HWDSB

EASTDALE & MOUNTAIN VIEW
TRANSITION COMMITTEE MEETING #2

January 31, 2018
6:00 p.m.
Eastdale School
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HWDSB LAND ACKNOWLEDGEMENT

The Hamilton-Wentworth District School Board
acknowledges our presence on ancestral Anishinaabe
and Haudenosaunee Confederacy land as determined
by the Dish with One Spoon treaty.

The intent of this agreement is for all nations sharing n
this territory to do so responsibly, respectfully and

sustainably in perpetuity.

We respect the longstanding relationships with the
local Indigenous communities, the Mississaugas of the
New Credit First Nation and the Six Nations of the
Grand River.

ity Bossibiliz



HWDSB TRANSITION COMMITTEE

Students Riley Highfield, Banni Thind
Parents Baljinder Dhoophur, Laura McKeown

School Council Parent Reps. Justine Brown, Sasha Walsh
Teachers Summer Fraser, Hillary White
Learning Resource Teachers Ryan Crawford, Jennifer Glaves

Administrators Darrin Griffiths & Lindsay Snell
Executive Assistant Tanya Shaver (tshaver@hwdsb.on.ca)
Ward Trustee Jeff Beattie

Superintendent Jeff Gillies
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HWDSB AGENDA

*Norms for Meeting & Collaborating
*Transition Planning Process

* Lower Stoney Creek School Consolidation Plan
* Naming Schools Policy

* Transition Planning Update

* Open Discussion

* Next Steps
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HWDSB NORMS FOR MEETING & COLLABORATING

As a group committed to supporting a smooth transition from Eastdale to
Mountain View we commit to:

* Treating all individuals with respect

* Listening when someone is speaking
* Being open to different ideas/perspectives/opinions
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HWDSB TRANSITION PLANNING

If the Board of Trustees’ decision is consolidation, closure or
major program relocation, the following school year will be
used to plan for and implement the Board’s decision.

A separate advisory group (Transition Committee) will be
established to address the transition for students and staff of

the affected schools.

Pupil Accommodation Review Procedure for Policy # 2.5
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HWDSB TRANSITION PLANNING

Transition #1 Closing Eastdale & Moving to Mountain View
2017-18

Transition #2 Moving to New School at Eastdale Site
2018-19 (Collegiate, Eastdale & Mountain View)

Transition #3 Moving to New School at Memorial
2019-20 (Mountain View & Memorial)
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HWDSB TRANSITION COMMITTEE

 The Transition Committee provides advice to support a smooth
and successful transition for all students, staff and families.

* Transition Committees are led by the Superintendent of Student
Achievement in partnership with the school Principal and Vice-
Principal.

* Transition Committees typically have a series of meetings prior to
the commencement of the planned transition.
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HWDSB TRANSITION COMMITTEE

Transition Committees provide advice on a variety of matters

including:

» Artefacts and/or traditions to be incorporated into the new
school

* School renaming based on Naming of Schools Policy # 2.3

* Activities to support students and families prior to actual move

* QOpening/closing ceremonies
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HWDSB TRANSITION #1 TIMELINES
. Event | ProjectedDate

Transition Committee Meeting #1 (Mountain View) Dec. 13 @ 6:00 p.m.
Transition Committee Meeting #2 (Eastdale) Jan. 31 @ 6:00 p.m.
Transition Committee Meeting #3 (Mountain View) Apr. 4 @ 6:00 p.m.
Closure of Eastdale June 29, 2018
Accommodation Upgrades at Mountain View Summer 2018

Starting Summer 2018

" : E
Demolition & Construction of New School at Eastdale (12-18 months)
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HWDSB NAMING OF SCHOOLS POLICY 2.3

The Naming of Schools process shall begin under the following circumstances:
e Closure of two or more schools and consolidation into a new build on an
existing or new site (Appendix B — New School on Eastdale Site)

The Naming of Schools process may begin under the following circumstances,
only if the affected schools would like to proceed and subsequent approval
from the Board of Trustees. This is to be determined through discussion with
the School Councils and Home & School Associations, where they may exist, of
the affected schools:

* Closure of one or more schools and consolidation into an existing school

(Appendix C)
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HWDSB NAMING OF SCHOOLS - PROCEDURE

Closure of One or More Schools and Consolidation into an Existing School; or
Replacement School Built on an Existing or New Site 2.1

1. The naming of the entire school or a part of the school will only begin after discussion with the affected
School Councils. This is to determine whether the school community would like to proceed with
renaming the school or a part of the school.

2. The Principal, in discussion with the Chair of School Council, will add this item as a discussion piece to a
future School Council meeting and will provide sufficient notice to the school community about when
the item will be discussed.

3. The Principal will inform their Superintendent of Student Achievement of the desire of the committee to
proceed or not with either naming/renaming the school in whole or in part.

4. The Superintendent of Student Achievement will bring a report to the Board of Trustees, summarizing
the discussion held at the School Council meetings, for a final decision to proceed or not.
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HWDSB TRANSITION PLAN UPDATES

Communication

Synervoice

Social Media

Translated Letters — through ESL Teacher
Coming Soon Sign

Events / Activities

Monthly Activities for Students i.e. Music Monday (May), Olympics, Spring Day, etc.
Parent Activities — Meet & Greet, School Visit

Other
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HWDSB OTHER CONSIDERATIONS

Before & After School Program — expansion to accommodate Eastdale families
- maintaining program for Zone 4
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HWDSB TIMELINES / NEXT STEPS
. Event | ProjectedDate

Transition Committee Meeting #3 (Mountain View) Apr.4 @ 6:00 p.m.
Closure of Eastdale June 29, 2018
Accommodation Upgrades at Mountain View Summer 2018

Starting Summer 2018

Demolition & Construction of New School at Eastdale (12-18 months)
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HWDSB

THANK YOU




