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Principal Report

1. School Improvement — School Annual Plan

Safety
Reading
Graduation

* Safety —80% identify

* Reading—75% K-6 cohort

* Graduation—80% 7-12 cohorts
* Close the gap for current and historically underserved
* Anti-oppression, Anti-Colonial, Anti-Racism
*Equity and Inclusion

e Planning of Literacy Week

e On-going work with literacy (closing gaps reading)
e Bell Mental Health Day

e Equity Work (Learn.Disrupt.Rebuild)

2. Improving Safety in the Parking Lot Area during Entry/Dismissal

3. Nutrition Policy

Sharing of Food — Student Celebrations. Please consider alternate ways to celebrate.

Thank you to staff, students and families for the warm welcome last week! Much appreciated!
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Teacher Report

e Winter wonderland event

e Spirit days — festive sweater and comfy cozy (interrupted by snow day)

e  Staff vs student volleyball games

e December ROAR focus — Openheartedness (various class initiatives)

e January ROAR focus — Academics

¢ Hat Team, Pride committee, Student Voice, Literacy team, equity/diversity all having meetings and doing
some planning for various events

e Virtual assembly to meet Ms. Reilly-Scott

e Senior basketball is underway

e Senior swimming to begin in February

e Phonics academy and math blasters wrapped up in December - new session for phonics beginning end of
January

e January 27 th pd day

e Reports coming home Feb 17
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