Gatestone Parent Council
September 2018
Meeting: 6:30PM

e Question - How will the opening of the new Summit Park elementary school change
enrollment at Gatestone? - we’d be notified if any boundary review was going to take
place. Our catchment- hasn’t changed.

e Water stations — working well.

e Craft Fair
Bazaar 9 vendors
On a Friday November 30th
Open to public 3-7
Kids will be able to shop
No more bake sale
Won’t have to pay the rental fee because it's during the week
Been successful at other schools during the week
Good idea to try it out for a Friday
Packed at dismissal- rope people in
Could we do 2-77? - student helpers to do sign in for safety
Burgers priest 3-7 set up in the back donate some money back to us.
Frozen yogurt? Option
Billy - photo booth again donates money back to the school.
Krystal ask about costumes
Sell tickets online - $250 gift card for great wolf lodge
Flyer to send home to parents to solicit
Leadership and student action can help because it's during the weekday
Need - volunteers! Grade 8’s during the day
Adults the night before
Adults for raffle table
Clean up crew
Letters
Flyers - Billy
Sign for the kids to bring in crafts by crafty people
Cash box with money
Clear ballot boxes - do we still have them
Envelope for kids to take home for the money - school has envelopes
Confirm entry to the gym
Music
Thought to have it open to the community all day?
Post on website first name and grade as well

Website
Anyone having issues with receiving emails about posts from the website- subscribe - test re-
subscribe and see if weekly updates come to email.

Community Update



Sue - any update? Talking about children developing skills to manage their day - would like to
be using the same language as what the school is promoting

Support the same messages

Zones of regulation - strategies to self regulate- green = ready to learn, red = anxious, what can
| do to help myself feel better

Is there anything that parent council can do to support that initiative

Coffee night - awareness evening for the community

Math and EQAO - do the parents know how to support how we are learning math - do a night
with parents for awareness. Math nights, kids session.

Billy - kids getting water bottles this year for positive climate and well being - does parent
council want to put $ towards personalizing the water bottles.

Was there a surplus of finance $7,630

Kelly to let us know about timing for bottles and cost.

Wish list from staff - laptops
Projector mounts

Kelly to provide list

Priority - cost

Can’t be curriculum related
Do a separate google list

Macmillan’s- Suzy to call and organize- to see if we can get it before Christmas.

Suzy comment from parent - winter - concern - side path intermediates stand on the path - Kelly
to monitor situation

Option to pave a wider path ?

Sidewalk going to the back fence - Kelly to talk to facilities and report back

Maja - Kelly says workorder in to fix the fence gate

Principal’s Update:

Parent Council September 27

Principal Report

e EQAO Results

Grade 3
79% Reading
79% Writing
71% Math

***All above Board and Provicnce
Grade 6

72% Reading (below province, Board)
70% Writing (below province, not Board)



51% Mathematics (above province and board)

e School Annual Plan

Goals:
Positive Culture and Well Being — Every student surveyed will report that they often feel
accepted by an adult in the building

Reading — K-2 reading
-75% of student meeting provincial standard on Report Card Reading Data
-Using classroom data walls and k-2 reading data in LRT office

Math — Grade 4-6 Focus (Minds Up Resource for Junior Grades)

e School Climate
Meet the Teacher (Burger Priest)
Gryphfun

e Emergency Procedures
Running Fire Drills — 3 for Fall
Lockdown in November

e Scholastic Book Fair — Next Week

Meet the teacher will be outside or in gym and main hall way if raining.
Parents at Gatestone are used to seeing the classrooms. School is open to community.

Ok with having meetings on Mondays - should we just have a few
| think the group wants to have monthly meetings

Need to have purpose

Council needs to have 4 meetings per year

Feedback received- need to keep moving forward.

Positions

Chair

Treasurer

Fundraising

Secretary

Ok if you don’t want to own a position but want to help.

Marissa- positive school climate, student of the month to continue, Gryphon fund is a pyramid
Every third month - lunch recognition



Every class is doing their own recognition- gem jars fill them up and then the whole school
celebrates.

3 lunches - need volunteers 1245 hand it out to kids etc about 1 hour commitment

Dates On school calendar

Weekly updates

Slip to be sent home with kids to notify parents of getting student of the month

Previous Meeting Minutes (April — June)

Gatestone Parent council
June 14 Boston Pizza
7:30

Water stations ordered
Water bottles for the students- option to engrave for a little extra charge September 2018

For next year: should we look at sprucing up the fdk pen? (No shade for 1)
Can reapply next May for a heritage green grant.
Open house was good just over 500 raised on the draw.

Pizza middle of May for June- same day as end of school trip - collision how do we handle-
table for next year

Meet the constable- for next didn’t work out for this year

Heema - volunteered for parent council because of Mike stepping up and being great for our
school! Will miss you!! Can’t thank him enough!!

Craft show needs to be early!! Need a lot more volunteers!!

In our meetings - sing up sheets for events and volunteer required activities!
Majority in favour.

Mikes update!

Kids who updated their classroom - :)

Mike to send out presentation to the team

$7600 left at the end of the year with -couple hundred for grad photos

Note that pc is carrying forward money to investigate playground upgrades

Mike to send out staffing changes

We do have Ito’s coming due to maternities

And a retirement...all have been covered.

Eqao went very well thank you to all the volunteers:)

Grade 1 meeting set a target of 85% we expect to be in at just over 80% at a B for reading.
Aka your primary child ‘what are you working on in reading?’ That’s our next focus - so they
know the skill they are developing.

Math continue to be a focus

Goodbye and thank you...



Gatestone Parent Council Meeting
April 30, 2018 @ 6:30pm library

Attendance
M.Castellani, (admin) B. Boutcher (staff), Jen (staff), Dragana, Maja, Renee, Abigail, Hemma,
Pouya, Barb, Krystal, Chantal

Current Business
Hydration Stations - filter not needed

-vote for getting 2 filtration stations without filters but with coolers
-unanimous vote for yes!
-$3,100 or little less per unit

Decision - both at the same time?

Open House

Principals Survey

EQAO Scribes - do you need any more volunteers?

-ppl still needed, about 10 more

-Krystal asking how to solicit more volunteers
-Mike will emalil ,start asking parents etc.
-also advised staff to ask around

-add Jen email *

Jenn Burleigh VP- updates from last meeting
1. How is student of the month being communicated to parents?
a. - It's going to be posted on the school website

-Mike can’t post full names online due to privacy

-trying to post a first name each month with maybe initial for last name
-we need consistency on how to notify the parents

-Mike will bring it up with the staff

2. Police Liaison availability?

a. -You can come in and talk to him anytime however Mike said that if its information
around school protocols that parents want then he can send an email or a letter letting them
know.

-if it's information on what a police response would be, he is more than happy to come in and
discuss this with us

-if it's what the SCHOOL procedure is then it is something Mike can go over

-this information is found on the school district website

-"safe school procedure” flyer should go out in beginning of the school year and would have the
link as well



-make sure it goes out next school year
-please add to school newsletter *

3. Open House date?
a. -Its on Thursday May 10th from 5-7 pm
b. -In the spirit of what the open house represents Mike would like to keep the open house

separate from a possible "fun day" event. So looking at another date to run the fun day.

-we didn't want to do it initially on another day because of the cost for the space, caretakers etc.
-getting the parent school community together and involved more as a fun day

-maybe as a thank you for the school support, possibly from the parent council

-Mike- issue #1 any activity during school week will not cost extra, only on weekends

-issue #2 significant number of people come in during our open house, do we really need to
“capture” more people? Feels like we do a good job getting people in during open house
-Mike has done both small and large event open houses. It can take away from the “open
house” concept, showcasing the student work

-it ends up being separated into events, which is fine, but the concern is that it can/will fall on
staff and same group of people might end up doing the bulk of the work

-Renee - movie night is sort of as a thank you to the community already

-Mike is for involving more of the community for a fun day

-for now “Soccer World” is coming to the open house and will be set up in the back

-now is too late in the school year to plan something for this school year

-Mike - try not to plan for the month of June since lots of activities happen then .Suggests
maybe early fall or mid to end of May

-Hemma, pls advertise, thank Soccer world

4 Water Stations maintenance cost/frequency/installation timeline?
a. -Mike will look into who changes the filter/how often

b. -They will be installed based on facilities availability - will look into it.
5 Brackets/AV Equipment Installation

. -Response - this is a lengthy process. Looking into it.

a.
-changed providers and Mike has to start the process all over again
-being put on hold for now, will look into it back in September
-Dragana asked about moving funds for next year and for what goal?

6. Confirm if school wide movie trip came out of PC budget (incl cost of buses)

a. -yes it did.

7. Parent Council Minutes - being posted/update/current?

. -they are on the website.

a. -Mike will copy and paste them into the main document and then add them to the
website.

New Business

-need confirmation from Billy on cost for grad photos
-when is next movie night? Krystal will email Jen
- Mr.Anish donated $300 for the contest



Fundraising Update

Treasurer update

-no update

Umbrella Update

-unable to attend

Teachers Update

-no update

Principals Update

-celebrations -26 kids wrote and submitted a story out of 50, on their own time

All the kids got a gift card to Indigo/Chapters with higher amount for 1st, 2nd and 3rd place
-Mr. Anish from Scholars Educations donated $300 toward the contest, used towards something
in the school

-grade 7 was a good choice since they don't get much in regards to those things

-basket ball season is doing good

-dance team went to 2 competitions and also did well

-looking into a possible “you tube” channel for the school so videos of achievements could
possibly be posted

-interesting school trips this year, staff did a great job

-some of the trips are a bit pricey but well worth it, school bus is being covered from the pizza
and milk sales

-staffing -teachers know what their assignments are for next school year, but things still may
change so they are not to release the information yet

-26 classes next year, 1 is a special class-->rest will be in the newsletter as per Mike

-class building placement is based on academic need of the child

-peer connection is taken into account and the importance of that is well noted

-high need and risk are also taken into account

-if child has been in a combined class for 3 or 4 years in a row, then we might need to look into
a straight class placement

-same as if the child has the same teacher for a longer number of years

-Mike will not say no to requests, he understands the culture of the school and is being fair but
there are parameters

-there were only 15 requests this year (reasonable)

-no class changes unless there is an error or reasonable request (ex. Same teacher for 4 years)
-jk/sk try to stay in same class during those 2 years

-class sizes are great now 26

-Primary capped at 20

-primary registration start in March-many ppl dont know, especially for 1st child starting school
-Mike tries to advertise as much as he can within his means

-Brenda Gould big thanks from Hemma, amazing teacher

-Krysta Doody” (check spelling) retiring end of this school year

-Literacy plan -expanded all the way out to grade 3



-Brad -great to expand on the key literacy things, make sure we are providing the proper
knowledge

-Jen (staff) all the kids were support engaged and excited about what they achieved

-they are very aware of the curriculum

-great to go out without distractions

-Mike-math- great research on reading and studies on what is effective and what is a great
predictor of success

-unfortunately that does not really exist in math

-how do we support the kids in developing good numeracy skills, and how they expands to other
math skills, how to track that, and how do we know we are tracking the right things?

-early numeracy skills are a gap in the school

-staff has talked about this and tried to engage more into it

-are we allowing openness to the math problems, how do we get out of their way when we give
them a problem

-thinking back to our own schooling when asked what problem solving in math is, we associate
it to a word problem

-Renee, is there something we as a parent can take or go to, to refresh our math skills so we
can better help our kids with math

-school board just put out a link for parents, it is on out twitter board as well

-"brake a number up” is a good game to play with our kids (ex. 43 is 40 and 3,4 10’sand 3
ones)

-composing numbers and decomposing numbers

-great video *possibly add link*, how to step back and be quiet and let the child figure it out
-school math plan is how to increase current numeracy skills, concepts

-grade 5 class, multiplication times sheet, Mike blazed the sheet, left them with question did |
understand multiplication better than you? The class realised the only difference was that Mike
had it memorised and they didn't.

Jen G. emailed that she is getting the wolf lodge basket ready
-emailed the secretary to put out the ticket sales

-Mike please look into the student supply class list and how to post it*

-teachers funds requests- grade 7 class -different types of desks, seats

$400 request to try and do this

-want to have a study area ,collaboration area, standing desks (ergonomics ) stools, ball chairs
-go into the grade 6 class ( Mrs. MCEWEN )during open house to check out this type of
classroom

All our classrooms try to do something to some capacity

-would parent council approve -unanimous vote for yes

-would we support to pay $600 license fee each year to show movies in class
-another unanimous vote



