APPENDIX A
Student Achievement Plan: Hamilton-Wentworth DSB

2023-2024 Academic Year 2023-2024 Academic Year 2023-2024 Academic Year

Achievement of Learning Outcomes in Core Academic Skills Preparation of Students for Future Success Student Engagement & Well-Being

Goal: Improve students’ literacy learning and achievement Goal: Improve students’ graduation rates and preparedness for future Goal: Improve students’ participation in class time and learning
success

Measure: % of student who met or exceeded the provincial standard on EQAO Assessments for Grade

3/6 Reading and Writing and % of first time eligible students who were successful on the OSSLT/TPCL. Measure: % of students
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Source: As reported by schools through the Ontario School Information System (OnSIS), 2021-2022 to 2023-2024, and the Education Quality and Accountability Office (EQAQO), 2022-2023 to 2023-2024.
#N/A: Not applicable. Secondary student indicators are not available for elementary only school boards. Learning Preparedness and Mental Health Awareness data is not available for 2022-2023.



Student Achievement Plan: Hamilton-Wentworth DSB

2023-2024 Academic Year

Achievement of Learning Outcomes in Core Academic Skills

Goal: Improve students’ literacy learning and achievement

School

Board Province
% of students who meet or exceed the provincial standard on:
Grade 3 EQAO Reading 67% 71%
Grade 3 EQAO Writing 60% 64%
Grade 6 EQAO Reading 75% 82%
Grade 6 EQAO Writing 72% 80%
Goal: Improve students’ math learning and achievement
% of students who meet or exceed the provincial standard on:
Grade 3 EQAO Math 51% 61%
Grade 6 EQAO Math 36% 50%
Grade 9 EQAO Math 47% 54%

Additional School Board Measures

School board

2023-2024 Academic Year 2023-2024 Academic Year
Preparation of Students for Future Success Student Engagement & Well-Being

Goal: Improve students’ graduation rates and preparedness for

Goal: Improve students’ participation in class time and learning
future success

School School
% of students... Board Province % of students... Board Province
who earn 16 or more credits by the end of Grade 10 67% 78% in Grades 1-8 whose individual attendance rate is
56.9% 59.9%
equal to or greater than 90 percent
who participated in at least one job skills
program (Specialist High Skills Major, Dual Credits or 35% 26% in Grades 4-12 who were suspended at least once 7.13% 4.18%

Ontario Youth Apprenticeship Program)

who graduated with an OSSD within five years of Goal: Improve student well-being

0, 0,
starting Grade 9 (2022-2023) 83.5% 89.5%

% of Grade 6, 9 and 10 students who report being
aware of mental health supports and services in order 58% 60%
to seek supports for mental health

who enrolled in at least one Grade 12 math or Grade

0, 0,
11 or 12 science courses R 2L

who believe their learning has prepared them for the
next step in their learning experience (i.e.next grade, 62% 63%
post secondary, etc)

Additional School Board Measures School board Additional School Board Measures School board

Actions our School Board Will Take to Improve

See our full report, HWDSB Multi-Year Strategic Plan (MYSP) Progress Report on our

board website. It contains progress on literacy, numeracy and future preparedness.

Staff collaborated across multiple departments and disciplines (Equity, Specialized

Services, English Language Learners, Indigenous Education, and Psychological

Services) and implemented a new HWDSB K-12 Reading Strategy in the fall 2024. The
Reading Strategy focuses on three areas: high-quality, evidence-based instruction to
support every learner, effective assessment practices to inform reading intervention,

and effective reading interventions in response to identified gaps
in reading. To support our literacy goal, we have:

« Implemented Acadience, a universal reading screener for every Kindergarten to Grade

2 student in HWDSB.

« Supported elementary educator capacity and efficacy by providing job-embedded

coaching and development through the support of 43 Reading Specialists who
partnered with teachers to identify learning needs and develop programming in

Kindergarten to Grade 2 classrooms.

1
Preparing our students for their future is a critical part of our Board Improvement Plan. Staff i See our full report, HWDSB Multi-Year Strategic Plan (MYSP) Progress Report (Student
have identified specific strategies to achieve this goal. This is what we have done: Well-Being, Student Engagement) on our board website.

Professional Development 1 Staff worked on actions from the Indigenous Education Circle Strategic Action Plan,
« Provided targeted professional development for all Technological Education Teachers in i Safe Schools Action Plan, Human Rights and Equity Action Plan, Mental Health and
the fall of 2024 to support the implementation of the new technology curriculum. ! Addictions Action Plan, and Special Education that brought the C.I.R. Framework to life

i by: Creating Conditions for Learning, Identity-Affirming Curriculum and Teaching

« Championed a focused robotics plan for every HWDSB school to bring this experiential i Practices, and Responding to Student Need in the following ways:

learning opportunity to every student through the classroom, club or a competition i

experience. i Conditions for Learning

| * Integrated the On the Horizons resource into schools as a tool for educators to support

« Led the successful implementation of myBlueprint, an online platform designed to provide i student belonging, well-being, and connectedness.

students and their families with dynamic resources so that students can engage in the !

Individual Pathway Planning (IPP) process in partnership with and support from school staff. i » Embedded Indigenous pedagogies such as the 4Rs (Respect, Relevance, Reciprocity,
! Responsibility), Circle Work, and the Condolence Framework into practice.

« Enhanced teacher capacity by providing release time to learn about robotics and how it i

relates to learning in the classroom (e.g. connections to coding). i « Delivered professional development for Mental Health Reps, Positive Culture and
1
1
i

Well-Being Teams, Principals/Vice-Principals, and educators focused on
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Source: As reported by schools through the Ontario School Information System (OnSIS), 2021-2022 to 2022-2023, and the Education Quality and Accountability Office (EQAQO), 2022-2023 to 2023-2024.
#N/A: Not applicable. Secondary student indicators are not available for elementary only school boards. Learning Preparedness and Mental Health Awareness data is not available for 2022-2023.


https://www.hwdsb.on.ca/wp-content/uploads/meetings/Program-Committee-Agenda-1742300204.pdf
https://www.hwdsb.on.ca/wp-content/uploads/meetings/Program-Committee-Agenda-1729194624.pdf
https://www.hwdsb.on.ca/wp-content/uploads/meetings/Program-Committee-Agenda-1748890532.pdf
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Staff collaborated across multiple departments and disciplines (Equity, Specialized Services, English Language Learners, Indigenous Education, and Psychological Services) and implemented a new HWDSB K-12 Reading Strategy in the fall 2024. The Reading Strategy focuses on three areas: high-quality, evidence-based instruction to support every learner, effective assessment practices to inform reading intervention, and effective reading interventions in response to identified gaps
in reading. To support our literacy goal, we have:

• Implemented Acadience, a universal reading screener for every Kindergarten to Grade 2 student in HWDSB.

• Supported elementary educator capacity and efficacy by providing job-embedded
coaching and development through the support of 43 Reading Specialists who partnered with teachers to identify learning needs and develop programming in Kindergarten to Grade 2 classrooms.

• Offered multiple professional development workshops throughout the school year. To
date, close to 3500 educators have participated in the “Fundamentals of Reading”
workshops.

• Implemented a Tier 2 Reading Intervention program titled, Wilson Just Words, in 15
elementary schools and in 4 comprehensive special education classes for students in
grades 6 to 8.

• Continued to champion an after-school reading support program titled Phonics Academy in 45 elementary schools. This fall, 107 programs were offered i n which 535 students engaged in 3 hours per week of additional reading support.

• Implemented Wilson Reading Program as a Tier 3 intervention reading program in every secondary school. Additional resources were allocated to over half of the secondary schools for staff to provide intensive reading support program through a learning structure called Interdisciplinary Language Studies (ILS).

• Delivered specific learning sessions to literacy school teams (literacy lead, learning resource teacher, ESL teacher and school principal) to implement strategies to improve achievement on Gr. 3 and 6 EQAO writing, prepare the optimal learning experience for students for EQAO and OSSLT, and create supportive plans for every student including students with special education learning needs or who are learning English as a new language.

• Developed a professional learning community (PLC) for educators who are actively participating in year two of a four-year NBE3 Pilot Project, a careful and intentional rollout of the grade 11 English course, Understanding Contemporary First Nations, Métis, and Inuit Voices. Through three teacher release days, PLC participants are enabled to receive professional learning and capacity building in Indigenous Education, Knowledges, histories, current contemporary complexities, and Indigenous pedagogical (teaching and learning) approaches. 

Staff continue to work across all schools to implement the three strategies identified within the Board Improvement Plan to improve numeracy achievement for every student. This goal and the specific strategies align with the Ministry’s focus on improving mathematics achievement provincially and HWDSB’s Math Achievement Action Plan.

Building on the belief that there is joy in numbers, the following outlines the work we have done across all HWDSB schools and specifically to support the Math Priority Schools:

• Developed and implemented a Math Achievement Action Plan, 2024-2025 for all schools.

• Since September, we have offered a variety of professional development sessions for approximately 1600 teachers. 

• Continue to promote formal teacher training programs like Mathematics Part 1 and Part 2. Since September 2024, 61 elementary teachers have completed Additional Qualification (AQ) in Mathematics (Part 1 or 2).

• Led two EQAO support and learning sessions for all schools to better understand the assessment (regarding technical requirements and format), review data, share best practices and develop school plans with school teams, including administrators as well as classroom, learning resource, English as a Second Language teachers and math department heads (secondary).

• Offered two valuable after-school small group learning sessions in over 90 elementary schools which supported over 400 students including Math Academy (for students in Grades 2-6) and High School Math Prep (Grades 7-8).

As part of the Ministry Math Action Plan, 43 HWDSB elementary and 3 HWDSB secondary schools were identified as ‘math priority schools’ and additional resources were provided to support these 46 schools. The focus within these schools continues to be building teacher capacity and knowledge, small group instruction of students, and creating an inclusive learning environment that centres on the gifts and needs of each student. These schools are specifically supported by a dedicated team of 24 math facilitators who work specifically with Grades 3, 6 and 9 teachers and students. The following outlines the work we have done within the Math Priority Schools:

• Ongoing sharing and professional learning with Math Facilitators focusing on the use of High Impact Instructional Practices (HIIP), developing facilitation skills, and engaging students.

• Ongoing collaboration with the Indigenous Education team to build Math Facilitator
understanding and make connections between teaching math and Indigenous education which culminated in an immersive experience for educators at Crawford Lake.

• Sixty (60) small group/individual professional learning sessions for Grades 3, 6, and 9
teachers led by Math Facilitators in schools involving over 300 teachers.

• Gap closing through small group instruction and student progress tracking with students who acquire special education supports.

• School-wide initiatives to build math community such as Crack the Code, Battleship, and Tetris.

• Planning and support for preparing and student participation in semester 1 Grade 9 EQAO.
	Additional measure 4: 
	Value 4: 
	Additional measure 5: 
	Value 5: 
	Additional measure 6: 
	Value 6: 
	Actions our School Board will take 2: Preparing our students for their future is a critical part of our Board Improvement Plan. Staff have identified specific strategies to achieve this goal. This is what we have done:

Professional Development
• Provided targeted professional development for all Technological Education Teachers in
the fall of 2024 to support the implementation of the new technology curriculum.

• Championed a focused robotics plan for every HWDSB school to bring this experiential learning opportunity to every student through the classroom, club or a competition experience.

• Led the successful implementation of myBlueprint, an online platform designed to provide students and their families with dynamic resources so that students can engage in the Individual Pathway Planning (IPP) process in partnership with and support from school staff.

• Enhanced teacher capacity by providing release time to learn about robotics and how it relates to learning in the classroom (e.g. connections to coding). 

Resource Allocation
• Implemented a new pilot project at Mohawk College to support students 18 to 21 years old to who are learning English as an additional language while developing a post-secondary plan.

• Added additional sections in all secondary schools to support students to improve their credit accumulation either through alternative education learning or Prior Learning Assessment & Recognition (PLAR).

Community Partnerships
• Strengthened partnerships with key interested parties who have the common goal of helping students see their future selves as engaged, successful and contributing members of society. Partners include FIRST Robotics Canada, Mohawk College and ArcelorMittal Dofasco.

• Implemented a system-wide pathways event for Grade 10 HWDSB students and their families to explore opportunities for their future, either immediately within their secondary career (e.g. SHSM, Dual Credit, OYAP, etc.) or post-secondary pathway plans after their learning career at HWDSB.

• Continued our strong pre-existing partnership with Industry Education Council (IEC) of Hamilton to develop and implement a success strategy to provide career coaching opportunities for every Grade 10 student in HWDSB.
	Additional measure 7: 
	Value 7: 
	Additional measure 8: 
	Value 8: 
	Additional measure 9: 
	Value 9: 
	Actions our School Board will take 3: See our full report, HWDSB Multi-Year Strategic Plan (MYSP) Progress Report (Student Well-Being, Student Engagement) on our board website. 

Staff worked on actions from the Indigenous Education Circle Strategic Action Plan, Safe Schools Action Plan, Human Rights and Equity Action Plan, Mental Health and Addictions Action Plan, and Special Education that brought the C.I.R. Framework to life by: Creating Conditions for Learning, Identity-Affirming Curriculum and Teaching Practices, and Responding to Student Need in the following ways:

Conditions for Learning
• Integrated the On the Horizons resource into schools as a tool for educators to support student belonging, well-being, and connectedness.

• Embedded Indigenous pedagogies such as the 4Rs (Respect, Relevance, Reciprocity, Responsibility), Circle Work, and the Condolence Framework into practice.

• Delivered professional development for Mental Health Reps, Positive Culture and Well-Being Teams, Principals/Vice-Principals, and educators focused on identity-affirming practices and trauma-informed approaches.

• Delivered resources such as Reimagining Wellness and “Top 5 Human Rights Lessons” through Equity and Well-Being Consultants in all professional learning models.

• Engaged Positive Culture and Well-Being Child and Youth Care Practitioners (PCWB CYCPs) to promote inclusive, student-centered environments through partnerships with educators, Roots of Empathy, Healthy Schools Certification, and student voice initiatives.

• Supported students in the Phoenix Suspension and Expulsion Program through personalized pathway planning that helped rebuild confidence, re-engage in learning, and foster self-advocacy.

Identity-Affirming Curriculum and Practices
• In collaboration with Equity, Human Rights, and Mental Health departments, formed co-learning teams of over 100 elementary educators to unpack the CIR framework to implement identity-affirming instruction using a co-planning, co-teaching, and co-debriefing model.

• Expanded access to Indigenous resources through the FNMIEAO license and participation in the 2025 Elder’s Gathering.

• Trained staff in the use of the Moccasin Identifier K-12 Lesson Plans and resources to embed local (Mississaugas of the Credit Frist Nation) Indigenous knowledge in the classroom.

• Situated nation-specific, band and community connections along with relevant resources to this territory such as the 3As and Concentric Circles tools to deepen educator understanding of Indigenous identity and curriculum relevance.

• Expanded  Native Second Language programming, such as Mohawk Language at Prince of Wales, to support language revitalization and student identity.
Responding to Student Need

• Delivered system-wide training on the Responding to Student Mental Health Concerns framework, focusing on noticing signs, connecting, and responding appropriately.

• Collaborated with Niwasa Kendaasiwin Teg to support NYAWEH (Native Youth Advancement with Education Hamilton) programs supporting Indigenous youth in elementary and secondary schools.

• Equity and Well-being Consultants collaborated with educators to demonstrate how thoughtful, universal design and cultural responsiveness can proactively reduce student crises.

• Supported schools in using the Responding to Bias, Prejudice and Hate tool and STOP student resource to address harm and promote accountability and safety.

• Facilitated small groups of students through PCWB CYCPs to build coping skills, leadership, and inclusion for typically underrepresented student voices.



