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To: Members of the Hamilton-Wentworth District School Board

NOTICE OF STANDING COMMITTEE MEETING
Monday, June 9, 2014
6:00 p.m.
71 Main Street West, Hamilton, Ontario
City Hall, Council Chambers

From: John Malloy, Director of Education
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AGENDA

1. Callto Order
2. Approval of the Agenda
3. Declarations of Conflict of Interest

Reports from Staff
4, Central Mountain Accommodation Review

Reports from Special Committees

5. Finance Committee — May 28, 2014
A. Secondary School Revitalization Strategy
B. School Budget Surplus Carry forward

Monitoring:

C. Facilities Partnerships Policy

D. Enrolment Summary — March 31, 2014

E. Interim Financial Status Report — March 31, 2014

Private Session (to consider matters on the private agenda)
Meeting Resumes in Public Session

Trustee ARC Questions

Adjournment
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Upcoming Public Meetings

—

Meeting Date i Location

(]

Parent Involvement Committee Tuesday, June 10, 2014 6:00 pm. Year End Social, location TBD

Board Monday, June 16, 2014 6:00 p.m. City Hall - Council Chambers

Meeting times and locations are subject to change. Please refer to our website for the latest information.
http://www.hwdsb.on.ca/board/meetings/



HAMILTON-
WENTWORTH

SHOOL EXECUTIVE REPORT TO
FOATD STANDING COMMITTEE

DATE: June 9, 2014
TO: Standing Committee
FROM: John Malloy, Director of Education

PREPARED BY: Daniel Del Bianco, Senior Facilities Officer
Ellen Warling, Manager of Planning and Accommodation

RE: Central Mountain Elementary Accommodation Review

Action X Monitoring [

Recommended Action:
That the Board approves one of the following sets of recommendations as set out below:
a) Central Mountain ARC Recommendation #1 (Map #2):

e Closure of George L. Armstrong in June of 2015. Students residing on East 15" Street and west
will attend Queensdale for JK-6. Students residing east of East 15" Street will attend Eastmount
Park for JK-6. Students in grade 7 and 8 from Eastmount Park will attend Franklin Road and
Queensdale grade 7 and 8s will attend a renovated JK-8 Linden Park.

e Linden Park will be renovated to accommodate approximately 400 JK-8 students for September
2015. It is estimated that Linden Park would need two full day kindergarten spaces and 2-3
classrooms due to its expanded boundary. Linden Park would also need a gym expansion to
meet Ministry benchmark.

e Franklin Road will remain a JK-8 and receive the grade 7 and 8s from Eastmount Park. The ARC
recommends a gym addition at Franklin Road to meet Ministry benchmark.

e Closure of Ridgemount in June 2015. Students residing north of the Lincoln Alexander Parkway
will attend Linden Park for grades JK-8 and students residing south of the Lincoln Alexander
Parkway will attend Pauline Johnson for grades JK-3 and Cardinal Heights for grades 4-8.

e Build a new JK-8 650 pupil place school to replace Cardinal Heights and Pauline Johnson - to be
ready for the 2017 school year. It is proposed that the school is built on the current Cardinal
Heights/Pauline Johnson property.

Recommendation #1 proposes four school closures and one new build (if funding is available). If funding
was not available for a new school then GL Armstrong and Ridgemount schools would close and Pauline
Johnson (K-3) and Cardinal Heights (4-8) would remain open acting as one elementary school due to
their proximity on a shared property.
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b) Central Mountain ARC Recommendation #2 (Map #3):

e Close Eastmount Park in June of 2015. All students attend George L. Armstrong for JK-8.

e C(Close Linden Park in June of 2015. Student residing east of Upper Wellington will attend Franklin
Road for JK-8 and student residing west of Upper Wellington will attend Queensdale for JK-6 and
George L. Armstrong for grades 7 and 8.

e George L. Armstrong will remain a JK-8 school but will require 2 additional full day kindergarten
rooms.

e Franklin Road will remain a JK-8 school but will require 1 additional FDK room. The ARC
recommends a gym addition at Franklin Road to meet Ministry benchmark.

e Pauline Johnson and Ridgemount will remain JK-5 schools with the same boundaries.

e Cardinal Heights will remain a 6-8 school with reduced boundary to receive students from
Pauline Johnson and Ridgemount.

Recommendation #2 does not require a new build and therefore does not require a Plan B in the event
that funding is not available.

c) Staff Recommendation (Map #4):

e Close Eastmount Park in June 2015.
0 All students attend G.L. Armstrong for JK-8.
0 George L. Armstrong receives full day kindergarten renovation.
e Close Linden Park in June of 2015.
0 Students, depending on address will attend Queensdale or Franklin Road for JK-8.
0 Franklin Road receives full day kindergarten addition.
e Close Cardinal Heights in June of 2015.
0 Students, depending on address attend Pauline Johnson or Ridgemount for JK-8.
0 Pauline Johnson receives two full day kindergarten and two classroom addition to
accommodate JK-8 students.
0 Ridgemount receives a four room addition to accommodate JK-8 students.
e Queensdale grade organization becomes JK-8. Full day kindergarten addition required.

The staff recommendation does not require a new build and therefore does not require a Plan B in the
event that funding is not available.

Staff is recommending that once the accommodation review decision has been finalized, the special
education programs within these 8 schools are re-evaluated and appropriate locations for these
programs are determined. Once a final decision has been made by Trustees, staff would finalize the
capital requirements at each school that will remain open to ensure proper student accommodation and
the best use of funding.

Rationale/Benefits:

Trustees received the Central Mountain Accommodation Review Committee (ARC) and HWDSB staff
reports at the March 24, 2014 Board meeting. In accordance with the Ministry of Education’s Pupil
Accommodation Review Guideline and the Hamilton-Wentworth District School Board’s Pupil
Accommodation Review Policy, after receiving the ARC and staff reports there must be no less than sixty
(60) days prior to the meeting when Trustees can vote on the final recommendations. The Standing
Committee meeting on June 9, 2014 represents the earliest scheduled meeting date at which Trustees
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can provide their initial approval of the final recommendations regarding the Central Mountain
Accommodation Review, subject to approval at Full Board on June 16, 2014.

Background:

At the June 17, 2013 Board meeting, Trustees approved a recommendation to initiate the Central
Mountain Accommodation Review which included Cardinal Heights, Eastmount Park, Franklin Road,
George L. Armstrong, Linden Park, Pauline Johnson, Queensdale and Ridgemount elementary schools
(Map #1). The mandate of the ARC was to act in an advisory role that will study, report and provide
recommendations on accommodation option(s) with respect to the group of schools or school being
reviewed for the Board of Trustees’ consideration and decision. The Central Mountain ARC that was
comprised of parents, teachers, non-teaching staff, principals and the area trustee began its work on
October 1, 2013.

Over the course of eleven (11) Working Group Meetings, four (4) Public Meetings, school tours,
community input through email, voicemail and public meetings, as well as countless hours spent
reviewing background information the ARC and community members developed a total of thirty-five
(35) possible accommodation options. Through further consultation and feedback from the community
the ARC chose to recommend two options.

On February 13, 2014 the ARC submitted its official report with two recommendations not ranked in
order of preference for the Trustees’ consideration. The recommendations are as follows:

Central Mountain ARC Recommendation #1 (Map #2):

Central Mountain ARC recommendation #1 proposes four school closures (Cardinal Heights, G.L.
Armstrong, Pauline Johnson and Ridgemount) and one new build on the existing Cardinal
Heights/Pauline Johnson site (if funding is available). If funding was not available for a new school then
only two schools would close while Pauline Johnson (K-3) and Cardinal Heights (4-8) would remain open
acting as one elementary school due to their proximity on a shared property. ARC recommendation #1
put forth addresses the mandate of the Accommodation Review by increasing the overall projected
utilization for the area from 71% to 94% in 2017 while at the same time eliminating approximately 800
surplus pupil places and an estimated $18 million in capital and renewal work. The initial capital costs
associated with ARC recommendation #1 is estimated to be $14 million which would be funded through
capital priorities submission, proceeds of disposition, one year operational savings and reserved FDK
funding. The remaining renewal would be funded through School Renewal Grants (SRG) dollars. Each
project would be assessed and prioritized on a yearly basis as part of the Annual Capital Renewal Plan.

Central Mountain ARC recommendation #2 proposes two school closures (Eastmount Park and Linden
Park). Recommendation #2 does not require a new build and therefore does not require a Plan B in the
situation funding is not available.

Central Mountain ARC Recommendation #2 (Map #3):

Central Mountain ARC recommendation #2 put forth addresses the mandate of the Accommodation
Review by increasing the overall projected utilization for the area from 71% to 89% in 2015 while at the
same time eliminating approximately 670 surplus pupil places and an estimated $10 million in capital
and renewal work. The initial capital costs associated with ARC recommendation #2 is estimated to be
$1.7 million which would be funded through proceeds of disposition, one year operational savings and
reserved FDK funding. The remaining renewal would be funded through School Renewal Grants (SRG)
dollars. Each project would be assessed and prioritized on a yearly basis as part of the Annual Capital
Renewal Plan.
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Revised Staff Recommendation (Map #4):

The original staff recommendation presented at the October 1%, 2013 working group meeting proposed
to close Eastmount Park, Linden Park and Queensdale. Queensdale students were to attend George L.
Armstrong for JK-8. Eastmount Park students were to attend either Franklin Road or George L.
Armstrong for JK-8. Linden Park students were to attend either Ridgemount or Pauline Johnson/Cardinal
Heights for JK-8. Finally, a new JK-8 facility was proposed to replace the Cardinal Heights/Pauline
Johnson facilities on the existing property. After being engaged in the elementary accommodation
review process over the past 8 months, HWDSB staff proposed the following revised staff
recommendation at the March 24, 2014 Special Board Meeting.

The revised staff recommendation proposes three school closures (Cardinal Heights, Eastmount Park
and Linden Park). Staff is recommending that once the accommodation review decision has been
finalized, the special education programs within these 8 schools are re-evaluated and appropriate
locations for these programs are determined. Once a final decision has been made by Trustees, staff
would finalize the capital needs at each school that will be remaining open to ensure proper student
accommodation and best use of funding. The staff recommendation put forth addresses the mandate of
the Accommodation Review by increasing the overall projected utilization for the area from 71% to 90%
in 2015 while at the same time eliminating approximately 750 surplus pupil places and an estimated
$14.8 million in capital and renewal work. The initial capital costs associated with the staff
recommendation is estimated to be $3.6 million which could be funded through proceeds of disposition,
one year operational savings and reserved FDK funding. The remaining renewal would be funded
through School Renewal Grants (SRG) dollars. Each project would be assessed and prioritized on a yearly
basis as part of the Annual Capital Renewal Plan.

The final Central Mountain ARC report was posted to the Board’s website on February 13, 2014 followed
by the staff report which was released as part of the agenda package for the March 24, 2014 Board
meeting.

In accordance with Ministry of Education guidelines and Board policy, Trustees held a Special Standing
Committee on May 6, 2014 to receive public input on the recommendations put forth by the Central
Mountain ARC and Board staff. Twenty-six delegations registered to provide input/feedback that
evening and sixteen letters of correspondence were submitted to Trustees. All of the presentations and
correspondence from the public meeting have been posted on the Board website.

Attachments:

Map #1: Current Situation

Map #2: Central Mountain ARC Recommendation #1
Map #3: Central Mountain ARC Recommendation #2
Map #4: Central Mountain Staff Recommendation



Map #1: Current Situation
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Central Mountain Accommodation Review Current Boundaries
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Map #2: Central Mountain ARC Recommendation #1

Central Mountain Recommendation #1
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Map #3: Central Mountain ARC Recommendation #2

Central Mountain Recommendation #2
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Map #4: Central Mountain Staff Recommendation

Revised Staff Recommendation
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COMMITTEE REPORT

Presented to: Standing Committee Date of Meeting: June 9, 2014
From: Finance Committee Date of Meeting: May 28, 2014

The committee held a meeting from 12:25 p.m. to 2:42 p.m. on May 28, 2014 at 120 King Street, Suite | 120, Hamilton,
Ontario, with Judith Bishop presiding.

Members present were: Trustees Judith Bishop (Chair), Wes Hicks, Lillian Orban, Karen Turkstra and Todd White.
Trustee Jessica Brennan was also in attendance.

ACTION ITEMS:

A. Secondary School Revitalization Strategy

Staff presented a report on the proposed plans to repair and renovate the secondary schools that will be remaining open. Science
labs and technology areas will be addressed and other areas of need will be identified in discussions with the school principal.
Work will be performed on Ancaster High and Sherwood Secondary in year one, with work commencing this summer.

On the motion of Trustee Hicks, the Finance Committee Recommends:

* That the Board approve the Secondary School Revitalization Strategy as outlined in Appendix-A.

CARRIED UNANIMOUSLY.

B. School Budget Surplus Carryforward
School principals are automatically allowed to carry forward up to 10% of their school budget and require Board approval if they
wish to carry forward more than 10% of their school budget.

On the motion of Trustee Hicks, the Finance Committee Recommends:

=  That the requests for school budget surplus carry forward into the 2014/2015 school year as outlined in
Appendix A dated June 9, 2014 be approved and that the balance remaining at August 31, 2014 from
funding for Major Capital Projects and Other Initiatives; if any, be transferred to working reserves on a
temporary basis.

CARRIED UNANIMOUSLY.

C. Facility Partnerships Policy

A report on the Facility Partnerships Policy was prepared in response to Trustee White’s Notice of Motion from February 24,
2014 for an assessment of the Facilities Partnership Policy. Staff reviewed the report which outlined the steps taken since the
HWDSB policy was formulated based on the Ministry guidelines that were released in 2010. Committee members were interested
in additional information regarding such things as: cost recovery; suitable and/or available space in schools; impact of deferred
maintenance on leasing opportunities; impact on school operations funding.

On the motion of Trustee White, the Finance Committee Recommends:

A) That staff bring a report back on space that is available within our school buildings for facility partnership
consideration.

The motion was CARRIED on the following division of votes:
In favour (3) Trustees Bishop, Hicks, and White.

Opposed (I) Trustee Orban.
Trustee Turkstra was not present in the room for the vote.
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Finance Committee Report to Standing Committee
June 9, 2014 Page 2

B) That staff bring a report back on funding analysis of cost recovery for the use of space within the school
buildings and the implications on funding grants.

The motion was CARRIED on the following division of votes:

In favour (3) Trustees Bishop, Hicks, and White.
Opposed (I) Trustee Orban.
Trustee Turkstra was not present in the room for the vote.

MONITORING ITEMS:

I. Standing Committee Reports — June 9, 2014
= Average Class Size — Secondary
=  Enrolment Summary - March 31, 2014
= Interim Financial Report — March 31, 2014

Average Class Size — Secondary: the draft report was reviewed and noted that some schools have not completed their numbers.
Committee members were advised that if the information was still incomplete by the distribution deadline, the report would be
brought to a future meeting. HWDSB will be in compliance with Ministry regulations with respect to average class size.

D. Enrolment Summary — March 31, 2014: staff presented the report which shows our actual enrolments at the March 31,
2014 count date. The actuals and projections (enrolment projections are used to develop the budget) aligned very closely.

E. Interim Financial Report — March 31, 2014: an overview of the forecast was provided. The report reviews financial
results, enrolment and staffing trends.

2. Review of the 2014-15 2014-15 Budget Development Process

A brief update was provided on the actions taken by staff to implement the reductions that were approved in the 2014-15 Budget
Estimates.

Respectfully submitted,
Judith Bishop, Chair of the Committee
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HAMILTON:
WENTWORTH
Sl EXECUTIVE REPORT TO
AR EOARD FINANCE COMMITTEE
TO: FINANCE COMMITTEE
FROM: John Malloy, Director of Education
DATE: June 9, 2014

PREPARED BY: Daniel Del Bianco, Senior Facilities Officer
Ron Gowland, Manager of Capital

RE: Secondary School Revitalizations Strategy

Action X Monitoring [
Recommendation:
That the Board approve the Secondary School Revitalization Strategy as outlined in Appendix-A.
Rationale/Benefits:

With the recent approval by the Ministry of Education to fund the new South secondary school, the Hamilton-
Wentworth District School Board (HWDSB) now has an opportunity to fulfill the following recommendation,
which was approved by Board at the conclusion of each of the secondary accommodation reviews in May 2012.

“That the Facilities Management Department will consult with the principal and specialists to ensure that
the remaining facilities meet the program strategy and address the renewal needs as outlined by this ARC
Committee.”

The following report outlines the preliminary scope and schedule of work proposed for the remaining secondary
schools. The reallocation of proceeds of disposition (originally allocated to the new Nora Frances Henderson
Secondary School) towards this secondary renewal strategy will provide the foundation on which to build.

Background:

HWDSB'’s secondary school revitalization strategy began in January 2011 with the initiation of the secondary
accommodation reviews. The Board initiated three secondary accommodation reviews in an attempt to enhance
the learning environments of all secondary students by addressing the impacts of declining enrolment (4,000
surplus secondary pupil places) and increasing renewal needs ($260M). The accommodation review committees
completed their work in May 2012. The Board approved recommendations included the following:
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e The closure of Delta, Sir John A. Macdonald and Parkview secondary schools and the construction of a
new centrally located 1,250 pupil place school.

e The closure of Barton, Hill Park and Mountain secondary schools and the construction of a new 1,000
pupil place secondary school to be located on the southeast mountain. (Please note: the HWDSB has
since received approval/ funding for a new 1,250 pupil place secondary school to be located on the
southeast mountain)

e The closure of Parkside Secondary School and the relocation of those students into Highland Secondary
School. This recommendation would include an investment of no less than $15M into Highland
Secondary School.

An additional recommendation included in each of the Accommodation Review Committee reports (and
approved by Board) included the following:

e That the Facilities Management Department will consult with the principal and specialists to ensure
that the remaining facilities meet the program strategy and address the renewal needs as outlined by
this ARC Committee.

In January 2013, the Board received funding approval ($32.8M) for the construction of the new North secondary
school (1,250 pupil places). In response to the funding announcement the Board approved the use of proceeds
of disposition to “self-fund” the new Nora Frances Henderson Secondary School (527M) and the addition/
renovations to Dundas Valley Secondary School (no less than $15M) and fulfil the new capital component of their
secondary vision.

In March 2014, the HWDSB received Ministry approval for the construction of the new Nora Frances Henderson
Secondary School. In May 2014 the Ministry released the corresponding funding details and the HWDSB will
receive approximately $33M to construct the new 1,250 pupil place secondary school. With Ministry funding to
support the construction of the new Nora Frances Henderson Secondary School, the Board now has the
opportunity to reinvest those proceeds of disposition originally allocated to the new school ($27M) into our
remaining secondary facilities. This influx of funds would accelerate our ability to address the outstanding
renewal needs at our remaining facilities in a timelier manner.

The proposed secondary revitalization strategy will focus on the renovation of science labs, technology
classrooms, specialized support programs and ancillary spaces (which will differ from school to school and can
include learning commons, gymnasiums, washrooms, work rooms, etc.) at each of the remaining secondary
schools. The scope of these types of projects would typically involve upgrades to school electrical systems, HVAC
systems, windows, etc. The following “Guiding Principles” that were approved by the Board in April 2014 have
been applied to the HWDSB secondary school revitalization strategy as outlined in Appendix-A:

1. Schools identified as being in “Poor” condition as defined in the long-term facilities master plan will be
given priority both in terms of schedule and budget;

2. Revitalization will focus on the learning environments of students and will complement the Board’s
program strategy;

3. The scope of work proposed for each school will adhere to the Board design standards;

4. The revitalization plan will be reviewed and updated on an annual basis, as part of the Board’s Long-Term
Facilities Master Plan update, to reflect any changes in scope, schedule or available funds.
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The reallocation of proceeds of disposition (originally allocated to the new Nora Frances Henderson Secondary
School) towards this secondary renewal strategy will provide the foundation on which to build. Other potential
funding sources, such as operational savings, will only be realized through the closure of secondary schools. It is

proposed that operational savings will assist in supplementing any additional work proposed that is outside of
what has been identified in the schedule.
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Schedule
2013-2014

School

S5A-4

Hamilton-Wentworth District School Board
Secondary School Revitalization Strategy

Scope

REVISED

Ancaster High School e Renovations of learning commons

standards

e Realign access to meet

e Paving and sidewalk

fire

Glendale Secondary School e Renovation for Strings Program

e Enlarge music room
e Strings storage
e Acoustic flooring/ walls
e New LED lighting
e Paint all areas
e Abatement
e Heating and ventilation upgrades

Orchard Park Secondary School e Structural repairs to existing masonry

Sherwood Secondary School e Replace gymnasium floor

e Heating and ventilation upgrades
e Plumbing and drainage

Sir Allan MacNab Secondary School e Renovate existing staff room and storage

room

e Create new dance studio

e New community office

e Renovate classroom for Positive Space
and Landscape Program

e Renovate Vocal Music Room

e New sound booth in auditorium

e Upgrade power and lighting

e New sports field and refurbished track
(Partnership with City)

e Heating and ventilation upgrades

e Parking lot upgrades

Sir Winston Churchill Secondary School e Masonry repairs

Westdale Secondary School e Heating and ventilation upgrades

e Gym lighting retrofit
e Paving and sidewalk

All Secondary Schools e New or upgrade to boulevard signs




Schedule
2014-2015
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School
Ancaster High School

REVISED
Scope
Science Labs, storage, prep rooms, offices

Dundas Valley Secondary School

New science labs (6), renovated classrooms,
new gymnasium, expanded cafeteria, new
windows, security upgrades, accessible
entrance, technology upgrades

Glendale Secondary School

Technology Labs, electrical upgrades,
specialized support program space, student
services, administrative space, teachers work
rooms, cafeteria

Saltfleet District High School

10 classroom addition, specialized support
program space, new work room, bleachers,
track & field upgrades

Sherwood Secondary School

Science Labs, storage, prep rooms, offices

Sir Allan MacNab Secondary School

Technology Labs, electrical upgrades,
specialized support program space, student
services, administrative space, teachers work
rooms, cafeteria

2015-2016

Ancaster High School

Technology Labs, electrical upgrades,
specialized support program space, student
services, administrative space, teachers work
rooms, cafeteria

Dundas Valley Secondary School

Technology Lab upgrades

Sherwood Secondary School

Technology Labs, electrical upgrades,
specialized support program space, student
services, administrative space, teachers work
rooms, cafeteria

Sir Winston Churchill Secondary School

Science Labs, storage, prep rooms, offices

2016-2017

New North Secondary School

New 1,250 pupil place secondary school

Nora Frances Henderson Secondary
School

New 1,250 pupil place secondary school

Westmount Secondary School

Science & Technology lab upgrades

Westdale Secondary School

Science Labs, storage, prep rooms, offices

Sir Winston Churchill Secondary School

Technology Labs, electrical upgrades, student
services, administrative space, teachers work
rooms, cafeteria




Schedule
2017-2018
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School
Glendale Secondary School

REVISED
Scope
Science Labs, storage, prep rooms, offices

Orchard Park Secondary School

Science labs, storage, prep rooms, offices,
technology labs, electrical upgrades,
specialized support program space

Saltfleet District High School

Science & Technology lab upgrades

Sir Allan MacNab Secondary School

Science Labs, storage, prep rooms, offices

Sir Winston Churchill Secondary School

Specialized support program space

Westdale Secondary School

Technology Labs, electrical upgrades,
specialized support program space, student
services, administrative space, teachers work
rooms, cafeteria

Please Note: The schedule for work proposed in this appendix is subject, in part, to the timely
availability of proceeds of disposition from the sale of surplus property and approval from the Ministry

of Education.
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HAMILTON:-

o

SCHOOL EXECUTIVE REPORT TO

== FINANCE COMMITTEE
TO: Finance Committee
FROM: John Malloy, Director of Education
DATE: June 9, 2014
PREPARED BY: Stacey Zucker, Superintendent of Business and Treasurer
Carrie Salemi, Manager of School Support/Compliance

RE: Surplus Carry-Forward — School Budgets and Other Initiatives

Action X Monitoring OO

Recommended Action:

That the requests for school budget surplus carry forward into the 2014/2015 school year as outlined in
Appendix A dated June 9, 2014 be approved and that the balance remaining at August 31, 2014 from
funding for Major Capital Projects and Other Initiatives; if any, be transferred to working reserves on a
temporary basis.

Rationale/Benefits:

School Budgets:

Requests to carry forward any surplus in excess of 10% must receive Board approval. This provision
enables principals to plan for the implementation of programs and/or purchase resources to support their
school plan initiatives that the annual school budget would not allow.

A deficit equivalent of greater than 5% of school budgets must be approved by the appropriate
Superintendent of Education. The full amount of any deficit incurred will be carried forward to the next
budget year and must be eliminated within the next two budget years.

Appendix A provides information regarding each school requesting approval for a greater than 10%
surplus budget carry forward.

Carry forward of funding for program enhancements will ensure that students and system will benefit from
these additional programs and will ensure that Ministry reporting requirements are met.

Background:

School Budgets:

Schools have the opportunity to carry forward, for one fiscal year, a year-end surplus equivalent to a
maximum of 10% of interchangeable budgets. They also are required to carry forward any
interchangeable budget deficits.

Funding received during 2013/2014 for program enhancements to support student achievement and
system initiatives may not be fully spent by August 31, 2014.

/gm

Attach.
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Surplus Carry-Forward — School Budgets and Other Initiatives (cont.) June 9, 2014 Page 2

Appendix A
June 9, 2014
Hamilton-Wentworth District School Board Carry Forward

Carry forward

Name of School Rationale
Requested

Elementary
Bell-Stone $7.000 To assist with t.hel transition to Mount Hope for

classes and building.

st

Bennetto $20,000 Support technology purchases for 21™ Century

Fluency project

For the purchase of electronic devices once a
Dalewood $13,300 vendor has been approved for the Board.

For the purchase of electronic devices once a
Dr. Seaton $10,000 vendor has been approved for the Board.
Eastmount Park $5.000 Contingency in the event of unexpected

expenditures over the summer months.

The school’s planning for budget expenditures
is linked strongly to the decision that will be
made by HWDSB with respect to the ARC

G.L. Armstrong School $20,000 process. Funds are limited and they want to
ensure that that use our funds in a manner that
will best support actions moving forward when
they have all of the information.

To continue renewal of technology purchases

Glen Brae $10,000 such as iPads, SMART Boards and projectors.

Hess St. $15,000 To. purchase equmem for the playground and
to increase technology in the school.
To purchase Laptops, Apple TV and the

Huntington Park $20.000 necessary cords to support the LCD’s in the
classroom once a vendor has been approved
for the Board.

Prince of Wales $15,000 To replace LCD prolectors with LED projectors
as part of the digital technology project.

Ray Lewis $15.000 To purchase additional tablet (iPad) technology
for the school.

Rousseau $10,000 To purchgse devices to support the learning of
students in all grades

Spencer Valley $9.000 To purcha}se technology dev!ces for the benefit
of the entire school community.

Sir Wilfrid Laurier $24.000 For the purchase of electronic devices once a

vendor has been approved for the Board.

To purchase furniture, equipment and supplies
W.H. Ballard $22,500 for additional student population with ARC
decision and to purchase technology.

Secondary

To be used for unforeseen expenses for
Barton Secondary $40,000 opening the new Nora Frances Henderson
Secondary
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Carry forward

Name of School Requested

Rationale

To purchase electronic devices once a vendor
Glendale $50,000 has been approved for the Board and
equipment and upgrades to the fithess centre.

For startup expenses related to the opening of

Highland $100,000 Dundas Valley Secondary

To cover anticipated expenses related to the

Parkside $15,000 transition to a single school with two campuses

To be used for expenses associated with
Sir Allan MacNab $25,000 students coming from closing schools and
renovations.

Equipping needs for new programs and
programs in need of replacing equipment,

Sir Winston Churchill $45,000 resources for Numeracy and Literacy Project,
additional security cameras, field condition
improvements.
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HAMILTON-
WENTWORTH
DISTRCT EXECUTIVE REPORT TO
AR EOARD FINANCE COMMITTEE
TO: FINANCE COMMITTEE
FROM: John Malloy, Director of Education
DATE: May 28, 2014
PREPARED BY: Jackie Penman, Corporate Communications Manager
Sharon Stephanian, Superintendent, Leadership & Learning
RE: Facilities Partnerships Policy

Action O Monitoring X

Rationale/Benefits:

The Facility Partnership Guideline was introduced by the Ministry of Education in 2010 (see
Appendix A). The purpose of the guideline is to encourage boards to work with their community
partners in order to share facilities to the benefit of boards, students and the community, and to
optimize the use of public assets owned by school boards.

Background:

Boards were expected to revise or develop their own facility partnership policies that are
consistent with the Ministry of Education guideline. In June 2012, HWDSB approved the Facilities
Partnership policy (Appendix B). The criteria for selection of existing school spaces includes 200
or more unused pupil spaces in the next five years and 60 per cent utilization or less for at least
two years. The policy also indicates that partnerships are 100 per cent cost recoverable to the
Board and be linked to HWDSB'’s strategic directions.

As outlined in the Facilities Partnership policy directive, letters of invitation (Appendix C) were
sent directly to community agencies, including the Informm Hamilton database (Appendix D),
HWDSB rentals database, partnership database as well as the preferred agents as identified in
Reg. 444/98. Through this process approximately 1200 letters were issued to potential partners
across Hamilton. An application was also posted on the Board’s website and ads appeared in The
Hamilton Spectator (see Appendix E). This was done in both 2012 and 2013.

As a result of the initiative, HWDSB received interest from potential stakeholders and follow up
was conducted with each applicant (Appendix F). The majority of stakeholders were interested in
space within one or two classrooms and were able to be accommodated through rentals.
Applicants applying for childcare were redirected to the Early Years Department and requests
continue to be managed through the appropriate processes as staff were in the process of
determining an approach to child care and extended day programming (e.g. Schools — First Child
Care Capital Retrofit Policy).

HWDSB currently has the following Facility Partnerships located in schools:

1
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e Hamilton-Wentworth Elementary Teachers Local at James Macdonald Elementary School
e Genealogical Society at Lincoln Alexander Elementary School

e Hatts Off Section Classes at Mountain Secondary School

e White Rabbit Section Classes at Mountain Secondary School

e OEYC at Hill Park Secondary School (moving to Helen Detwiler Elementary School)

Further, there was the possibility of a co-build with the French Language Board in response to our
outreach for facility partners. That partnership did not come to fruition.

In addition, HWDSB is converting fifteen elementary classrooms into child care centres for children
from birth to school entry, as part of the school’s First Child Care Capital Retrofit Policy. These
renovations are happening as a result of Ministry of Education funding for this purpose.

The following schools have/will benefit from retrofitted space which will accommodate infant and/or
toddler child care programs:

2013/14

e Cathy Wever Elementary School
e Gordon Price Elementary School
e Sir Wilfred Laurier Elementary School

2014/15

e Ancaster Meadow Elementary School
e Gatestone Elementary School

e Hillcrest Elementary School

e Lawfield Elementary School

e Queen Mary Elementary School

e Ray Lewis Elementary School

e Waterdown District High School

2015/16

e Lincoln Alexander Elementary School
e Memorial (city) Elementary School
e Michaelle Jean Elementary School
e Queen Victoria Elementary School
e Prince of Wales Elementary School

HWDSB continues to encourage facility partnerships and will be issuing a new call for Facility
Partners in the next few months.



5C-3
Appendix A

-Py'“
zf”? Ontario
MINISTRY OF EDUCATION

FACILITY PARTNERSHIPS GUIDELINE
Purpase

The purpose of the Facility Partnerships Guideling is to encourage school boards to
work with thelr community partners in order o share facilities to the benefit of boards,
students and the community, and o optimize the use of public assets owned hy school
boards. This Guidsline is intended to assist boards in establishing more facility
partnerships with community partners, specifically in new and existing school facilities
where students are being taught. Boards are expecled lo revise or develop their own
facility partnerships policies that are consistent with this Guideline.

This new Guidsline focuses on opportunities to share facilities with cornmunity pariners
when building new schools and undertaking significant renovalions, and when
considaring the use of unoccupied space in schocls. The Guideline is consistent with the
legal framewaerk outlined in the Education Act regarding the disposition of both surplus
and rion-surplus property and the joint use of schools.

Overview

Cooperative and collaborative partnerships are part of the foundation of a strong, vibrant
and sustainable publicly funded education system. Around the province, school boards
have successiul facility partnarships with co-terminous boards and other entities that
enable boards to reduce facility costs and/or improve educational oppertunities. The
Ministry is encouraging boards and their community partners ie bulld on that success by
expanding the number of partnerships in & way that is iransparent, sustainable and
supportive of student achievernent.

it is the responsibility of all levels of government to make the best use of public assets.
Ths twin challenges of local enrolment ¢changes and making the best use of education
funding to support student achievemnent crezle an incentive and opportunity to maximize
the use of our school board facilities. Offering space in schools to partners can also
strengthen the role of schools in communiiies, provide a place for programs and facilitate
the coordination of, and improve access to, services for students and the wider
community.

School boards' primary responsibility is 1o suppert the achievement and safaty of
students. Within that context, the intent of this new Facility Partnerships Guideline is to:

+ Reduce facility operating costs for school boards and government;
Improve services and supports available to students;

= Strengthen relationships betwesn schocls boards and community pariners and
the public;

+ Maximize the use of public infrastructure through increased flexibility and
utilization; and

+ Provide a foundation for improved service delivery for communities.

Ministry of Education = February 11, 2010
Facility Partnerships Guidaline Page 1 of&
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The Gbideline has five components, oullined below:

The identification of faciiity partnership opportunities in board planning.

The development or review of board facility partnerships policies.

The development of a process to notify community partners.

The consideration of opportunities for co-building with community partners.
The consideration of opporiunities for sharing unused space in schools with
community partners.

LR T Y o

School boards have the authority to make decisions regarding their school facilities and
the use of their facilities that are consistent with the Education Act. This Guideline does
not prevent beards from building, renovating or closing schools or from disposing of
surplus assets when required. Boards will continue-to identify which schools will or will
not be suitable for facility partnerships based on beard-determined criteria.

Boards will continue to follow Ontario Regulation 444/88 regarding the lease or sale of
surplus assets, including schools or parts of schools. Boards currently have the authority
to co-build schools with other entities and to enter into a variety of facility partnerships
through license or joint use agreement as outlined in paragraph 44 of subsection 171

(1), paragraph 4 of subsection 171.1 (2), and sections 183, 194 and 196 of the
Educalion Act, although the Edueation Act requires Minister approval in soma
circumstances. While boards will continue to declare facilities and unused space surplus
where appropriate, the Ministry recognizes that there are circumstances in open and
operating schools where a board may not consider unused space to be surplus. These
circumstances may be related to enrolment fluctuations, program changes or the size of
space, Boards may choose to enter into license or joint use agreements for space that is
unused but not surplus.

The Guideline Is not intended to disrupt agreements with existing facility partners. The
Guideline focuses on facility partnerships and does nol address service or program
partnerships between boards and community organizations or other entities. Strong
partnerships between boards and service providers can and do exist without co-location.
At the same time, experience demonslrates that the sharing of faciliies may create
opportunities for coordination and collaboration in service and program delivery, so
boards are encouraged to build relationships with their facility partners.

The Ministry recognizes that encouraging facility partnerships will be most effective
when community partners work with school boards and notify them in a timely manner
when they are looking for space or considering new construction.

1. Facllity Partnerships and Board Planning

School boards are expected to have capital plans that address the future needs of their
‘students. Plans should include enralment projections, school capacity, renewal needs,
potential consolidations and the construction of new schools or additions, including
significant renovations.

Through this planning process, boards forecast where new schoaols or additions may be
needed; which schools will remain well-utilized; which open and operating schools may
hava unused space; and which schools may be candidates for consolidation. This
information will assist boards in identifying facilities that may be suitable for facility
partharships with respect fo new construction and unused space in schools and in
administrative buildings.

Ministry of Education February 11, 2010
Facility Partnerships Guideline Fago 2 of 6
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Where unused space is declared surplus, boards will continue to follow the circulation
process outlined in O, Reg. 444/88. Where the unused space in open and operating
schools is not surplus, but Is available for partnership, or where the partnership
opportunity involves new construction, the information will be provided to potential
partners through the notification process outlined in Section 3 below.

Boards are expected to include facility parinership information in scheol information
profiles when undertaking accommedation review processes.

2. Facility Partnership Policies

1t is the role‘and responsibility of school boards to determine what facilities are suitable
and not suitable for partnerships, what entities are suitable and not suitable facility
partners, and when to enter into a partnership. The intent of the Facility Partnerships
Guidsfine is to ensure that these decisions are made in a way that is transparent and
consistent with student achievement and safety.

Boards are expecled to develop facility partnerships policies that identify:

e Principles and criteria regarding the eligibility of partners,
How available space in schools will be selecled,
What entities will be selected for the notification list;
How potential partners will be notified of available space and construction. plans;
How entities will be selecled for partnerships, including pricritization, if
applicable.

® 8 B W

When developing criteria regarding the eligibility of pariners, boards are expected to
consider the value of the partnership to students. Boards, in compliance with local
bylaws, may consider both for-profit and non-profit entities, as they see fit. Boards will
also incorporate the following requirements:

Health and safety of students must be protected.

Partnership must be appropriate for the school setting.

Partnership must not compromise the student achievement strategy.

Entities that provide competing education services such as tutoring services, JK-
12 private schools or private colleges, and credit offering entities that are not
government-funded, are not eligible partners.

At a minimum, board facility partnerships policy or policies are expected to reflect the
requirements of the Ministry Guidsiine. Where a board has more than one policy related
to facility partnerships, the board Is encouraged to ensure all relevant policies are
accessible to and understandable by the public.

Facility sharing between publicly funded school boards through co-ownership, lease or
other agreements remains a priority for the Ministry and school boards. Board facility
partnerships policies should not disadvantage co-terminous boards that have priority
status under O. Reg 444/98.

3. Notification Process
For surplus space being offered for sale or lease, boards will continue to follow the

circulation process outlined In O. Reg. 444/98. For non-surplus space, boards will follow
a new notification process similar to the circulation process in O. Req. 444/98.

Ministry of Education February 11,2010
Facllity Partnoerships Guideline Page 3 of &
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For the notification process, boards are to post information on their website regarding
their intention to build new sc¢hools and to undertake significant renovations and
information regarding unused space in open and operating schools and administrative
buildings that is available for facility partnerships. This information should be updated at
Jaast once & vear in the case of space in existing schools, and as needed In the case of
co-building opportunities. Boards are also expected to post on their website the name
and contact information of the staff member at the board who will respond to questions
regarding facility partnerships throughout the year.

Boards are also expected to inform entities on their notification list when information
posted on their websites about facility partnership opportunities is updated. To create the
notification list, boards will address the following requirements:

»  List will reflect at a minimum the entities listed in Ontaric Regulation 444/38 —
Disposition of Surplus Real Property. 3

s Boards may pricrilize their notification list as they see fit.

s [f childcare operators and government-funded agencies request I, they will be
added to the nofification list.

= Boards may add any other entity to their notification list based on their facility
partnerships policy.

Boards are expecied to hold a public meeting once a year to discuss potential facility
partnership opporunities with the community and/or to listen to what needs or plans
community partners may have. Boards are expected to natify the entities on their
notification list and the general public about the meetings. Boards that cover a large
geography may want to consider holding meetings in more than one community over
time.

4, Co-bullding with Community Partners

The construction of new schools, additions and renovations represents a significant
public investment in a long-term asset. It is also an opportunity to leverage other
infrastructure investments by co-building with entities that provide services and
pragrams for children, their familias and the broader community. For example, a
municipality may seek to build an adjoining community centre or childcare centre.

The Minlstry’s objective is to give potential partners enough time to evaluate their own
need for a new facility and to identify funding sources. As part of the planning process,
when considering building a new school or undertaking a significant addition or
renovation, boards are expected to notify the entities on their notification list 1to3years
prior to the potential construction start date. Boards should provide as much information
as possible about their plans and the site to support potential partners in determining the
project's suitability for their purposes.

The notification should be supported by a board resolution. Boards do not need to have
an identified source of funding or Ministry approval when they notify their partners of
their plan or Intention to build. Similarly, plans to build may be contingant on board
decisions that have not yet been made.

Once notified, entities may express their interest in co-building with the board. The board
will then evaluate the expressions of interest to select partner(s) based on its facility
partnerships policy. The Minister's approval may be required depending on the provision
under the Education Act authorizing the transaction. Parinership agreements cannot ba
finalized until both the board and the partner/s have an approved source of funding.

“Wilmistry of Education February 11, 2010
Faeliity Partnerships Guideline Page 4 of 8
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When seeking Ministry approval to proceed with new construction or major renovation
projects, boards are expected to demonstrate that they have cansidered potential
partnerships. The Ministry prefers that boards and facility partners have ownership of
their respective portions of the facility, where the portions are sizeable.

Boards should encourage community partners to provide notification to the board when
community pariners have proposals or plans to build their own new faciliies, Boards
should enable community partners to provide this information directly or during the
facility partnership-related public meetings held by the board. When building or
renovating schools, school boards and the Ministry. ofien have deadlines related to
student accommedation needs or funding parameters. School boards are expected to
make their timelines clear to potential pariners and may establish policies 1o ensure that
timelines are maintained.

5. Sharing Unused Space In Existing Schools with Community Partners

The Ministry expects that boards will review underutilized open and operating schools
and administrative facilities for their suitability for partnership, based on criteria outlined
by the board. As a starting point, boards should review facilities that have been 60
percant utilized or less for two years and/or have 200 or more unused pupil places, and
then should extend their review to other potentially suitable facilities. Boards must
consider the space needs of existing educational programming and initiatives.

The Ministry recognizes that available space Is not the only criteria for selecting schools
for partnerships. Boards will also consider issues related to.student safety, the board's
student achievement and pupil accommeodation strategies (including those that may
result in school consolidations), zoning and site use restrictions, facility condition, the
configuration of space and the ability to separate the space used by partners from the
space used by students, among other factors, These factors should be outlined In the
board's facility partnerships policy.

If the space is both suitable for facility partnerships and is available for the long-term,
boards are expected to consider declaring the space surplus and circulating it for lease
through Reg. 444/98. If the space is suitable for facility partnerships but is not surplus to
board needs, boards are expected to follow the nofification process outlined in the
Guideline. This notification should be supported by a board resolution. Boards are
expected to provide information about the available space, including but not limited to
size, location, facility amenities, and required renovations, if needed.

Entities may then express their interest in using the space. Boards will evaluate the
expressions of interest to select pariner(s) based on their facility partnerships policy.
Boards then may enter into a license or joint use agreement. The Minister's approval
may ba required depending on the provision under the Education Act allowing the
transaction.

6. Partnership Agreements and Cost-Recovery

Boards are responsible for providing clear instructions to potential partners regarding
their rights and responsibilities as tenants, including maintenance standards and the
applicability, or the lack thereof, of board user policies, including accessibility and
inclusiveness policles, Boards are responsible for ensuring proper legal agreements that
respect the Education Act and protect their rights.

Ministry of Education February 11, 2010
Eacility Partnerships Guidaline PageBofé
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Boards are not expected to take on additional costs to support facility partnerships,
although boards will continue to use their discretion in supporting partnerships based on
their student achievement strategy. On & cost-recovery basis, the fees charged to
partners should cover the operations and capital cost, including administrative costs and
property taxes (if applicable), to the board of the space oceupiad by the partner.
Additional costs to perform minor renovations to protect student safety, provide
appropriate washrooms, and otherwise make the space suitable for use by facility
partners should be borne by the partners. Financial expectations should be made clear
to potential partners In the board's policy.

In co-building, parlners will be required to pay for and finance their share of construction,
including a proportional share of joint-use or shared space. Boards will continue tc be
expected to build within Minlistry space and funding benchmarks for the board portion of
the facility.

Ministry of Education Fabruary 11, 2010
Facility Partnerships Guidalina Page B of 8
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Policy No, 2.2
HAMILTON-
WENTWORTH

506! Facilities Partnership

BOARD

Poj Review Date: June -

D.Aproved: June 2012 '

PURPOSE:

Hamilton-Wentworth District Schoo| Board believes that sharing facilities can be of benefit to
students, the Board, and the community. The Facilities Parinership Policy will provide
opportunitias for the Board and community partners to establish facility partnerships in new and
existing schools, at 100% recoverable cost fo the Board. Facility partnerships will be linked 1o the
Board's strategic directions, and in particular, to improving student achievement.

INTENDED QUTCOMES:

= To magimize the use of public infrastructure through increased flexibility and utilization on
a cosl recovery basis.

» Toreduce facility operating costs for school boards and government.

s Tostrengthen relationships between HWDSE and community partners and the public.

s Ta improve services, programs and supports available to students,

» To provide a foundation for improved service delivery for communities,

« To develop facility partnership agreements with appropriate community partners. Such
agreements may be developed when the Board has identified unused space in schools, or
when the Board s planning to build new schools or undertake significant additions and/or
renovations to schools,

RESPONSIBILITY:

Director of Education
Members of Executive Council

TERMINOLOGY:

Facility Partnership Agreement; A legal document that outlines the terms and conditions of the
fagililies partnership, and complies with all existing Hamilton-Wentworth District School Board
policies and procedures, The agreement is signed by both/all parties prior te implementation.

Facilities: Buildings and grounds owned by Hamilton-Wentworth District School Board.

Notification List: A list of eligible potential and existing partners, established according to Ontario
Regulation 444/98, but not limited to those identified by the regulation.

Partnerships: Mutually beneficial and supportive arrangements between the Beard and business,
labour and community agencies.

Policy No. 2.2 Facilities Partnership i Page 1
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Partners: community non-profit or profit entities expressing interest in participating in facility use
partnership agreemants that are deemed eligible by the Board. .

ACTION REQUIRED:
1, Establishing and maintaining facility partnerships

A common approach to establishing and maintaining facllity partnerships will maximize the benefit

and learning from each facility partnership experience. Establishing appropriate and sustainable

facility partnerships requires;
s Compliance with all existing policies and procedures of the Board

Consideration of the Board's strategic goals

A plan on how space in schools will be selected

A plan to determine what entities will be selected for the nofification list

A plan on how potential partners will be notified of available space and construction plans

A review of the value of the facility parthership as it relates to the Board's Strategic

Directions

s A written facility partnership agreemaent that speaks to the common goals, principles and
expectations of all pariners

= Consideration and respect for the application of other Board policies and administrative
processes related to community use of schools, access to Board facilities and properties,
and pre-existing agreemeants/contracts

s Consideration of risk management and issues of Board liability

= Demonstrated willingness to work together with the school/department and Board

" @ @

2. Standards for facillty partnerships

Facility partnerships will provide ways and means to meet goals set oul in HWDSB Strategic
Directions.

3. Notification of potential unused space and capital construction projects.

Space available for facility partnership consideration will be identified in the Board's long term
facilities master plan. Following the presentation of the plan, available unused space and potential
capital construction projects will be identified an Hamilton-Wentworth District School Board's
website, and circulated to entities including but not limited to those listed in Ontario Regulation
444/98, including timelines for facillty partnarship agreements.

4, Expressions of interest

The Board encourages community partners to provide exprassions of interest to the board when
they have sufficient funding and plans to move forward with a proposal. All expressions of interest
from potential partriers should be submitted through HWDSE's website. The Board will evaluate
each potential Facility Partnership on a case by case basis to determine whethar a partnership
may be appropriate.

Paolicy No. 2.2 Fadilities Partnership Page 2
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5. Screening of partners

Due dillgence is key to the screening of potential partners. Before entering info a facility
partnership there is a need for the Board to assess what the expectations are of the partnering
organization and ta determine that the partnering organizations meet'the community standard for
a suitable association with the school andfor Board, Screening will include but may not be limited
to:

the reason for the organization’s interest in partnering with the scheol and/or the Board,
the organization's ownership and history;

the nature of product or service of the partnering organization;

the key contact within the parinering erganization;

the authority of the key contact to bind that organization; and

the financial status of the organization

e & & & 9 9

6. Selection criteria

Notwithstanding the screening process, the Board has a responsibility fo consider the value of
facility partnerships to students. The following requirements must be met:
Health and safety of students must be protected
Facility partnerships must be appropriate for the scheol setting
Facifity partnerships mus! not compromise the Board's student achievement strategy
Facllity partnerships will exist on a cost-recovery basis to the Board
Entities that provide competing education services such as tuloring services, JK-12 private
schools or private colleges, and cradit offering entities that are not government funded, are
not eligible partners
In addition to the above, the partner must:

s provide financial statements showing financial viability of their organization

s agree to operate in accordance with Board policies

s be willing to enter into a leasa, license, or joint-use/facility partnership agreement

® & @& B @

7. Criteria for selection of existing school spaces

s 200 or more unused pupil places for the next five years (for example, this represents
approximately 20,000 square feet or 10 classrooms)

s £0% utilization or less for at least two years

= Space not required for Board pragramiming

« Separate access is available

e Student safety

s Accessibility

s Zoning and site use restrictions

= Facility condition

» Availability of required amenities andfor support space

» Any other criteria as determined by the Board

8. Purpose of facility partnership agreemeants
The purpose of the facility partnership agreement is to clearly define activilies, roles and

responsibilities for each of the partners. Partnership agreements cannot be finalized until both the
board and the partner/s have an approved source of funding.

Policy No, 2.2 Faciliies Partnership Page 3
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9. Notification List of Partners

A list of eligible potential and existing partners will be established and reviewed annually.
The list will include, but will not be limited to, those Identified according to Ontario Regulation
444798, The notification list will be posted an the Board website.

10. Approval of facility partnership agreements

The Facilities Management Department will ansure liabilities are minimized.and appropriate
central departments and stakeholders are consulted. The Superintendent of Leadership and
Learning must approve the facility partnership agreement. Co-building with community partners
requires Board of Trustee approval,

PROGRESS INDICATORS:

Facility partnership agreements will increase as the Board and community work together to
oplimize space for the benefit of students, the community and the Board.

REFERENCES:

Government Documents

Accessibility for Ontarians with Disabilities Act (2005)

Accessibllity Standards for Customer Service

Community Use of Schools Program |

Declining enrelment Working Group Report (2009)

Early Learning Memo 12: Regulatory Amendments for Full Day Junior Kindergarten and
Kindargarten and

Extended Day Programs

Education Act: Section 183

Section 194

Section 196: Sub=ection 171

Ministry of Education Facllity Partnerships Guideline Ontaric Equity and Inclusive Education
Strategy Ontario Regulation 444/88

School Facilities Inventory System

HWDSB Strategic Directlons
Achievement Matters
Engagement Matters

Equity Matters

HWDSB Policies

Accessibility Standards for Customer Service Administrative Memo P5 — Alterations to Plant
Community Engagement Policy (under development)
Community Use of Board Facilities

Diversity and Equity Pillar

Engagement Fillar

Equity

Finance and Administration Pillar

Mutrition

Occupational Health and Safety

Partnership

Procurement

Property Disposition Pratocol

Policy No. 2.2 Facilities Partnership Page 4
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Public Consultation
Pupil Accommodation Review
Safe Schools Pillar

Palicy No. 2.2 Facilities Partnership Page 5
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P e
HAMILTON=
WENTWORTH

e Facilities Partnership Directive
BOARD

Dirsctive for Pollcy 2.2 Facilities Partnershi
Projected Review Date: June 2016

RATIONALE:

Eacilities Parinerships between Hamilton-Wentwarth District School Beard (HWDS8) and
community partners can maximize the use of public infrastructure, reduce facility operating costs
for the Board, provide a foundation for improved service delivery for communities within the
District, strengthen the relationship between HWD3B, community parnners and the public, and
ultimately improve services, programs and supports available to students.

TERMINOLOGY:

Facility Partnership Agreement: A legal document that outlines the terms and conditions of the
facilities parlnership, and complis with all existing Hamilton-Wentwaorth District School Board
policies and procedures. The agreement is signed by baoth/all parties prior to implementatian.

Facilities: Buildings and grounds owned by Hamilton-Wentworth District School Board.

Naotification List: A list of eligible potential and existing partners, established according to Ontario
Regulation 444/98, but not limited to those identified by the regulation.

Partnerships: Mutually beneficial and supportive arrangements between the Board and business,
labour and community agencies.

Pariners: community non-profit or profit entities expressing interest In participating in facility use
partnership agreements that are deemed eligible by the Board.

PROCEDURES:
1.0 Identification of Potantial Spaces

1.1 The Manager of Planning and Accommodation will identify existing school spaces based
on the following criteria:
s 200 or more unused pupil places for the next five years

« B0% utilization or less for at least two years

« Facility is not located within an area identified for a school accommaodation review
during the next five years from tha time the space is identified as available

« Space not required for Board programming
s Separate access is available

« Stludent safety

= Accessibility

= Zoning and site use restrictions

» Facility condition

Facilities Partnership Directive — Policy 2.2 Page 1
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s Availability of required amenities and/or support space
« Any other criteria as determined by the Board

2.0 Communication to the Community

2.1 The Manager of Corporate Communications will invita the community to apply for Facility
Partnerships.

+ Invitations will be sent directly to community entities in¢luding but not limited to
those listed in Onlario Regulation 444/98.

= An invitation to apply will be posted on HWDSB's website, and circulated to the
media.

s The Board will provide an oniine form for community partnars to submit
expression of interest in acquiring space lo use.

3.0 Screening of Applications

31 The Manager of Partnership and Community Engagement will review the application
based on the following criteria:
s the reason for the organization’s interest in partnering with the school and/or the
Board

s the organization's ownership and history

= the nature of product or service of the partnering organization must be
appropriate to the school setting.

» the financial status of the organization

= the health and salety of students must be protected

= facility parinerships must be appropriate for the school setting

s facility partnerships must not compromise the Board's student achievement
strategy

= fagility partnerships must exist an a cost-recovery basis to the Board

= enfities that provide competing education services such as tuloring services, JK-
12 private schools or privale colleges, and credit offering entities that are not
government funded, are not eligible parthers

3.2 Applications that mest the criteria will be forwarded fo the Manager of Planning and
Accommodation for review.

3.3 Tha Manager of Partnership and Community Engagement will inform applicants whose
applications do not meet the criteria.

4.0 Reaview of Applications
4.1 Applications that have succsssfully met the screening criteria will be forwarded to the
Manager of Planning and Accommodation, who will further review the applications based
on the criteria identified in #1.

42 The Manger of Planning and Accormmedation will inform applicants regarding the
decision of the review.

Facilities Partnership Directive — Policy 2.2 Page 2
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5.0 Meeting with Facilities Parinership Applicants.

51 The Manager of Planning and Accommodation will invite facility partnership applicants
that meet the criteria to & meeting to further explore the facility partnership requirements.
The meating will include the Manager of Accommodation and Planning, the potential
Facility Partner representative(s), Superintendent of Student Achievement, Principal, and
such other individuals as the Board may deem necessary. Schoel Council will also be
consulted for input.

6.0 Decision to Proceed/Not or Proceed with the Facllity Partnership

6.1 Ifa decision notto proceed with the Facility Partnership, the Manager of Planning and
Accommodation will inform the applicant.

8.2 If a decision to proceed with the Facility Partnership is made, the Manager of Facllities

Partnership will prepare the required documentation (e.g. construction agresment, lease
agreement, etc.) for the Executive Superintendent of Leadership & Leamning.

Facilities Partnership Diractive — Policy 2.2 Page 3
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s HAMILTON- Appendix C br. John Mailoy
° N WENTWORTH Director of Education
U] DISTRICT TEL: 805.527.5092 EXT: 2291
SCHOOL FA¥:S05-521-2539

BOARD

June 26, 2013

Deaar Sir or Madame:,

As ane of Hamilton-Wentworth District Schoaol Board's {HWDSB) potential facility partners, you
know the value and impact partnership can have on improving student achievement, Cooperation
and collaborative partnerships are part of the foundation of a strong, vibrant and sustainable
publicly funded education system.

We want to make the best use of public assets by offering space, on a cost-recovary basis, in our
schools 1o our community pariners. By doeing this, we can strangthen the role of schools in
communities, provide a place for programs and facilitate the coordination of, and improve access
to, services for our students and the wider community.

Across the province, school boards have entered into successful facillty partnerships with
comrnunity agencies to reduce facility costs and improve educational epportunities. The Ministry
of Education is encouraging us to build on that success by adding community partnerships that
support student achlevemant.

HWDSB currently has surplus space in many of its buildings. We want to hear from community
partners looking to share facilities to the benefit of students and the community. Community
agencies are invited to indicate their interest by going to www.hwdsh on.ca/comenunityffacility.
partnerships. You can also find more information by reviewing the Ministry of Education
guidelines at www. .hwdsb.orj-,_caimrnmunétyﬂ_tagj}it_\g—gangg{'shigsfgggumaﬂjg[media.Qdf. Please
note that all partnerships are on a cost-recevery basis and applications should be received by
September 13, 2013,

We value your service within the community and look forward to the possibility of working
tagether to improve services, programs and supporis for our students as well as maximize the
use of public infrastructure through increased flexibility and use.

Sinceraly,
i

Dr. John Malloy
Director of Education

100 KING STREET WEST, SUITE 600, HAMILTON, ON LEP 1A2 TEL:9(5.527.5092 www. hwdsb.on.ca
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FIRST cY STREET ADDRESS cITY PROV PICODE
Frasigent/CEQ. |1V Soocer - Technical Training ; 120 Faxborough Dr. Ancagler  |ON 198G 2Y2 |
Président/CEQ [#WA Consiliing Inc. 163 Homewood Ave. Hamillgn _|ON__ |LEP 2M&
| Prasident/CED- Aberiginal Hamtth Gentre 673 Main Strast Hamiiton  |ON  [LEMTK2 |
PrialdentCEQ  |Adull Basic Eduestion Association 38 King St E., Sulte 7 Hamiton  [ON  [L&N 4A9
Prasident/CED  |Affliated Servieas for Children and Youth [ASCY) 526 Upper Paradise Rd.. Unit A Hamilton ON  |LSC BES
Prasidant/CEO __ |Alternatives for Youth 100 Maln St E ., Sulte 110 Hamillon _ |ON _ [L&N 3Wa
IPresiden/CED  |An Instrument for Every Child | on
President/CED. (Amsll Youth Centre 320 Anchor Rd. Hamillon  |ON |L&W 3R1
Frasident/CED.  [Art Gallary Of Hamitton 123 King Bt WL Hamilton _ |ON _|LBP 458
Prasident/CEC  |Ausable Family Services |ne. 539 Main 51 E Hamilion |ON _|L8M 1J4
PregidentiCEQ._|Banyan Community Services BE1 Man 5t E. Hemilton __|ON__|L8M 1K3
Prosident/CED 'Eenmmant Construction 708 Hﬂldlmann Hwy 56 Yok ON__|NGA 1RO
Piesilent!CEC  |Baroaved Families of Ontario Hamiton/Burlington 118-243 Welington 5L N Hemilion _ |ON 181 8E7
Presiden/CEQ  |Big Brothers Big Sisters B38 Main 5t F. Hamiiton  |JON  |[L8M 104
President/CEC  |Boys and Girs Clubs_of Hamiltan 45 Ellia Ave. Hamilton  |JON  |L8H 4L8
President/CED  [Brain Injury Servicas 508-225 King Willlam Streel Hamion  |OM L8R 1B1
Fresidant/CEQ.  |Burgeanvas! Bigk Securilies Ltd. 1001 Ch in Ave..# 207 Burdington  |ON_ L7 524
PresidentCEQ:  [Gable 14 150 Dundurn St 5. Hamilion  |ON  |LBP.4K3
Frasident/GED.  |Canadin Welding Assodialion F.0. Box 43554, Lower Jamos, 180(Hamillon  |ON: |L8P 4V0
James St Sauth
President/CEQ  Canadian Walding Bursay 333 Hendershol Hd. RR# 1 Hannan ON _JLOR1PO
FrosidantCEC _ |Canlre de Sante Communautaim: Hamil turl.lNla;,arn 260 Main 51, 2nd Floor Hamillon_ |ON _|L8N 1K4
mu,a.lgénm:‘.ﬁﬂl Chodoke-hobastar Hogp;[al PG, ﬁ‘lpx 2000, Station A Han‘!‘!u,on ON |LBN 325
President!CEC,  (Children's At Soclety of Hamilton 26 Arrowsmith Rd. Hamilton _ |ON _|LBE 418
Presicent!CEQ  |Cilzen and Immigrakon Canada |66 Bay St M. Hamiton  |ON L8R 3F7
FregldentCED.  |Clty of Hamillon !1 Main 51, W. IHamillon  |ON  |L8P 4Y5
FresidentOED  |CNIB 115 ﬁ'..‘?,,‘f'f.'?." le Avenue South Hamiltlan _ |ON LUK 6KK4
President/CED  |Community Carm Agcess Centre 310 Limeridge Rd. W. Hamiion [ON [LEC 2v2
Frasident/CEQ |Community Center for Madia Ars 3 Rebeecs 5L, 2nd Floar Hamillon  |ON  |L8F 4X1 |
Prasident/CEQ Communily Child Abuse Councll 5000 James St N., Sulte 205 HamilHan ON  |LBL 144
President/CED  |Community Living Hamillan 121 York Bivd, Hamiften [ON |LBR 1YE
PresidentCES  [Consail Scolaire de Distrigt Cathelique Cenlre-5ud 52 Poarl 51 5. Hamilien  |ON  |L8F 3w8
PresidentCEQ  [Contact Hamiltor 140 King 5t E., Suite 4 Hamitton __[ON  |L&N 1B2
Contact Hamilton for Children's & Developmental
President/CEQ Services 140 King Sk E., Sulte 4 Hamillon oM |Len1B2
[President’GED  |Grown Atlamey's Ofica #4471 - 48 Main Strest East Hamilton _ |ON _|L&N 267
President/CED. |CSDOCS 52 Pearl 51. 5. Hamillon  JON |
President/CEQ | Culture for Kids in the Arls 126 James Sireel South Hamillon  |ON _|L8F 274
President’CED  |Dawn Patrol Child & Youth Services 82 Victora Ave. 5. Hamilton _ |ON L8N 257
_P_maiil;lmh'CED Dundas Vallay School of Art 21 Ogilvie Strest Dundas ON_ |LBH 251
PregigentiCEQ _ |Eva Rothwell Resource Cenlre 460 Wantworth 5t N, Hamiliton  |ON  |LBL W8
|PrasidentCEQ_ |Good Shepherd Gantes 143 Wentworth St 5 Hamilon  |ON  |L8N 221
President/CEQ __ |Goodwill, Tha Amily Graup _ B7 Wilson 5L W, Ancaster  [ON  |LBG 1N
PresidentiCED Habital for Humanity Hamiltan 284 Mash Rd., Unil 1 Hamillon  |ON  [LEH 7P4
Prasident/CEQ  |Corp. Integration Program 22 Leeming 5t Hamiton  |ON_ |L&L 573
Prazident/CEC  |Redevelopmient Projects {HARRRF) 705 Main 51 E. Hamillen ON  |L8M K8
Fresident'GED _ [Hamillon Best Starl 1 Hughsan St N, 5th Flaar Hamiton  |OM |L8R3LS
PrasitentU/CED. Hamlitan Bulldogs 101 York Blvd. Hamillon  JON  |LER 3i4
President/CED Hamilton Centrs for. Chvin Inclusion 287 King 5L E. _|Hamilion ON  |LBN 1Bg
PragidentCED  |[Hamilan Children's Ald Soclaty 26 Arrowsmith Rd, } Hamillon (DN |LBE 4HB
Piesident/CEQ  |Hamilton Chingse Communily Schaol 58 Sundis! Crescant Dundas  {ON  ILGH 7RB
ftnsidanCED Hamilton Chinese Community Sarvice Centra 114 Bay 51 M. = Hamilion  {DM_ |LBR 2P4
FiesidenVCED  [Hamiiton Gommunity Foundatisn 120 King 51 W., Sulte 700 Hamillon 10N |L8F 4V2
PizsidentCEC  [Hamilton Gonservation Aulhérity 538 Mineral Springs Rd. Ancaster O [LGG 437
FrosidentlCEC __ |Hamillon Conservatory for the Ars 128 James Sirsst South Hamilton  |ON L8P 224
Hamiiton Heailh Scences Méhdasiar Medleal Centre Hamilton JON  |LBN 3258
Prasident/CED 1200 Maln 51, W
Pmsident/CEC  {Hamilton Parinars in Nulriticn 182 King William St, Suite 103 Hamifton  {ON JLBRING |
F'raaidanh‘CEO Hamitton Philharmenic Orchestra 108 Main 81 E. Hamilton __|ON__|L&N 11’;6 =
[PresidentiCED  |Hamilton Philharmpnic Youth Orchesirs 298 Fannsll Ava. W, Hamition |ON _|LSC 163
President/CEQ. [Hamillon Police Services 156 King Wiliam 51, Box 1060 Hamillon  [ON L8N 4C1
PresidentCED  |Hamilton Port Authrity 605 Jamas 5 N Hamilion  |ON  [L8L 1K1
President’/CEQ _ [Hamifton Public Health Services 1447 Upper Ottawa, St Hamiltan  |ON |LEW 3J6
PresidentVCEC Hamilten Public Library 85 York BRd. Hamiiltan On (L3N 4E4
Fragident/CEDQ  |Hamilton Regional Indian Cantre 34 Otlawa 5t N Hamiltan __|ON _|L8M 1K&
PresidentCEQ__ [Hamillon Roundtahle for Povary Reduction ., Suite 704 Hamilior |08 L8P 4V
FrosidentUCED __ |Hamilton Tigér-Ceia 7 Jarvig 51 Hamillon  |ON __|LBR 3=
PresidenyCECG  |Hatts Off 611 Tradewind Dr. A DN L89G 4V5
|President/CEQ  |Hockey Canada 400 Kipling Avenua Toronto N |MBV 3L
Frealuunt.'f‘ED Hughston Streel Baptisl Church S 313 Hughson SL N Hamillon  [ON JL8L 4N2 |
Plesident/CED | mdusiry Edugation Coundl of Hamiton 226 King Willam SUeel. Sulte 203 [Hamilon |ON _|LR 181
President/CEQ  |Jolin Howard Society of Hamitlon, Burlinglon & Area 1226 King william 5t., Suite 201 Hamion |ON _|LER 181
ProsidenfCEQ  |Lawson Minisires Hamilton 533 Main &t E, Hamiton _ |ON  |LEM 1HO
Presldent!CEQ LMming:l‘hraugh the Ars 736 Weaver Ad Port Colbomy QN [L3K 6V3
PrasidenyCEDQ  [Liberty for Youth - Mentaring 762 Upper James St, Suile 175 |Hamiiten  [ON _ |L9C 3AZ
PresidentCEQ | Living ok _ 30 Wilsnn 5L Hamition _ [ON |LBR 1G4
PrasidenCEQ  |Losani Homes 430 MeNellly Rd. Stoney UreslON _ [LEE 5E3
|PrEsiientCEQ Lynwood Hall and Family Centre 526 Upper Paradise Rd. Hamilton  |ON  |LIC SE3
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FIRST AGENEY _ R CITY
Presldent/CEQ  |McMasier Univarsity Main SL W, Hamiton |ON [L854L8
Presitent’CEQ !Muﬁa Women's Circle 44 Park Stroet East Dundas ON  |LOH 1C7
PresidentyCEQ  |Mohawk College 136 Fennell Ave. W Hamiiten  |JON _[LOCAES
IPresident'CEC  |Nelghbiour to Neighbour Cenlre 28 Athens 8t Hamilten  [ON  |L9C 3K8
|PresidentCEDQ  [Neweomer Health 183 Hughson 54 5. Hamilton  |ON L8N 2B8
PresidenVCEQ__ |Niwasa Aboriginal Education Progiams 1869 Main Sleat E Hamilton  |ON  |LBH1G2
PrasidentiCEQ North Hamillon Community Health Centre 438 Hughson St. N, Hamidon  |ON  |L8L 4N5
President/CEQ  [Offord Gentra for Child Studies - Chedoke Site Sapalorium Rd, Hamilten  |ON  [LC 1¥3
PresidentVCEQ __ |Ontario Trilium Foundation 800 Bay 51, Hih Floor Toronta  |ON [MSS 3A8
PresidentVCEQ. [Path Employmant Servicas 31 King 8t E., Hamiltonn  |ON _ [L&N 1A1
PresidenVCEQ  |Public Health Services - City of Hamilton 71 Main 5L W, Hamiton |ON |L&P 4Y5
PrésidentCEQ _ |Riverdale Community Centra 38-40 Centennial Parkway Hamiton  |ON _|LBE 1HE |
PresidenVCEQ  |Roysl Botanloal Gardens 580 Plains Rd. W Burlglon  |ON__[L7T 4H4
Preslden/CEQ  |Rygiel Supports for Com munity Living 1550 Upper James 5. Hamilton |ON |LSE 216
President/CEQ _ |Salvation Army Grace Havan 536 Main St E. Hamiiton __ |ON__|L&M 1HD
PresidentfCEQ__ |Scouts Canada 5184 Porer 5L Burlington _|ON _|L7L BR2
PresidenV/CEQ__[Sexual Assult Cantre (Hamillon & Area) SACHA 75 MacMab St. 5., 3rd Floor Hamiiton  |ON _|L8F3GT |
President/CEQ  |Social Planning & Research Council 162 King Witllam St. Suite 103 Hamitan  |ON |L8R 3N9
P UVCEQ. |5t Joxeph Immigrant Women's Gentre & Main 5L E., Suila 101 Hamilon  |ON_ |L&M 1E8
Prasident/CEQ  |StJoseph's Hospital &0 Charllan Ave. E Hamiton _[ON _[L&N 4A8
PresitfenV/CEQ  |Start 2 Finish (formerly Kidsfesl) 1205 North Service Rd. Burlington [ON [L7R 4M2 - |
ProsidentfCED  |The Children's Ald Soclety 28 Arrowsmith Rd. Hamilfan  [ON_ |L8M 4B8
Pregident/CEQ  [The Famlly Health Team 10 George St Hemiiton  |ON  [LBP 18
President/CEQ | The Hamilon Spactator 44 Frid Hamilen  |ON L8N 3G3
rasident/GCEQ | The Royal Hamillon Light Infaniry (W, R.} 200 James 51 M. Hamilton  |ON  ILER2L1
Prasident/CEQ  |Theatre Ancasier |42 Elm Hill Blvd Ancaster  |ON L8 2v1
PregidentCEQ | Theatre Aguarius 18] King Willlam 8t Hamilton  [ON _[LER 1A3
PresidentCEC  [Tim Herlon Children's Foundatian 264 Glan Morrls Rd. E, SL George [ON |NOE 1NO
PresidenCED | Today's Family Early Leaming and Child Care 44 Greendale Dr. Hamiton |ON LBC 524
President/CEQ |Turkelra Lumbar 1050 Uppar Wallington St Hamlitan ON  |LB8A 358
Prasident/CEQ Umbrella Family & Child Cara C;amrga ; 27 Jessgica Hﬂll_lﬂﬂ 0N |LBW.4A1
PresientCEC | United Loadership Academy for Youth 118 Kendrick Gourl Ancaster  |ON |LBG 5E8
President/CEQ United Way 177 Rebeooa 5L Hamillan (‘JN_,_EE—R B9
Fresident/CED  |Volunieer Hamilton 267 King 51 E. Hamiten  |ON _]LBN 189
Prosident/CED  [Walsrdown Childran's Cantrs 215 Parksida Or. Waterdown |ON  |LOR 2H1
|President/CEQ | Waeslay Lirban Ministries 155 Queen SLIN Hamilton |ON |LBR 2VE
PresilenUCED  |Whita Rabblt Treatment Homes 1424 Plains Rd. W, Burdinglon |ON |L70 1HB
President/CEQ  |Waoadview Children's Cantre 58 Flatt Rd. Hurfngton  [ON  |L7R 3X5
Prasident/CEQ Waorkiorea Planning Hamilton 77 James Steeat M. Uit 117 Hamiltan DN L8R ZK3
PresidentiCED YMCA Immigration Seivices 25 Main Strael W., Suile 105 Hamiltan ON  |LBF 1H1
President/CEQ  |[YMCA of Hamilton/Buringten/Branttord 74 James St South Hamilton |ON JL8F 271
FresidentCED | Young Starters Development 520 Quaan Viclors Dr., Hamillton  JON _ |LBW 16%
President/CE®  |YWCA Hamilton/Burlingten/EBrantford 75 Machab 5t. 5. Hamillon  |ON_ |LBP 3C1
President/CED | YWCA Hamilton/Burlington/Branttend 52 Ottawa SL N. Hamilton  |ON _ |LBH 37
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EXECUTIVE REPORT TO

HAMILTON-
WENTWORTH
DISTRICT
SCHOOL
BOARD

oo FINANCE COMMITTEE
TO: Finance Committee

FROM: John Malloy, Director of Education

DATE: June 9,2014

PREPARED BY: Stacey Zucker, Superintendent of Business and Treasurer
Denise Dawson, Manager of Budget

RE: Enrolment Summary — March 31, 2014

Action Monitoring x

Rationale/Benefits:

Grant for Student Needs (GSN) funding is based on two enrolment count dates: October 31| and March 31.
Expenditures and revenues in the 2013/14 budget were calculated based on projected Average Daily Enrolment (ADE)
which is calculated based on October 31, 2013 and March 31, 2014 projected enrolment. This report provides an
update to compare the actual March 31, 2014 enrolment to projections.

Revised Projected Actual Increase
March 31, 2014 March 31, 2014 (Decrease)

FTE FTE FTE
Full Day Kindergarten 2,655.00 2,635.50 (19.50)
JK/SK 708.00 805.50 97.50
Grades |-3 10,194.00 10,234.00 40.00
Grades 4-8 16,754.00 16,641.00 (113.00)
Special Education 652.00 674.00 22.00
Total Elementary 30,963.00 30,990.00 27.00
Total Secondary 15,507.50 15,492.75 (14.75)
Total Enrolment 46,470.50 46,482.75 12.25

Actual Enrolment information for 2009/10, 2010/11, 2011/12,2012/13 and 2013/14 has been included for comparison
purposes.

Background:

As part of the 2013-14 Budget process, enrolment was projected using the best information available and was used to
determine staffing and calculated GSN revenue. Actual enrolment for March 31, 2014 has been finalized and is reported
above. Overall there was no significant fluctuation in March actual enrolment compared to revised projections.

Attach.
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Hamilton- Wentworth District School Board Elementary Enrolment March 31, 2014
Associate School Cluster-West FDJK | FDSK JK SK GR1 GR 2 GR 3 GR 4 GR5 GR 6 GR7 GR 8 |SC-SPED| TOTAL F.T.E.
Allan A. Greenleaf 48 52 41 33 37 38 45 43 60 71 468 418.00
Ancaster Meadow 73 83 102 86 78 103 88 94 65 89 861 783.00
Ancaster Senior 154 154 5 313 313.00
Balaclava 27 35 45 36 32 41 40 26 38 54 374 343.00
Bell-Stone 8 9 3 11 5 4 6 7 53 44.50
Beverly Central 18 16 28 19 26 28 30 7 172 155.00
C.H. Bray 36 28 43 37 45 49 36 47 321 289.00
Central 49 43 28 33 28 25 17 223 177.00
Dalewood 69 81 96 58 304 304.00
Dr. John Seaton 19 11 12 13 12 19 17 41 48 39 231 216.00
Dundana 32 35 56 70 44 44 56 337 303.50
Dundas Central 26 36 27 33 28 50 43 49 55 71 418 387.00
Earl Kitchener 51 67 94 87 74 77 60 11 521 462.00
Fessenden 47 29 79 65 60 76 68 42 466 428.00
Flamborough Centre 10 15 10 11 5 18 14 58 76 81 298 285.50
George R. Allan 35 66 68 55 65 79 66 434 383.50
Greensville 24 31 27 30 33 26 38 209 181.50
Guy Brown 47 48 82 90 55 70 69 58 48 54 621 573.50
Mary Hopkins 45 57 30 37 43 41 56 309 258.00
Millgrove 22 33 20 25 18 29 25 172 144.50
Mount Hope 38 32 33 21 35 25 30 25 28 34 301 266.00
Norwood Park 55 48 57 57 60 48 50 51 53 479 451.50
Prince Philip 24 35 33 27 27 20 25 12 203 173.50
Queen's Rangers 19 19 10 21 15 15 12 14 125 101.00
Rousseau 30 28 26 35 28 33 37 34 251 209.00
Ryerson 103 114 119 22 358 358.00
Sir William Osler 39 39 35 36 52 50 62 98 97 96 10 614 575.00
Spencer Valley 55 64 54 15 188 188.00
Strathcona 31 42 32 26 24 34 30 219 182.50
Yorkview 33 26 26 27 26 27 26 191 161.50
TOTAL Cluster West 560 629 271 377 1058 1008 957 1082 1043 865 979 1065 140 10034 9115.50
Associate School Cluster-North FDJK | FDSK JK SK GR1 GR 2 GR 3 GR 4 GR5 GR 6 GR7 GR 8 |SC-SPED| TOTAL F.T.E.

A. M. Cunningham 49 45 80 82 64 59 61 440 393.00
Adelaide Hoodless 49 56 32 37 37 36 42 29 40 41 19 418 365.50
Bennetto 53 63 50 48 54 52 51 52 45 42 11 521 463.00
Cathy Wever 71 71 55 81 60 62 52 60 54 50 12 628 557.00
Collegiate 26 37 23 23 18 26 31 28 23 43 278 246.50
Dr. J. E. Davey 71 69 70 64 54 51 56 53 61 45 11 605 535.00
Eastdale 20 14 22 21 15 24 22 23 20 19 200 183.00
Elizabeth Bagshaw 38 41 30 36 33 35 34 25 36 41 12 361 321.50
Glen Brae 106 89 82 8 285 285.00
Glen Echo 33 18 47 43 56 45 53 7 302 276.50
Green Acres 27 33 26 36 26 35 31 25 34 24 24 321 291.00
Hess Street 26 21 25 24 37 32 34 34 31 42 306 282.50
Hillcrest 20 13 21 23 29 28 21 78 99 84 32 448 431.50
Lake Avenue 56 64 64 49 57 65 59 56 38 48 556 496.00
Memorial (City) 36 47 43 42 34 42 43 59 58 70 12 486 444.50
Memorial (Stoney Creek) 37 30 35 39 38 38 27 33 43 25 345 311.50
Mountain View 38 34 43 31 30 32 32 33 24 39 336 300.00
Parkdale 26 24 22 30 16 20 18 156 131.00
Prince of Wales 85 94 80 81 73 67 62 53 48 43 686 596.50
Queen Mary 66 89 61 65 61 49 59 41 59 54 5 609 531.50
Queen Victoria 60 68 54 35 47 46 52 34 41 36 24 497 433.00
R. L. Hyslop 14 17 14 13 17 21 16 21 27 23 183 167.50
Rosedale 27 17 19 23 33 26 19 164 142.00
Roxborough Park 28 36 30 39 33 24 31 221 189.00
Sir Isaac Brock 24 42 30 27 28 30 20 201 168.00
Sir Wilfrid Laurier 53 46 52 45 55 42 51 51 47 51 8 501 451.50
Viscount Montgomery 22 29 29 20 33 12 32 41 55 57 330 304.50
W.H. Ballard 47 53 53 39 54 49 35 67 76 68 42 583 533.00
Winona 106 104 100 69 85 83 73 71 73 64 828 673.00
Woodward 18 19 18 16 20 18 17 8 134 115.50
TOTAL Cluster North 983 1067 243 327 1197 1197 1195 1139 1132 1075 1112 1027 235 11929 10619.00

N:\FASC\May 28\March Elementary.xlsx
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Hamilton- Wentworth District School Board

Elementary Enrolment March 31, 2014

Associate School Cluster-South FDJK | FDSK | JK | SK | GR1 | GR2 | GR3 | GR4 | GR5 GR6 | GR7 | GR8 SC-SPED| TOTAL FTE.
Bellmoore 122 100 83 64 68 71 60 54 61 50 5 738 627.00
Billy Green 37 44 35 30 46 35 40 33 56 46 22 424 383.50
Buchanan Park 20 22 16 18 27 29 24 13 12 181 160.00
Cardinal Heights 94 117 94 10 315 315.00
Cecil B. Stirling 23 34 32 31 37 26 40 33 58 43 357 328.50
Chedoke 41 50 43 38 38 30 44 50 89 79 22 524 478.50
Eastmount Park 27 29 31 18 18 31 24 18 196 168.00
Ecole élémentaire Michaélle Jean 21 23 11 16 6 5 6 88 88.00
Franklin Road 27 33 28 41 31 35 33 25 43 32 12 340 310.00
Gatestone 52 61 65 56 72 59 64 67 79 65 11 651 594.50
George L. Armstrong 15 20 30 25 29 32 29 21 60 52 11 324 306.50
Gordon Price 38 39 36 41 45 36 54 44 42 54 429 390.50
Helen Detwiler 50 69 43 58 62 47 54 65 64 65 577 517.50
Highview 59 35 44 55 44 49 45 41 32 35 439 392.00
Holbrook 27 27 24 19 23 20 23 19 24 206 179.00
Huntington Park 54 41 50 51 35 34 38 50 33 39 6 431 383.50
James MacDonald 49 40 37 35 22 35 38 28 284 239.50
Janet Lee 45 36 48 42 46 30 52 34 49 45 427 386.50
Lawfield 38 42 75 79 68 68 80 94 93 65 702 662.00
Lincoln Alexander 32 30 23 28 20 19 21 25 8 206 175.00
Linden Park 27 20 21 16 16 22 22 16 160 136.50
Lisgar 29 23 29 32 20 24 23 37 14 39 18 288 262.00
Mount Albion 29 28 27 12 21 27 30 29 38 34 19 294 265.50
Mountview 24 22 29 24 25 24 30 21 199 176.00
Pauline Johnson 35 46 37 49 34 24 30 255 214.50
Queensdale 33 18 22 19 22 15 32 11 6 178 152.50
R. A. Riddell 62 60 57 63 61 77 72 98 110 124 784 723.00
Ray Lewis 68 57 54 78 70 51 74 74 82 61 669 606.50
Richard Beasley 33 28 30 29 28 30 17 195 164.50
Ridgemount 47 41 30 47 37 41 36 279 235.00
Tapleytown 16 20 19 14 26 15 27 21 22 18 198 180.00
Templemead 39 50 43 73 48 67 42 75 57 71 12 577 532.50
Westview 36 119 88 30 273 273.00
Westwood 38 24 34 29 39 38 23 6 231 200.00
TOTAL Cluster South 1035 997 201 192 1196 1237 1189 1157 1227 1215 1324 1199 250 12419 11206.50
GLENWOOD
Glenwood 0 0 0 0 0 0 o | 0 | o 0 0 0 49 49 49.00
TOTAL GLENWOOD 0 0 0 0 0 0 0 0 0 0 0 0 49 49 49.00
2014 ELEM TOTAL 2578 2693 715 896 3451 3442 3341 3378 3402 3155 3415 3291 674 34431 30990

N:\FASC\May 28\March Elementary.xlsx



Hamilton-Wentworth District School Board
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**Secondary enrolment figures include adults in regular day programs and students in Alter Ed and Special Education Programs.

SECONDARY SCHOOL ENROLMENTS
March 31, 2014

GRADE 9 GRADE 10 GRADE 11 GRADE 12 Spec Ed  SC-SE TOTAL F.T.E.
Schools FT 2C 1IC COUNT FT 2C 1C COUNT FT 2C 1CCOUNT FT 2C 1C COUNT  FT P/T| COUNT FT 2C  1C COUNT
Ancaster 236 1| 237 304 304 || 220 2 222 258 | 17 | 2 277 7 7 1025 | 17 5 1047 1034.75
Barton 91 1 92 129 | 2 131 | 142 4 147 189 | 1 | 3 193 11 11 562 7 574 566.25
Delta 156 156 168 168 | 141 142 || 178 1 183 22 22 665 1 671 667.75
Glendale 190 190 199 | 1 200 || 219 223 || 273 1 280 11 11 892 11 1 904 897.75
Highland 182 182 176 176 | 195 1 196 | 197 | 5 | 3 205 0 750 5 4 759 753.50
Hill Park 104 104 124 124 | 136 9 145 | 193 | 11 204 17 17 574 20 0 594 584.00
Mountain 32 32 28 1 29 26 26 31 | 2 33 0 117 0 120 118.50
Orchard Park 225 225 238 238 | 249 1 250 | 265 | 2 267 20 20 997 0 1000 998.50
Parkside 64 64 74 75 73 73 116 | 8 | 2 126 14 14 341 2 352 346.00
Parkview 0 1 41 27 2 31 54 56 64 | 5 69 11 11 196 10 2 208 201.50
Saltfleet 249 249 287 287 || 247 248 355 | 2 |1 358 0 1138 3 1 1142 1139.75
Sherwood 252 254 184 | 4 188 | 222 | 4 226 | 288 | 21 309 10 10 956 31 0 987 971.50
Sir Allan MacNab 152 154 206 206 | 196 1 197 | 268 | 3 271 34 34 856 5 1 862 858.75
Sir John A. Macdonald 199 199 197 3 200 | 249 4 253 || 439 450 0 1084 | 16 2 1102 1092.50
Sir Winston Churchill 166 1 167 229 | 2 231 || 195 200 | 265 | 12 279 31 31 886 20 2 908 896.50
Waterdown 250 250 286 | 1 287 || 267 268 | 267 | 23 |30 320 0 1070 | 24 31 | 1125 1089.75
Westdale 374 |1 375 353 | 2 355 | 408 @2 412 || 427 | 18 449 18 18 1580 | 23 6 1609 1593.00
Westmount 377 377 359 | 1 360 | 338 338 | 346 | 13 | 2 361 1420 | 14 2 1436 1427.50
Crestwood 9-12 Alter Ed 2 2 9 9 12 17 28 35 51 12 0 63 57.00
King William Alt Ed 6 6 9 9 17 19 15 18 47 5 0 52 49.50
James St/Turning Point Alt 4 4 8 1 9 7 7 123 | 12 135 142 13 0 155 148.50
2014 SEC TOTAL 3351 |8 1 3360 | 3594 21 2 | 3617 | 3613 41 |11 3665 4585 | 184 | 53 4822 206 | O 206 15349 | 254 | 67 | 15670 | 15492.75

March Secondary.xisx



School by
Cluster

Associate School Cluster-West

Allan A. Greenleaf
Ancaster Meadow
Ancaster Senior
Balaclava
Bell-Stone
Beverly Central
C.H. Bray

Central

Dalewood

Dr. John Seaton
Dundana

Dundas Central
Earl Kitchener
Fessenden
Flamborough Centre
George R. Allan
Greensville

Guy Brown

Mary Hopkins
Millgrove

Mount Hope
Norwood Park
Prince Philip
Queen's Rangers
Rousseau
Ryerson

Sir William Osler
Spencer Valley
Strathcona
Yorkview

TOTAL Cluster West

FTE = Full Time Equivalent
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Hamilton-Wentworth District School Board Appendix A
Summary of Elementary Enrolment
2009-10 Through 2013-14
Oct31/09 Oct31/10 Oct31/11 Oct31/12 Oct31/13 Mar31/10 Mar31/11 Mar31/12 Mar31/13 Mar31/14 2009/10 2010/11 2011/12 2012/13 2013/14
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE ADE ADE ADE ADE ADE
537.50 540.50 509.50 460.00 410.00 532.50 545.50 511.50 460.50 418.00 535.00 543.00 510.50 460.25 414.00
628.00 658.50 673.00 681.50 770.50 648.50 676.00 672.00 693.00 783.00 638.25 667.25 672.50 687.25 776.75
278.00 276.00 286.00 295.00 311.00 278.00 280.00 295.00 295.00 313.00 278.00 278.00 290.50 295.00 312.00
364.00 355.50 355.50 331.50 339.50 368.00 354.00 364.00 334.50 343.00 366.00 354.75 359.75 333.00 341.25
79.00 67.00 65.50 53.50 46.50 75.50 66.50 65.00 54.00 44.50 77.25 66.75 65.25 53.75 45.50
158.00 150.00 154.50 145.50 156.00 164.50 150.50 156.00 144.00 155.00 161.25 150.25 155.25 144.75 155.50
265.00 266.00 286.00 289.50 286.00 268.00 271.50 285.50 291.00 289.00 266.50 268.75 285.75 290.25 287.50
159.50 155.50 160.00 183.00 181.00 145.00 156.50 157.00 172.50 177.00 152.25 156.00 158.50 177.75 179.00
381.00 377.00 390.00 367.00 312.00 378.00 379.00 388.00 370.00 304.00 379.50 378.00 389.00 368.50 308.00
266.50 266.50 241.50 233.00 213.50 266.50 264.50 244.00 231.00 216.00 266.50 265.50 242.75 232.00 214.75
246.50 288.00 305.50 308.50 303.50 246.50 291.00 305.00 307.50 303.50 246.50 289.50 305.25 308.00 303.50
470.50 460.50 450.50 456.50 393.00 468.00 466.00 450.00 455.00 387.00 469.25 463.25 450.25 455.75 390.00
417.50 432.00 435.50 440.50 460.50 410.00 429.00 435.00 446.50 462.00 413.75 430.50 435.25 443.50 461.25
314.50 330.00 368.00 388.50 430.00 321.50 336.00 366.50 391.50 428.00 318.00 333.00 367.25 390.00 429.00
326.00 314.00 293.50 281.00 284.50 330.00 315.00 298.00 288.50 285.50 328.00 314.50 295.75 284.75 285.00
408.00 404.50 394.00 387.00 383.50 408.00 401.50 394.27 398.00 383.50 408.00 403.00 394.14 392.50 383.50
210.00 200.00 192.00 172.50 177.50 206.50 202.50 189.50 172.50 181.50 208.25 201.25 190.75 172.50 179.50
303.50 338.50 396.50 489.50 574.00 305.00 332.50 399.50 486.50 573.50 304.25 335.50 398.00 488.00 573.75
303.00 291.50 269.50 279.50 261.00 301.50 294.50 275.00 286.50 258.00 302.25 293.00 272.25 283.00 259.50
148.00 148.00 149.50 155.00 144.00 148.50 149.00 151.00 151.00 144.50 148.25 148.50 150.25 153.00 144.25
233.50 226.00 251.50 256.50 273.50 232.50 237.50 256.50 254.50 266.00 233.00 231.75 254.00 255.50 269.75
503.00 518.50 493.50 457.50 460.00 495.50 505.50 481.00 445.00 451.50 499.25 512.00 487.25 451.25 455.75
167.00 150.50 159.00 162.50 169.50 167.50 147.00 152.00 166.50 173.50 167.25 148.75 155.50 164.50 171.50
143.50 139.00 133.50 114.50 108.00 142.00 138.50 131.50 110.00 101.00 142.75 138.75 132.50 112.25 104.50
216.00 229.00 237.50 231.00 225.50 224.50 229.50 240.50 231.00 209.00 220.25 229.25 239.00 231.00 217.25
334.00 360.00 378.00 371.00 361.00 340.00 364.00 369.00 368.00 358.00 337.00 362.00 373.50 369.50 359.50
614.50 581.50 576.00 562.50 559.00 615.50 583.50 576.50 567.00 575.00 615.00 582.50 576.25 564.75 567.00
235.00 210.00 207.00 177.00 186.00 231.00 211.00 208.00 178.00 188.00 233.00 210.50 207.50 177.50 187.00
163.50 180.00 170.00 175.50 179.00 170.50 174.50 166.00 171.50 182.50 167.00 177.25 168.00 173.50 180.75
163.50 159.00 151.50 137.50 156.50 165.50 161.00 149.50 138.00 161.50 164.50 160.00 150.50 137.75 159.00
9,037.50  9,073.00 9,133.50  9,043.50 9,115.50 9,054.50 9,113.00 9,132.27 9,058.50 9,115.50 9,046.00 9,093.00 9,132.89  9,051.00 9,115.50

ADE = Average Daily Enrolment is calculated based on the existing count dates of October 31 and March 31 within the Board's fiscal year.
The Full time equivalent of pupils enrolled in a Board's schools will be weighted at 0.5 for each of the count dates.

Budget Dept

N:\FASC\May 28\multi-year summaries 2013-14.xIsx
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School by
Cluster

Associate School Cluster-North

A. M. Cunningham
Adelaide Hoodless
Bennetto

Cathy Wever
Collegiate

Dr. J. Edgar Davey
Eastdale

Elizabeth Bagshaw
Glen Brae

Glen Echo

Green Acres

Hess Street
Hillcrest

King George

Lake Avenue
Memorial (City)
Memorial (S C)
Mountain View
Parkdale

Prince of Wales
Queen Mary
Queen Victoria

R. L. Hyslop
Rosedale
Roxborough Park
Sir Isaac Brock

Sir Wilfrid Laurier
Viscount Montgomery
W.H. Ballard
Winona
Woodward

TOTAL Cluster North

FTE = Full Time Equivalent
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Hamilton-Wentworth District School Board Appendix A
Summary of Elementary Enrolment
2009-10 Through 2013-14
Oct31/09 Oct31/10 Oct31/11 Oct31/12 Oct31/13 Mar31/10 Mar31/11 Mar31/12 Mar31/13 Mar31/14 2009/10 2010/11 2011/12 2012/13 2013/14
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE ADE ADE ADE ADE ADE
383.00 389.50 391.50 400.50 392.50 383.00 383.00 394.50 390.50 393.00 383.00 386.25 393.00 395.50 392.75
444.00 418.00 386.00 360.00 363.50 430.00 418.00 391.00 358.50 365.50 437.00 418.00 388.50 359.25 364.50
502.00 485.50 489.00 481.00 470.50 485.00 486.00 465.50 471.50 463.00 493.50 485.75 477.25 476.25 466.75
580.50 582.50 592.00 577.00 561.50 573.00 573.50 569.00 568.50 557.00 576.75 578.00 580.50 572.75 559.25
265.00 256.00 241.50 238.00 243.50 262.00 264.00 240.00 237.50 246.50 263.50 260.00 240.75 237.75 245.00
Closed 419.50 528.50 536.00 545.50 Closed 454.50 552.00 555.00 535.00 Closed 437.00 540.25 545.50 540.25
209.00 190.00 197.50 187.00 186.00 203.00 193.00 199.00 184.50 183.00 206.00 191.50 198.25 185.75 184.50
314.00 348.50 311.50 303.50 327.50 319.00 353.00 309.00 308.50 321.50 316.50 350.75 310.25 306.00 324.50
234.00 247.00 246.00 273.00 287.00 235.00 244.00 246.00 273.00 285.00 234.50 245.50 246.00 273.00 286.00
269.00 270.00 265.50 275.00 270.50 263.00 260.00 271.00 268.50 276.50 266.00 265.00 268.25 271.75 273.50
314.50 316.00 293.00 307.00 297.00 319.00 311.00 292.50 306.50 291.00 316.75 313.50 292.75 306.75 294.00
377.00 380.50 334.00 320.50 302.00 364.50 404.00 352.50 323.00 282.50 370.75 392.25 343.25 321.75 292.25
479.00 503.50 468.50 462.50 438.50 471.50 494.00 464.00 443.50 431.50 475.25 498.75 466.25 453.00 435.00
237.50 219.00 198.00 Closed Closed 241.50 221.00 203.50 Closed Closed 239.50 220.00 200.75 Closed Closed
580.50 568.00 549.50 510.50 511.00 580.50 571.50 530.00 517.50 496.00 580.50 569.75 539.75 514.00 503.50
472.00 448.00 431.00 469.00 448.00 470.00 449.50 425.00 460.00 444.50 471.00 448.75 428.00 464.50 446.25
279.00 289.50 291.50 293.50 301.50 284.00 288.00 293.50 294.50 311.50 281.50 288.75 292.50 294.00 306.50
315.00 323.50 303.50 285.50 289.50 319.00 321.50 306.00 284.00 300.00 317.00 322.50 304.75 284.75 294.75
162.50 154.00 148.00 146.50 134.50 161.00 145.50 148.00 144.50 131.00 161.75 149.75 148.00 145.50 132.75
453.00 468.00 483.00 580.50 581.50 470.50 484.00 480.00 581.00 596.50 461.75 476.00 481.50 580.75 589.00
482.50 482.00 477.50 534.50 524.50 487.50 495.50 474.50 535.50 531.50 485.00 488.75 476.00 535.00 528.00
411.00 433.50 433.50 436.00 439.50 413.00 438.00 435.00 416.00 433.00 412.00 435.75 434.25 426.00 436.25
205.00 202.00 186.50 180.50 162.50 200.50 198.00 187.50 176.00 167.50 202.75 200.00 187.00 178.25 165.00
151.50 135.00 146.50 133.50 138.50 150.50 136.50 144.50 135.00 142.00 151.00 135.75 145.50 134.25 140.25
190.00 200.00 187.00 190.50 190.00 201.50 204.00 187.00 193.00 189.00 195.75 202.00 187.00 191.75 189.50
171.00 172.50 175.50 186.00 165.00 180.00 170.50 170.00 178.00 168.00 175.50 171.50 172.75 182.00 166.50
513.00 490.50 486.00 449.50 445.00 512.50 495.50 483.00 446.50 451.50 512.75 493.00 484.50 448.00 448.25
396.00 363.00 315.50 315.50 296.00 386.00 363.00 316.00 315.00 304.50 391.00 363.00 315.75 315.25 300.25
606.00 553.00 579.00 523.00 533.50 594.00 563.50 578.00 524.00 533.00 600.00 558.25 578.50 523.50 533.25
529.00 501.50 575.50 651.50 725.50 537.00 488.50 592.50 644.50 673.00 533.00 495.00 584.00 648.00 699.25
125.50 121.00 122.00 113.50 114.00 127.50 116.50 118.00 117.50 115.50 126.50 118.75 120.00 115.50 114.75

10,651.00 10,930.50 10,833.50 10,720.50 10,685.50 10,624.50 10,988.50 10,818.00 10,651.50 10,619.00 10,637.75 10,959.50 10,825.75 10,686.00 10,652.25

ADE = Average Daily Enrolment is calculated based on the existing count dates of October 31 and March 31 within the Board's fiscal year.
The Full time equivalent of pupils enrolled in a Board's schools will be weighted at 0.5 for each of the count dates.
Budget Dept
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Hamilton-Wentworth District School Board Appendix A
Summary of Elementary Enrolment
2009-10 Through 2013-14
School by Oct31/09 Oct31/10 Oct31/11 Oct31/12 Oct31/13 Mar31/10 Mar31/11 Mar31/12 Mar31/13 Mar31/14 2009/10 2010/11 2011/12 2012/13 2013/14
Cluster Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE ADE ADE ADE ADE ADE
Associate School Cluster-South
Bellmoore 329.50 289.00 290.00 520.00 615.50 329.00 286.00 296.00 534.00 627.00 329.25 287.50 293.00 527.00 621.25
Billy Green 304.00 340.50 338.00 343.00 374.50 303.00 336.50 345.50 344.00 383.50 303.50 338.50 341.75 343.50 379.00
Buchanan Park 184.50 184.50 171.50 166.50 163.50 183.00 185.00 172.50 169.00 160.00 183.75 184.75 172.00 167.75 161.75
Cardinal Heights 316.00 297.00 294.00 318.00 307.00 313.00 299.00 299.00 312.00 315.00 314.50 298.00 296.50 315.00 311.00
Cecil B. Stirling 372.50 366.50 358.50 340.00 316.00 367.00 371.00 359.50 340.00 328.50 369.75 368.75 359.00 340.00 322.25
Chedoke 464.00 477.00 449.00 450.00 470.00 462.00 482.50 458.50 453.50 478.50 463.00 479.75 453.75 451.75 474.25
Eastmount Park 177.50 177.50 188.00 188.00 178.00 185.00 179.50 187.00 186.50 168.00 181.25 178.50 187.50 187.25 173.00
Ecole elementaire Michaelle Jea 0.00 0.00 0.00 64.00 86.00 0.00 0.00 0.00 60.00 88.00 0.00 0.00 0.00 62.00 87.00
Franklin Road 339.00 327.00 346.00 317.00 311.00 333.50 328.50 340.50 314.50 310.00 336.25 327.75 343.25 315.75 310.50
Gatestone 579.50 587.50 605.50 603.50 593.00 584.50 586.00 614.50 609.00 594.50 582.00 586.75 610.00 606.25 593.75
George L. Armstrong 382.50 393.50 349.50 314.00 303.50 387.50 388.00 345.50 318.50 306.50 385.00 390.75 347.50 316.25 305.00
Gordon Price 423.00 441.00 419.00 399.00 393.00 431.50 434.00 414.00 405.50 390.50 427.25 437.50 416.50 402.25 391.75
Helen Detwiler 529.50 519.00 514.50 523.10 515.00 538.00 519.50 526.00 529.10 517.50 533.75 519.25 520.25 526.10 516.25
Highview 372.50 365.50 369.00 384.00 396.00 360.50 370.00 379.00 381.50 392.00 366.50 367.75 374.00 382.75 394.00
Holbrook 200.00 193.50 210.00 191.50 182.50 206.00 198.00 210.00 194.50 179.00 203.00 195.75 210.00 193.00 180.75
Huntington Park 419.00 395.00 401.50 384.50 379.50 420.00 403.50 404.50 384.50 383.50 419.50 399.25 403.00 384.50 381.50
James MacDonald 235.00 211.00 220.50 223.50 234.50 232.00 216.50 217.50 228.00 239.50 233.50 213.75 219.00 225.75 237.00
Janet Lee 338.00 339.50 360.50 367.50 386.50 342.00 333.50 368.50 377.00 386.50 340.00 336.50 364.50 372.25 386.50
Lawfield 649.00 719.50 726.00 677.50 669.00 653.00 718.00 735.50 679.50 662.00 651.00 718.75 730.75 678.50 665.50
Lincoln Alexander 182.00 172.00 162.50 181.50 175.00 183.50 171.50 163.00 187.00 175.00 182.75 171.75 162.75 184.25 175.00
Linden Park 148.00 146.50 149.50 131.50 131.00 148.00 148.50 151.00 137.50 136.50 148.00 147.50 150.25 134.50 133.75
Lisgar 257.50 247.00 232.00 264.50 259.00 259.00 245.00 239.00 258.00 262.00 258.25 246.00 235.50 261.25 260.50
Mount Albion 344.50 342.50 405.00 258.50 261.50 344.00 357.50 407.00 260.50 265.50 344.25 350.00 406.00 259.50 263.50
Mountview 194.50 183.50 191.50 186.50 172.50 192.00 180.50 192.00 182.50 176.00 193.25 182.00 191.75 184.50 174.25
Pauline Johnson 223.00 198.00 213.00 211.00 207.50 221.00 200.50 212.00 212.00 214.50 222.00 199.25 212.50 211.50 211.00
Queensdale 173.10 140.00 151.50 163.50 155.00 169.60 140.50 156.00 160.00 152.50 171.35 140.25 153.75 161.75 153.75
R. A. Riddell 648.00 682.00 658.50 696.50 709.00 664.50 685.50 674.50 707.50 723.00 656.25 683.75 666.50 702.00 716.00
Ray Lewis 622.00 600.00 589.50 611.00 601.00 621.50 602.50 587.50 624.00 606.50 621.75 601.25 588.50 617.50 603.75
Richard Beasley 161.00 150.50 150.50 158.50 164.00 159.00 152.00 160.00 166.00 164.50 160.00 151.25 155.25 162.25 164.25
Ridgemount 271.00 255.50 249.50 227.00 231.00 278.50 267.00 250.00 225.50 235.00 274.75 261.25 249.75 226.25 233.00
Tapleytown 181.50 184.50 180.00 178.50 166.50 188.00 181.50 179.00 175.00 180.00 184.75 183.00 179.50 176.75 173.25
Templemead 585.50 574.00 561.00 566.00 546.00 593.50 574.00 569.00 568.00 532.50 589.50 574.00 565.00 567.00 539.25
Westview 314.00 303.00 281.00 270.00 269.00 317.00 303.00 283.00 270.00 273.00 315.50 303.00 282.00 270.00 271.00
Westwood 220.00 232.00 227.50 190.00 193.00 221.50 231.50 230.00 194.50 200.00 220.75 231.75 228.75 192.25 196.50
TOTAL Cluster South 11,140.60 11,035.00 11,013.50 11,069.10 11,115.00 11,191.10 11,076.00 11,126.50 11,148.60 11,206.50 11,165.85 11,055.50 11,070.00 11,108.85 11,160.75
FTE = Full Time Equivalent
ADE = Average Daily Enrolment is calculated based on the existing count dates of October 31 and March 31 within the Board's fiscal year.
The Full time equivalent of pupils enrolled in a Board's schools will be weighted at 0.5 for each of the count dates.
Budget Dept
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Hamilton-Wentworth District School Board Appendix A
Summary of Elementary Enrolment
2009-10 Through 2013-14

School by Oct31/09 Oct31/10 Oct31/11 Oct31/12 Oct31/13 Mar31/10 Mar31/11 Mar31/12 Mar31/13 Mar31/14  2009/10 2010/11 2011/12 2012/13 2013/14
Cluster Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE ADE ADE ADE ADE ADE
Glenwood 62.00 62.00 55.00 53.00 47.00 62.00 60.00 55.00 53.00 49.00 62.00 61.00 55.00 53.00 48.00
HWDSB Total 31,370.10 _31,147.50 _ 31,072.50 _30,886.10 _ 30,963.00 _31,414.60 31,301.50 _31,165.77 _30,911.60 _ 30,990.00 _ 31,392.35 _31,224.50 _ 31,119.14 _30,898.85 _ 30,976.50

FTE = Full Time Equivalent
ADE = Average Daily Enrolment is calculated based on the existing count dates of October 31 and March 31 within the Board's fiscal year.
The Full time equivalent of pupils enrolled in a Board's schools will be weighted at 0.5 for each of the count dates.

Budget Dept
N:\FASC\May 28\multi-year summaries 2013-14.xIsx 02/06/2014



School

Ancaster

Barton

Delta

Glendale
Highland

Hill Park
Mountain
Orchard Park
Parkside
Parkview
Saltfleet
Sherwood

Sir Allan MacNab
Sir J. A. Macdonald
Sir W. Churchill
Waterdown
Westdale
Westmount

Alt Ed Combined

Total HWDSB

Hamilton-WentwongD_isgtrict School Board

Appendix B
Summary of Secondary Enrolment
2009-10 through 2013-14
Oct 31/09 Oct 31/10 Oct 31/11 Oct 31/12 Oct31/13 Mar31/10 Mar31/11 Mar31/12 Mar31/13 Mar31/14 2009/10 2010/11 2011/12 2012/13 2013/14
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE ADE ADE ADE ADE ADE
977.25 983.00 1,011.50 1,057.00 1,076.75 946.00 942.00 958.25 1,031.50 1,034.75 961.63 962.50 984.88 1,044.25 1,055.75
969.75 890.00 775.50 696.75 591.50 937.75 836.75 703.25 635.50 566.25 953.75 863.38 739.38 666.13 578.88
867.00 805.25 749.25 700.75 696.00 786.25 769.25 693.75 653.00 667.75 826.63 787.25 721.50 676.88 681.88
941.50 946.75 919.75 941.50 951.00 908.50 889.75 890.50 904.00 897.75 925.00 918.25 905.13 922.75 924.38
831.25 770.25 787.00 774.25 781.25 790.25 748.00 762.50 761.50 753.50 810.75 759.13 774.75 767.88 767.38
874.00 879.75 783.50 737.75 669.50 836.25 807.50 737.00 702.50 584.00 855.13 843.63 760.25 720.13 626.75
222.50 191.25 173.50 172.50 137.50 188.50 180.00 166.00 153.50 118.50 205.50 185.63 169.75 163.00 128.00
1,203.25 1,166.50 1,144.50 1,100.75 1,027.75 1,152.25 1,086.50 1,073.00 1,054.50 998.50 1,177.75 1,126.50 1,108.75 1,077.63 1,013.13
640.50 610.25 523.00 445.75 362.25 614.00 568.50 509.00 413.75 346.00 627.25 589.38 516.00 429.75 354.13
285.25 276.00 275.50 236.75 225.00 261.25 266.25 253.75 230.25 201.50 273.25 271.13 264.63 233.50 213.25
1,256.00 1,194.00 1,189.00 1,214.50 1,179.75 1,184.00 1,149.50 1,147.00 1,165.75 1,139.75 1,220.00 1,171.75 1,168.00  1,190.13 1,159.75
1,201.00 1,240.50 1,194.50 1,092.75 1,016.75 1,126.25 1,181.75 1,135.00 1,017.50 971.50 1,163.63 1,211.13 1,164.75 1,055.13 994.13
894.50 883.25 878.50 873.00 870.00 851.00 832.00 828.75 806.75 858.75 872.75 857.63 853.63 839.88 864.38
1,132.50 1,131.50 1,167.25 1,156.25 1,123.00 1,081.75 1,098.50 1,173.75 1,118.00 1,092.50 1,107.13 1,115.00 1,170.50  1,137.13 1,107.75
1,221.50 1,228.75 1,140.75 1,081.25 946.00 1,149.50 1,147.75 1,057.00 997.75 896.50 1,185.50 1,188.25 1,098.88 1,039.50 921.25
1,291.75 1,199.25 1,136.50 1,121.75 1,134.50 1,185.50 1,103.00 1,085.25 1,070.50 1,089.75 1,238.63 1,151.13 1,110.88  1,096.13 1,112.13
1,571.00 1,628.50 1,663.25 1,658.25 1,638.00 1,500.00 1,590.25 1,588.75 1,596.75 1,593.00 1,535.50 1,609.38 1,626.00  1,627.50 1,615.50
1,386.75 1,367.25 1,429.50 1,489.50 1,530.50 1,306.50 1,310.25 1,364.50 1,421.75 1,427.50 1,346.63 1,338.75 1,397.00  1,455.63 1,479.00
291.25 332.50 288.50 255.00 238.50 360.00 321.00 283.00 295.50 255.00 325.63 326.75 285.75 275.25 246.75
18,058.50 17,724.50 17,230.75 16,806.00 16,195.50 17,165.50 16,828.50 16,410.00 16,030.25 15,492.75 17,612.00 17,276.50 16,820.38 16,418.13 15,844.13

FTE = Full Time Equivalent
ADE = Average Daily Enrolment is calculated based on the existing count dates of October 31 and March 31 within the Board's fiscal

year. The full-time equivalent of pupils enrolled in a Board's schools will be weighted at 0.5 for each of the count dates.

N:\FASC\May 28\multi-year summaries 2013-14.xIsx

Budget Dept. [Date]
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HAMILTON-
WENTWORTH
DISTRICT EXECUTIVE REPORT TO
e STANDING COMMITTEE
TO: STANDING COMMITTEE
FROM: John Malloy, Director of Education
DATE: June 9, 2014

PREPARED BY: Stacey Zucker, Superintendent of Business and Treasurer
Denise Dawson, Manager of Budget

RE: Interim Financial Status Report — March 31, 2014

Action Monitoring x
Rationale/Benefits:

Budget to actual trends were reviewed to forecast the August 31, 2014 year-end position from a financial,
enrolment and staffing perspective based on the available information and assumptions at March 31, 2014. Work
to date has projected surpluses and deficits in some expenditure categories including teachers, early childhood
educators, occasional teachers, educational assistants, casual caretaking, statutory benefits, snow removal and
energy consumption. These expenditures have been offset by miscellaneous revenue increases. At this time, no
overall surplus/deficit position is expected. As with all forecasts, as new information is received, the resulting
Interim Financial Reports will be updated accordingly.

Background:

The Interim Financial Report consists of:
=  Enrolment information, showing budgeted, forecasted and in-year change, in numeric and graph
format, with explanations of key variances;
= Staffing information, showing budgeted, forecasted and in-year change, in numeric and graph
format, with explanations of key variances;
*  Financial information comparing the year-end forecast to the Budget, with explanations of key
variances;
= Summarization of all information presented, in numeric and graph format, with explanations of
key variances
[ ]
The Interim Financial Report is prepared three times per year and presented to Finance Committee for
review. The key reporting dates are November 30, January 3| and March 31.

Attach.
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Hamilton-Wentworth District School Board

Interim Financial Report - Based on Information as of March 31, 2014

For the Period Ending August 31, 2014

Summary of Financial Results

Summary of Enrolment

Summary of Staffing

Average Daily

I;ivése;? Forecast In-Year Change Enrolment Budget Forecast Increase (Decrease) Full-Time Equivalent Revised Actual Forecast Increase (Decrease)
9 $ % # % Budget Mar. 31, 2014 # %
Revenue Elementary Program Instruction
Grants For Student Needs 574,397,967 574,147,967 (250,000) (0.0%) JK-3 13,468.50 13,707.75 239.25 1.8% Program Instruction 4,602.14 4,573.07 4,592.57 -9.57 -0.2%
Miscellaneous Revenue 32,290,307 34,240,307 1,950,000 6.0% 4-8 17,341.00 17,259.75 (81.25) (0.5%) Program Support 589.25 589.25 589.25 0.00 0.0%
Prior Year's Surplus (Deficit) - - - - Other Pupils 5.00 9.00 4.00 80.0% Capital 13.00 13.00 13.00 0.00 0.0%
Total Revenue 606,688,274 608,388,274 1,700,000 0.3% Total Elementary 30,814.50 30,976.50 162.00 0.5% Total 5,204.39 5,175.32  5,194.82 -9.57 -0.2%
Expenditures
Program Instruction 429,895,275 428,295,275 (1,600,000) (0.4%) Secondary <21 Changes in Staffing: Revised Budget versus Forecast
Program Support 79,482,037 82,782,037 3,300,000 4.2% Pupils of the Board 15,848.63 15,687.63 (161.00) (1.0%)
Capital & One-Time 97,310,962 97,310,962 - - Other Pupils 125.00 156.50 31.50 25.2% 15
Total Expenditures 606,688,274 608,388,274 1,700,000 0.3% Total Secondary 15,973.63 15,844.13 (129.50) (0.8%) Elem
Surplus/(Deficit) - - - - Total 46,788.13 46,820.63 32.50 0.1%
10 A
Changes in Enrolment: Budget versus Forecast
300
Change in Revenue 5 |
Grant revenue has been revised to reflect the calculation of the Revised Estimates 250 1 e
plus adjustments due to labour enhancements and unpaid days revenue. Miscellaneous revenue 200 Total
. . . . R . Elementary
reflects insurance claim proceeds which have been received to offset expenditures incurred to date. 150 All Other
i Staff
. . 0
Change in Expenditures 100 - F?Jgﬁ;
Expenditures reflect savings in teachers due to placement on the grid, changes in enrolment 50 g:hﬁ; Sec BTg;fL
and long term occasional teachers replacing teachers on leave. Savings are projected for E|§m
early childhood educators as actual staff is less than budget, statutory benefits for 0
all employees, plus instructional supplies and professional development. Occassional teachers, 50 -5
educational assistants and caretaking replacement and supply usage are expected to be overbudget.
School Operations is projected to be overbudget due to insurance claims, snow removal costs -100
and higher energy consumption. Transition and moving costs associated with school closures
. . -150 - Secondary Total |
has reduced the contingency available. Pupils Secondary -10
-200
Change in Surplus/Deficit
g. p - . R Highlights of Changes in Enrolment: N
There is no projected surplus or deficit at this point in time. o o . EA's
- Enrolment for JK-3 pupils is 239.50 ADE greater than budget projections, primarily 15 o ECEe

Risk Assessment and Recommendations
We will continue to monitor the assumptions and information used in compiling this
forecast and we will revise the forecast as necessary.

due to growth in full day kindergarten. Enrolment in Grades 4-8 is 81.25 ADE less
than budget projections.

- Secondary enrolment is 161.00 ADE less than budget projection due fewer
students returning for a second year of grade 12 ("Victory Lap") and the impact of
planned school closures and the extracurricular activity work stoppage.

- Enrolment for Secondary Other Pupils is 31.50 ADE greater than budget
projections.

- It should be noted that these projections are based on actual enrolment as of

NOTE: Budget to actual trends were reviewed in order to forecast August 31st year-end position. This report is based
on the available information and assumptions as at March 31, 2014. As with all forecasts, as new information is

N:\FASC\May 28\financial status report March 14.xisx

Highlights of Changes in Staffing:

Elementary teachers reflect an increase of 11.6 FTE over budget in order to meet
Ministry and Board class size compliance and school and student needs

due to increased enrolment. Secondary teachers reflect a reduction for second
semester due to a decrease in enrolment.

ECE's are 13.00 FTE less than budget as a result of class size less than

16 in some school thus not requiring an ECE.
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