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The Profiling Excellence Program is a unique systematic method for recognizing and celebrating exemplary programs and projects in the Hamilton-Wentworth District School Board.  

Programs/Projects will be considered for recognition under one or more of the following “Foundations of Excellence”:  

PERFORMANCE, COMMUNITY, SPECIALIZATION, TEACHING, INNOVATION.
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Program / project must be in place for a minimum
of two years to be considered for recognition.

There are five measurement indicators. Applicants
are required to summarize each measurement
indicator in 250 words or less.

Supplementary information may be included with the
application package (i.e. PowerPoint presentation,
outline of program, supporting data, personal
perspective/learnings).

Application packages are due at the Director’s Office
by February 28, 2006.
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	School/Dept. Name:

Communication Services
	Please indicate (() the Applicable “Foundation(s) of Excellence”.  (There can be more than one.)

	Name(s) of Staff Members involved in Project:

Susan Ham, Speech-Language Pathologist Lead with participation and support from all Communication Services Team members


	

	Project / Program Name:

“Making it KLLIC!” – Kindergarten Language and Literacy in the Classroom


	(  Performance

(   Innovation



	Please provide an “Executive Summary” of the Project / Program:  
(brief paragraph explaining the program - i.e., what, why, etc.)

Language is the foundation upon which learning is built.  The Communication Services Team developed and implemented an innovative project to boost students’ language and early literacy skills.  Educators know students come to school with a vast diversity of experiences, knowledge and language proficiency.  Research shows those with decreased skills can lag behind and are ill-equipped to learn the curriculum. Many students enter school with low levels of language and phonemic awareness, which are essential building blocks for written language. 

The “Making It KLLIC!” – Kindergarten Language and Literacy in the Classroom is an opportunity for speech-language pathologists (SLP), communication disorders assistants (CDA) and classroom teachers to work together to support student’s language and literacy development.  The program is divided into 10 cycles focusing on a book with activities to enhance learning.  The SLP provides a full class lesson with the teacher and then provides other activities and materials to be used for the next two weeks.  Targets are based on the development of oral communication and early literacy.  A small group of “at risk” learners are provided with additional time and activities with the SLP.


	


Profiling Excellence Award Recipients will be announced during Education Week.  Recipients will receive an award to display in the school/department and will have an opportunity to profile the program/project at a Board Meeting.

	(  PLANNING
	INDICATORS

	Provide an overview of the planning process.  Consider the noted indicators as applicable.

The Ministry of Education and Training along with the Hamilton-Wentworth District School Board has committed to improving student’s literacy.  In the 2001-2 school year, the Communication Services Team supported this vision as part of their Service Improvement Plan (SIP) and began to review evidence-based research and programs that would support this vision.  The ‘Making it KLLIC!’ Program was developed and piloted in 2002-3 based on the findings.   Teachers’ feedback was elicited and improvements to the program were also made. 

In 2004-5 the “Making it KLLIC!” Program was awarded the Demonstration Project for the year.  We embarked with the assistance of E-BEST on an extensive research project.  

The assistance of E-BEST was invaluable to the planning process.  With their assistance the research questions were refined and the study was designed with appropriate instruments to be used.  


	For Committee Use Only:

· Establishment of vision

· Link to Strategic Directions

· Knowledge of similar programs

· Research Review

· Identify the need

· Collaboration – who was involved


	(  LEADERSHIP
	INDICATORS

	The Communication Services Team is under the leadership of Dianne Parr, Manager.   She believes in the concept of being a “leader of leaders”.  Therefore, staff are encouraged and supported in being innovative and creative.  Susan Ham, Speech-Language Pathologist saw the need for the team to be involved in the early literacy development of students in the HWDSB and researched and developed the essential components of an early literacy program.  The Communication Services team, Kindergarten Teachers, Program Effectiveness Consultants and Learning Opportunities Teachers were all involved in the development and review of the program.  Leadership within the”Making it KLLIC!” program is continually nurtured.  Staff have enhanced the program to meet individual school and student needs.  For example, the full day every day kindergarten programs receive what is referred to as an “enhanced KLLIC” which is additional materials and programming strategies.

   
	For Committee Use Only:

· Define the leadership – individual; team; department

· Link to program/mission/

      vision

· Support/Collaboration
Team Building

· Creative/innovative

· Renewal/Leadership Development




	(  ORGANIZATIONAL STRATEGIES/
     PROCESS MANAGEMENT
	INDICATORS

	Provide an overview of the organization/processes involved in the program.  Consider the noted indicators as applicable.

The “Making it KLLIC” program was identified as being one of the Communication Services Team’s focus as part of the Service Improvement Plan (SIP).  The importance of the SIP is to make improvements and to realize our vision.  This planning process was integral in the department implementing effectively the “Making it KLLIC!” program.  The planning process was followed from collecting/analyzing data, setting priorities, studying, developing an action plan and determining staff development needs.  Many staff identified the “Making it KLLIC!” program as part of their own growth plan.


On an annual basis the Communication Services’s Teams SIPs are reviewed to ensure that the there is progress towards the destination.  The entire team has input into the review and teachers and other stakeholders are requested to also provide feedback.  At this time, staff are requested to agree to support this particular initiative for another year.


	For Committee Use Only:

· Dedication to maintain or continue process (commitment of participants)

· Reflection - refinement

· Supports to ensure sustainability

· Communication processes – internal/external

· Resources

· Assessment Processes 
(link to objective – refinement of objective)

·  “Check-In” (on-going review process)

· Next steps

· Strategies to overcome challenges


	(  RELATIONSHIPS
	INDICATORS

	Provide an overview of the relationship building that occurred as a result of the program. Consider the noted indicators as applicable.

There has always been a relationship with the speech-language pathologists and kindergarten teachers given the department’s early identification and intervention focus.  SLPs have always been good about identifying students with speech and language difficulties what was missing was the putting into practice intervention for these students.  So an enhancement is that the kindergarten teacher can rely on the SLP to come into the classroom every two weeks to provide a full class demonstration lesson in partnership with the teacher (building teacher capacity).  The SLP will also then work with a small group of students who have identifiable speech and language difficulties. 

Relationships with parents are also enhanced in that they receive a parent newsletter each cycle talking about what their child is learning and some activities they can do at home.  

Both these stakeholder groups were surveyed during the Demonstration Project year and results can be obtained.  

 
	For Committee Use Only:

· How have relationships been enhanced?

· What relationships have been developed?

· Feedback – survey/anecdotal

· Challenges or roadblocks and how have you or will you overcome them?




	(  PROGRAM OBJECTIVES AND RESULTS
	INDICATORS

	Provide an overview of program objectives and results. Consider the noted indicators as applicable.

KLLIC!” program to schools as part of their menu of service options.  Schools with teachers new to kindergarten and those identified as high and moderate needs schools will be The questions asked during the outcome evaluation included:

1. Do kindergarten students who participate in “Making it KLLIC!” have more highly developed oral language and early developing literacy skills than students who do not receive the program?

2. Do kindergarten students who are “at-risk” for poor language and literacy development have better oral language and early developing literacy skills as well as grammar and articulation development than those who do not participate in “Making it KLLIC!”

Pre and posttest date was collected on student from 28 senior kindergarten classes.  A total of 223 students participated in the program while 211 students were from comparison classrooms.  At pretest all students participating in “Making it KLLIC!” and in the comparison classrooms were similar on all measures. At posttest, the “Making it KLLIC!” students performed significantly better on rhyme awareness, alliteration awareness, sound segmentation and grammatical corrections.  

For the “at-risk” group they performed better on all the above areas as well they cold identify more letters.  

The decision of the Communication Services Team was to continue to offer the “Making it encouraged to offer the program. 



	For Committee Use Only:

· Link between objectives and data-resultant data/
initial data

· Analysis of data

· Ongoing monitoring

· Resources (human or financial) benefit analysis

· What are the next steps?

· Replication










