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Format for Tonight’s Session 
 
Welcome everyone.  
 
Thank you for coming here tonight. We’re here tonight to gather feedback on our secondary program strategy. 
 
Our proposed program strategy reflects the way we want to offer programs and design facilities, so that we can best meet the needs of each of our students in the 21st century. 
 
We looking for feedback from students, parents,  and community members about our vision, program placement, new high school boundaries and transportation. 
 
We’ll be doing this this through a series of group discussions.
 
On your table you’ll find a folder with a variety of documents that we’ll be using later during our group discussions.
 
During these rounds you’ll be invited to provide feedback in a variety of ways. There will be facilitators at each table who will be gathering your comments. There will also be sticky notes to be placed in the folder for any private comments as well as an online survey for any additional feedback you might want to provide. 
 
After we’re finished these discussions there will be an opportunity for a question/answer period. 
 
There will be a series of 13 sessions held across HWDSB. All the information that we gather will be summarized and presented to Trustees who will deliberate and vote on the program strategy. 
 
Before we move on, I’d like to welcome our Trustee(s) as well as a number of our HWDSB staff. They are available if you have any questions throughout the evening. 
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What is our vision? 
 

All secondary schools are great schools 
 

 Students will have choice within their home schools 
 

 Expanded access for students looking for specialized 
programs 
 

All students to achieve and graduate in HWDSB 
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What is our vision?
 
Our vision can be summed up as follows:
 
All secondary schools are great schools
 
Students will have choice within their home schools
 
Expanded access for students looking for specialized programs
 
All students achieving and graduating in HWDSB 
 
We are committed to engaging our students in environments where high expectations lead to increased achievement. It’s important to note that the proposed changes  are more about all schools offering effective programs than about the specialty programs offered in few schools. 
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How will we implement the vision? 
 
 We’ve conducted extensive consultations on secondary education 

over the past several years 
 

 We’re reducing the number of secondary schools from 18 to 13 
allowing us to focus our limited resources on fewer buildings 
 

 We’re balancing secondary school enrolment to make sure 
students can choose from a wide variety of programs 
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How will we implement the vision?
 
So how are we going to implement our vision?
 
Over the past few years we’ve conducted extensive consultations on secondary education.
 
Recent Board decisions have reduced the number of secondary schools from 18 to 13. This allows us to invest our limited resources in fewer buildings. 
 
We’re balancing our secondary enrolments to make sure students can choose from a wide variety of programs in their home school. 
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Timeline 

Key Activities Dates Status 

Community Consultations on Secondary Education 2008-2012  

Director’s Student Voice Forums October 2012  

Ministry of Education Announcement January 2013  

Draft Program Strategy Presented at Information Session March 2013  

Draft Program Placement Presented at Public Meeting April 2013  

Community Consultation  April/May 2013 

Final Report to Trustees June 2013 
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Timeline
 
So what does our consultation look like?
 
The purpose is to gather feedback on our vision, program placement, new high school boundaries and transportation. 
 
Tonight’s meeting is one of a number of consultations that have taken place on secondary education at HWDSB. We started with our secondary education of the future, our accommodation reviews, student voice forums. We heard from the Ministry of Education about our Capital funding and now we are at the Program Strategy discussions. 
 
We’re doing thirteen evenings like this during April/May. The feedback will be collated and presented to trustees in June 2013. Trustees will then make final decisions. 
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What is the Program Strategy? 
 

 The program strategy is looking at how and where we deliver 
programs in our secondary schools 
 

 By revitalizing our secondary schools truly helping all students to 
achieve their full potential  
 

 We’re looking at making sure that: 
 

 Students have what they need in their local schools 
 

 Every school will support and value each pathway 
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o Apprenticeship            
o College 
o Community 

o University 
o Workplace 
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What is the program strategy?
 
The program strategy is looking at how and where we deliver programs in our secondary schools. 
 
We believe revitalizing our secondary schools will lead to increased achievement, as well as a shift in culture, that will help all our students reach their full potential. 
 
We’re doing that by making sure students have what they need in their local schools and every school supports and values each pathway
 
Apprenticeship
College
Community
University
Workplace
 
By pathway, we mean where students may be headed when they graduate from secondary school. 
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What are the program tiers? 

• Tier 3 is intended for a FEW 
students at a limited number of 
school sites 

 
• Tier 2 is intended for SOME 

students and is offered in a few 
schools if there is enough student 
interest within the school 

 
• Tier 1 is what ALL students need 

and is offered in every school 
 

Tier  3 

Tier 1 

Tier 2 
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What are the program tiers?
 
The program strategy has three tiers. 
 
Tier 1 is what ALL of our students need and is offered in every school across the board.
 
Tier 2 is intended for some students and is offered in a few schools if there is enough student interest within a school. 
 
Tier 3 is intended for a few students at a limited number of sites. 
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Tier 2:  
• Tier 2 is what SOME students need 

and is offered in a few schools if there 
is enough student interest within the 
school  

• With enough interest, any school has 
access to all Tier 2 programs 
 

• Example: 
• Latin 
• Energy 
• Non-Profit 

 
 

Tier 2 
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• Environment 
• Robotics 
• Strings 
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Tier 2
 
When we talk about Tier 2, we’re talking about what some students want to take in our schools. These are courses or programs generated by student interest within a school. With enough interest, any school can offer a Tier 2 program. These are also programs that don’t require specialized facilities or funding. 
 
They are offered to students living within the catchment of their home school . 
 
Some examples of Tier 2 programs would be Latin, Robotics, Environment or Strings. 
 
You don’t need any special facilities to offer the program but you need enough student interest to offer the course. 
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Tier 3: 
 
• Tier 3 is intended for a FEW students 

at a limited number of school sites 
• Tier 3 programs require the use of 

specialized materials, staffing or 
equipment 
 

• Example: 
• International Baccalaureate 
• French Immersion 
• Aviation 
• Aerospace 

 
 

Tier 3 
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• Horticulture 
• Performing Arts 
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Tier 3 
 
When we talk about Tier 3, we’re looking at those programs intended for a few students at a limited number of school sites. 
 
These are programs that do require specialized equipment, funding or staffing in order to run. For these programs, transportation would be provided according to Board policy.
 
For example, programs like Transportation Technology that require specialized equipment, Construction – Building Careers from the Ground Up where students construct a house offsite or French Immersion that requires a critical mass of students to offer  the program. 
 
These are all Tier 3 programs because they have specific requirements for programming.
 
Currently, approximately 1.5 per cent or 250 students choose to leave their home school to attend a Tier 3 program. 
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Where will Tier 3 programs be located? 
 

 Programs are strategically placed across the system according to 
the following criteria: 

 Infrastructure already within a school 

 Distribution of programming specialties across the system 

 Balanced enrolments across schools 
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Where will Tier 3 programs be located?
 
We’ve strategically placed programs across the system according to the following criteria:
 
Infrastructure that is already in place within a school. For example, does the school already have a kitchen that can offer a hospitality course?
 
Distribution of programming specialties across the system. 
 
Balanced enrolments across schools. Does the school have room to offer the program?
 
For your information, there is a chart with all the Tier 3 programs at your tables. You will have an opportunity to review the chart with the various program locations and comment on their placement. 
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Transportation Services 
 

 We are proposing enhanced transportation for Tier 3 programs to 
make it easier for students to access specialized programs 

 

 Transportation services would be provided in two cases: 
 

1. Continue to provide transportation services for students who 
attend their home school and live greater than 3.2 km away 
from that school 

 

2. Proposed enhancement of transportation services for 
students engaged in a Tier 3 program who live greater than 
3.2 km away from the school offering the Tier 3 program. 
This enhancement will require a policy change by Trustees 
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Transportation Services
 
We are proposing to enhance our transportation for our Tier 3 programs to make it easier for students to access specialized programs. 
 
Transportation would be provided in two cases:
 
Continue to provide transportation for students who attend their home school and live greater than 3.2 km away.
 
Proposed enhancement of transportation for students taking a Tier 3 program who live greater than 3.2 km away from the school offering that program. 
 
The mode of transportation could be a yellow and black school bus, transit pass or taxi. 
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How will staff be affected when schools are closed? 

 
 There are provisions within the Collective Agreement 

that address the closure of a secondary school.  
 
 The language can be found in Article 22 of the 

agreement.  

Presenter
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We know many staff are concerned about what closing schools mean as we move forward. 

There are provisions within the Collective Agreement that address the closure of a secondary school. The language can be found in Article 22 of the agreement. 


This also applies to the placement of department heads. We will continue to work closely with OSSTF as we move forward with implementation . 

(For Information Purposes)

ARTICLE 22 – SCHOOL CLOSURE

22.01 No Teacher shall, by reason of school  or programme  closure,  be deprived of the Teacher’s rights to 
placement in a position elsewhere in the system according to Seniority (Article 20) and Surplus and 
Redundancy (Article 19).

22.02  Teachers shall be placed according to seniority and qualifications before any other staffing determinations 
are made.

22.03    A Teacher holding a position of responsibility in a school or programme which has been closed shall be 
transferred to a comparable vacant position elsewhere, if available, in the system.

22.04 Where there is no comparable vacant position as indicated in the above clause, a Teacher holding a 
position of responsibility in a school which has been closed shall be transferred to replace the Teacher 
with the least amount of time in the position of responsibility in the same subject discipline with the 
appropriate qualifications elsewhere in the system.  In the event of a tie in terms of length of service in a 
position of responsibility, the tie will be broken in accordance with Article 20.01.

22.05 A Teacher in a position of responsibility who is displaced by the procedure in 22.04 shall be given 
the first opportunity of returning to a position of responsibility equal to that which the Teacher formerly 
held for up to two (2) years, according to seniority in the position.  Upon return, prior service in an acting 
capacity shall be counted in determining the date the appointment becomes confirmed under the 
Collective Agreement.

22.06 If the Teacher holding a position of responsibility in a school or programme that has been closed is the 
least senior in that position, the terms of Article 22.05 shall apply to that Teacher.

Note:  For the purpose of this article and Surplus and Redundancy (Article 19) the Alternative Education 
Program shall be considered a school and Section 23 shall be considered a school. 
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What will Sir Allan MacNab look like? 
 

 All MacNab students will achieve and graduate 

 Every student will have choice in their programming 

 In addition to Tier 1 and Tier 2 programming, MacNab will offer 

the following Tier 3 programs: 

 ArtSmart 

 Hospitality / Tourism (Food Services) 
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What will Sir Allen MacNab look like?
 
All students achieving and graduating
 
Every student will have choice in their programming
 
In addition to Tier 1 and Tier 2 programs, our school will also offer the following Tier 3 programs:
 ArtSmart
Hospitality / Tourism (Food Services)
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ACCOMODATION AND PLANNING ARE NOW PRESENTING
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explain that the 3 shaded areas are the current boundary
New boundary will consist of only the dark line
Explain where the students from the old boudaries will go (New South and Saltfleet)
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Group Discussion 
 

 Each discussion will be 5 - 20 minutes 
 

 Discuss one question at a time 
 

 Write key questions/ideas that come up on the paper 
provided 
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There will be 4 questions:

 5-20 minutes each
As a table you will discuss a key question. 
MATERIAL MANAGEMENT
On your table you have a variety of documents and supplies: LIST THE DOCUMENTS – (On different colour paper)
We have provided paper, pens, chart paper etc for you to write, draw or simply doodle your ideas individually or as a group. 

After having discussed a question, you may move to a new table of your choice if you so wish. 

Describe the “Parking Lot” …as we go through the various questions feel free to get up and post a question that you may have that was not answered in the presentation.  During the break you will have the opportunity to walk around and read the questions raised at other tables and to endorse those questions by placing a coloured sticker next to the question.  The superintendent will walk around and identify the most frequent questions to answer at the end of the night



Learning for All: 
HWDSB Program Strategy 

18 

Presenter
Presentation Notes
Before we begin with the first question, I wanted to briefly review some helpful guidelines for discussion. 

First, it’s important to try and remain focuses on what matters. 

Next, we hope that will feel open to contributing your thoughts. If there is a paritcular thought or comment you wish to remain confidential, please write it down on a post-it note and place it in the grey envelope
. 
Next, we invite you to speak with your mind but also with your heart. 

We ask that you also listen to our fellow table mates to understand their perspective. 

We encourage you to link and connect ideas, especially if you change tables. 

Do listen together for insights and possible deeper questions that may arise out of your disucssions. 

And during these disucssions, be sure to play, write, doodle or draw to help you express your thoughts and ideas. 
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Group Discussion 

Each table has a facilitator 
 
Facilitator role: 

 
 

 

 They are NOT the experts, they are there to listen to your 
ideas 
 

 To gather ideas, themes & questions 
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There will be 5 Rounds of conversations:

 5-20 minutes each
As a table you will discuss a key question. 
We have provided paper, pens, chart paper etc for you to write, draw or simply doodle your ideas individually or as a group. 

At the end of each round, you may wish to move to a new table of your choice. 
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Question 1: Program Strategy Vision 
 

 The vision of our program strategy is: 
 

 All secondary schools are great schools 
 

 Students will have choice within their local schools 
 

 Expanded access for students looking for specialized programs 
 

 Our commitment is for all students to achieve and graduate in 
HWDSB 
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Please discuss our vision statements and 
comment on how might we enhance our 

vision? 
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Question 2: Program Placement 
 

 Tier 3 Programs at Sir Allan MacNab would include: 
ArtSmart 
Hospitality / Tourism (Food Services) 
 

 Refer to the Yellow chart on your table for additional 
Tier 3 program placements across HWDSB 
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 What are the benefits or challenges 
that Tier 3 program placements could 

have for our students? 
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Question 3: Boundaries 
 

 Refer to the White boundary map hand-outs provided 
on your table. 
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Are you in favour of the proposed 
boundaries? 

 
Why or why not? 

 

Presenter
Presentation Notes
Indicate that this discussion may take longer and that is ok




Learning for All: 
HWDSB Program Strategy 

 

Question 4: Transportation Services 
 

 Transportation services would be provided in two cases: 
 Continue to provide transportation services for students who 

attend their home school and live greater than 3.2 km away 
from that school 
 

 Proposed enhancement of services to provide transportation 
for students engaged in a Tier 3 program who live greater 
than 3.2 km away from the school offering the Tier 3 program 
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What might be some of the benefits & 
challenges for the proposed transportation 

services for our Tier 3 programs? 

Presenter
Presentation Notes
�Talking points:
Point 1 is what we are already providing
Point 2 – requires a change in Transportation Policy
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Break & Gathering of 
Questions 
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Any additional comments that you have that have not yet come up in the various rounds of questions…

Please continue to post any questions you have for the SOSA on the “parking lot”…….the SOSA will be walking around to see what are the most common questions….
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Thank You! 
 

 To all of you for your active participation 
 

 To the facilitators & staff 
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You may provide further input by completing an online 
survey.   To access the survey : 

 

 Go to http://tinyurl.com/HWDSBProgramStrategy 
 

 Visit the HWDSB home page (www.hwdsb.on.ca) 
 

 Take one of the cards provided at your table 
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Thank you 
 
Before we leave tonight, I would like to address some of the questions that have surfaced during the evening. 
 
[ANSWER QUESTIONS]
 
If there are additional questions, please feel free to ask me after the session and I will address any additional concerns you have.
 
As we move through our consultation sessions, we will be posting a Q & A on our website with answers to some of the questions that have emerged this evening. 
 
I wanted to thank you so much for coming out tonight to offer your feedback. 
 
Thanks to our participants, staff and facilitators. 
 
If you would like to provide additional feedback, you can go online to access the survey. The link is provided on the postcards provided at your tables. 
 
Good night. 
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