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Preliminary Budget



Budget Timelines





Revenues
Core Education Funding will be calculated with no projected change 
in the total grant base, subject to Ministry confirmation. 

Expenditures
• Salaries, benefits and staffing to reflect provincial legislation, and 

collective agreements in place.  Expired collective agreements will 
have no change in the salary base until they are ratified. 

• To provide for stability in the system and minimize in-year budget 
adjustments a contingency of $1,000,000 will be set aside for 
unforeseen events that may arise.

Key Parameters and Assumptions to Guide the 
Development of the 2026-2027 Budget



Allocation Parameters 
• Ensure the allocation of resources supports the HWDSB’s Mission, Values, 
Strategic Directions and operational plans. 
• The Ministry’s revenue allocation framework will provide a useful reference 
for the allocation of Board resources on all major expenditure categories. 
• Compliance with budget requirements and the Ministry’s renewed 
enveloping framework, ensuring care is exercised that funding associated 
with specific Ministry initiatives is allocated for the purpose designated. 
• Where staff reductions are necessary, statutory positions are to be given 
priority for inclusion in the budget. Statutory positions to be calculated as the 
number required for Ministry class size requirements or collective agreement 
compliance. 
• Where enhancements to the budget is possible, funding will be allocated to 
initiatives included in the Board Improvement Plan and the board’s Action 
Plans.

Key Parameters and Assumptions to Guide the 
Development of the 2026-2027 Budget



• Ministry funding overview
• Province of Ontario, projected to be $30.6 B, an increase of 

$317.6 M or 1% compared to 2025-2026
• Key Investments include:

• Investment for Classroom Supplies for Elementary Teachers and 
Consistent Curriculum Resources (LRF)

• Non-Staff Benchmark
• Redirecting funding from Responsive Education Programs (REP) and 

other Transfer Payments to Core Ed for several programs
• Ongoing implementation of labour adjustments
• Other Ongoing Implementation and Technical Adjustments
• Capital funding will see a total investment of $1.4 billion across the 

province for school condition improvement and school renewal 
allocations, $70 million for temporary accommodations, and $1.6 
billion continued investment in the Capital Priorities Program for new 
builds and expansions.

Core Education Funding Overview

https://www.ontario.ca/page/education-funding-school-boards-2026-2027
https://www.ontario.ca/page/education-funding-school-boards-2026-2027


• Strong support for investment in direct, in-class supports (e.g., EAs, support
staff, mental health professionals, and teachers).

• Safe, clean, well-ventilated and well-maintained classrooms and learning
environments are viewed as foundational to high levels of student
achievement and well-being.

• Strong support for physical resources in classrooms such as supplies,
textbooks, and other learning materials.

• Support for the strategic use of technology in classrooms. Feedback was
clear that technology is valued when used strategically to support learning
needs but cannot replace other learning resources in their entirety (i.e.
hands-on resources).

• Respondents expressed their desire for summary level updates about the
budget sent through either School Messenger or email.

Key Themes from the Budget Consultation 



• Where possible, programming in Special Education has
been maintained, with limited staffing reductions in this area.

• Where possible, reductions to direct, in-class supports have
been minimized. Outside of adjustments driven by declining
enrolment, reductions have been more focused on central
supports across a variety of areas.

• Targeted increases in maintenance, minor renovations, and
property and caretaking supplies have been included to support
classroom and learning environments.

• Funding has been allocated for classroom curriculum resources
to support the provision of consistent, high-quality learning
materials.

Staff Actions in Response to Budget Consultation 



• Staffing adjustments have been incorporated to reflect 
projected enrolment declines, the phased reduction of 
census-based funding, and the absence of Special Education 
deferred revenues that were utilized in 2024–2025 and 2025–
2026 and will not be available to support the 2026–2027 
budget.

• Compliance with Ministry class sizes.
• The Captial plan for school revitalization and maintenance is

incorporated into the 2026-2027 Capital Budget.
• Support for Students Funding

Key Highlights in the 2026-2027 Budget



Upholding Human Rights and Safety
• Continued investment in key supports: 

• Student Nutrition Coordinator,
• System Navigator

• Graduation Coach Program for Black 
Students

• Maintain student-facing supports: 
Social Worker in every school.





Improved Literacy Achievement for Every Student 

• Continued investment in early 
reading, K-2.

• Continued Wilson reading program 
to all secondary schools.

• Investment in new FDK Curriculum



Improved Numeracy Achievement for Every Student 

• HWDSB Math Achievement Action Plan 

• Continued investment in Math 
Facilitators through CORE Funding.

• Investment in Grades 3, 6, 9 and Grade 
10 Mathematics.

• STEAM



Improved Future Preparedness for Every Student 

• Growth in SHSM funding for 
four SHSM programs.

• Continued focus on the 
growth of Robotics across 
HWDSB (3 Cs).



• Declining Enrolment
• Interest Income Estimation
• Staff Replacement Costs
• Inflation Pressures

2026-2027 Budget Risks



In accordance with Ontario Regulation 280/19, school boards must seek the 
Minister’s approval for any in-year deficit that exceeds the lesser of:

• The in-year deficit exceeds the lower of one per cent of the school board’s 
operating revenue or the accumulated surplus for the preceding school 
year. 

• The school board is incurring an in-year deficit for a third consecutive year. 
• The school board has an in-year deficit within the above noted threshold, 

but the school board does not submit an approved In-Year Deficit 
Elimination Plan (IYDEP) that eliminates the in-year deficit within the 
required timelines as specified in the regulation. 

The 2026-27 budget, as presented, complies with all 
applicable provincial legislation.

Balanced Budget Compliance 



Projected Enrolment
Appendix A



Projected Enrolment



Revenue
Appendix B



Core Education Funding



• REPs are temporary funding sources 
that focus on specific Ministry of 
Education initiatives

• REPs for 2026-2027 have not yet been 
announced

Responsive Education Programs (REP)



Responsive Education Programs (REP) to Core Ed



• Other Ministry Grants:
• Reduction as a result of REP's

• Miscellaneous & Deferred Revenue
• Reduction as a result of:
 Interest Income
 Special Education Deferred Revenue

Other Revenue



Expenditures
Appendices B and C



Summary of 
Expenditures



Summary of 
Expenditures



Capital
Appendix D



Capital Budget

Project in Progress (Design & Construction)
Total Allocated 

Funding
Capital Priorities

Full Day 
Kindergarten

Childcare Capital SRA and SCI EDC
Proceeds of 
Disposition

Total 
Expenditures 
Anticipated in 

2026/27
New Binbrook II Elementary School 29,068,180$               10,000,000$         -$                    -$                            -$                  -$                   -$                        10,000,000$       
New Upper Stoney Creek Elementary School* 16,915,405$               200,000$              -$                    -$                            -$                  -$                   -$                        200,000$            
New Waterdown Elementary School 24,578,117$               8,700,000$           -$                    -$                            -$                  -$                   -$                        8,700,000$         
Mount Hope ES Addition 15,829,511$               5,700,000$           -$                    2,700,000$                -$                  -$                   -$                        8,400,000$         
Janet Lee ES Addition 7,754,134$                 3,500,000$           -$                    3,000,000$                -$                  -$                   -$                        6,500,000$         
A.M. Cunningham ES Accessibility Project 1,800,000$                 -$                       -$                    -$                            -$                  -$                   450,000$               450,000$            
C.B. Stirling ES Accessibility Project** 1,150,000$                 -$                       -$                    -$                            -$                  -$                   750,000$               750,000$            
Mary Hopkins ES Accessibility Project** 2,000,000$                 -$                       -$                    -$                            -$                  -$                   600,000$               600,000$            
Norwood ES Accessibility Project** 1,100,000$                 -$                       -$                    -$                            -$                  -$                   900,000$               900,000$            
Parkdale ES Accessibility Project** 1,650,000$                 -$                       -$                    -$                            -$                  -$                   300,000$               300,000$            
School Renewal Projects 25,730,000$               -$                       -$                    -$                            25,730,000$    -$                   -$                        25,730,000$       
Total 127,575,347$             28,100,000$        -$                    5,700,000$                25,730,000$    -$                   3,000,000$            62,530,000$       

*This project is paused as per Ministry memo issued August 15, 2025. Spend is related to procurement of planner, background studies etc..
**These projects will require the use of POD if the Ministry does not provide Accessibility SCI for 2026/27 SY.

Funding Source Estimated Spend



Summary of Staffing
Appendix E



Summary of Staffing



Deficit Recovery Plan



Revenue to Expense Comparison



Our Commitment

• Implementation of a Deficit Recovery Plan
• Ongoing Budget Monitoring and Oversight
• Occasional Staffing Cost Monitoring
• Policy Review with Financial Implications
• International Student Program Review
• Operational efficiencies and Staffing Review



Deficit Recovery Plan
Revenue Enhancements

Expenditure Reductions



Surplus/(Deficit) - Ministry Compliance



Recommendation



• That the Board adopt the 2026-2027 Operating Budget expenditures in 
the amount of $740,852,870, and operating budget revenues of 
$734,738,439, and that the Chief Executive Officer be authorized to 
proceed with the expenditure of funds as outlined in Appendix C dated 
June 15, 2026

• That the Board adopt the 2026-2027 Capital Budget expenditures in the 
amount of $62,530,000 and that the Chief Executive Officer be 
authorized to proceed with the expenditure of funds as outlined in 
Appendix D dated June 15, 2026. The Chief Executive Officer is further 
authorized to secure short-term financing for capital project 
expenditures until such time as permanent funding is secured, if 
required.

• That the Board adopt a deficit recovery plan in the amount of 
$6,248,000, comprised of revenue enhancements and expenditure 
reductions. 

Recommendation
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