meeting

with Trustees and all Union Leaders

• Developing the relationship between Trustees and Executive Council
o Look for collaborative time for activities between Trustees and Executive Council – increase participating

from Trustees
o Seek ways to build an understanding of formal roles of both Trustees and Executive Council

 Further understanding of portfolios held by Superintendents and what motivates them on items
included in those portfolios

 Invite Trustees in small groups to learn more about work done by departments – Program,
Human Resources, Specialized Services as this may lead to better understanding of the functions
of the department which may support with decision-making by the Board of Trustees

o Identify times to meet between School Superintendents and Trustees throughout the year (ie; EQAO
discussion) – consider in-person (when appropriate) meetings, at a school, add a school visit to the
meeting

• Student Voice and Opportunities for invitation into schools, engaging with students
o Trustees working with School Superintendents and Principals to let them know of interest in participating

in different school events ie: as a judge for school speeches, being invited to school ceremonies, being
open to speaking about the role of trustee with students
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o Continue to utilize Trustee Newsletters throughout the year to engage with school communities

• Annual committee workplans – how to communicate future agenda items with all trustees
o Add committee workplans to committee agendas twice per year to show what’s coming up in future

months
o Trustee access to view committee workplans
o Superintendent leads for Trustee Special Committees to meet with Committee Chairs to review

workplan on a regular basis

D. Education Act Regulations – Consultations on Proposed Changes 
It was noted for the governance committee that the Ministry of Education is seeking consultation on proposed changes to 
the Trustee Code of Conduct Sanctions – Maximum Reduction of Honoraria and Integrity Commissioner Qualifications & 
Code of Conduct Complaint Process.  Feedback is to be submitted by April 2, 2024.  Trustees did not provide any direct 
feedback at the meeting, however, did note a concern related to the Integrity Commissioners and boards being responsible 
for payment of fees for services as there has not been mention of increasing school budgets to account for this proposed 
expense that may be incurred related to Trustee Code of Conducts.   

E.  O. Regulation 83/24, Director of Education Performance Appraisal 
The regulation for Director’s Performance Appraisal was released on March 5, 2024 prior to the governance committee 
meeting and as such, staff  have not have had an opportunity to review the document in its entirety.  Committee Chair 
White noted that he had quickly reviewed the document and noted that there is a requirement for committee selected for 
DPA to be completed by May 15.  The committee requested a special governance committee meeting be determined for 
April and requested that the Chair of the Committee, Chair of the Board, Director and Officer of Trustee Services meet to 
review the legislation and prepare a report for discussion. 

Respectfully submitted, 
Todd White, Chair of the Committee 

Reference:  Committee Package and Meeting Recording 
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1.0  GENERAL 

 

1.1  Purpose 

The HWDSB Board of Trustees Governance Manual serves as a guide for Trustees in their commitment to pursue HWDSB’s 
mission, commitment, and priori�es. The Manual emphasizes the overarching values and accountabili�es that directs the 
work of the Board of Trustees. 

The HWDSB Board of Trustees Governance Manual also allows students, staff, those aspiring to become Trustees, and the 
public, to understand the role and commitments of the Board of Trustees. The Manual supports informed and produc�ve 
engagement between the Board of Trustees and the public. 
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1.2 Values 

In furtherance of the goals of HWDSB as outlined in the Ontario Educa�on Act, Trustees shall, in their decision- making, 
work to promote a posi�ve climate that is inclusive and accep�ng of students, staff, and the public, including persons of 
all races, ancestry, place of origin, colour, ethnic origin, ci�zenship, creed, sex, sexual orienta�on, gender iden�ty, gender 
expression, age, marital status, family status or disability. 

HWDSB’s Board of Trustees supports learning and working environments that are welcoming, respec�ul, accessible, and 
free from discrimina�on and harassment. 

HWDSB’s Board of Trustees respects the value brought by the diverse experiences of all Trustees and other leaders and is 
commited to listening to the diversity of thoughts as an integral part of decision making and opera�ons. The Board of 
Trustees strives to empower historically and currently underserved voices equitably through an�-colonial, an�-racist, and 
Indigenous lenses as part of addressing issues of systemic discrimina�on and marginaliza�on. The Board of Trustees 
provides informed leadership and direc�on for equity, diversity, and inclusion throughout HWDSB.  
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1.3  Defini�ons 

By-Law refers to the rules of order for board and commitee mee�ngs. 

Disqualified from voting means not permited to vote for a legal reason, usually a declared possible conflict of interest. 

Majority vote means a majority of the votes cast. 

Majority of the members of the Board/Committee means a majority of the total number of members regardless of how 
many votes are cast. 

Member means an elected Trustee who is a member of the Board or commitee. 

E.A. indicates a reference to the Educa�on Act. 

Private Matters indicate maters of in�mate, personal or financial informa�on in respect of a member of the board or 
commitee, an employee or prospec�ve employee of the board or a pupil or his or her parent or guardian; decisions in 
respect of nego�a�ons with employees of the board; or li�ga�on affec�ng the board. R.S.O. 1990, c. E.2, s. 207 (2). 

Quorum means a majority of members and unless otherwise stated, required for a mee�ng. 
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2.0  Roles and Responsibili�es 

 

2.1  Role of the Board of Trustees 

The Educa�on Act provides for the establishment of four types of district School Boards: English public, English Separate, 
French public, and French Separate. Locally elected School Boards are responsible for opera�ng publicly funded schools 
within their jurisdic�on and for the delivery and quality of educa�onal programs and services. Legal accountability for the 
decisions of the Board of Trustees applies to the School Board as a corporate en�ty rather than to individual trustees. 

HWDSB’s Board of Trustees is commited to the pursuit of HWDSB’s Mul�-Year Strategic Plan.   

A Board of Trustees func�ons as a cohesive whole, providing a clear sense of purpose and direc�on to the en�re system 
on behalf of the community it serves. Its focus is on improving student achievement through effec�ve policymaking, 
visionary planning, evalua�ng student outcomes, inclusion of Indigenous knowledge, and iden�fying major implica�ons 
for the school district. 

 
In accordance with Section 169.1, of the Education Act, the Board of Trustees is required to: 

 
a. Promote student achievement and well-being. 
b. Ensure the effective stewardship of the Board’s resources. 
c. Deliver effective and appropriate education programs to its pupils. 
d. Develop and maintain policies and organizational structures that promote the goals of the HWDSB. 
e. Monitor and evaluate the effectiveness of policies developed by the Board in achieving its goals and the 

efficiency of the implementation of those policies. 
f. Develop and review annually a Multi-Year Strategic Plan in accordance with section 169.1(1)(f) of the Education 

Act. 
g. Monitor and evaluate the performance of the Director. 
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2.2  Role of Individual Trustees 

In addi�on to the responsibili�es within the Educa�on Act, the role of individual Trustees may also include: 

a. Atend and ac�vely par�cipate in mee�ngs of the Board and Commitees. 
b. Bring forward concerns of students, parents, and community members to the aten�on of the Board. 
c. Reflect community needs and voice while also providing leadership in decision-making for the system. 

• Balance community needs while balancing system decisions. 
d. Par�cipa�ng in school visits/func�ons/school council mee�ngs in collabora�on with the Principal and 

Superintendent. 
e. Provide and present updates about the schools within their communi�es through Ward Informa�on Nights 

(WINs), with supports and resources provided by the School Superintendent and other staff as appropriate.   
 

As a member of the Board, individual Trustees may also be asked to: 

a. Act as a representa�ve of the Board at official func�ons. 
b. Par�cipate in provincial Trustee organiza�ons and commitees. 
c. Atend and par�cipate in conferences, workshops, etc. to be kept informed of current/emerging educa�onal 

issues. 
 

Trustees shall be expected to model the following prac�ces as per the Trustee Code of Conduct, for example: 

a. Make decisions in a manner which are open, accessible, and transparent. 
b. Be open minded when approaching issues before the Board and prepared to make the best decision for the 

system. 
c. Be respec�ul of differing points of views and ensure remarks made are related to the issue being discussed.  Any 

discourteous language, reference to personali�es or statements contravening the Ontario Human Rights Code, 
the Charter of Rights and Freedom, HWDSB Human Rights Policy or the Trustee Code of Conduct will not be 
tolerated. 

d. Conduct the business of Board through the appropriate channels. 
e. Ensure that public office is not u�lized for personal gains. 
f. Protect the integrity of the Board. 

 

Addi�onally, Trustees shall: 

a. Safeguard and keep confiden�al, materials and informa�on discussed or placed in confidence with Trustees. 
b. Exercise their power to govern only as a trust of the corporate body, not as an individual. 
c. Comply with the HWDBS Trustee Code of Conduct. 
d. Declare any pecuniary conflict of interest, whether direct or indirect, in accordance with the Municipal Conflict of 

Interest Act at Board and Commitee mee�ngs. 
e. Uphold the implementa�on of any Board resolu�on a�er it is passed by the Board. 
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News Media: 

Working with news media is an integral part of being an elected official.  The working rela�onship between the Board of 
Trustees and news media is essen�al as o�en �mes the media assists in dissemina�ng informa�on about local and system 
school board ac�vi�es to the communi�es HWDSB serves.  
 

The Chair is the spokesperson for the Board.  However, individual Trustees may speak with media about issues related to 
school board business.  When Trustees speak to the media, they should be clear it is on their own behalf and not on 
behalf of the Board. 
 
Staff are available to assist Trustees with gathering and providing addi�onal informa�on related to the requested topic.  
Trustees seeking assistance are encouraged to contact the Officer of Trustee Services and/or the Senior Manager, 
Communica�ons and Community Engagement. 
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2.3 Chair of the Board 

The Chair of Hamilton-Wentworth District School Board (HWDSB) is a servant of the Board of Trustees and therefore its 
purpose is to safeguard the integrity of the HWDSB’s processes and represents the Board of Trustees to the broader 
community. The Chair ensures that each Trustee has a full and fair opportunity to be heard and understood by the other 
members of the Board of Trustees in order that collec�ve opinion can be developed, and a corporate decision reached. 
The ability of the Board of Trustees to discharge its obliga�ons is enhanced by the leadership and guidance provided by 
the Chair. 

The Chair of the HWDSB has authority for these du�es as granted by the Board of Trustees: 

1. To be the official spokesperson for the Board of Trustees in rela�on to all external communica�ons on maters 
under considera�on by board, as well as explaining board posi�ons and decisions, including budget and policy 
decisions.   

a. The Chair of the Board may designate media requests to Commitee Chairs, depending on the nature of 
the request, as it relates to the commitee agenda/mandate. 

b. The Chair of the Board may also redirect media requests on ward-specific ini�a�ves to individual Ward 
Trustees.  

2. To promote the interests of a diverse school system. 
 

3. To ensure fairness and inclusivity in Board of Trustees delibera�ons and decision-making processes. 
 

4. To aid in establishing and maintaining good rela�ons with students, staff, parents and community members which 
the Board of Trustees serves. 
 

5. To preside at Board of Trustees mee�ngs, Board of Trustees public and in camera sessions and at informal 
mee�ngs of the trustees. 
 

6. To ensure that the Board of Trustees engages in an annual review or self-evalua�on of its effec�veness. 
 

7. To present an address in celebra�on of achievements of the Board of Trustees over the past year at the last 
mee�ng of the term (November Board mee�ng). 
 

8. To be a member of the Governance Commitee. 
 

9. To meet with the Director of Educa�on to keep an overview of the Board of Trustees’ business and to provide 
support as appropriate. 
 

10. To establish effec�ve strategies to communicate with the other trustees, and to consult in a �mely fashion with 
fellow trustees regarding per�nent informa�on concerning Board of Trustees business and ac�ons privy to the 
Board Chair. 
 

11. To make use of all training and access resources such as equity, diversity, and inclusion training. 
 

12. To be an ex officio member of commitees comprised of Trustees only with vo�ng privilege only if their 
atendance is needed to make a quorum. 
 

13. To act as one of the signing officers of the Board of Trustees. 
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14. To provide advice and support to all members of the Board of Trustees, including Student Trustees and 
Shakowennakara:tats (in collabora�on with the Student Trustee Mentor, Table Mentors and designated staff), 
when requested. The Chair is not responsible for reviewing comments, ques�ons or statements in advance of any 
mee�ngs (unless requested by a member), however, all members’ comments, ques�ons or statements are 
expected to be issue-based on topic, not personal and respec�ul of all members of the Board as well as students 
and staff. 
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2.4 Vice Chair of the Board 

The Vice-Chair of the Board is elected by the Board of Trustees to share the leadership role of the Chair. The Vice- 
Chair assists the Chair in ensuring that the Board operates in accordance with its own policies. The Board of Trustees’ 
ability to discharge its obligations is enhanced by the leadership and guidance provided by the Vice-Chair. 
 
The Vice-Chair of the Board of Trustees has the following duties: 
 

1. To perform all the du�es of the Chair when the Chair is absent. 
 

2. To ensure fairness and inclusivity in Board of Trustees delibera�ons and decision-making processes. 
 

3. To preside at Standing Commitee/Commitee of the Whole sessions, Board of Trustees public and in-camera. 
 

4. To par�cipate in developing and tracking the agendas of the Standing Commitee/Commitee of the Whole 
meetings. 
 

5. To be a member of the Governance Committee. 
 

6. To be an ex officio member of commitees comprised of trustees only with vo�ng privilege only if his/her 
atendance is needed to make a quorum. 
 

7. To perform du�es and responsibili�es assigned by the Board Chair. 
 

8. To be an alternate signing officer of the Board of Trustees. 
 

9. To act as mentor the for Student Trustees in the absence of another designated Trustee or Shakowennakara:tats 
mentor. 
 

  

9A-13



 

13 | P a g e  
 

2.5  Student Trustees 

HWDSB Board of Trustees commits the following to Student Trustees: 

a. The Board of Trustees is commited to hearing the voices of the student popula�on and will ensure that the 
student perspec�ve is considered in the decisions of the members of the Board of Trustees.  
 

b. Since Student Trustees are students in the HWDSB, the Board of Trustees and HWDSB have an obliga�on to 
ensure that Student Trustees are always in a safe environment and are properly and professionally supervised at 
all �mes, just as if they were in a classroom. This includes ensuring that the Student Trustees have training, 
resources, and on-going professional and appropriate support at all �mes. 
 

c. The Board of Trustees also takes responsibility for communica�ng with students and ensuring student 
engagement. Communica�on includes listening to students and understanding their needs and values, as well as 
ensuring that Board of Trustees decisions are understood by students. The Board of Trustees commits to working 
with the Student Trustees to create regular and on-going opportuni�es for this two-way communica�on between 
the Board of Trustees and students at large. Student Trustees will have the opportunity to work with the Board of 
Trustees to design mechanisms for communica�on and will have resources and support from Board of Trustees 
and the HWDSB. 

The Board of Trustees will have at least 2, and not more than 3 Student Trustees (Ontario Educa�on Act, O. Reg. 7/07, 
sec�on 3) one of whom shall be from the Shakowennakara:tats community. 
 

Purpose of Student Trustees 

1. The Board of Trustees is commited to including the voices of the student popula�on and will ensure that the 
student perspec�ve is considered in the decisions of the members of the Board of Trustees. One method of 
ensuring that students are heard is through the posi�ons of the elected Student Trustees. 
 

2. Student Trustees are elected to represent the interests of students on the Board of Trustees (Educa�on Act, 
Sec�on 55 (1)). The Board of Trustees expects that the Student Trustees represent the interests of students during 
delibera�ons of the Board of Trustees. 

Obligation of the Board of Trustees to Student Trustees 

3. The Board of Trustees takes responsibility for communica�ng with students and ensuring student engagement. 
Communica�on includes listening to students and understanding their needs and values, as well as ensuring that 
Board of Trustees decisions are understood by students. The Board of Trustees commits to working with the 
Student Trustees to create regular and on-going opportuni�es for this two-way communica�on between the 
Board of Trustees and the students. Student Trustees will have the opportunity to work with the Board of 
Trustees to design mechanisms for communica�on and will have resources and support from Board of Trustees 
and the HWDSB. 
 

4. Since Student Trustees are students in the HWDSB, the Board of Trustees and HWDSB have an obliga�on to 
ensure that Student Trustees are always in a safe environment and are properly and professionally supervised at 
all �mes, just as if they were in a classroom. This includes ensuring that the Student Trustees have training, 
resources, and on-going professional and appropriate support at all �mes. 
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Role of Student Trustees 

5. The Educa�on Act says that Student Trustees shall have the same opportuni�es for par�cipa�on at all mee�ngs 
of the Board of Trustees and of its commitees as Trustees have (Sec�on 55 (5)). The Act also says that Student 
Trustees have the same access to Board of Trustees resources and opportuni�es for training as Trustees have. 
(Sec�on 55(7)).  
 
However, the legisla�on limits the role of Student Trustees as follows: 
 

a. Student Trustees are not members of the Board of Trustees and therefore not en�tled to exercise a 
binding vote Section 55(2). 

b. Student Trustees cannot make a mo�on but can suggest a mo�on (Sec�on 55 (4)). 

Rights of Student Trustees 

6. Despite the limita�ons of the legisla�on, the Board of Trustees believes that Student Trustees are en�tled to: 
 

a. Full par�cipa�on at Trustee mee�ngs 
b. Payment (at minimum, the honorarium s�pulated by the Ontario Educa�on Act, and considera�on of 

academic credit) 
c. Full and on-going training, orienta�on and support regarding their role including: 

o Best prac�ces in governance, 
o Expecta�ons for preparedness, atendance, input during discussion, making mo�ons, sugges�ng 

agenda items, and all procedural rules including how to bring forth an agenda item. 
d. Resources and assistance, including knowing who they can contact whenever they have a ques�on and 

who their mentors are. 
e. Professional Development opportuni�es 
f. Awareness of their protec�on against liability 
g. Understand the role of their input, including safety of their par�cipa�on and the right to be heard. 

Mentors and Orientation 

7. The Board of Trustees will always ensure that at least one Trustee is available to act as mentor for the Student 
Trustee. The role of mentor for the Student Trustee is to facilitate a safe environment for par�cipa�on as the 
Student Trustee is a student in the HWDSB. The mentors will sit with and advise the Student Trustee during Board 
of Trustees mee�ngs. The mentor is also an advisor, counsellor, teacher and protector. Therefore, the selec�on of 
the mentor is important, and the Student Trustee has the right to choose their mentor Trustee or Trustees. All 
other Trustees on the Board of Trustees also have the same obliga�on to provide them with a safe environment 
to par�cipate and learn. 
 

8. Orienta�on for the newly elected Student Trustees shall be provided by the Trustee Mentor, outgoing Student 
Trustees, Officer of Trustee Services and Superintendent responsible for Student Trustees. Orienta�on sessions 
will take place prior to the end of the term of the outgoing Student Trustees and throughout the school year. 
During their term, Student Trustees may request addi�onal informa�on or assistance, as required. 
 

9. If a student trustee is under the age of 18, the parent/guardian/caregiver will be invited to atend all meetings. 

  

9A-15



 

15 | P a g e  
 

Access to Board of Trustees Resources 

10. Student Trustees have the same access to professional development opportuni�es, conferences, etc., as provided 
to Trustees. The Student Trustees shall have the same access to material and informa�on as Trustees to allow for 
par�cipa�on at mee�ngs of the Board of Trustees and at mee�ngs of commitees of the Board of Trustees. 
Student Trustees should experience no barriers to par�cipa�on. 

Expectations of Student Trustees 

11. Student Trustees are expected to know the HWDSB Board of Trustees Governance Manual, including all by-laws 
of the Board of Trustees, e.g., atendance, behavior 

Conferences and Expenses 
 

12. Student Trustees may atend all Ontario School Trustees’ Associa�on (OSTA) conferences, when possible. When 
travel is required outside the jurisdic�on of the Board of Trustees when carrying out the responsibili�es of a 
student trustee, and when under the age of 18, parental consent is required, and travel expenses will be paid to 
the student in advance. Any expenses incurred for conferences or otherwise reasonably incurred in connec�on 
with carrying out the du�es of Student Trustee will be paid in advance. 

Inclusive Participation 

13. To ensure a fair representa�on of Student Trustees, the HWDSB shall ac�vely put in place structures that 
encourage inclusive par�cipa�on of students from diverse backgrounds and iden��es. 

Conflict of Interest and Code of Conduct 

14. Since Student Trustees are not members of the Board of Trustees, the conflict-of-interest provisions in the 
Municipal Conflict of Interest Act does not apply to them. However, they are bound by the Atendance and 
Conflict of Interest Guidelines, which state that they must declare their conflict and excuse themselves from 
discussions that would lead to a conflict of interest, as set out in the Guidelines. 
 

15. During discussion of the mater that gives rise to a conflict, the Student Trustee cannot par�cipate in the 
discussion, cannot atempt to influence the vote of Board of Trustees members, is not en�tled to a recorded vote, 
and cannot suggest a mo�on. 
 

16. In the event that there is a conflict of interest at a closed mee�ng, the Student Trustee must leave the mee�ng 
during the �me that the mater giving rise to the conflict is being discussed. When a Student Trustee leaves for 
this reason, this must be recorded in the minutes of the mee�ng. 
 

17. Student Trustees are also bound by the Code of Conduct Policy which applies to all Trustees. 

Selection Process and Vacancy 

18. Two Student Trustees will be elected by their peers, with an elec�on being held no later than the last day of 
February on an annual basis. One Shakowennakara:tats will rise up through CC:ROSE no later than the last day of 
February on an annual basis. If the Board of Trustees determines that a vacancy shall be filled, it shall be filled by 
a by-elec�on or an appointment, depending on the vacancy. 
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Motions & Notices of Motions 

19. Student Trustees and Shakowennakara:tats are eligible to recommend a mo�on(s) or submit no�ces of mo�on 
with the sponsorship of an elected Ward Trustee who will support the Student Trustee and provide a safe 
environment.  
 

20. During a mee�ng (board or commitee), students may, with sponsorship of an elected Ward Trustee, request an 
amendment to a mo�on already on the floor OR may request a mo�on be made in response to an item on the 
agenda. 

Requests for A Special Board Meeting 

21. Student Trustees can make a request for a special mee�ng to the Chair and Director. 

 
Please see Ontario Education Act RSO 1990, Section 55 en�tled Student Trustees, and Educa�on Act, O. Reg. 7/07, for 
complete details on legisla�ve requirements and limita�ons on Student Trustees. 
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2.6  Director of Educa�on 
 
The Director of Educa�on is both the Chief Educa�on Officer and the Chief Execu�ve Officer of the Hamilton-
Wentworth District School Board (HWDSB), as well as the Secretary to the Board. The Director of Educa�on is the sole 
employee of the Board of Trustees and as such, is accountable to the Board of Trustees and, through statute, to the 
Minister of Educa�on for the organiza�on and opera�on of Hamilton-Wentworth District School Board.  All Board 
authority delegated to staff is delegated through the Director of Educa�on. 
 
The Board of Trustees entrusts the daily opera�ons of the school board to the Director of Educa�on. 
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2.7 Commitee Chairs 
 
The role of a commitee chair is to preside over commitee mee�ngs, work with staff to develop the mee�ng agendas, 
conduct the mee�ngs in accordance with the Rules of Mee�ngs within the Governance Manual and provide input on 
behalf of the commitee to staff on the commitee workplan. 
 
Trustee Special Commitees: 

• Each Trustee Special Commitee shall be chaired by a commitee member appointed by the Board of 
Trustees during the Organiza�onal Board Mee�ng 

• All Chairs of Trustee Special Commitees will be available for consulta�on with staff at his/her request 
• Commitee Chairs will put forward recommenda�ons to the Board on behalf of the commitee through 

presenta�on of the commitee report at a Board Mee�ng 
 
Commitee Chairs (Community Advisory Commitees): 

• Community Advisory Commitee Chairs shall be a commitee member, who is appointed by the individual 
commitees 

• Chairs of Community Advisory Commitees are responsible for reviewing the final commitee report shared 
by staff that is to be presented at an upcoming Board Mee�ng.  The report itself is presented to the Board by 
the Trustee(s) liaison to the commitee  
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3.0  Mee�ngs of the Board 

 

3.1  Organiza�onal Board Mee�ng 

1. The purpose of the organiza�onal Board mee�ng shall be to: 
a. Elect the Chair of the Board. 
b. Elect the Vice-Chair of the Board. 
c. Consider the establishment and re-establishment of Trustee Special Commitees and appoint members 

and elect Trustee Special Commitee Chairs. 
d. Consider the establishment and re-establishment of Community Advisory Commitees and appoint 

members. 
e. Appoint members of legislated commitees. 
f. Appoint members to represent the Board on external organiza�ons. 
g. Adopt a schedule of mee�ng dates and �mes for regular Board and Standing Commitee mee�ngs for the 

following year, if the Board has not yet done so (E.A. 208(6), 170.4). 
 

2. The organiza�onal mee�ng of the Board in each year shall be held not later than eight days following the 
beginning of the term of office (E.A. 208(4)). 
 

3. The Director shall preside un�l the Chair of the Board is elected (E.A. 208(4)). 
 

4. If the mee�ng is also an inaugural mee�ng, the Director shall read the elec�on returns as cer�fied by the clerks 
of the municipali�es whereupon the elected members shall take their places. 

Elec�on of the Chair and Vice-Chair shall be conducted as follows: 

5. The term of office in each case shall be one year, or un�l a successor is elected: 
a. The Chair of the Board. Upon elec�on, the Chair shall take over chairing the mee�ng. 
b. The Vice-Chair of the Board shall assume the role of chair in the absence of the chair. 

 
6. The trustees shall appoint two staff members as scru�neers. A candidate may appoint a trustee to act as an 

addi�onal scru�neer. 
 

7. Elec�ons shall be administered by secret ballot. 
 

8. The Chair shall call for nomina�ons. Nomina�ons do not require seconders. 
 

9. Candidates shall be permited to nominate themselves. 
 

10. Nomina�ons shall be closed at the call of the Chair. 
 

11. The candidates may give speeches in the reverse order of nomina�on and limited to a dura�on of five minutes. 
 

12. The scru�neers shall inform the Chair of the elec�on results. The Chair shall announce the results. There shall be 
no further disclosure of the vote results. 
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13. If no candidate receives a majority of the valid votes cast, the candidate with the fewest votes shall be dropped 
from the ballot and another vote taken. 
 

14. If no one receives a majority of the valid votes cast and there is a �e for last place, the vote shall be conducted 
once more. If a �e for last place is repeated, a draw shall be conducted among the candidates who are �ed and 
the candidate losing the draw shall be dropped from the ballot. 
 

15. If there is a �e vote on the final ballot, the vote shall be conducted once more before drawing lots (E.A., 208(8)). 
 

16. During or before the organiza�onal mee�ng each year, the Board shall approve a schedule of mee�ng dates and 
�mes for regular Board and Standing Commitee mee�ngs for the following year. The schedule may be revised by 
the Board (E.A., 208(6), 170.4). 
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3.2 Special Board 

1. The Chair of the Board shall Chair Special Board meetings. 
a. Should it be necessary for the Chair of the Board to leave the Chair, the Vice-Chair of the Board shall 

be called upon, or, in the Vice-Chair's absence, one of the members, to act as Chair. The Vice-Chair or 
any member temporarily occupying the Chair shall discharge all the du�es and enjoy all the rights of 
the Chair. 

 
2. The Chair of the Board, in consulta�on with the Director, shall be responsible for the content of the agenda 

 
3. Special Board mee�ngs may be called: 

a. By the Chair and the Director for the purpose of dealing with emergent matters. 
b. By the Chair, or by the Director on the request of a majority of the members of the Board wherein 

the purpose of the mee�ng is stated. 
c. Any Trustee, including Student Trustees, can make a request for a special mee�ng to the Chair and 

Director. 
 

4. The Director shall provide at least 24 hours writen no�ce of the special meeting. 
 

5. The no�ce of and agenda for each special Board mee�ng shall include the purpose of the mee�ng. 
 

6. As required, private maters may be considered at Board of Trustees regular and special Board meetings. 
 

7. The order of business at special Board mee�ngs shall be as follows, as necessary: 
a. Call to Order and Land Acknowledgement 
b. Na�onal Anthem (observed as one sees appropriate) 
c. Atendance and Quorum 
d. Declara�ons of Conflicts of Interest 
e. Resolu�on into Commitee of the Whole (Private Session) 
f. Public Mee�ng Reconvenes 
g. Adop�on of the Report of the Commitee of the Whole (Private Session) 
h. Mater Directly Related to the Purpose of the Meeting 
i. Adjournment 
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3.3  Regular Board 

1. The Chair of the Board shall chair regular Board meetings. 
a. Should it be necessary for the Chair of the Board to leave the Chair, the Vice-Chair of the Board shall 

be called upon, or, in the Vice-Chair's absence, one of the members, to act as Chair. The Vice-Chair or 
any member temporarily occupying the Chair shall discharge all the du�es and enjoy all the rights of 
the Chair. 

 

2. The Chair of the Board, in consulta�on with the Director, shall be responsible for the content of the agenda. 
Members can request to have items placed on the agenda of regular board mee�ngs at least five days in 
advance to the Chair for considera�on. 

 
3. The agenda shall include all the maters that are to be considered, as far as is known. 

 
4. Mee�ngs shall commence as soon a�er the mee�ng �me as a quorum is present. 

 
5. The Director shall no�fy each member, in wri�ng, of regular Board mee�ngs at least 48 hours before the �me 

at which such mee�ngs are to take place. 
 

6. The Board of Trustees may adopt, from �me to �me, a governance procedure for receiving and approving, as 
appropriate, maters using a consent calendar process at regular Board and Standing Commitee mee�ngs. 

 
7. A Trustee wishing to have an observance of a special event, or a ceremony included in the agenda of a regular 

Board mee�ng shall submit a request to the Chair and the Director at least five days prior to the mee�ng. 
Members are allowed to propose such requests at the beginning of a regular mee�ng during review of the 
agenda if they are unable to give advance no�ce. 

 
8. The Chair may, in consulta�on with the Director, add an item to the agenda no later than the day before the 

meeting. 
 

9. As required, private maters may be considered at Board of Trustees regular and special Board meetings. 
 

10. The order of business at regular Board of Trustees mee�ngs shall be as follows, as necessary: 
a. Call to Order and Land Acknowledgement 
b. Na�onal Anthem (observed as one sees appropriate) 
c. Atendance and Quorum 
d. Special Reading, when desired 
e. Observance of special event such as a student presenta�on, presenta�ons of awards, memorials, 

men�on of significant event 
f. Approval of Agenda 
g. Declara�ons of Conflicts of Interest 
h. Confirma�on of Minutes 
i. Communications 
j. Reports from Trustee Special Committees 
k. Reports from Legisla�ve Commitees 
l. Reports from Community Advisory Committees 
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m. Reports from Staff 
n. Mo�on to move to Committee of the whole (Private Session) (there may be �mes when the Board 

meets prior to public session, such as during virtual mee�ngs) 
o. Rise and Report from Committee of the Whole (Private Session) 
p. Considera�on of Writen No�ces of Motion 
q. Monthly oral reports from the Student Trustees, the Director, Board representa�ves to external 

organiza�ons, and the Chair 
 

11. From �me to �me the Board may receive correspondence from other boards or the community on 
topics that fall within the mandate of the Board of Trustees.  The following protocol is used when 
correspondence is received: 

a. Correspondence from other boards received by the chair of the board will be added to the next 
available Board agenda. 

b. Correspondence from the community may be received through the Office of Trustee Services 
and must be addressed to the Board of Trustees.  

• Correspondence shall not anonymous or contain any defamatory, obscene, 
offensive, indecent, improper, rude, or vulgar language. 

• Correspondence shall not contain personal informa�on, except for the author’s 
name.  Any personal informa�on found in the communica�on will be redacted 
pursuant to the obliga�ons of Municipal Freedom of Informa�on and Protec�on of 
Privacy Act (MFIPPA). 

• Following receipt and review of the correspondence by the Officer of Trustee 
Services, in consulta�on with the Chair of the Board, it may be added to the next 
available board mee�ng agenda OR if more appropriate, it may be referred to a 
commitee for placement as an agenda item for a future mee�ng 

• Correspondence respec�ng employee rela�on maters, school-specific maters, or 
conduct of a member(s) of staff will not be placed on the board agenda or referred 
to a commitee.  These maters will be referred forthwith by the Officer of Trustee 
Services to the relevant department, school or superintendent’s office for 
considera�on and appropriate ac�on. 

• Correspondence received which contain allega�ons of a viola�on of the Trustee 
Code of Conduct by a member(s) of the Board will not be placed on any agenda but 
will be returned to the author who will be advised to contact the Chair of the Board. 

c. Trustees may mo�on to: 
• receive and file, or 
• develop their own HWDSB response, or  
• refer to staff for follow up, or  
• refer to a commitee or future board agenda. 
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Commitees of the Board 

3.4 Standing Commitee 

A standing committee meeting will be called when there is a need for a report to be presented to the Board of 
Trustees that does not have an opportunity to first go through a Trustee Special Committee because it is not part of 
the committee mandate. A standing committee may also be called when identified as necessary by a Trustee Special 
Committee. 

1. The Standing Commitee shall be composed of all members of the Board. 
 

2. The Vice-Chair of the Board shall Chair Standing Commitee meetings. 
 

3. Special mee�ngs of the Standing Commitee may be called by the Chair, or in the commitee Chair's absence, 
by the Chair of the Board, or by the Director on the writen request of a majority of the members of the 
commitee and upon provision of 24 hours no�ce to the members. 

 
4. The Standing Commitee agenda shall be sent by the Director to the members at least 48 hours before the 

�me at which the mee�ng is to take place. At the discre�on of the Chair supplementary agenda material may 
be sent to the members no later than the day before the mee�ng. 

 
5. The Standing Commitee Chair, in consulta�on with the Director, shall be responsible for the content of the 

agenda and shall include all the maters that are to be considered, as far as is known. 
 

6. The Chair, in consulta�on with the Director, may add an item to the agenda of the Standing Commitee no 
later than the day before the mee�ng. 

 
7. The order of business at Standing Commitee mee�ngs shall be as follows: 

a. Call to Order and Land Acknowledgement 
b. Atendance and Quorum 
c. Declara�ons of Conflicts of Interest 
d. Delegations 
e. Approval of the Agenda 
f. Reports from Trustee Special Committees 
g. Reports from Staff 
h. Mo�on to Move to Private Session 
i. Adjournment 

 
8. The Standing Commitee shall report and recommend to the Board on all maters considered by the 

committee. 
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3.5  Commitee of the Whole (Public) 

1. During a Board mee�ng, the Board may meet in a public session of Commitee of the Whole by majority vote, 
in order to permit more informal and detailed discussion of a certain mater. 

 
2. The Commitee of the Whole shall report and recommend to the Board in public session on all maters 

referred to it. 
 

3.5.1  Commitee of the Whole (Private) 
 

1. The Board shall meet in a private session of the Commitee of the Whole by a majority vote, to consider 
private maters. 

2. Trustees shall maintain confiden�ality with regards to private maters considered by the Board and shall not 
discuss or share informa�on related to private maters with any person other than fellow trustees and the 
Director or designate. 

 
3. At the discre�on of the Director, a person who is not a Board member or Board employee may be invited to 

par�cipate in a presenta�on to the members in private a�er signing a confiden�ality agreement. 
 

4. Trustees shall maintain private agendas and related materials in a secure location. 
 

5. The Director will recommend to the Commitee of the Whole when a private decision can be made public. 
Some�mes there are administra�ve follow-up requirements to complete before a mater can be made 
public and other �mes a decision must remain private indefinitely. Therefore, trustees shall not disclose any 
decision made in private session before the Director has provided permission to do so. 

 

6. The Director shall maintain records of all private maters and decisions, and these shall be maintained in the 
Director’s Office and accessible to a trustee upon request. 

 
7. The Director shall maintain the private minutes in a secure loca�on from which they may not be removed. 

 
8. The Director shall not permit any reproduc�on of private minutes. 

 
9. Maters considered during private sessions of commitees, including the Standing Commitee, Trustee Special 

Commitees, and Commitee of the Whole, are governed by sec�ons 207 (1) and (2) of the Educa�on Act, as 
follows: 

a. The mee�ngs of a board and, subject to subsec�on (2), mee�ngs of a commitee of the board, 
including a Commitee of the Whole, shall be open to the public, and no person shall be excluded 
from a mee�ng that is open to the public except for improper conduct. 
 

b. Closing of certain commitee mee�ngs: s. 207 (2) A mee�ng of a commitee of a board, including a 
commitee of the whole board, may be closed to the public when the subject-mater under 
considera�on involves: 

a. The security of the property of the board. 
b. The disclosure of in�mate, personal or financial informa�on in respect of a member of the 

board or commitee, an employee or prospec�ve employee of the board or a pupil or his or 
her parent or guardian. 

c. The acquisi�on or disposal of a school site. 
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d. Decisions in respect of nego�a�ons with employees of the board; or 
e. Li�ga�on affec�ng the board. R.S.O. 1990, c. E.2, s. 207 (2). 

 
10. A student trustee is not en�tled to be present at a mee�ng that is closed to the public under clause 207 (2) 

(b). E.A. 55(5) 
 

11. The Board is required to vote on approving the private recommenda�ons in public. 
a. At the conclusion of each private mee�ng of the Commitee of the Whole, the Director, in 

consulta�on with the Board of Trustees, will determine which recommenda�ons or parts of 
recommenda�ons of the private Commitee of the Whole will immediately be made public. 

b. These recommenda�ons or parts of recommenda�ons will be read aloud by the Chair of the 
Commitee of the Whole upon presenta�on of the commitee’s report in public and added to the 
public minutes. 
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3.6 Trustee Special Committees 

1. Trustee Special Commitees may be established by the Board from �me to �me as deemed advisable and 
upon determina�on of their membership and mandate. 
 

2. Trustee Special Commitees may be established on an ad-hoc basis for a specific task and shall be discharged 
upon comple�on of the task. 
 

3. A member on whose mo�on a Trustee Special Commitee is established shall be a member of that 
commitee for the first term. Other commitee members shall be appointed by the Board. 
 

4. The Commitee Chair, in consulta�on with the Director, shall call the first mee�ng of a Trustee Special 
Committee. 
 

5. The term of office for Trustee Special Commitees’ members shall end on the day prior to the scheduled 
Organizational Board meeting in each year, unless otherwise decided by the Board. 
 

6. The Chair and Vice-Chair of the Board shall be ex officio members of Trustee Special Commitees and when 
needed to count towards quorum shall have all the privileges of a member. When present at Trustee Special 
Commitee mee�ngs and not needed to count towards quorum, the ex officio member shall have speaking 
privileges only. 
 

7. A member of the Trustee Special Commitee who absents themselves from three consecu�ve mee�ngs of 
the commitee without approval of the commitee shall cease to be a member of the commitee. This 
informa�on shall be reported to the Board. 
 

8. Mee�ngs held subsequent to the first mee�ngs of Trustee Special Commitees may be held on such dates 
and �mes as the commitees consider expedient, provided that no such commitee meets during a �me 
period set aside by the Board for some other purpose without the approval of the Chair. 
 

9. The Trustee Special Commitee Chair, in consulta�on with the Director/Designate, shall be responsible for 
the content of the agenda. 
 

10. Commitee members are allowed to recommend agenda items as appropriate, subject to the approval of 
the Commitee Chair. 
 

11. The agenda for each Trustee Special Commitee mee�ng shall include all the business to be considered at 
the mee�ng and shall be sent by the Director to the members at least 48 hours before the �me at which 
the mee�ng is to take place. At the discre�on of the Commitee Chair, supplementary agenda material may 
be sent to the members no later than the day before the mee�ng. 
 

12. Special mee�ngs of a Trustee Special Commitee may be called by the Commitee Chair, or in their absence, 
by the Chair or Vice-Chair of the Board, or by the Director on the writen request of a majority of the 
members of the commitee and upon provision of 24 hours no�ce to the members. 
 

13. The Committee Chair, in consulta�on with the Director, may add an item to the agenda of the Trustee 
Special Commitee no later than the day before the mee�ng.
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14. Trustee Special Commitees shall report and recommend to the Standing Commitee or the Board on all 
maters considered by the commitee. 
 

15. The Director shall assign staff resources as necessary, including a senior staff person and an administra�ve 
assistant. 
 

16. The senior staff resource person(s) shall provide the Board of Trustees’ Trustee Special Commitees with 
informa�on when requested, provided that the informa�on is available. 
 

17. The administra�ve assistant shall be responsible for distribu�on of the agenda, mee�ng arrangements and 
comple�on and rou�ng of the commitee report. 
 

The following are the Board of Trustees’ Trustee Special Committees: 
a. Audit Commitee (as regulated by Ontario Regula�on 361/10) 
b. Finance and Facili�es Committee 
c. Governance Committee 
d. Human Resources Committee 
e. Policy Committee 
f. Program Committee 

Membership 

 
1. Audit Commitee: the commitee membership will be made up of three trustees, appointed by the 

Board of Trustees. 
 

2. Finance and Facili�es Commitee: the commitee membership will be made up of three to five trustees, 
appointed by the Board of Trustees. 

 
3. Governance Commitee: the commitee membership will be the Chair and Vice-chair of the Board of 

Trustees, and three other members, appointed by the Board of Trustees.  For con�nuity, the past Board Chair 
and/or Governance Commitee Chair should be considered as one of the three other members.   
 

4. Human Resources Commitee: the commitee membership will be made up of three to five trustees, 
appointed by the Board of Trustees. 

 
5. Policy Commitee: the commitee membership will be made up of three to five trustees, appointed by the 

Board of Trustees. 
 

6. Program Commitee: the commitee membership will be made up of three to five trustees, appointed by the 
Board of Trustees. 

 
 
 Mandates: 
 Audit Commitee: 

1. The purpose of the Audit Commitee is to assist the Board of Trustees to oversee and objec�vely 
assess the performance of the school board’s management, internal audit and external audit 
func�ons. 
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2. O. Reg. 361/10 of the Educa�on Act outlines the six main areas of an Audit Commitee’s du�es.  
These are: 

a. Financial repor�ng 
b. Internal controls 
c. Internal audit 
d. External audit 
e. Compliance maters 
f. Risk management 

 
 Finance & Facili�es Commitee: 

1. The purpose of the Finance and Facili�es Commitee is to make recommenda�ons to the Board of 
Trustees on maters related to financial management and facili�es management. 

 
a. Financial Management: 

 
▪ Non-grant revenue management 

 
▪ Procurement 

 
▪ Budget Planning and Development 

 
▪ Provide advice on budgetary maters and on non-budgeted expenses that occur and 

report to the Board of Trustees 
 

▪ Par�cipate in the development and implementa�on of a communica�ons and 
consulta�on plan to provide budget informa�on to the community and to receive from 
staff comments from parents, students, staff and the public on budget funding formula 
and related priori�es 

 
▪ Consider the impact of other budgetary pressures that may be unique to the HWDSB and 

make recommenda�ons to the Board of Trustees on the budget assump�ons/parameters 
to guide the development of the budget each fiscal year 

 
▪ With administra�on, conduct workshops for all Trustees on the development of the 

annual budget (if applicable) 
 

▪ Monitor provincial budget issues and consider the impact of provincial issues, ini�a�ves, 
and announcements on HWDSB 

 
b. Facili�es Management: 

 
▪ Planning and Pupil Accommodation 

 
▪ To monitor and update HWDSB's Long-Term Facili�es Master Plan 
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▪ To review, comment and approve Capital Funding Strategies 
 

▪ To review and provide comment on the HWDSB's Annual School Renewal Plan and other 
school renewal strategies and ini�a�ves 

 
▪ To review, comment and approve Accommoda�on Planning and Property Management 

strategies and ini�a�ves 
 

▪ Monitor provincial ini�a�ves and consider their poten�al impact on the four divisions of 
Facili�es Management including Capital, Planning & Accommoda�on, Caretaking and 
Maintenance & Energy 

 

Governance Commitee: 
1. To make recommenda�ons to the Board of Trustees on maters related to governance procedures. 

 
2. To monitor the func�on of the Board of Trustees, review and develop Governance statements, policies, 

and procedures. 
 

3. To ensure that a comprehensive review of the Board of Trustees Governance Manual is 
completed, at minimum, once within every four year term. 

 
4. To develop, with the Director, a Director’s Performance Appraisal. 

 
5. To maintain an annual governance workplan which includes Trustees’ professional development in 

alignment with the Ontario Public School Boards' Associa�on (OPSBA) Guide to Good Governance and 
other relevant frameworks. 

 
6. To support Trustee orientation. 

 
7. To develop poli�cal advocacy with all levels of government and associated agencies. 

 
8. To promote equity and inclusion in the overall governance of the Board of Trustees. 

 
Human Resources: 

1. To make recommenda�ons to the Board of Trustees on maters related to human resources: 
 

a. Labour Rela�ons/Employee Relations: 
▪ To develop mandates for nego�a�ons with employee groups 
▪ To receive and give advice on maters related to collec�ve bargaining and grievances 
▪ To review and provide advice on salary, benefit adjustments and terms/condi�ons of 

employment for all non-union administra�ve employees 
▪ To consider maters referred by the Board of Trustees or by administra�on which may be 

related to, but not necessarily specified in employee group collec�ve agreements 
▪ To monitor the health and wellness of HWDSB employees through data such as staff 

turnover, reten�on rates, staff sa�sfac�on surveys, grievances, etc., consistent with 
principles of equity, diversity, and inclusion. 

▪ To promote fairness and equity in maters related to employee work condi�ons and 
compensation. 
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b. Staff Engagement: 
▪ Monitor our culture of trust, high expecta�ons and efficacy in the system through 

professional learning and through leadership development 
▪ Support HWDSB Service departments in providing Exemplary Service 

 
2. To inform the Board of Trustees of legisla�ve and provincial changes and the impact those changes 

may have on HWDSB 
 
Policy Commitee: 

1. To make recommenda�ons to the Board of Trustees on maters related to policy. 
 

2. To review and evaluate Board of Trustees policies 
 

3. To maintain a regular process for policy review and evaluation 
 

4. Receive input that has been sought and received from community, staff, students and parents 
 

5. To receive and/or request procedures for discussion, and to offer sugges�ons for consideration 
 

6. To ensure the maintenance of accurate and current records of all Board of Trustees policies 
 
Program Commitee: 

1. To make recommenda�ons to the Board of Trustees on maters related to programming offered to 
students at HWDSB. 

 
2. To review program-related issues 

 
3. To receive program-related reports from Staff 

 
4. To monitor implementa�on and evalua�on of HWDSB’s Program Strategies 
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3.7 Community Advisory Committees 
General 

1. The mandate for Community Advisory Commitees is to provide the Board of Trustees with advice and 
recommenda�ons from the community on specific areas of HWDSB policy or program consistent with the 
Educa�on Act and the policies of the HWDSB, and on services that affect the educa�onal success and 
well-being of HWDSB students. 

 
2. The establishment and membership of a community advisory commitee shall be considered by the 

Board of Trustees each year between September 1 and the Organiza�onal Board Mee�ng in 
November. 

 
3. Should a community advisory commitee not meet with quorum at least once per school year, the 

commitee will cease to exist and will not be re-established the following academic year. 
 

4. The following community advisory commitees have been established by the Board of Trustees. This list 
will be automa�cally updated to reflect Board of Trustees approval of community advisory commitees. 

 
a. French as a Second Language Community Advisory Committee 

 
b. Rural Schools Community Advisory Committee 

 
c. Faith Community Advisory Committee 

 
d. Human Rights & Equity Advisory Committee 

 
Membership 

 
5. The Director shall recommend members for appointment to a community advisory commitee reflec�ve 

of the school community no later than the Organiza�onal Board Mee�ng in November. 
 

6. Members of a community advisory commitee shall be appointed by the Board of Trustees. 
 

7. A community advisory commitee shall have no more than 13 community members and no fewer than 
seven. 

 
8. Quorum shall be determined as 50% plus 1 of commitee members. 

 
9. Students atending a Board secondary school may be members. 

 
10. A community advisory committee may have one or two Trustees, appointed by the Board of 

Trustees, who may par�cipate in the mee�ngs but will not count towards quorum or have vo�ng 
privileges. Trustee membership will be decided at the Organiza�onal Board Mee�ng in November. 

 
11. A community advisory commitee shall appoint a chair or co-chairs from among its members at the first 

mee�ng each year. 
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12. The term of office for a member of a community advisory commitee shall be one or two years 
commencing on September 1 and ending on June 30. 

 
13. When a community advisory commitee is established, the members shall be divided into members 

willing to serve for a one-year term and those willing to serve for a two-year term in order to ini�ate 
staggered terms. 

 
14. A member who has served for more than two consecu�ve terms or par�al terms shall be replaced by a 

new member; however, the Board may approve that an individual member be appointed for more than 
two consecu�ve terms or par�al terms. 

 
15. If a member is appointed mid-term, the commitee shall recommend whether the term should end on 

June 30 of the current year or the following year. 
 

Duties of members 

 
16. If absent from a mee�ng, a member shall be permited to send a person as the member’s replacement. 

The replacement person shall be permited to par�cipate in the discussion but may not vote on behalf of 
the appointed member, nor count towards quorum. The replacement person shall be responsible for 
repor�ng on the ac�vi�es of the mee�ng to the appointed member. 

 
17. If a member is absent from three consecu�ve mee�ngs, without the permission of the commitee, the 

posi�on shall be considered vacant, and a replacement member shall be appointed. 
 

Agenda items 

 
18. The chair or co-chairs, in consulta�on with the senior staff resource person, shall be responsible for the 

content of the agenda. Commitee members may recommend agenda items subject to the approval by 
the chair or co-chairs. 

 
19. A community advisory commitee shall consider maters related to the mandate of the commitee: (a) as 

referred to the commitee by the Board of Trustees or the Director, or (b) of significant importance to the 
commitee members. 

 
Staff Resources 

 
20. The Director shall provide a community advisory commitee with mee�ng space. 

 
21. The Director shall assign staff resources as necessary, including a senior staff resource 

person and an administra�ve assistant. 
 

22. The senior staff resource person shall provide the community advisory commitee with informa�on when 
requested and if that informa�on is readily available. 

 
23. The administra�ve assistant shall be responsible for distribu�on of the agenda, mee�ng arrangements 

and comple�on and rou�ng of the commitee report. 
 

24. A community advisory commitee shall not cause a significant amount of staff work to be undertaken or 
cause the du�es of the administra�ve assistant to be expanded. 
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Meetings 

 
25. A community advisory commitee shall meet at least once per year, with quorum and provide a 

commitee report to the Board of Trustees. 
 

26. A community advisory commitee shall not meet during July or August unless requested to do so by the 
Chair of the Board. 

 
27. A community advisory commitee mee�ng shall be open to the public for observa�on and no�ce of the 

mee�ng shall be posted on HWDSB’s website. 
 

Rules of order 

 
28. A community advisory commitee shall follow the Board of Trustees’ Governance Manual with respect to 

the rules of order for commitees, where applicable. 
 

Reporting 

 
29. A�er each mee�ng of a community advisory commitee, a commitee report shall be prepared. 

 
30. The administra�ve assistant shall be responsible for prepara�on of the commitee report. 

 
31. The community advisory commitee report shall be in the same format as those for the Board’s other 

committees. 
 

32. A community advisory commitee report shall be presented to a special commitee of the Board, the 
Standing Commitee or the Board, at the discre�on of the Chair of the Board and the Director. 

 
33. The Director may decide that commentary, background or contextual informa�on, and/or a 

recommenda�on from staff is necessary to ensure that trustees have comprehensive informa�on on 
which to base a decision. When this is deemed necessary, the Director will issue a separate staff report to 
accompany the community advisory report. 
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3.8  Statutory Committees 

Statutory Committees are specifically required by legislation and required under the Education Act.  The terms of 
reference for statutory committees will be in accordance with the Education Act and applicable regulations.   

The Board will establish the following Statutory Committees as required by the Education Act: 
• Special Education Advisory Committee (also a Community Advisory Committee under Ontario Regulation 

464/97); 
• Supervised Alternative Learning Committees (Ontario Regulation374/10);  
• Parent Involvement Advisory Committee (also a Community Advisory Committee under Ontario Regulation 

330/10); 
• Suspension Appeals and Expulsion Hearings Committee (Education Act, s.309 (12), and s.311.3 (9)). 
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3.8.1  Special Education Advisory Committee 

The establishment of a special education advisory committee is a requirement under the Education Act subsection 57.1 
(1) which states: “Every district school board shall establish a special education advisory committee.” 

 
O. Reg. 464/97, Special Education Advisory Committees, sets out the requirements for special education advisory 
committees. 

 
Terms of Reference 

The following is a table of contents for information that is set out in O. Reg. 464 and the section numbers referenced 
relate to the regulation. 

 
1. Members, Alternates, ss. 2, 3 

 
2. Qualifica�ons, s. 5 

 
3. Term, s. 6 

 
4. Vacancy, ss. 7, 8 

 
5. Chair, Vice-chair, Mee�ngs, s. 9 

 
6. Resources, s. 10 

 
7. Mandate, s. 11 

 
8. Annual review, annual budget process and financial statements, s. 12 

IN ADDITION TO the provisions of O. Reg. 464, the Board of Trustees has made the following decisions related to its 
Special Education Advisory Committee. 

 
9. Membership: The membership of its SEAC shall reflect the range of excep�onali�es within the school 

district. 
 

10. The Board of Trustees’ rules of order for special commitees (see sec�on 4.9, “Rules of Order, Standing 
Commitee, Commitee of the Whole and Trustee Special Commitees”) shall govern the order and 
conduct of the mee�ng of the Special Educa�on Advisory Commitee. 

 
11. Responsibili�es of Members: Each member is expected: 

 
a. To respond to the needs of all excep�onal students under the jurisdic�on of HWDSB 

 
b. To protect the right to privacy of individual pupils and family members by not discussing or 

sharing informa�on about individual students 
 

c. To acquire and maintain a working knowledge of the Special Educa�on programs and services 
provided by HWDSB 

 
d. To present to the Commitee the interests, concerns and sugges�ons of the associa�on which the 
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member represents regarding the programs and services of the HWDSB 
 

e. To suggest items of concern for inclusion on the agenda 
 

f. To suggest appropriate educa�onal topics for discussion 
 

g. To make mo�ons for consideration 
 

h. To keep the associa�on which the member represents informed of the proceedings of the 
Committee 

 
i. To be available as an informed and knowledgeable resource to the parents of excep�onal 

children, poten�ally providing informa�on on the Special Educa�on programs, services and 
procedures of HWDSB including in par�cular the Iden�fica�on, Placement and Review process 
and appeals 

 
j. To be available as an informed and knowledgeable resource for schools and the community 

 
k. To atend mee�ngs on a regular basis, or to inform the alternate and the Commitee chair or 

secretary when the member cannot atend a mee�ng and to arrange for the alternate to atend 
the mee�ng on behalf of the member. 

 
l. To promote equity and inclusion in the Special Educa�on programs and services provided by the 

HWDSB 
 

12. Resources Provided: The Board will make available the personnel and facili�es necessary for the proper 
func�oning of the commitee 

13. The Board will provide the members of SEAC and their alternates with �mely informa�on and orienta�on 
regarding: 

a. The role of SEAC and the Board of Trustees in rela�on to special education 

b. Ministry and HWDSB policies and Board of Trustees decisions rela�ng to Special Educa�on 
programs and services. 
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3.8.2  Supervised Alterna�ve Learning for Excused Pupils Commitee 

 

The establishment of a supervised alternative learning committee is a requirement under the Education Act, section 11 
(8) which states: “Subject to the approval of the Lieutenant Governor in Council, the Minister may make regulations 
governing the excusal of persons who are at least 14 years old from compulsory attendance at school under Part II.” 
 
Terms of Reference 

O. Reg. 374/10, Supervised Alternative Learning and Other Excusals From Attendance at School sets out the 
requirements for supervised alternative learning committees. The regulation stipulates that at least one trustee shall 
be appointed to supervised alternative learning committees. 
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3.8.3 Parent Involvement Committee 
 

The establishment of a parent involvement committee is a requirement under the Education Act subsection 17.1 
(1) which states: “The Lieutenant Governor in Council may make regulations respecting parent involvement 
committees, including regulations requiring boards to establish parent involvement committees and regulations 
relating to their establishment, composition and functions.” 
 
O. Reg. 612/00 School Councils and Parent Involvement Committees, Part III, sets out the requirements for parent 
involvement committees. 
 
Terms of Reference 

The following is a table of contents for information that is set out in O. Reg. 612, Part III, and the section numbers 
referenced relate to the regulation. 
 

1. Purpose, ss. 27-28 
 

2. Con�nua�on and Establishment of Commitees, s. 29 
 

3. Composi�on of Commitees, Transi�on, ss. 30-32 
 

4. Composi�on of Commitees, General, s. 33 
 

5. Parent Members, s. 34 
 

6. Vacancies, ss. 35-36 
 

7. Term of Office, s. 37 
 

8. Officers, s. 38 
 

9. Remunera�on, s. 39 
 

10. Mee�ngs, s. 40 
 

11. Subcommitees, s. 41 
 

12. Vo�ng, s. 42 
 

13. By-laws, s. 43 
 

14. Minutes and Financial Records, s. 44 
 

15. Incorpora�on, s. 45 
 

16. Delega�on by the Director of Educa�on and the Board Member, s. 46 
 

17. Consulta�on by Board, s. 47 
 

18. Consulta�on by Ministry, s. 48 
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19. Consulta�on by Parent Involvement Commitee, s. 49 
 

20. Summary of Ac�vi�es, s. 50 

 
IN ADDITION TO the provisions of O. Reg. 612, Part III, the Board has made the following decisions related to its 
Parent Involvement Committee. 
 
Value of a Parent Involvement Committee 

Members of the Parental Involvement Committee (PIC) are valued partners of the HWDSB. Advice from the parental 
perspective is much needed, and appreciated. The PIC will champion and demonstrate a commitment to parental 
engagement, contribute to productive meetings, participate in subcommittees when required, represent the broad 
parent interest with respect to all PIC work and deliberations, provide input and feedback and raise issues as members 
of the advisory committee. 
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3.8.4  Suspension Appeals and Expulsion Hearings Committee 

The Education Act, Part XIII, Behaviour, Discipline and Safety, includes provisions for suspension appeals and 
expulsion hearings. The relevant sections of the Education Act are: 
 

Terms of Reference 

 
2. Appeal of suspension, s. 309. 

 
3. Hearing of appeal, s. 309. (6) 

 
4. Appeal process, 309. (7) 

 
5. Powers on appeal, 309. (10) 

 
6. Decision final, 309. (11) 

 
7. Commitee, 309. (12) 

 
8. Expulsion hearing by board, s. 311.3 

 
9. Submissions and views of par�es, s. (5) 

 
10. Decision, s. (6) 

 
11. Factors the board must consider, s. (7) 

 
12. Restric�on on expulsion, s. (8) 

 
13. Commitee, s. (9) 

 
IN ADDITION TO the provisions of the Education Act, the Board has made the following decisions related to its 
suspension appeals and expulsion hearings. 

 
14. All members of the Board of Trustees will par�cipate as commitee members. 

 
15. Three members are required for each meeting. 

 
16. Mee�ngs will be called by the Chair of the Board at the request of the Director/Designate to ensure 

mee�ngs fall within the statutory deadlines. 
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4.0 Rules of Order: Board and Commitee Mee�ngs 

The rules of order shall apply to all Board mee�ngs (Organizational, Special and Board), Standing Committee, Committee of 
the Whole, Committee of the Whole (Private), and Trustee Special Committees Meetings.  

If rules of procedures are silent on a rule of order, Robert’s Rules of Order Newly Revised (Edition 12) shall be the 
authority. However, although Robert’s Rules of Order may advise the Board of Trustees on procedure and order, the Board 
of Trustees shall first and foremost be governed by the Roles, Responsibili�es and Code of Conduct outlined in the 
HWDSB Board of Trustees Governance Manual. As such, the use of Robert’s Rules of Order must be used in the 
furtherance of the outlined Roles, Responsibili�es, and Code of Conduct. 

4.1  Rules of Order 

1. The order of business shall be as shown in the agenda unless decided otherwise by the members. 
 

2. At Board mee�ngs, a�er being recognized by the Chair, a member desiring to speak shall address the Chair. 
The Chair shall call the member by their preferred name and the member may then, but not before, proceed 
to speak. 

 
3. At Board mee�ngs, mo�ons shall be seconded. 

 
4. All mo�ons shall be decided by a vote unless the mover withdraws the motion. 

 
5. The Secretary of the Board, in conjunc�on with the Chair, shall ensure that mo�ons are writen or transcribed 

and read verba�m as documented for all members before vo�ng.  
 

6. Every Trustee shall vote on all ques�ons, unless disqualified from vo�ng. Any member present when a vote is 
taken who does not vote and is not disqualified, shall be deemed to have voted in the nega�ve. 

 
7. No Trustee shall speak longer than five minutes on the same ques�on, nor shall any member speak more than 

once upon any ques�on. The mover of the original mo�on may have up to five minutes to close the debate. 
The Chair may reduce or increase the length of �me for speakers or the number of �mes a member speaks to 
facilitate discussion on a specific mater. 

 
8. When the mo�on under considera�on contains several related proposals linked under one mo�on, a 

member may request to move a Division of the Ques�on to allow for a separate vote to be taken on each 
individual mo�on. 

 
9. If the proposals under one mo�on are unrelated, any member can demand a Division of the Ques�on without 

a seconder, and the division will have to be made. 
 

10. When a mo�on is put to a vote, the Chair shall first call for votes in favour of the mo�on, and then for votes 
opposed. 

 
11. A�er a vote is taken, the Chair shall declare whether the mo�on was carried or defeated. 

 
12. A record of the names of the members who voted for, against a mo�on and those who were absent from the 

vote shall be included in the minutes of the mee�ng. 

9A-43



 

43 | P a g e  
 

 
13. A mo�on is lost on a �e vote, except when the ruling of the Chair is appealed, in which case a �e vote 

upholds the Chair. 
 

14. A mo�on before the Board may be amended at any �me, subject to the following conditions: 
a. An amendment is directly relevant to the main mo�on or, in the case of an amendment to the 

amendment, the amendment to the amendment, if it proposes some change in the form or 
substance of the main mo�on or the amendment, and shall not be contrary to the main 
mo�on or amendment 

 
b. Only one amendment and one amendment to the amendment may be before the Board at any one 

time 
 

c. The vote on the mo�on, amendment and amendment to the amendment is taken in the reverse 
order of that in which they were moved, that is, the amendment to the amendment first, then the 
amendment, and then the main mo�on 

 
15. At any stage of the debate, a Trustee may require the ques�on under discussion to be read. All Trustees can 

request clarifica�ons from the Chair. The Chair can choose to answer or refer to others. 
 

16. A member may request a brief factual answer to a ques�on per�nent to the subject under debate. 
 

17. If the Chair deems necessary, the Chair shall refer a ques�on to the Director. 
 

18. No member while speaking shall be interrupted by another, except upon a point of order. 
 

19. No member shall speak to the mo�on a�er the ques�on has been put by the Chair, nor shall any other mo�on 
be made un�l a�er the result is declared, and the decision of the Chair as to whether the ques�on has been put 
is final. 

 
20. No maters shall be discussed or considered unless iden�fied in the agenda or added as an item of new 

business. 
 

21. A member may have a mater added to the agenda of a regular Board mee�ng as an item of new business 
provided a majority of the members of the Board agree to consider it. 

 
22. A member may have a mater added to the agenda of a special Board mee�ng as an item of new business 

provided all members of the Board are present and agree to do so. 
 

23. No decision of the Board shall be reconsidered for a period of 12 months following the decision, or for the 
remainder of the term of office, whichever is the shorter �me, unless decided otherwise by the Board or new 
credible informa�on emerges that directly contradicts the Board’s understanding and reliance for such 
decision. 

 
24. A previous decision cannot be reconsidered if it has already been carried out and cannot be undone. 

 
25. A decision of the Board made at a previous mee�ng shall not be reconsidered unless writen no�ce of the 
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mo�on to reconsider the decision is included in the agenda. A decision of the Board made earlier in an 
ongoing mee�ng may be reconsidered on a mo�on without no�ce. 

 
26. A mo�on or no�ce of mo�on to reconsider a previous decision shall include a mo�on or no�ce of mo�on 

presen�ng an alternate proposal or a recommenda�on to rescind the previous decision. The mo�on 
presen�ng an alternate proposal or mo�on to rescind shall not be considered if the mo�on to reconsider is 
defeated. 

 
27. Reconsidera�on of a previous decision of the Board cannot be added as new business unless it is 

reconsidera�on of a decision made earlier in a mee�ng. 
 

28. A mo�on to reconsider a previous decision of the Board shall require a majority of the members of the Board 
to carry. 

 
29. A decision to reconsider a previous decision shall not stay in effect beyond the adjournment of the meeting. 

 
30. A member may bring to the aten�on of the Chair any departure from the rules of procedure by sta�ng, "I 

rise to a point of order.” The point of order must be stated clearly and concisely, and the Chair must 
decide, without debate, whether or not the point of order is well taken. 
 

31. The ruling of the Chair on a point of order is final, subject only to an appeal to the Board, without debate. A 
�e vote upholds the Chair. 
 

32. A member who feels that their reputa�on or that of the organiza�on has been impugned may raise a 
"ques�on of privilege." The procedure is the same as for a point of order. 

 
33. Mee�ngs shall adjourn at 10 p.m. unless decided otherwise by the members to add to the length of the 

mee�ng in 15-or 30-minute increments. 
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4.2  Rules of Order: Excep�ons 

The following exceptions to the rules of order apply to Standing Committee, Committee of the Whole, Committee of 
the Whole (Private) and Trustee Special Committees: 

1. Mo�ons shall not require a seconder. 
 

2. A committee member may have an item added to the agenda of a commitee provided it receives majority 
approval from the commitee. 

 
3. Speaking �me limits and restric�ons shall not apply to commitee meetings. 

 
4. A mo�on to call the ques�on shall not be considered un�l all members who wish to speak have had an 

opportunity to do so. 
 
5. If a minority of the commitee disagrees with a recommenda�on to be made by a majority of the members, 

the minority may present an alterna�ve posi�on to the Board in the form of a minority report atached for 
informa�on to the majority recommenda�on. Minority reports shall be presented to the commitee in 
wri�ng before the commitee adjourns. 

 
6. A mo�on to do the following shall not be in order in committee: 

 
a. Table considera�on of the mo�on indefinitely; 
b. Reconsider a decision previously made by the Board, unless the mo�on to reconsider the decision 

was referred to the commitee by the Board; 
c. Temporarily suspend the rules. 

 
7. Commitee mee�ngs shall adjourn at a �me established in the agenda or at the will of the members. 

 
8. A Commitee of the Whole or Committee of the Whole (Private) shall not consider a mo�on to adjourn. 

 
9. The Commitee of the Whole may end the mee�ng at any �me to report progress. A mo�on to review the 

Chair’s report to the public and end the mee�ng is decided without debate. 
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4.3  Mo�ons  

The Board of Trustees receives recommended action to consider through committee reports, staff reports or as a result 
of discussion of an agenda item, where notice is not necessary to be provided in advance.  A motion is exclusively an 
action that occurs during a meeting and does not happen until moved by a trustee when a meeting is underway.  

Note: When considering a motion at a meeting of the Board, the matter will frequently be referred to the Standing 
Committee or a special committee for consideration. The Board has taken “ownership” of the matter, and it is 
published in the agenda of the committee as a matter referred by the Board, it is no longer a motion or a written 
notice of motion. When the Standing Committee or special committee considers a matter, the committee has taken 
“ownership” of it and may approve, defeat, or amend it and present it as a recommendation of the committee in the 
committee’s report. 

Motions - General 

1. A mo�on will be moved and seconded before debate on the mo�on can occur. A�er debate has concluded the 
Chair will state the mo�on prior to the vote on the mo�on. 
 

2. Mo�ons shall be related to an agenda item. 
 

3. Every mo�on shall be seconded (where required) and shall be disposed of only by a vote of the Board unless 
the mover and seconder, by permission of the Chair, withdraw the mo�on, as long as the mo�on has not been 
‘put’ or stated by the Chair. 
 

4. Any Trustee, including Student trustees, may request the mo�on under discussion be read for informa�on at 
any �me in the course of the debate, provided that no such request is made so as to interrupt a Trustee 
speaking to the ques�on. 
 

5. The mover and seconder shall be recorded in the official meeting minutes. 
 

6. A�er a mo�on is moved and seconded, and has been stated by the Chair, it shall be deemed to be in possession 
of the Board. 
 

7. A Trustee may introduce a mo�on and provide clarifica�on on the wording before the mo�on is seconded. No 
other Trustee is permited to speak to a mo�on before it is seconded. 

 
Motions – Order of Precedence 

8. A mo�on of precedence may be introduced during a mee�ng and shall be considered, in order of precedence, 
over the main mo�on and amendments, if any, before the Board and before the debate on the main mo�on 
and amendment resumes. 

 
9. Only one mo�on of precedence can be before the Board at any �me. 

 
10. A second mo�on to the same effect cannot be made un�l some other business has intervened. 

 
11. The order of precedence includes: 

• Fix the Time to which to Adjourn (not debateable if mo�on pending, debateable when no mo�on 
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pending) 
• Adjourn (not debateable) 
• Recess (not debateable) 
• Raise a Ques�on of Privilege (not debateable) 
• Call for Orders of the Day (not debateable) 
• Table (debateable) 
• Call the Ques�on (not debateable) 
• Limit or Extend Debate (debateable) 
• Postpone to a Certain Time (debateable) 
• Refer to a Commitee (debateable) 
• Amend (debateable) 
• Main Mo�on (debateable) 

 
12. Each mo�on shall have precedence in the order listed above.  Mo�ons of Precedence that are not debatable 

include mo�ons to adjourn, recess, raise a ques�on of privilege, and to call the ques�on. 
 

13. A mo�on to call the ques�on may only be moved by a member who has not spoken to the mater and may be 
moved at any �me when a mo�on, with or without amendment or amendments, is before the Board, provided 
that no Trustee while speaking is interrupted.  A mo�on to call the ques�on shall require a two-thirds vote of 
those present to adopt. 

a. If carried by two-thirds of those present, the Chair shall then call for the vote on the pending mo�on and 
amendments (if more than one is before the Board at the �me the ques�on is called), in the appropriate 
order as required by these rules, and these items shall be voted upon and disposed of without further 
debate, and no other mo�on or amendment shall be entertained un�l the mo�on and amendment(s) are 
disposed of. 

 
b. If the vote on the amendment is nega�ve, further amendments may then be moved, and the mo�on and 

all amendments shall con�nue to be debated in the same manner. 
 

14. A mo�on to table, done only in the case of an emergency, is not debatable; but a mo�on to table with any 
other condi�on involved is subject to debate and amendment with a majority vote. Generally, a mo�on to 
table discussion to a future date will be put forward. 
 

15. A ques�on having been tabled indefinitely shall not be taken up again at the same mee�ng. 
 

16. A mo�on to adjourn shall be in order except when a Trustee is speaking, or a vote is being taken, or when the 
previous ques�on has been called. A mo�on to adjourn shall not be open to amendment or debate; but a 
mo�on to adjourn to a par�cular �me may be amended or debated. 
 

17. No second mo�on to adjourn shall be made un�l some business has been transacted a�er the first mo�on to 
adjourn has failed.  

 
18. Requests by individual Trustees for informa�on, which will require a significant �me commitment by 

Administra�on, must be formulated into a mo�on and receive approval prior to the task being undertaken. A 
request approved by the “will of the Board” is acceptable when the request does not require significant �me 
commitment by staff as determined in consulta�on with the Director. 
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19. Student Trustees and Shakowennakara:tats are able to suggest a mo�on on maters before the Board or one of 
its commitees, however, this must be done with sponsorship of an elected Ward Trustee.  

 

Motion - Suspend the Rules 

20. Any Trustee may make a mo�on to suspend the rules in order to do something, which cannot ordinarily be 
done without viola�ng these rules. Such a mo�on is not debatable and requires a two-thirds vote of Trustees 
present at the mee�ng to pass. It may not be used in such a manner that would be seen as taking away a 
Trustee’s rights. 
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4.3.1  Notices of Motion 

There may be times when a Trustee wishes to present a motion for consideration at a future meeting.  In this instance, 
a trustee who has submitted a written notice of motion for inclusion in an agenda is providing notice to other Trustees, 
staff and the community that the matter may be considered and may withdraw or edit (provided the edits do not 
significantly change the original intent) at the time it is moved. 

1. The no�ce of mo�on must indicate the ra�onale of the mo�on and must be accurate and complete since it 
will determine what amendments are in order when the mo�on is considered. 

 
2. The no�ce of mo�on will become invalid if the mo�on is amended beyond the scope of the notice. 

 
3. Trustees may verbally serve no�ce of a mo�on that they intend to present at a future mee�ng during a Board 

or Commitee of the Whole mee�ng. 
 

4. To submit a mater for considera�on, a writen no�ce of mo�on must be received by the Director before 4 
p.m. on the same day of the week one week prior to the meeting. For example, notices of motion for a 
Monday meeting must be received by 4 p.m. on the previous Monday. The Chair of the Board, in consultation 
with the Vice Chair will have the discretion on whether to accept late submissions and direct staff to add to 
the appropriate agenda, but not later than 48 hours prior to the meeting start time. 

• Student Trustees and Shakowennakara:tats are able to submit no�ces of mo�on.  The 
submission must include the name of the elected Ward Trustee who is sponsoring the mo�on. 
The email submission may be sent by the Student Trustee or Ward Trustee  

 
5. All no�ces of mo�on should be reviewed by the Director, Officer of Trustee Services and the Chair of the 

Board (or designate) to ensure that the submission is in accordance with the procedure outlined and does not 
contravene the Education Act and any other legisla�on. 

 
6. Feedback may be provided to the member submi�ng the no�ce of mo�on related to providing clarifica�on 

on statements made and ac�ons requested. 
 

 
  

9A-50



 

50 | P a g e  
 

 

4.4 Vo�ng 

Voting 

1. No Trustee shall have more than one vote, as Chair or otherwise, either at Board mee�ngs, or on any 
committee. 

 
2. Any Trustee may abstain from vo�ng. An absten�on maintains a quorum. The number of yea and nay votes 

will determine the approval or defeat of a mo�on under considera�on. If the vote required is a majority or 
2/3 of the Trustees present, an absten�on will have the same effect as a no vote. An absten�on is not a vote 
and cannot be counted as a vote but can be noted in the minutes of the mee�ng. 

 
3. Where there is an equality of votes, the ques�on is defeated.  

 
4. A�er the Chair has put a ques�on to vote, there shall be no further debate. The decision of the Chair as to 

whether the ques�on has been finally put shall be conclusive. This includes once the vote has occurred, we 
will move onto the next item on the agenda. Trustees are not permited to con�nue to debate the mo�on by 
making a comment on the outcome of the vote that has just occurred as this could be seen as the final word. 

 
5. All votes at mee�ngs shall be taken by a show of hands and shall be recorded. 

 
6. Vo�ng by proxy will not be allowed in any mee�ng under the jurisdic�on of the Board in that proxy vo�ng is 

incompa�ble with the essen�al characteris�cs of the Board in which membership is individual, personal and 
non-transferable. 

 
7. Student Trustees are not en�tled to exercise a binding vote on maters before the board or its commitees 

[Act (Sec�on 55 (3)]. However, their vote will be recorded in the Board minutes, and they may request that a 
mater before the Board, or any of its commitees, be put to a vote. 
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4.5  Delega�ons 

Note: The following procedure applies to Board, Standing Committee and Trustee Special Committees only. Different 
delegation processes and opportunities for public input and consultation may be established for other specific 
purposes. 

The following governance procedure establishes a process for hearing public input and is an indicator of the Board’s 
commitment to advocacy for students, parents and communities. The procedure provides for flexibility in managing 
the delegation process. 

Subject Matter 

1. Trustees will hear delega�ons on maters that are shown on the agenda for either Standing Commitee or 
Board mee�ngs. 

 
2. Special commitees will hear delega�ons on maters related to their mandates. 

 
3. Employees of the Board may make a delega�on request on topics other than those concerning employment 

or professional interests for which other channels exist. 

Confidential Matters 

4. Requests by delega�ons to appear before a commitee on maters which are deemed to be of a confiden�al 
nature, (Sec�on 207 (1) and (2) of the Educa�on Act), will be considered in private session. 

Requests to Make an Oral Delegation 

5. Requests by delega�ons and individuals to speak to a Commitee must be submited in wri�ng by e-mail to 
the Officer of Trustee Services by 12:00 pm on the Friday before the mee�ng and speakers must address a 
topic in the agenda. 

 
6. If a request to make an oral delega�on cannot be accommodated, the requestor will be invited to submit a 

writen submission that will be distributed to all trustees in the agenda package and posted on the Board’s 
website. 

 
7. Requests by delegates and individuals to speak on a topic other than those posted on an agenda, may be 

invited to speak to a special commitee of the Board. 
 

8. Individuals interested in delega�ng to Trustees are asked to make submissions in wri�ng (or by telephone to the 
Officer of Trustee Services) which contain the speaker’s full name, contact informa�on (including telephone 
number(s), email address and city of residence) and a (brief) descrip�on of the request for delega�on. 

 
a. Delegates may also submit a writen copy/summary of their delega�on including any presenta�on or 

hand-out materials, and recommenda�on(s) for resolving the mater (if applicable). 
 

9. A Delega�on Submission Template can be accessed via the Board’s website (insert link) and can be completed 
online, or a hard copy can be submited to the Officer of Trustee services. Alterna�vely, individuals may 
telephone the Officer of Trustee Services to make a request for delega�on status. 
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10. A delegate cannot register for more than one place on the agenda. 
 

11. All delegates will be informed of the following: 
a. In accordance with the Municipal Freedom of Informa�on and Protec�on of Privacy Act (MFIPPA), 

presenters must ensure that no student or staff member is iden�fied by name or by specific comments 
by which they could be iden�fied. 

b. Speaking remarks and presenta�ons shall be free of statements or materials that are contrary to the 
Ontario Human Rights Code, other laws of Ontario and Canada, and the policies of the board, including 
but not limited to HWDSB Human Rights Policy and HWDSB Code of Conduct Policy.  

c. Speaking remarks and presenta�ons must not contain inappropriate comments regarding students, 
staff, or community members. 

d. Delegates are expected to always refrain from the use of abusive or derogatory language and conduct 
themselves with courtesy and respect for others. 

e. Delegates are invited to provide their own copies of any presenta�on handouts.  Board staff will not be 
responsible for making copies of delega�on materials, for the purpose of providing handouts. 

 
12. The Chair may halt a delega�on at any �me if any person(s) engages in this or any other form of improper 

conduct which may result in a delega�on not being completed. 
 

13. Writen submissions alone, on any topic and at any �me, may be submited to the Officer of Trustee Services 
and will be distributed to all trustees and posted on the Board’s website. 

Time Allotted 

14. Delegates will be provided with up to 5 minutes to present.  

Questions of Clarification 

15. Following presenta�ons, members of the commitee and other trustees may ask brief ques�ons for 
clarifica�on only, for a period of �me which will be at the discre�on of the Chair. 

Limitations 

16. The commitees will hear up to six delega�ons at each meeting. 
 

17. Delega�on requests will be approved or denied at the discre�on of the chair and vice chair, based on the 
an�cipated �me needed for comple�on of the agenda, variety and diversity of types of input (parent group, 
individual ci�zen, community organiza�on), diversity variety of viewpoints, number of �mes the requestor 
has previously had the opportunity to address the trustees. If denied, requestors will be invited to submit a 
writen submission which will be distributed at the appropriate mee�ng. 

 
18. Delegates may speak once only on any par�cular matter. 

 
19. For issues such as school closings or school naming and renaming (in whole or in part), where the Board will 

be ins�tu�ng an extensive consulta�on process outside of the Board’s regular business process, delega�ons 
will not be heard at commitee mee�ngs. 

 
20. If more delega�on requests are received than can be accommodated, writen submissions will be encouraged 

and these will be distributed to all Board members. 
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5.0  Governance & Accountability 

5.1  Electronic Par�cipa�on 

Electronic and Virtual par�cipa�on refers to par�cipa�ng in a mee�ng in a manner whereby the trustee can hear 
and be heard by using a two-way voice or video conferencing capability, in accordance with O. Reg. 463/97, 
Electronic Par�cipa�ng. 

 
1. Electronic par�cipa�on shall be available to Trustees for all mee�ngs of the Board and commitees of the 

Board. 
 

2. The Chair shall conduct mee�ngs in accordance with the appropriate rules of order while being mindful of the 
Trustee who is par�cipa�ng electronically. 

 
3. Electronic par�cipa�on shall be made available in a manner that allows the par�cipa�ng member to hear and 

be heard. [O. Reg. 463, s.3.(1)2] 
 

4. Par�cipants who require accommoda�on to be able to par�cipate in mee�ngs shall make a request to the 
Chair a week in advance of a board mee�ng, and the Board of Trustees shall seek to make reasonable 
accommoda�ons such that financial or accessibility considera�ons are not an impediment to par�cipa�on. 

 
5. The Trustee who is par�cipa�ng electronically shall inform the Chair of every instance they enter and leave 

the mee�ng to ensure; 
 

a. That the Chair knows at all �mes who is “in the room”; 
 

b. That the secretary can confirm in the record that a Trustee has complied with Conflict of Interest 
requirements by absen�ng him/herself when required; 
Note: A Trustee must not be present during discussion on a private matter for which the Trustee has 
declared a conflict of interest. When appropriate for the Trustee to return to the meeting, the Trustee 
will be notified by text message or email. 

c. That the student trustees are only present when permited in accordance with O. Reg. 7/07, Student 
Trustees, s.55(5). 

 
6. The following persons must be physically present in the mee�ng room: [O. Reg. 463, s.5. (1)(2)] 

 

Regular Board and Special Board Meetings Board Committee Meetings 

⮚ Chair of the Board, or designate 
⮚ At least one additional member 
⮚ The Director of Education, or 

designate 

⮚ Chair of the committee, or designate 
⮚ The Director of Education, or 

designate 

 
Further to O. Reg. 463, s. 5.1(1), the Chair of the Board or of a Committee of the Board or his or her designate may 
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participate electronically as Chair in a Board or Committee Meeting if any of the following conditions exist: 
 

● The distance from the Chair’s or designates residence to the mee�ng loca�on exceeds 200 kilometres 
● The weather condi�ons do not allow the Chair or designate safe travel to the mee�ng location 
● The Chair or designate cannot be present due to health-related issues 

 
7. The Chair of the Board or Chair of a Board commitee may refuse to provide a member with electronic means 

of par�cipa�on in a mee�ng of the Board, a mee�ng of a Board commitee, where to do so is necessary to 
ensure compliance with this sec�on. [O. Reg. 463, s.5 (3)] 

 
8. The Trustee who is par�cipa�ng electronically shall be responsible for correc�ng technical problems including 

disrup�ve noise and accidental disconnec�ons that occur as a result of problems with the caller’s 
environment or equipment. 

 
9. A Trustee shall be physically present in the mee�ng room for at least three regular mee�ngs of the board in 

each 12-month period beginning November 15, 2022. [O. Reg. 463, s.6.1 (1)] 
 
 

10. If a Trustee an�cipates that they will be par�cipa�ng by electronic means, the Trustee will inform the Office 
of the Director, through the Officer of Trustee Services, as soon as possible, and no later than 10 a.m. of the 
day of the meeting. 

 
11. Where a mee�ng or part of a mee�ng is to be held in closed session, the Trustee par�cipa�ng electronically 

must not be in a loca�on where an unauthorized individual is able to hear the Trustee or the mee�ng 
discussion. 

 
12. The record of the mee�ng shall indicate that the Trustee was present and par�cipated by electronic means. 
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5.2  Code of Conduct 

Principles 

Maintaining the integrity and dignity of office 

1. Trustees shall recognize that the expenditure of HWDSB funds is a public trust and endeavour to see that the 
funds are expended efficiently, in the best interests of the students and the public. 

 
2. Trustees, as elected officials of the Board of Trustees, must uphold the dignity of the office and conduct 

themselves in a professional manner, especially when atending Board of Trustees events, or while on Board 
of Trustees property and shall at all �mes act with decorum and be respec�ul of other Trustees, staff, 
students and the public. 

 
3. Trustees shall ensure that their comments are issue-based and respec�ul of all concerned. The use of 

demeaning, disparaging or other such comments is unacceptable and is not allowed at any �me within the 
context of conduc�ng Board of Trustees’ business. Failure to adhere to this provision could result in expulsion 
from the mee�ng, sanc�ons, or other measures as deemed appropriate by the Trustees to ensure the safety 
of the vic�m. 

 
4. Trustees shall abide by an expulsion or exclusion from a mee�ng if deemed to be “guilty of improper conduct 

at a mee�ng” by the Chair or presiding officer. [Education Act, s. 207(3) 
 

Avoidance of exercising personal advantage 

5. No Trustee shall accept a gi� from any person or en�ty that has dealings with the Board of Trustees if the gi� 
could influence the Trustee when performing his or her du�es to the Board of Trustees. However, this does 
not, for example, preclude a Trustee from accep�ng a free �cket or admission to a charitable or professional 
development event, or tradi�onal Indigenous gratui�es. Also, this does not preclude an acceptance of 
reasonable hospitality or gi�s in accordance with the Board’s Trustee Expense Policy. 

 
6. No Trustee shall use his or her office to obtain employment with the Board of Trustees for the Trustee or a 

family member. 
 

Civil and respectful behaviour 

7. No Trustee shall engage in conduct during mee�ngs of the Board of Trustees or commitees of the Board of 
Trustees, and at all other �mes that would discredit or compromise the integrity of the Board of Trustees. 

 
8. When expressing individual views, Trustees shall respect the differing points of view of other Trustees, staff, 

students, and the public. 
 

9. All Trustees have an obliga�on to provide Student Trustees with a safe environment to par�cipate and learn. 
 

Respect for confidentiality 

10. Trustees shall keep confiden�al any informa�on disclosed or discussed at a mee�ng of the Board of Trustees 
or commitee of the Board of Trustees, or part of a mee�ng of the Board of Trustees or a commitee of the 
Board of Trustees, that was closed to the public as outlined in the Educa�on Act, and keep confiden�al the 
substance of delibera�ons of such mee�ng closed to the public, unless required to divulge such informa�on 
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by law or authorized by the Board of Trustees to do so. 

11. No Trustee shall use confiden�al informa�on for either personal gain or to the detriment of the Board of 
Trustees. 

 
12. Trustees shall not divulge confiden�al informa�on, including personal informa�on about an iden�fiable 

individual or informa�on subject to solicitor-client privilege that a Trustee becomes aware of because of his 
or her posi�on, except when required by law or authorized by the Board of Trustees to do so. 

 
Upholding decisions 

13. Trustees shall accept that authority rests with the Board of Trustees, and that a Trustee has no individual 
authority other than that delegated by the Board of Trustees. 

 
14. Trustees shall uphold the implementa�on of any Board of Trustees resolu�on a�er it is passed by the Board 

of Trustees. 
 

15. Trustees may respec�ully state a personal posi�on on a decision provided it does not in any way undermine 
the implementa�on of the decision. 

 
16. Trustees shall comply with the Board of Trustees’ Governance Manual. 
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Procedure 
Identifying a Breach of the Code 

1. A Trustee who has reasonable grounds to believe that a Trustee has breached the Board of Trustees’ Code of 
Conduct may bring the alleged breach to the aten�on of the Board of Trustees. This is done through the Chair of 
the Board of Trustees. 

 
2. Any allega�on of a breach of the Code of Conduct shall be inves�gated following the Informal Complaint 

Procedure, or, the Formal Complaint Procedure, as the case may be. 
 

3. Any allega�ons of a breach of the Code of Conduct by a Trustee shall be inves�gated following the Informal 
Complaint Procedure ini�ally as it is recognized that from �me to �me a contraven�on of the Code may occur that 
is commited through inadvertence, or an error of judgment made in good faith. In the spirit of collegiality and the 
best interests of the Board of Trustees, the first purpose of aler�ng a Trustee to a breach of the Code is to assist 
the Trustee in understanding their obliga�ons under the Code. Only serious and/or reoccurring breaches of the 
Code by a Trustee should be inves�gated following the Formal Complaint Procedure. 

 
a. Should the Trustee who alleges the breach of the Code request a Formal Complaint Procedure due to the 

serious nature of the breach, the Chair and Vice-Chair should conduct a preliminary inves�ga�on to 
determine if a Formal Complaint Procedure should proceed. 

 
b. If a Trustee who alleges the breach of the Code disagrees with the determina�on of the Chair or Vice-Chair on 

the determina�on of whether a Formal Complaint Procedure should proceed, that determina�on shall be 
reconsidered and made by an outside consultant. 

 
Chair or Presiding Officer 

4. The Code of Conduct applies equally to the Chair of the Board of Trustees. In the case of an allega�on of a breach 
of the Code by the Chair, wherever a process requires ac�on by the Chair, it shall be modified to read the Vice- 
Chair of the Board of Trustees. 

 
5. Each year two Trustees shall be chosen by the Board of Trustees to play a part in the procedure when the 

circumstances warrant that one or both Trustees are needed in place of the Chair and/or Vice-Chair of the Board 
of Trustees to carry out any of the du�es of the Trustee who is disqualified. The two Trustees will be designated 
and ranked as Code of Conduct Review, First Alternate, and Code of Conduct Review, Second Alternate, and, in 
that order, shall play a part in the procedure corresponding to the disqualified Trustee, if allowed. 

 
6. Nothing in this procedure prevents the Chair or Presiding Officer of any mee�ng of the Board of Trustees or 

commitee of the Board of Trustees from exercising their power pursuant to s. 207(3) of the Educa�on Act to 
“expel or exclude from any mee�ng any person who has been guilty of improper conduct at the mee�ng.” For 
greater certainty, this may be done at the sole discre�on of the Chair or Presiding Officer, as the case may be, and 
without the necessity of a complaint or conduc�ng an inquiry before an expulsion or exclusion from a mee�ng. 
The ra�onale for this provision is that a Chair or Presiding Officer must have the ability to control a mee�ng. A 
Trustee who does not abide by a reasonable expulsion or exclusion from a mee�ng is deemed to have breached 
this Code. 

 
7. The Chair of the Board of Trustees or presiding officer of any mee�ng of the Board of Trustees or commitee of 

the Board of Trustees shall exercise their powers in a fair and impar�al manner having due regard for the opinion 
or views of all Trustees and Student Trustees. 
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8. The Chair of the Board of Trustees or presiding officer shall follow the rules of order of the Board of Trustees 
and/or the adopted rules of order and mee�ng by-laws contained in any policy or procedure of the Board of 
Trustees. A breach of a rule of order should be dealt with at the mee�ng in ques�on by a Trustee rising to a point 
of order or appealing a ruling of the Chair in accordance with any applicable rule of order. Once such a mo�on is 
dealt with by the Board of Trustees of Trustees, all Trustees shall abide by that decision and no further ac�on 
shall be undertaken pursuant to the enforcement of the Code of Conduct, except for persistent improper use of 
the applicable rules of order by the Chair or presiding officer. 

 
Informal Complaint Procedure 

9. A complaint shall follow the Informal Complaint Procedure, unless the Trustee who alleges the breach of the 
Code, at the �me of making the complaint requests a Formal Complaint Procedure, in which case the decision- 
making procedure specified in provisions 12-15 shall be undertaken to determine which Complaint Procedure will 
be followed. 

 
10. The Chair of the Board of Trustees, on their own ini�a�ve, or at the request of a Trustee who alleges breach of 

the Code has occurred, and has completed the appropriate form*, may meet informally with a Trustee who is 
alleged to have breached the Code, to discuss the breach. The purpose of the mee�ng is to bring the allega�on of 
the breach to the aten�on of the Trustee and to discuss remedial measures to correct the offending behaviour. 
The Informal Complaint Procedure is conducted in private and should be documented. 

 
*The form will be available in the Director’s Office. 

 
11. The remedial measures may include, for example, a warning, an apology, and/or the requirement of the Trustee 

to engage in the successful comple�on of professional development training such as that offered by the Ontario 
Educa�on Services Corpora�on’s Professional Development Program for School Board Trustees. If the Chair of the 
Board of Trustees and the Trustee alleged to have breached this Code cannot agree on a remedy, then the Chair 
may ini�ate a Formal Complaint Procedure against the Trustee alleged to have breached the Code 

 
Formal Complaint Procedure 

Initiating a Formal Inquiry 

12. A Formal Inquiry will be undertaken if the Chair and Vice-Chair, or the appointed outside consultant, agree with 
the Trustee who alleges breach of the Code that a serious breach has occurred. The Board of Trustees will 
collec�vely determine whether the Chair and Vice-Chair or an outside consultant should conduct the inquiry 
according to the qualifica�ons required. If the Board of Trustees decides that an outside consultant should 
conduct the inquiry, the consultant will be appointed by the Director. In appoin�ng a consultant, the Director will 
ensure that such an individual or body is qualified to undertake such engagement. 

 
13. If the Chair and Vice-Chair have a declared conflict of interest regarding the complaint, an outside consultant 

appointed by the Director will conduct the inquiry. 
 

14. If the Chair and Vice-Chair of the Board of Trustees or outside consultant, if engaged, are of the opinion that the 
complaint is out of �me, frivolous, vexa�ous, or not made in good faith, or that there are no grounds or 
insufficient grounds for a formal inquiry, a Formal Inquiry shall not be conducted and a confiden�al report sta�ng 
the reasons for not doing so shall be provided to all Trustees. 
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15. If an allega�on of a breach of the Code of Conduct on its face is with respect to the non-compliance with a more 
specific Board of Trustees policy with a separate complaint procedure, the allega�on shall be processed under 
that procedure. 

 
Steps of a Formal Inquiry 

16. If a Formal Inquiry of an allega�on of a breach of the Code of Conduct is undertaken, it shall be done by a 
qualified professional consistent with the nature of the breach. Exis�ng resources within the HWDSB may be 
u�lized if such exper�se exists, if not, external exper�se should be brought in. 

 
17. Regardless of who undertakes the Formal Inquiry the following steps shall be followed. 

 
18. The Chair of the Board of Trustees shall provide to all Trustees a confiden�al copy of the complaint within ten 

(10) days of receiving it. The complaint, any response to the complaint and the investigation of the complaint 
shall be confidential until it is before the Board of Trustees for a decision as to whether or not the Trustee has 
breached the Code. 

 
19. The Statutory Powers Procedure Act does not apply to anything done regarding the Enforcement of this Code of 

Conduct. No formal trial-type hearing will be conducted. 
 

20. Procedural fairness and unbiased process shall govern the Formal Inquiry. The Formal Inquiry will be conducted in 
private. 

 
21. The Formal Inquiry may involve Board of Trustees writen and oral statements by any witnesses, the Trustee 

bringing the complaint and the Trustee who is alleged to have breached the Code of Conduct. 
 

22. The Trustee who is alleged to have breached the Code of Conduct shall have an opportunity to respond to the 
allega�ons Board of Trustees in a private mee�ng with the person(s) undertaking the Formal Inquiry and in 
writing. 

 
23. It is expected that the Formal Inquiry will be conducted within a reasonable period of �me which will depend on 

the circumstances of the case. The Trustee who is alleged to have breached the Code of Conduct shall provide a 
writen response to the allega�ons within ten (10) days of receiving the writen allega�on, or such extended 
period of the �me as the inves�gators deem appropriate in the circumstance. 

 
24. If the Trustee who is alleged to have breached the Code of Conduct refuses to par�cipate in the Formal Inquiry, 

the Formal Inquiry will con�nue in their absence. 
 

25. Once the Formal Inquiry is complete, the inves�gators shall provide a confiden�al dra� copy of their report 
containing the findings of fact to the Trustee who is alleged to have breached the Code of Conduct and the 
Trustee who brought the complaint for their writen comment to the inves�gator(s). The purpose of providing 
the dra� report to the par�es is to ensure no errors of fact are contained in it. The two Trustees shall have ten 
(10) days (or such reasonable period of time as deemed appropriate by the investigator(s) from the receipt of the 
draft report to provide a written response. Written responses will be attached to the final report. 

 
26. If the Chair and Vice-Chair of the Board of Trustees conduct the inquiry and cannot agree on the final finding of 

facts, the Formal Inquiry shall be reconsidered de novo by an outside consultant. The outside consultant will be 
appointed by the Director. 
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Suspension of Formal Inquiry 

27. If the inves�gators, when conduc�ng the Formal Inquiry, discover that the subject-mater of the Formal Inquiry is 
being inves�gated by police, that a charge has been laid, or is being dealt with in accordance with a procedure 
established under another Act, the Formal Inquiry shall be suspended un�l the police inves�ga�on, charge or 
mater under another Act has been finally disposed of. This shall be reported to the rest of the Board of Trustees. 

 
Decision 

28. Upon comple�on of the final report and as soon as prac�cal, the Chair shall present the final report to the Board 
of Trustees so that the Board of Trustees may decide whether or not the Code of Conduct has been breached and 
whether to impose a sanc�on. 

 
29. Trustees shall consider only the findings in the final report when vo�ng on the decision and sanc�on. No Trustee 

shall undertake their own inves�ga�on of the mater. 
 

30. If the Board of Trustees, based on the outcome of the inves�ga�ons, determines that there has been no breach 
of the Code of Conduct or that a contraven�on occurred, although the Trustee took all reasonable measures to 
prevent it, or that a contraven�on occurred that was commited through inadvertence, or an error of judgment 
made in good faith, no sanc�on shall be imposed. 

 
31. The determina�on of a breach of the Code of Conduct and the imposi�on of a sanc�on with respect to a 

complaint inves�gated in accordance with the Formal Complaint Procedure must be done by resolu�on of the 
Board of Trustees based on the recommenda�ons, outcome and facts established by the inves�ga�on at a 
mee�ng of the Board of Trustees, and the vote on the resolu�on shall be open to the public. The resolu�ons shall 
be recorded in the minutes of the mee�ng. The reasons for the decision shall be recorded in the minutes of the 
meeting. 

 
32. Despite s. 207 (1) of the Education Act, the part of the mee�ng of the Board of Trustees during which a breach or 

alleged breach of the Board of Trustees’ Code of Conduct is considered may be closed to the public when the 
breach or alleged breach involves any of the maters described in clauses 207(2) (a) to (e) being: 

 
a. the security of the property of the Board of Trustees; 

b. the disclosure of in�mate, personal or financial informa�on in respect of a member of the Board of Trustees 
or commitee, an employee or prospec�ve employee of the Board of Trustees or a pupil or his or her parent 
or guardian; 

c. the acquisi�on or disposal of a school site; 

d. decisions in respect of nego�a�ons with employees of the Board of Trustees; or 

e. li�ga�on affec�ng the Board of Trustees. 
 

33. The Trustee who is alleged to have breached the Code of Conduct shall not vote on a resolu�on to determine 
whether or not there is a breach or the imposi�on of a sanc�on. The Trustee who brought the complaint to the 
aten�on of the Board of Trustees may vote on those resolu�ons. 

 
34. The Trustee who is alleged to have breached the Code of Conduct may be present during the delibera�ons 

regarding the above but shall not par�cipate in the delibera�ons and shall not be required to answer any 
ques�ons at that mee�ng. 
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35. The Trustee who is alleged to have breached the Code of Conduct shall not in any way, a�er the final report is 
completed, influence the vote on the decision of breach or sanc�on, except as permited below a�er these 
decisions have been made. 

 
Sanctions 

36. If the Board of Trustees, based on inves�ga�on of a Formal Complaint, determines that the Trustee has breached 
the Board of Trustees’ Code of Conduct, the Board of Trustees may impose one or more of the following 
sanctions: 

 
a. Censure of the Trustee. 

 
b. Barring the Trustee from atending all or part of a mee�ng of the Board of Trustees or a mee�ng of a 

commitee of the Board of Trustees. 
 

c. Barring the member from si�ng on one or more commitees of the Board of Trustees, for the period of �me 
specified by the Board of Trustees. 

 
d. Suspending the member from for a period of �me specified by the Board of Trustees. 

 
37. The Board of Trustees shall not impose a sanc�on which is more onerous than the above but may impose one 

that is less onerous such as a warning or a requirement that the Trustee successfully complete specified 
professional development courses at the expense of the Board of Trustees. The Board of Trustees has no power 
to declare the Trustee's seat vacant. 

 
38. A Trustee who is barred from atending all or part of a mee�ng of the Board of Trustees or a mee�ng of a 

commitee of the Board of Trustees is not en�tled to receive any materials that relate to that mee�ng or that 
part of the mee�ng and that are not available to members of the public. 

 
39. The imposi�on of a sanc�on barring a Trustee from atending all or part of a mee�ng of the Board of Trustees 

shall be deemed to be authoriza�on for the Trustee to be absent from the mee�ng and therefore, not in viola�on 
of the Education Act regarding absences from mee�ngs. 

 
Reconsideration 

40. If the inves�ga�on of a Formal Inquiry determines that a Trustee has breached the Board of Trustees’ Code of 
Conduct the Board of Trustees shall, 

 
a. Give the Trustee writen no�ce of the determina�on, the reasons for the decision and any sanc�on imposed 

by the Board of Trustees; 
 

b. the no�ce shall inform the Trustee that he or she may make writen submissions to the Board of Trustees in 
respect of the determina�on or sanc�on by the date specified in the no�ce that is at least fourteen (14) days 
a�er the no�ce is received by the Trustee; and 

 
c. consider any submissions made by the Trustee and shall confirm or revoke the determina�on and confirm, 

vary, or revoke a sanc�on, if applicable, within forty-five (45) days a�er the submissions are received. 
 

41. If the Board of Trustees revokes a determina�on, any sanc�on imposed by the Board of Trustees is revoked and, 
within fourteen (14) days, the Chair shall give the Trustee writen no�ce of the determina�on. 
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42. If a sanc�on is varied or revoked, the varia�on or revoca�on shall be deemed to be effec�ve as of the 
date the original determina�on was made. 
 

43. The Board of Trustees decisions to confirm or revoke a determina�on or confirm, vary, or revoke a 
sanc�on shall be done by resolu�on at a mee�ng of the Board of Trustees and the vote on the 
resolu�on shall be open to the public. The resolu�ons shall be recorded in the minutes of the mee�ng 
together with the reasons for confirming or revoking a determina�on. The Board of Trustees shall 
provide to the Trustee alleged to have breached the Code of Conduct writen no�ce of the decision to 
confirm or revoke the determina�on together with reasons for the decision and writen no�ce of any 
decision to confirm, vary or revoke a sanc�on. The Trustee alleged to have breached the Code of 
Conduct shall not vote on those resolu�ons. [Educa�on Act, s. 218.3(12)] The Trustee who brought the 
complaint may vote. 
 

44. The Trustee who is alleged to have breached the Code of Conduct may be present during the 
delibera�ons regarding the above but may not par�cipate in the delibera�ons and shall not be 
required to answer any ques�ons at that mee�ng. 
 

45. If appropriate, the original sanc�on may be stayed pending the reconsidera�on by the Board of 
Trustees of the determina�on or sanc�on. 
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5.3  Conflict of Interest: Declaring and Registry 

The following is provided to be u�lized by Trustees in compliance with the Municipal Conflict of Interest Act. 
The declara�on of conflicts of interest is to maintain the integrity and dignity of office. It is also aimed at 
fostering accountability, transparency, and inclusivity in the governance process. 

According to the Municipal Conflict of Interest Act, HWDSB Trustees will maintain a registry of all declara�ons 
made under this Act. The registry must include a writen declara�on provided by the board member and must 
be available to the public. This registry is accessible on the HWDSB website. 

 

1. Upon being acknowledged by the chair, the member will state: “I wish to declare a 
conflict of interest regarding item (agenda number and topic) in the agenda because 
(reason, e.g. my child works for XYZ company, my spouse is a secondary school 
teacher).” 

 
2. A declara�on of conflict of interest made at a commitee mee�ng, must be repeated when 

the commitee’s report on the mater is being considered by another commitee or the 
Board. 

 
3. In private sessions, the trustee making the declaration will not be present for the discussion.  If 

related to a public mater, the trustee making the declara�on may be present for the 
discussion and vote, and the minutes will reflect that there was no par�cipa�on, rather 
observa�on.  
 

4. A declara�on of conflict of interest made at a private commitee mee�ng, must be repeated 
when the report of the Commitee of the Whole (Private Session) is being considered by the 
Board in public by saying, “I wish to declare a conflict of interest regarding a private 
(personal, legal, property, security, etc. mater contained in the private report of the 
Commitee of the Whole.” 

 
5. When a conflict of interest has not been declared due to the absence of a member, the 

declara�on must be made by the member concerned at the next mee�ng should the topic 
arise. 
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6.0  Document Maintenance 

From �me to �me, non-substan�ve changes may be required to the Governance Manual.  The Director, 
or designate, may make the following non-substan�ve changes, with an update being provided to 
Trustees on a quarterly basis (if applicable); 

a. Correc�on of spelling, punctua�on or grammar and typographical errors; 
b. Correc�on of format or layout of informa�on to improve accessibility or electronic/print 

presenta�on; 
c. Correc�on of cross-reference errors or discrepancy in the numbering of provisions; and 
d. Updates to roles or organiza�onal �tles 

 

6.1 Changes to Governance Manual 

1. The Manual shall be reviewed, at a minimum, once during every four-year board term, to 
ensure that the elements it contains remain appropriate and relevant to the leadership and 
governance needs of HWDSB. 
 

2. The Board may temporarily suspend a provision of the by-laws within the governance 
manual by a two-thirds majority of the members of the Board, except where the provision 
is grounded in an obliga�on imposed by law. 

 
3. A temporary suspension of the by-laws within the governance manual shall expire at the 

end of the mee�ng in which the by-laws were suspended, unless the Board determines 
otherwise. 

 
4. No temporary suspension of the by-laws within the governance manual shall extend beyond 

the next organiza�onal mee�ng of the Board. 
 

  

9A-65



 

65 | P a g e  
 

6.2 Version/Approval 

 

Version 1:  May 30, 2022 – RESOLUTION #22-103 

 

Version 2:  XXXX 2024 – RESOLUTION #XX-XXX 
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