
School Councils in 
HWDSB

An Overview



Learning Goals

☑ Understand the mandate, roles and responsibilities of the school council

☑ Understand the membership of school council (who can participate) and 
the timelines for their election

☑ Understand the duties of the principal and the parent members of school 
council



• School councils provide advice to the principal and school board. 
Every school must have a school council and members include 
parents, the principal, a teacher, a student (in high schools), a non-
teaching staff member and a community representative. The majority 
of members must be parents, including the school council chair

• Where a school has a Home and School group, a member may also sit 
on school council

• Principals do not vote on school council decisions

What is a School Council?



• School councils are governed by Ontario Regulation 612, which sets 
out the purpose, membership and election requirements for school 
councils. Under section 2(1), the purpose of the school council is 
“through the active participation of parents, to improve pupil 
achievement and to enhance the accountability of the education 
system to parents.”

What is a School Council?

http://www.e-laws.gov.on.ca/html/regs/english/elaws_regs_000612_e.htm


To enhance student learning
through the co-operative efforts of parent, students, 

staff members and others in the community.

Ministry of Education

Purpose of the School Council



• Advise the principal and, where appropriate, the school 
board (e.g., Parent Involvement Committee - PIC)

• Place student interests first
• Support school success planning goals 
• Encourage parent and community involvement
• Promote positive attitudes towards public education

The Role of the School Council is to…



• School councils play a significant role:

• They work with the principal and staff to:

• Review the school’s priorities
• Support the development and implementation of plans 

to achieve desired goals

It is the collective commitment of staff, parents and the community 
that breathes life into a school plan.

Continuous School Improvement



Parental involvement is one of the most significant 
factors contributing to a child’s success in school. 

When parents are involved in their education, the level 
of student achievement increases.

Education Improvement Commission



School Council membership consists of:

• A majority of parents who have a child enrolled in the school

• 1 student – secondary (mandatory), elementary (optional) (appointed 
by student council, elected by students, or appointed by the 
principal)

• Principal (vice-principal may attend in principal's place)

• 1 teacher (elected by teachers)

Membership



• 1 non-teaching staff representative (elected by support staff)

• 1 or more community representatives (appointed by council)

• 1 representative from Home and School Association

The term of office for School Council Members is one year from the 
point of election to the election of the next year - Reg. 612, s.6 (1)

Membership



• Ontario Regulation 612 indicates that elections for school council are to be 
held annually within the first 30 calendar days of the start of the school year

• Elections for school council membership must be held within this timeframe

• The principal of a school must inform all parents of the opportunity to run for 
a parent position on school council

• The principal of a school must inform parents of the date, time and location 
of the school council election at least 14 days before the election

• The first school council meeting is to be held within the first 35 calendar days 
of the school year

Timeline



• The following individuals are not permitted to be members of your school 
council:

• MPPs

• Trustees

• A parent who is both a parent and staff member at the school
• Such parents could act as a teaching / non-teaching staff representative

Membership Exemptions



• Some ways to ensure your council is diverse and represents the 
school:

• Form an Election Planning Committee in the spring

• Mentor existing school council members

• Recruit parent leaders and active volunteers

• Seek out parents who represent diverse communities

• Ask teachers to suggest parents they think might be interested

Recruiting



• Attend, support and promote council’s operations, meetings and 
other activities

• Act as an important source of information and advise the council 
when they are not in compliance with Board policies and procedures

• Solicit council’s views; consider and respond to their 
recommendations

• Notify the community and post materials for parents

Responsibilities of the Principal



• Regularly attend school council meetings 

• Maintain a school-wide perspective

• Act as a link between the council and the community

• Encourage participation of all parents

• Participate in information and training programs, sub-committees 

• Assist with tasks of council

Responsibilities of Parent Members



• All council meetings are open to the public

• All meetings of council sub-committees are open to the public

• Every meeting must have a question period

• Agendas and minutes of all meetings must be available to all parents
• School Website

• Newsletters

• Social Media

Open and Transparent



• Parents must make up the majority 
of your school council membership

• Principal or VP cannot vote
• Chair or co-chairs must be parent(s)

Remember…



• School councils must have at least four meetings each school year

• First meeting must be within 35 calendar days of the start of the 
school year

• Must have quorum to vote (quorum is 50% of the voting membership 
+1) as outlined in the Regulation. School council by-laws may 
establish different quorum requirements.

• Principal must notify parents of date, time, place of all school council 
and committee meetings

How Often Do We Meet?



Parent involvement in almost any form

produces measurable gains in student achievement.

Dixon (1992)

Dixon, A. (1992, April). Parents: Full partners in the decision-making process. NASSP Bulletin, 76(543), 15-18.



• Councils may have sub-committees – each committee must have 
parent representation. Some examples are:

• Fundraising

• Communication Recruitment / Elections

• Outreach

• Constitution & Bylaws

• Special Events (i.e. Reunions, Orientations)

• Volunteer Recognition

Committees



• Acts as an advisory body providing ideas and suggestions to assist the 
principal, trustee and superintendent in making decisions on:

• School events calendar

• Code of conduct / dress code

• Budget priorities

• Extracurricular activities (where volunteers are available)

• Fundraising

• School improvement planning

The School Council…



• School council on school policies regarding:
• Code of conduct

• Appropriate dress for students

• School plan for continuous improvement

• The principal may also wish to involve their school council and the 
community in conversations around a variety of other subjects 

• The principal must report how this advice has been considered

The Principal Must Consult…



• Maintain school-wide perspective

• Legally required to operate with Education Act and HWDSB policies

• Record and make available council meeting minutes and financial 
transactions 

• Act in best interest of the school and all students

• Foster good relationships

• A Chair or Co-Chairs are required.  All other positions are optional 
including secretary and treasurer, unless specified in your bylaws

School Council Roles and Responsibilities



• All school councils will be invited to complete principal profiles to 
help HWDSB select and place principals at individual schools

• Ensures superintendents have up-to-date information when making 
decisions regarding administrative transfers

• These profiles will form part of the criteria considered by the Board 
when making administrative changes

The Principal Profile



• Ontario Regulation 612 states that school councils must have by-laws 
to address

• election procedures

• filling of vacancies

• conflict of interest

• conflict resolution procedures

Reg. 612, s.15 (2)

Bylaws



• You must also submit an annual report that summarizes activities for 
the academic year

• Fundraising activities will be included in this report with details of the 
initiatives and corresponding financial statements

• The principal must provide a copy of this report to every parent of a 
student enrolled in the school at the time of the report (this may be 
posted on the school website)

Annual Report



School Councils
Are to be consulted by the principal about:

• the process and criteria for selection and placement of 
principals and VPs including the Principal Profile, 
provision of input as to the qualities and skills for the 
Board and administration to consider in the selection of 
a school principal

• school codes of conduct and dress

• policies for fundraising by the School Council

• action plans for student achievement – School 
Improvement Plan

• Parents must make up the majority of membership.

• The principal (who is a non-voting member), one teaching and 
one non-teaching employee, one or more community 
representatives and a representative of the H&S (if there is a 
H&S at that school) make up the rest of the School Council

• Minimum meeting requirement – 4 per school year

• The primary role of the principal is that of a resource. The 
principal, or a VP, must be in attendance at meetings.

Home and School
• Build a sense of community by involving parents

• Organize activities for parents and community in the school

• Host information nights on topics of interest

• Educate members about issues affecting the education system in 
Ontario

• Co-ordinate services and community partnerships related to 
social, health, recreation, and nutrition programs

• Enhance the home-school relationship through:

• Establishing school-community communication 
strategies

• Developing resolutions through the identification 
of local issues for advocacy by OFHSA

• Associations are membership driven: members determine the 
activities and direction of the H&S

More information on Home & School and 
School Generated Funds can be found HERE.

Home and School Association

https://hwdsb.elearningontario.ca/d2l/le/content/8214114/viewContent/77953934/View


Resources

http://www.edu.gov.on.ca/eng/gener

al/elemsec/council/guide.html

http://www.peopleforeducation.ca/w

p-content/uploads/2011/06/School-

Councils.pdf

http://www.edu.gov.on.ca/eng/general/elemsec/council/council02.pdf
http://www.edu.gov.on.ca/eng/general/elemsec/council/council02.pdf
http://www.peopleforeducation.ca/wp-content/uploads/2011/06/School-Councils.pdf
http://www.peopleforeducation.ca/wp-content/uploads/2011/06/School-Councils.pdf
http://www.edu.gov.on.ca/eng/general/elemsec/council/guide.html
http://www.peopleforeducation.ca/wp-content/uploads/2011/06/School-Councils.pdf


Thank you for your work on 
behalf of the children

For information or support, please email PIC@hwdsb.on.ca


