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The Profiling Excellence Program is a unique systematic method for recognizing and celebrating exemplary programs and projects in the Hamilton-Wentworth District School Board.  

Programs/Projects will be considered for recognition under one of the following “Foundations of Excellence”:  
PERFORMANCE ( 
COMMUNITY (    SPECIALIZATION ( 
  TEACHING  (        INNOVATION X
Please indicate under which Foundation of Excellence you wish your project/program to be evaluated. (For a full description of the Foundations of Excellence please refer to the Profiling Excellence link on the HWDSB website at:  www.hwdsb.on.ca/profilingexcellence.)  
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IMPORTANT INFORMATION FOR ALL APPLICANTS
· To be considered for recognition the program or project must have been in place for at least one full academic year and be continuing to support students in the current academic year.
· Applications must be submitted to the Director’s Office by the final business day in February. 

· Feedback will be provided to all applicants in mid-April.
· Award recipients will be announced during Education Week. Recipients will receive an award to display in their school/department and will have an opportunity to profile the program or project at a Board Meeting.
Note:
Amount of information should correspond to space provided. The selection committee will contact the primary author if clarification is required.
EXECUTIVE SUMMARY
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PLANNING AND ORGANIZATION  
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School/Department Name:


Helen Detwiler





�
�
Project/Program Name:





“Everybody Plays” Intramural Sports Program


�
�
Name of Primary Author(s):





Monica Moran (Physical Education teacher)�
�
Contact information for Primary Author(s):





monica.moran@hwdsb.on.ca�
�
Names of all Staff Members involved in the Project/Program:


Brent Martin         (grade 7 teacher)


Doug Ho              (Physical Education teacher)


Henry Wesselius   (grade 7 teacher)


Jeremy Murray      (grade 6 teacher)


Anne Jackson        (English as a Second Language teacher)


Monica Moran     (Physical Education teacher)
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State the need/problem/issue that led to the creation of the project/program.





Student lack of an active healthy lifestyle and childhood obesity is a societal concern. When I arrived at Helen Detwiler in September 2004, I observed a lack of student physical activity. There was no intramural program, and only 40 middle school students were involved in school teams in a student population of 700. I resolved to make a difference by offering fun and inclusive activities in which anyone could participate, regardless of skill or fitness level.





























Please provide an “Executive Summary” or Overview (250 words maximum) of the Project/ Program:  (The brief paragraph explaining the program should include: what, why, how, results).





The staff at Helen Detwiler School believes that all students need opportunities to be active and have fun.  Teachers and administrators are dedicated to the development of a well-rounded student. 





We use our intramural program to develop and enhance the Character Education attributes such as Respect, Responsibility and Citizenship through inclusion, cooperation, sportsmanship, problem solving and leadership.  We have adopted the intramural motto: “Everybody Plays.” The intramural program at Helen Detwiler is truly inclusive.  All students from grades 5 to 8 are encouraged to participate.  There are no tryouts, but instead there are equal opportunities; everyone is welcome.  This applies to students and staff (teachers, educational assistants, caretaking, secretarial, administration) since I also run staff intramurals.





Grade 8 students, some of whom struggle in an academic environment, take on leadership roles as members of the Intramural Crew.  In their roles as referees, player-coaches, scorekeepers, set-up/clean-up crews, captains, timers, and equipment managers, students take pride in their accomplishments and feel engaged and successful in school life and leadership opportunities.  





Over the past three and a half years, we have offered a huge variety of intramural sports and games:  football, flag football, soccer, baseball, volleyball, ring toss, basketball, hockey, games of low organization, juggling, badminton and skipping.  On average, 75 percent of our middle school students participate in each activity, a participation rate we are very proud of. No other elementary school in Hamilton-Wentworth can report the same variety or level of participation.















































State from where your inspiration came (e.g., research, role models, other programs).


The Canadian Intramural and Recreation Association (CIRA) advocates for inclusive intramurals; their motto is “Where it’s done for fun”.  Recent research has shown that students who are engaged in school life are more successful. 


CIRA and its members has been my main inspiration. My previous school had a 100 percent intramural participation rate because it was built into the school day.  Other programs such as raisethebarintramurals.com have been a source of ideas.  My true inspiration comes from a deep belief that all students can have a safe, fun environment in which to be included and experience success.  











Explain the process (e.g., models, resources and strategies used to develop and operationalize the project/program).


During Physical Education classes, I survey students about activities they would like as an intramural or house league. We let them choose the majority and then we add games they might enjoy. I often modify the game or activity to make it fun for all skill levels.  Staff volunteers their personal time to run the intramural activity. We use both the gymnasium and the playing fields. 





I sometimes run a league format where there are fixed teams with a posted schedule. Our Detwiler Hockey League is a draft of all players with assigned captains and co-captains.  We play a round robin format with play-offs and a champion from each division.  We separated the league into boys and girls.  We have 165 players and 15 teams – 9 boys’ teams and 6 girls’ teams.  The champion from each league will play the teacher team. This has been our most successful intramural in terms of participation.





Other activities are varied.  For example, soccer, baseball, ring toss and volleyball are offered as an after school and lunch drop in.  This way, students come when they can, so they are able to participate in other school activities like band, choir or art club. Staff volunteers make different teams each day and scores are not recorded, if kept at all. 





Staff is also planning a skipping club, a NBA 2ball intramural, a basketball league and Ultimate Frisbee.  We even hope to play cricket this spring to celebrate our diverse community. We offer all of these sports and games for students who want to play but don’t have the skill level to make a school team. Most of all, we play for the sake of playing and having fun.








Describe the leadership opportunities that were created for staff and/or students.


“Everyone Plays” offers a wide range of leadership opportunities for students. As mentioned in the Executive Summary, most tasks are undertaken by grade 8 students. They learn valuable skills such as organization, time management, trustworthiness and sportsmanship. In addition, I believe in building capacity.  Staff is able to organize and run Intramural activities if they wish, and I mentor them through the process.





Describe the relationships that were developed and/or enhanced (e.g., Parent Councils, Community Partnerships, school-to-school relationships, relationships within the school).


Student-teacher relationships have been greatly enhanced by this initiative. Students are happier at school and more willing to participate in Phys. Ed. classes.





Anecdotal evidences shows that parents are very pleased with the program. Numerous parents have commented on the wide variety of free activities available for their children and are delighted to see them engaged in a social and healthy activity. Some watch activities after school if their child is participating. Parents also appreciate the flexibility of the program since even students who take the bus or are involved in other community activities can still participate. Furthermore, younger siblings can stay after school and watch their older brothers and sisters.





We are building community partnerships slowly. In March, we will hold a hockey skills clinic in order to enter the Hockey Skills Challenge in April. A community hockey club will come to Helen Detwiler School to run three events with all middle school students. 





Helen Detwiler is also a member of CIRA and has been recognized by them for our excellent program.





Summarize the evidence that indicates the success of the program/project (Incorporate either qualitative and/or quantitative data in your summary).





Last year, Helen Detwiler School was awarded the Canadian Intramural and Recreation Association (CIRA) Outstanding Intramural award for the first time.  In September 2008, we were highlighted in Input, CIRA Ontario’s publication.  Helen Detwiler was the only elementary school in Hamilton to receive this award.  Since 2004, nearly every grade 5-8 student at Detwiler has participated in at least one intramural activity per year.  This year, 93% (194 of the 208) middle school students have participated in at least one intramural.


So far this year, we have offered the following intramurals:





Helen Detwiler has 80 Grade 8 students:


51 were involved in soccer – 64%


39 were involved in baseball – 49 %


55 were involved in ring toss – 69%


55 were involved in volleyball – 69 %


61are involved in hockey – 76 %





Helen Detwiler has 74 Grade 7 students:


53 were involved in soccer – 72 %


34 were involved in baseball – 46 %


60 were involved in ring toss – 81 %


57 are involved in hockey – 77 %





Helen Detwiler has 54 Grade 6 students:


51 were involved in soccer – 94 %


25 were involved in baseball – 46 %


53 were involved in ring toss – 98 %


47 are involved in hockey – 87 %





Helen Detwiler has 67 grade 5 students:


45 are involved in skipping – 67%


61 are involved in Ground Zero (basketball game) – 91%








Outline the “next steps” needed to sustain this program/project for the future (e.g., funding, staffing, space).





“Everybody Plays” at Helen Detwiler has grown every year since 2004. Through a combination of student and staff enthusiasm as well as administrative support, more students have participated each year. I am confident that growth will continue. My goal is 100% participation for grades 1 to 8.





Although space for intramurals in the gym has been limited in previous years, we hope to extend our program school wide (grade 1 to 8), since our students no longer eat lunch in the gym. Sharing gym time with interscholastic teams and the on-site daycare centre continues to be a challenge. The success of the program also depends on staff willingness to volunteer their time at lunch and after school. 





Sustainability comes from training other teachers to run the programs rather than just supervise. In addition, funds for new equipment are always necessary.











