TO: STANDING COMMITTEE

FROM: John Malloy, Director of Education

DATE: October 15, 2013

PREPARED BY: Daniel Del Bianco, Senior Facilities Officer
Stacey Zucker, Superintendent of Business
Ron Gowland, Manager of Capital
Ellen Warling, Manager of Planning & Accommodation

RE: 10-Year Capital/l Deferred Maintenance Costs

Action O Monitoring X

Rationale/Benefits:

The following report is in response to a notice of motion brought forward by Trustee Turkstra at the Board
Meeting on March 25, 2013 (Appendix — A). The intent of this report is to summarize the capital/
maintenance costs which the Hamilton-Wentworth District School Board (HWDSB) could incur over the
next |0-years and highlight potential funding sources available to the Board.

Background:

At the March 25, 2013 Board Meeting, Trustee Turkstra brought forward a notice of motion asking the
Director of Education to “produce a report of the capital dollars available by panel considering such revenues
and costs including but not limited to: ' -

¢ Projected annual capital & capital related maintenance costs for the Health and Safety criteria
®  Plus the projected legacy costs per remaining school

e  Plus the capital renovation costs of school consolidations

¢ Plus MOE construction benchmark variations

e  Plus land acquisitions for projected new sites

e Less the projected/available annual Ministry capital funding

®  Less the capital savings from projected school closures/consolidations
e Less the projected property dispositions and severances

e Plus or minus a reasonable variance, for example 10% for property values, renovations and Board
decisions that do not match the staff model”

The information contained within this report will “give Trustees the opportunity to continually assess and
advocate for adequate capital funding for its schools to be competitive in the 2 1= century.”
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Appendix B provides the detailed calculatlon of the capital deficit due to the legacy costs as referred to in the
Notice of Motion.

Highlights from this Appendix include:

Total deferred capital renewal/maintenance costs $628,000,000
School renewal grant to be applied to these costs $(80.000.000)
Total status quo deferred capital deficit $548.000.000

If we continue to operate with current school compliment, the Board will have a $548 million of deferred
capital maintenance deficit to manage. The Board's Long-Term Facilities Master Plan (LTFMP) anticipates the

reduction of surplus pupil places. By applying the recommendations in this plan, the Board could potentially
reduce this deficit by $226 million.

Total status quo deferred capital maintenance deficit  $ 548,000,000
Savings from projected school closures/consolidations  $(226,000,000)

Contingency $_37.000,000
Total projected deferred capital deficit $ 359.000.000

Over that same time period it is projected that the HWDSB will reinvest in in new capital projects (including

new schools, additions, renovations and contingency funds) as a result of the elementary and secondary
accommodation reviews.

New capital projects costs $ 233,000,000
Less approved and projected Ministry funding $(111,500,000)
Less projected EDC revenue

$(_31,500,000)
Projected capital projects to be funded by HWDSB $ 90.000.000

HWDSE will cover the remaining capital project costs with proceeds of disposition. The projected reserve
from proceeds of disposition is $176 million. Therefore, after accounting for new construction costs, land
acquisition costs, contingency costs, etc. the HWDSB could potentially have approximately $86 million in
funding remaining at its disposal, generated primarily through proceeds of disposition (including severances).
These funds could, in conjunction with the annual renewal grants (approximately $8,000,000/ year), provide
the foundation for a comprehensive long-term capital renewal/ maintenance strategy.

In order to manage the future unfunded liability the HWDSB must undertake the following steps:

¢ Develop a comprehensive |0-year maintenance and renewal strategy to address the needs of those

schools remaining in our inventory. This work is currently underway and will be incorporated as part
of the LTFMP update in February 2014.

o The first step in the development of a comprehensive |0-year capital renewal/ maintenance
strategy began with the introduction of the Board's LTFMP in January 2013. The LTFMP
clearly identifies where accommodations issues are located and provides an overview of our
facility conditions. The LTFMP also outlines an elementary accommodation review strategy
designed to address the long-term accommodation requirements of the Board.

o The second step in the process is to develop a strategy that will work towards no longer
having any schools identified as being in “poor condition” based on their facility condition
index (LTFMP, p. 9). Many of the elementary schools located in this category will be included
in upcoming accommodation reviews while a strategy to address the “critical items” (those
items that could close a school if the components fail) in the remainder of the facilities is
currently underway. The strategy to address the renewal needs at the remaining schools will
be consistent with the Board approved motion (March 26, 2012) directing Facilities
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Management to proceed with capital renewal projects that meet the Capital Projects Criteria

including a) Health & Safety, b) Regulatory Compliance, ¢) Risk of Failure causing School
Closure, d) Urgent of High Needs and, e) New Program Initiatives.

o Facilities Management met with secondary school department heads, consultants and school
principals in April 2013 to better understand what they require to deliver programs and to
define an HWDSB standard for science labs, technology classrooms, art/ theatre rooms, etc.

These elements will be incorporated into the HWDSB design manual and factored into our
secondary school renewal strategy.

o Finally the development of the renewal and maintenance strategy will include a plan to manage
our deferred renewal costs, specifically those items identified as critical (i.e. boiler, roof,
windows, HVAC) while at the same time re-investing new capital funds into existing schools.

e Continue to submit strong business cases which adhere to the criteria as defined by the Ministry of
Education when they request their annual capital priorities submission.

s Take full advantage of any future funding initiatives developed by the Ministry of Education (i.e. Good
Places to Learn and Prohibitive to Repair funding)

The process of addressing the Board's long-term accommodation requirements began with the secondary
accommodation review process which concluded in May 2012 and more recently with the introduction of the
Long-Term Facilities Master Plan in January 2013. The upcoming elementary accommodation reviews will also
assist in ensuring that we eliminate surplus pupil places which will help ensure that the Board is investing
future capital/renewal funds only in those schools which will remain in our inventory over the long-term.
Moving forward, staff is working towards developing a plan to manage the outstanding deferred maintenance
while at the same time planning for the capital reinvestment in our existing facilities.
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Notice of Motion Notes for March 25", 2013

There are insufficient capital funds at our Board and the in the Province to fully fund all legacy costs of
the remaining schools from ARCs as well as the school exempted from ARCs.

We have a responsibility as a Board of Trustees to fund our remaining secondary and elementary
schools equitably and strategically. We currently do not have a comprehensive LTF Financing Plan

congruent with the LTFMP therefore precluding a systemic view of finite capital dollars over the next 10
years.

In order to be informed and strategic and view the HWDSB in its entirety, this motion is asking that the

Director produce a Report of the capital dollars available by Panel considering such revenues and costs
including but not limited to:

Projected annual capital & capital related maintenance costs for the Health and Safety criteria
Plus the projected legacy costs per remaining school

Plus the capital renovation costs of school consolidations

Plus MOE construction benchmark variations

Plus land acquisitions for projected new sites

Less the projected/available annual Ministry capital funding

Less the capital savings from projected school closures/consolidations

Less the projected property dispositions and severances

Plus or minus a reasonable variance, for example 10% for property values, renovations and
Board decisions that do not match the staff model

This will produce a capital deficit due to the total legacy costs of the remaining schools. | believe that
The Board would then be in a position to make the informed and appropriate capital decisions for the
entire district in a more equitable and systemic manner complementary to the LTFMP.

Essentially the Board will be aware of the starting deficit it is dealing with. This Report will give Trustees

the opportunity to continually assess and advocate for adequate capital funding for its schools to be
competitive in the 21 century.



ks [B-mpand i uDfIop 2 SoRoN ESTLNL S MOT\TINL - bosa IS SN R L ETOL ITIN LETAT i o Rl
[4f aun] SArUIDeE Funsie o3ig PAGSIALL B4 PIRSS UXYM Lo T2E dde awes o) d 30N uyEm Suganomeeg. ‘L
|Euden pue AS2qene uonep A 41 pancsd [Eog Byl 5& AIEPUOIAS S0} PIPAIU] UBaG 10U arey [f] pue [3 sBun] RIuepe plasuyl ‘9
v..ngfajuﬁ‘ﬁngvialunnuﬁ;ﬂusulﬂitiﬁging]ﬂ!ltiﬁﬂ k1
[yl Aprs fIESNET B4 Uy pesa saajea ane sd p Tug 1 sanen fsd
113 aumn]] Hasey R ayes=y Boypun) Jued GO E
[Py SuaeediIng By} J0 AGUE IO U0 DO B 2500 P03 1BL SRy R JO SIMA ) SAPNEU 21 Kayes F YNeaH. 2
fadiatl “Sa Apuuny] ammgos AN S, UORESRES po Kizsiuiw 23 Basn b amm sy LT T
ERGIIWITESY TSR oS
e - famn 1B S SiSiSET  {ETORe e 5
R Y BV e o) Sy 01 AU, Lo MO0D TTOF 1 AEniged enos] 000 SELSET_ & POGEBEL 5~ ISETET 20T Ea :
o ¥ 3501] 3103 445 ToRn MR Y0U P SFEoe 0 5707 HORIEPY) 865 863 FEREEO0 S W‘Wﬂﬂﬂ
AT R TEDIE 75 TV 4 S 7 SRS B o1 iaanad Bypary (1] BUTT} S0 S0a) J[EPIES e Sy Fe0Sie) URn ORE SRy Aqun S DONDOTEE &
.Sﬁnr.?anmgigcﬁmﬁggﬂai_gig%aﬁﬂnig.ﬂgam HaEnige] ente] DB ONG Ty S-[00 0L LE (3

T P S PUG ESE IS i R 0 USIT0 0 008 5 US0/So pesedosd 3 FRpu)
T

5 8 peiE pusIieTE ST TIAUGS{IARD SOREnE3 E10L ASUMH Pentel TOF TE e S pS0Or0 Ll 5 pEsTiseT

I [T T

{503 SR Uy euTide o v auEp e KataE Sanfe Auiasand Bupnpu TER) 11+ { s2uil] uopanapusa meu o %ot S| EFILOETS

iy 2 png pusoiipeg i i 707 B50MH oneE| DODDEE BE S Po0'osoaT 5

Jeuaiuues KE 71 #0 paseE| DGWORGDL & | GEIBILOT B

Tshaapd [HInd APl DOE B~ SaRnis paTemi JEv AR AIFAN J5) WFSg - T13afe] T SeROdt ey ATOTEY

Eggiﬁugﬂﬂﬁgig.ggﬁﬂﬁﬂgﬁfi%ﬂ 45 E...gﬂ.uu 5

_ 0 |
Juaim ]

el Veags = By pary [ DL [BFTLIE: SETERL'BSE %

‘sangen Kadond ) ST SdeE M) SHURUBA FHERUSSEI B STLUW J0 Sd

il e E RS0 [DODE Parafeid Wiy sIupes [eifae au S|

SR 1D T

P B e ppimcien ol U ki mmailichiz ol el
jouiEs Bjdewe) Jod Tt Joeds| paipaaad B S|

SEA S 4 U FATEI0A ROoR; AATIOE |DORSE MU BT o0e BUDN ‘(L abtd) NAL] Fenes| 16 BLE TLE  § Pov LEY LT £ g

TS 135125 PUT TESH 57305 1500 FOUS ST B3 paYRad [ENGES 3 FEIjUE3 [raUE pepEfod|

SUOBLESTY

+ B ] e/ies afodd RAJ0T) - .

S-Gl

$30UNGS SUpUNG [EALSETO4 "SA SISO LOJINNSUEY EMSUTY Papefold Jeaj-OT 1 - Xipuaddy






