Finance and Facilities Committee

Wednesday, May 17, 2017
HWDSB
Hamilton-Wentworth District School Board

20 Education Court, P.O. Box 2558
Hamilton, ON L8N 3L1

AGENDA: 12:00 - 3:00
1. Call to Order

2. Approval of the Agenda

3. Enrolment Summary — March 31, 2017 (deferred from May 11, 2017 meeting)

4. Elementary Facility Benchmark Matrix

5. 2017-18 Budget Development

6. Resolution Into Committee of the Whole (Private Session) as per the Education Act,

Section 207.2 (b) the disclosure of intimate, personal or financial information in respect
of a member of the board or committee

7. Adjournment
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Finance and Facilities Committee

Manny Figueiredo, Director of Education

May 10, 2017

PREPARED BY: Stacey Zucker, Executive Superintendent of Board Operations and Treasurer
Denise Dawson, Senior Manager, Business Services

RE:

Enrolment Summary — March 31, 2017

Action

Background:
Enrolment plays a very key role in the operations of a school board. The Average Daily Enrolment (ADE) is the basis for
the Grant for Student Needs (GSN) which is 99% of a school boards funding. Expenditures and revenues in the 2016/17
budget were calculated based on projected Average Daily Enrolment (ADE) which is calculated based on October 31,

2016 and March 31, 2017 projected enrolment. This report provides an update to compare the actual March 31, 2017
enrolment to projections.

Monitoring x

Revised Projected Actual Increase
March 31, 2016 March 31, 2016 (Decrease)
FTE FTE FTE

Full Day Kindergarten 6,842.00 6,869.00 27.00
Grades |-3 10,552.00 10,609.00 47.00
Grades 4-8 17,219.00 17,259.00 40.00
Special Education 515.00 516.00 1.00
Total Elementary 35,128.00 35,253.00 115.00
Total Secondary 13,819.00 13,942.25 123.25
Total Enrolment 48,947.00 49,195.25 238.25

Staff Observations:

Actual Enrolment information for 2013/14, 2014/15, 2015/16 and 2016/17 has been included for comparison purposes.




Elementary:
Overall, elementary enrolment is 115.00 FTE higher than revised projections due to a net increase in students moving
into the Hamilton-Wentworth community from other provinces in Canada and other countries since November 2016.

Secondary:
Overall, secondary enrolment is 123.25 FTE higher than revised projections. This increase is due to a net increase in

students arriving from other boards in Ontario, other provinces and other countries since November 2016.

Conclusion:

The increased enrolment in both panels has an impact on revenue for the 2016/17 Budget.

Attach.



Hamilton-Wentworth District School Board

Summary of Elementary Enrolment

Finance and Facilities Committee - May 18, 2017

Oct 2016 Oct 2016 Diff. Actual Mar 2017 Mar 2017 | Diff. Actual ADE ADE ADE ADE ADE

School Budget Actual to Budget Rev Budget Actual to Budget 2016/17 2015/16 2014/15 2013/14 2012/13

A. M. Cunningham 392.00 410.00 18.00 410.00 410.00 0.00 410.00 406.50 417.00 392.75 395.50
Adelaide Hoodless 417.00 424.00 7.00 424.00 417.00 (7.00) 420.50 425.50 416.50 364.50 359.25
Allan Greenleaf 463.00 493.00 30.00 493.00 494.00 1.00 493.50 453.50 456.50 414.00 460.25
Ancaster Meadow 875.00 851.00 (24.00) 629.00 657.00 28.00 754.00 893.00 910.00 776.75 687.25
Ancaster Senior 321.00 339.00 18.00 339.00 342.00 3.00 340.50 298.50 304.50 312.00 295.00
Balaclava 382.00 380.00 (2.00) 380.00 376.00 (4.00) 378.00 369.00 375.50 341.25 333.00
Bellmoore 979.00 973.00 (6.00) 973.00 983.00 10.00 978.00 899.00 810.00 622.00 527.00
Bennetto 459.00 492.00 33.00 492.00 495.00 3.00 493.50 493.00 503.00 466.75 476.25
Beverly Central 175.00 173.00 (2.00) 173.00 171.00 (2.00) 172.00 172.00 160.50 155.00 144.75
Billy Green 536.00 486.00 (50.00) 486.00 481.00 (5.00) 483.50 469.50 438.00 379.00 343.50
Buchanan Park 165.00 164.00 (1.00) 164.00 170.00 6.00 167.00 170.00 181.00 162.25 167.75
C. H. Bray 311.00 309.00 (2.00) 309.00 315.00 6.00 312.00 316.50 316.00 287.50 290.25
Cathy Weaver 609.00 725.00 116.00 725.00 725.00 0.00 725.00 651.00 618.00 559.25 572.75
Cecil B. Stirling 275.00 295.00 20.00 295.00 287.00 (8.00) 291.00 304.50 343.00 322.75 340.00
Central 262.00 301.00 39.00 302.00 304.00 2.00 302.50 278.00 246.00 179.50 177.75
Chedoke 634.00 573.00 (61.00) 454.00 482.00 28.00 527.50 558.50 518.00 473.75 451.75
Collegiate Avenue 270.00 278.00 8.00 278.00 284.00 6.00 281.00 277.00 262.00 245.00 237.75
Cootes Paradise 553.00 604.00 51.00 605.00 615.00 10.00 609.50 588.00 589.50 383.50 392.50
Dalewood 291.00 274.00 (17.00) 275.00 275.00 0.00 274.50 292.50 297.00 308.00 368.50
Dr. J. Edgar Davey 514.00 509.00 (5.00) 509.00 492.00 (17.00) 500.50 520.50 560.00 539.50 545.50
Dr. J. Seaton 207.00 215.00 8.00 215.00 215.00 0.00 215.00 213.50 227.00 214.75 232.00
Dundana 357.00 367.00 10.00 367.00 371.00 4.00 369.00 353.00 339.00 303.50 308.00
Dundas Central 404.00 408.00 4.00 408.00 411.00 3.00 409.50 407.00 407.50 390.00 455.75
Earl Kitchener 531.00 564.00 33.00 564.00 566.00 2.00 565.00 558.00 574.50 461.25 443.50
Eastdale 181.00 201.00 20.00 201.00 216.00 15.00 208.50 195.50 199.50 184.50 185.75
Ecole Elementaire Michaelle Jean 181.00 194.00 13.00 194.00 197.00 3.00 195.50 155.50 122.00 87.00 62.00
Elizabeth Bagshaw 374.00 374.00 0.00 376.00 386.00 10.00 380.00 368.50 350.00 324.50 306.00
Fessenden 484.00 525.00 41.00 525.00 529.00 4.00 527.00 498.00 505.50 429.00 390.00
Flamborough Centre 248.00 260.00 12.00 255.00 258.00 3.00 259.00 251.00 283.50 285.00 284.75
Franklin Road 463.00 496.00 33.00 497.00 488.00 (9.00) 492.00 444.50 361.50 310.50 315.75
Gatestone 598.00 616.00 18.00 616.00 619.00 3.00 617.50 606.50 631.50 593.75 606.25
George L. Armstrong 473.00 492.00 19.00 493.00 493.00 0.00 492.50 487.50 318.00 304.50 316.25
Glen Brae 340.00 320.00 (20.00) 320.00 322.00 2.00 321.00 333.00 311.00 286.00 273.00
Glen Echo 289.00 302.00 13.00 302.00 303.00 1.00 302.50 293.50 268.50 274.25 271.75
Glenwood 49.00 41.00 (8.00) 41.00 42.00 1.00 41.50 49.00 48.00 48.00 53.00
Gordon Price 393.00 396.00 3.00 396.00 398.00 2.00 397.00 405.50 418.50 391.75 402.25
Green Acres 288.00 295.00 7.00 295.00 288.00 (7.00) 291.50 284.00 305.00 294.00 306.75
Greensville 175.00 173.50 (1.50) 174.00 179.00 5.00 176.25 187.00 187.00 180.00 172.50
Guy Brown 736.00 683.00 (53.00) 682.00 681.00 (1.00) 682.00 699.00 648.60 573.75 488.00
Helen Detwiler 498.00 527.00 29.00 527.00 526.00 (1.00) 526.50 524.50 541.00 516.75 526.10
Hess 298.00 352.00 54.00 352.00 350.00 (2.00) 351.00 328.50 302.50 292.25 321.75
Highview 471.00 481.00 10.00 481.00 481.00 0.00 481.00 467.50 447.00 394.00 382.75
Hillcrest 549.00 551.00 2.00 557.00 545.00 (12.00) 548.00 582.00 425.50 435.00 453.00
Holbrook 188.00 206.00 18.00 206.00 212.00 6.00 209.00 190.00 181.00 180.75 193.00
Huntington Park 401.00 421.00 20.00 421.00 418.00 (3.00) 419.50 413.00 418.00 381.50 384.50
James MacDonald 304.00 327.00 23.00 327.00 317.00 (10.00) 322.00 293.50 304.50 237.00 225.75
Janet Lee 422.00 437.00 15.00 437.00 443.00 6.00 440.00 417.50 413.00 385.00 372.25
Lake Avenue 491.00 506.00 15.00 506.00 494.00 (12.00) 500.00 511.00 527.00 502.00 514.00
Lawfield 714.00 703.00 (11.00) 703.00 705.00 2.00 704.00 736.00 723.50 665.50 678.50
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Hamilton-Wentworth District School Board

Summary of Elementary Enrolment

Finance and Facilities Committee - May 18, 2017

Oct 2016 Oct 2016 | Diff. Actual Mar 2017 Mar 2017 | Diff. Actual ADE ADE ADE ADE ADE

School Budget Actual to Budget Rev Budget Actual to Budget 2016/17 2015/16 2014/15 2013/14 2012/13
Lincoln Alexander 223.00 235.00 12.00 235.00 241.00 6.00 238.00 225.00 202.50 175.00 184.25
Lisgar 300.00 302.00 2.00 302.00 305.00 3.00 303.50 311.50 303.00 261.00 261.25
Mary Hopkins 316.00 338.00 22.00 338.00 336.00 (2.00) 337.00 315.00 309.50 259.50 283.00
Memorial 467.00 460.00 (7.00) 460.00 439.00 (21.00) 449.50 469.00 474.00 446.75 464.50
Memorial (S.C.) 346.00 371.00 25.00 371.00 375.00 4.00 373.00 348.00 353.50 306.50 294.00
Millgrove 176.00 186.00 10.00 186.00 184.00 (2.00) 185.00 176.50 175.00 144.25 153.00
Mount Albion 309.00 357.00 48.00 358.00 375.00 17.00 366.00 306.50 307.50 263.50 259.50
Mount Hope 401.00 378.00 (23.00) 379.00 374.00 (5.00) 376.00 385.50 345.50 269.75 255.50
Mountain View 326.00 330.00 4.00 331.00 330.00 (1.00) 330.00 336.50 318.00 294.75 284.75
Mountview 191.00 224.00 33.00 224.00 230.00 6.00 227.00 198.50 203.00 174.25 184.50
Norwood Park 489.00 485.00 (4.00) 486.00 499.00 13.00 492.00 471.50 466.50 465.50 451.25
Parkdale 160.00 213.00 53.00 213.00 200.00 (13.00) 206.50 174.00 147.00 132.75 145.50
Pauline Johnson 430.00 424.00 (6.00) 424.00 424.00 0.00 424.00 470.00 256.50 211.00 211.50
Prince of Wales 658.00 638.60 (19.40) 640.00 656.00 16.00 647.30 669.00 685.00 590.00 580.75
Queen Mary 599.00 618.00 19.00 618.00 616.00 (2.00) 617.00 594.00 608.00 528.00 535.00
Queen Victoria 550.00 557.00 7.00 557.00 572.00 15.00 564.50 539.50 538.50 436.50 426.00
Queen's Rangers 109.00 130.00 21.00 130.00 131.00 1.00 130.50 120.50 119.50 107.00 112.25
Queensdale 291.00 335.00 44.00 335.00 342.00 7.00 338.50 275.50 190.50 153.75 161.75
R. A. Riddell 735.00 748.00 13.00 748.00 763.00 15.00 755.50 742.50 776.00 716.50 702.00
R. L. Hyslop 157.00 160.00 3.00 160.00 158.00 (2.00) 159.00 163.50 179.00 165.00 178.25
Ray Lewis 640.00 631.00 (9.00) 631.00 642.00 11.00 636.50 642.00 667.50 603.75 617.50
Richard Beasley 185.00 204.00 19.00 204.00 216.00 12.00 210.00 196.00 207.00 163.25 162.25
Ridgemount 425.00 419.00 (6.00) 419.00 428.00 9.00 423.50 395.50 300.00 233.00 226.25
Rosedale 159.00 165.00 6.00 165.00 175.00 10.00 170.00 171.00 166.00 140.25 134.25
Rousseau 235.00 261.00 26.00 261.00 263.00 2.00 262.00 239.00 237.00 223.75 231.00
Ryerson 377.00 410.00 33.00 410.00 412.00 2.00 411.00 371.00 351.00 359.50 369.50
Sir Isaac Brock 186.00 207.00 21.00 208.00 202.00 (6.00) 204.50 191.50 200.50 166.50 182.00
Sir Wilfrid Laurier 472.00 462.00 (10.00) 462.00 438.00 (24.00) 450.00 475.50 492.00 448.25 448.00
Sir William Osler 580.00 606.00 26.00 606.00 602.00 (4.00) 604.00 599.50 628.50 567.00 564.75
Spencer Valley 183.00 185.00 2.00 185.00 187.00 2.00 186.00 182.00 194.50 187.00 177.50
Strathcona 198.00 193.00 (5.00) 193.00 189.00 (4.00) 191.00 189.50 200.50 180.75 173.50
Tapleytown 273.00 295.00 22.00 295.00 306.00 11.00 300.50 251.50 203.00 173.25 176.75
Templemead 514.00 580.00 66.00 580.00 589.00 9.00 584.50 571.00 578.00 539.25 567.00
Tiffany Hills 0.00 0.00 0.00 344.00 293.00 (51.00) 146.50 0.00 0.00 0.00 0.00
Viscount Montgomery 366.00 401.00 35.00 402.00 399.00 (3.00) 400.00 367.00 315.50 300.25 315.25
W.H. Ballard 537.00 568.00 31.00 568.00 558.00 (10.00) 563.00 559.00 585.00 533.25 523.50
Westview 248.00 223.00 (25.00) 226.00 230.00 4.00 226.50 246.50 281.00 270.50 270.00
Westwood 249.00 258.00 9.00 258.00 271.00 13.00 264.50 250.50 246.40 196.50 192.25
Winona 892.00 873.00 (19.00) 873.00 886.00 13.00 879.50 876.00 855.50 724.25 648.00
Yorkview 190.00 189.20 (.80) 190.00 189.00 (1.00) 189.10 190.50 183.00 159.00 137.75
Closed:

Bell-Stone 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 45.50 53.75
Cardinal Heights 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 314.50 311.00 315.00
Eastmount Park 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 204.50 172.75 187.25
Linden Park 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 135.00 136.00 134.50
Prince Phillip 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 171.50 164.50
Roxborough Park 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 235.00 189.50 191.75
Woodward 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 135.00 114.75 115.50
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Hamilton-Wentworth District School Board

Summary of Elementary Enrolment

Finance and Facilities Committee - May 18, 2017

Oct 2016 Oct 2016 | Diff. Actual Mar 2017 Mar 2017 | Diff. Actual ADE ADE ADE ADE ADE
School Budget Actual to Budget Rev Budget Actual to Budget 2016/17 2015/16 2014/15 2013/14 2012/13
Total 34.132.00 35,106.30 974.30 35,128.00 35,253.00 125.00 35,179.65 34.345.50 34,385.00 31,022.25 30,898.85
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Hamilton-Wentworth District School Board
Summary of Elementary Enrolment
Finance and Facilities Committee - May 11, 2017

Oct 2016  Oct 2016 Diff. Actual Mar 2017 Mar 2017 Diff. Actual ADE ADE ADE ADE ADE

School Budget Actual to Budget Budget Actual to Budget 2016/17 2015/16 2014/15 2013/14 2012/13
Ancaster 1,172.50 1,153.50 (19.00) 1,135.00 1,112.00 (23.00) 1,132.75 1,138.75 1,098.63 1,056.13 1,044.25
Delta 645.75 651.25 5.50 619.00 611.25 (7.75) 631.25 678.41 739.13 673.75 676.88
Dundas Valley 928.00 924.75 (3.25) 899.00 898.75 (.25) 911.75 998.88  1,031.47 766.25 767.88
Glendale 754.25 837.50 83.25 802.50 816.50 14.00 827.00 763.48 890.13 920.38 922.75
Mountain 86.50 76.00 (10.50) 71.00 60.50 (10.50) 68.25 122.25 177.63 126.38 163.00
Nora Henderson 730.50 714.50 (16.00) 677.50 688.50 11.00 701.50 642.20 698.00 573.63 666.13
Orchard Park 969.75 952.50 (17.25) 921.00 914.75 (6.25) 933.63 960.47 981.25 1,005.88 1,077.63
Saltfleet 1,220.00 1,180.50 (39.50) 1,141.50 1,119.75 (21.75) 1,150.13 1,138.69 1,119.38 1,159.00 1,190.13
Sherwood 1,067.00 1,070.00 3.00 1,014.50 1,000.25 (14.25) 1,035.13 969.90 1,016.13 993.63  1,055.13
Sir Allan MacNab 1,021.00 987.25 (33.75) 953.50 974.50 21.00 980.88 1,061.92  1,097.50 863.38 839.88
Sir John A Macdonald 1,000.00 977.50 (22.50) 947.00 968.50 21.50 973.00 920.72 1,023.27 1,089.50 1,137.13
Sir Winston Churchill 738.75 752.50 13.75 700.00 710.25 10.25 731.38 786.14 840.50 919.76  1,039.50
Waterdown 1,126.00 1,146.75 20.75 1,098.50 1,134.50 36.00 1,140.63 1,148.28 1,157.29 1,109.38  1,096.13
Westdale 1,158.75  1,295.00 136.25 1,253.50 1,252.25 (1.25) 1,273.63 1,344.25 155650 1,615.75 1,627.50
Westmount 1,426.00 1,422.00 (4.00) 1,347.00 1,403.00 56.00 1,41250 1,438.84 1,456.40 1,470.00 1,455.63
Alter Ed - Combined 262.75 240.00 (22.75) 238.50 277.00 38.50 258.50 278.51 263.50 246.38 275.25
Closed:

Hill Park 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 625.88 720.13
Parkside 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 354.75 429.75
Parkview 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 213.13 233.50
Total 14,307.50 14,381.50 74.00 13,819.00 13,942.25 123.25 14,161.88 14,391.69 15,146.71 15,782.94 16,418.18




HAMILTON-
WENTWORTH
DISTRICT EXECUTIVE REPORT TO
o FINANCE AND FACILITIES COMMITTEE
TO: Finance and Facilities Committee
FROM: Manny Figueiredo, Director of Education
DATE: May 17,2017

PREPARED BY: Stacey Zucker, Executive Superintendent of Board Operations and Treasurer
David Anderson, Senior Facilities Officer

RE: Elementary Facility Benchmark Matrix

Action X Monitoring

Recommendation:

That Board approve the Elementary Facility Benchmark matrix as presented in Appendix A as part of the Elementary
Facility Benchmark Strategy.

Background:

Overall Capital Plan

At the April 25, 2016 Board meeting, Trustees approved the multi-year capital strategy framework and the budget
associated with the strategy. The strategy spans 5 years and totals $160 million in Capital Budget and $17.5 million
in Operating Budget. The components of the strategy and the annual budget were identified as:

Component Amount

Secondary School Facility Benchmarks $11 million

Elementary School Facility Benchmarks | $11 million

Secondary Program Strategy $ 2 million

Elementary Program Strategy TBD

Annual School Renewal $8 million

Other Varies depending on approved projects
Total $32 million

Annual Repairs and Maintenance | $3.5 million funded by Operating Budget

As a result of that report, the Committee approved an $1 | million annual allocation to the Elementary School Facility
Benchmarks. In addition, Trustees agreed that funding for the Elementary Program Strategy be allocated from the
Elementary School Facility Benchmark component, if required.

Funding for the Overall Capital Plan

There are 3 main funding sources for the 5-year Overall Capital Plan:
1



I. School Renewal Grant (SRG)
SRG is an annual amount that is provided through the Ministry funded Grant for Student Needs (GSN). This grant
is available to address the costs associated with repairs and renovations to schools.

2. School Condition Improvement (SCI)

SCl is intended to address the renewal backlog from the data collected to date through the Ministry’s five-year
Condition Assessment Program. 70 percent of SCI funding must be directed to key building components
(foundations, roof, windows and HVAC / plumbing systems). The remaining 30 percent may be directed to the
costs to improve any locally identified renewal needs that are listed in TCPS.

3. Proceeds of Disposition

Proceeds of Disposition result from the sale surplus properties. Ontario Regulation 193/10 states that Proceeds of
Disposition (POD) must be used for the repair or replacement of components within a school. Board staff is
estimating approximately $65 million in proceeds of disposition (PODs) available for school renewal purposes over
the next 5 years.

It is expected that funding for the additional 3 years of the Elementary Facility Benchmark Strategy will be provided
from the same three sources.

Guiding Principles of the Overall Capital Plan

The guiding principles adopted by the Overall Capital Plan are provided below:

I. Schools identified as being in "Poor’ condition as defined in the Long-Term Facilities Master Plan will be given
priority both in terms of schedule and budget;

2. Partnership opportunities that align with the Board’s Strategic Priorities, that have a cost savings associated

with them and that are time sensitive will be given priority both in terms of schedule and budget;

The scope of work proposed for each school will adhere to the Board design standards;

4. The Overall Capital Plan will be reviewed and updated on an annual basis, as part of the Board’s Long-Term
Facilities Master Plan update, to reflect any changes in scope, schedule or available funds.

w

Elementary Program Strategy

At the November 21, 2016 Board Meeting, the Elementary Program strategy was approved. As part of the strategy,
it was recommended:

a) That staff explore and recommend to the Finance and Facilities Committee the funds required, if any, to
support the Elementary Program Strategy recommendations instrumental music, focused programs, and
interventions/special education.

b) That staff explore and recommend to the Finance and Facilities Committee an Elementary Benchmark
Strategy based on the $11 million annual funds approved by the Board in the Capital Plan, and that those
benchmark priorities include (in alphabetical order):

e gymnasiums

gym floors

learning commons

playfields

science rooms

visual arts rooms



At the January 18, 2017 Finance and Facilities meeting, the Board provided information regarding the Elementary
Program Strategy. The Board had set aside $11| million annually for Elementary Program Strategy and Elementary
Benchmarks. Board staff estimated that the Program strategy renovations for instrumental music, focused programs,
and interventions/special education would cost approximately $5 million or $1 million annually. This left $50 million
or $10 million annually to provide for the Elementary Facility Benchmark Strategy over the 5-year period.

The Board wanted to see all Elementary Schools reflected in the Elementary Facility Benchmark plan and Board
staff estimated that it would take approximately $80 million and 8 years to address all schools. At the March 27,
2017 Board meeting the following motion was approved “That Board staff implement an 8-year plan to deliver the
priorities related to the Elementary School Benchmark Strategy with an additional $30 million (grand total $80
million) for all schools that have been through an accommodation review or are not scheduled for an
accommodation review.”

Staff Observations:

Elementary Facility Benchmarks

Board staff have reviewed the approved Elementary Facility Benchmarks and done an audit of all Elementary
Schools to determine whether or not the benchmarks are met. For gymnasiums, Board staff compared the square
footage of existing gyms to the Ministry benchmarks based on the space template (based on OTG capacity of the
school). Gym floors are based on a review of the condition of the floors by Board staff (similar to secondary
facility benchmarks). For the Learning Commons, Science Rooms and Visual Arts Rooms, Board staff has audited
the rooms against a draft of the Board’s Elementary Design Manual. The components to be included in the
Elementary Playfields are still to be determined based on a pilot that is underway with 4 existing playfields as well
as some further research that is required to determine if all playfields require the same components.

Elementary Facility Benchmark Matrix (Appendix A)

Based on the direction from the March 27, 2017 Board meeting, an updated Matrix has been provided that
identifies the staff recommendations for work to be completed in 2016-17 as part of the Elementary Facility
Benchmark Strategy (see projects highlighted in blue on Appendix A).

These projects represent approximately $8,600,000 of the $10,000,000 allocated to the Strategy per annum. It is
important to note that these costs remain estimates and that the amount may change based on the exact work that
is required for each of the benchmarks components.

Board staff have reviewed the Elementary Schools for which the Elementary Facility Benchmarks need to be
addressed and updated the budget associated with these benchmarks based on the work that is required. The
gymnasium expansions have been left at the $2.5 million estimated originally and will be updated in the planning
phase of each project. Board staff feels this is reasonable. In addition, Board staff must finalize the strategy related
to Elementary Playfields based on the pilot results and finalize the budgets for this component at that time.

Next Steps

I. Finalize the elements of the Elementary Playfield component. Once finalized, Board staff can complete and
update the audit.

2. Monitor these projects as part of the quarterly capital update.



Step Date

Annual Capital Plan Approved April 25, 2016
Elementary Program Strategy Approved November 21, 2016
Elementary Facility Benchmarks Approved January 23, 2017

Elementary Facility Benchmark Matrix Provided to | February 8, 2017
Finance and Facilities

Elementary Facility Benchmark Matrix Approved May 29, 2017

2016-17 Plan Provided to Board May 15,2017

Conclusion:

Board staff have updated the Elementary Facility Benchmark Matrix with the best information available at this time
and is presenting it for approval. The gymnasium expansion costs will be updated as projects are planned and the
elementary playfield amounts will be updated based on the results of the pilot projects.



Elementary Facility Benchmark Matrix

Appendix A

Meets
Original ) Meets Gymnasium Meets Meets Visual . Meets
. School ) Accommodation FCI ) ) ) Learning )
Elementary Facility Construction | OTG . . Gymnasium Expansion [Science Room| Arts Room Playfield
Type Review Schedule | Rating' - Commons 2
Year Benchmark Feasibility | Benchmark | Benchmark Benchmark
Benchmark
Schools That Have Undergone A Pupil Accommodation Review By June 2017
A.M.C ingham, .
M- Lunningham JK-5 1929 409 N/A Fair | $2,500,000 Yes N/A $50,000 | $30,000 TBD
Building ID 9062-1
Adelaide Hoodl
elaide Noodress, K-8 1912 548 N/A Poor v N/A $75,000 $50,000 | $50,000 TBD
Building ID 9063-1
Billy Green E S, .
o JK-8 1981 372 N/A Fair $2,500,000 Yes $75,000 $50,000 v TBD
Building ID 5409-1
Cootes Paradise, Complete
o JK-5 1927 678 Average $2,500,000 Yes N/A $50,000 v $100,000
Building ID 9075-1 2011/2012
Dal d Grad C let
alewood, rade 1948 370 ompete Average v N/A $15,000 v $30,000 TBD
Building ID 9108-1 6-8 2011/2012
Ecole Elementaire
. Grade
Michaelle Jean, 1.8 1955 274 N/A Poor v N/A $75,000 $50,000 $50,000 TBD
Building ID 5405-1
Franklin Road Complete
’ JK-8 1954 444 A v N/A 75,000 50,000 20,000 TBD
Building ID 9073-1 2013/2014 Verage / ? 2 2
G L. Armst ) C let
€orge L. Armstrong, K-8 1930 577 omplete Fair v N/A $75,000 v v TBD
Building ID 9074-1 2013/2014
I
Glenwood, K-8 1976 99 N/A Fair v N/A N/A N/A $50,000 TBD
Building ID 9115-1
Helen Detwil
elen Uerwiier, K-8 1991 456 N/A Average v N/A $75,000 $50,000 | $50,000 TBD
Building ID 9083-1
Lee P
Janet Lee PS, K-8 1986 378 N/A Good N/A No v $50,000 | $75,000 TBD
Building ID 6051-1
Lake A
ake Avenue, K-8 1952 516 2015/2016 Fair v N/A v v v TBD
Building ID 9093-1
M ial PS (Hamilt C let
emorial PS (Hamilton), K-8 1918 668 omprete Poor | $2,500,000 Yes v v $75,000 | $100,000
Building ID 9099-1 2011/2012
Millgrove PS, Complete
JK-5 1915 234 A 2,500,000 Y N/A 50,000 v TBD
Building ID 6292-1 2013/2014 verage | 3 es / 2
Mount Albion PS
’ JK-8 1952 280 N/A P v N/A 75,000 50,000 100,000 TBD
Building ID 6311-1 / oor / $ $ $
Note: a check mark indicates that the benchmark is already met Aprf 2017
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Meets
Original ) Meets Gymnasium Meets Meets Visual . Meets
. School ) Accommodation FCI ) ) ) Learning )
Elementary Facility Construction | OTG . . Gymnasium Expansion [Science Room| Arts Room Playfield
Type Review Schedule | Rating' - Commons 2
Year Benchmark Feasibility | Benchmark | Benchmark Benchmark
Benchmark
Mount Hope P |
ount Hope PS, K-8 1952 363 Complete Average v N/A v $50,000 | $100,000 TBD
Building ID 6315-1 2013/2014
N d Park
orwood rark, K-8 1954 464 N/A Fair N/A No $15,000 v v T8D
Building ID 9121-1
Parkdale, Complete
ree JK-5 1946 291 Poor v N/A N/A $50,000 | $100,000 TBD
Building ID 9122-1 2013/2014
Pauline Johnson, Complet
auiine Jonnson K-8 1967 426 omprete Average v N/A $75,000 $50,000 | $100,000 TBD
Building ID 9072-2 2013/2014
M
Queen Mary, K-8 1996 686 N/A Good v N/A $75,000 v $50,000 | $100,000
Building ID 9128-1
Queensdale, K-8 1948 317 Complete Fair $2,500,000 Yes $75,000 $50,000 | $75,000 TBD
Building ID 9130-1 2013/2014 e ' ' '
Rid X, Complet
\dgemoun K-8 1961 447 omplete Fair v N/A $75,000 $50,000 | $30,000 TBD
Building ID 9134-1 2013/2014
Rosedale, Complet
osedale JK-5 1953 257 omplete Fair $2,500,000 Yes N/A $50,000 | $100,000 TBD
Building ID 9136-1 2013/2014
Sir Wilfrid Laurier,
I WITInG taurier K-8 1990 709 2015/2016 Good N/A No $75,000 $50,000 | $100,000 | $100,000
Building ID 9148-1
Tapleytown PS, K-8 1881 291 N/A Fair N/A No $75,000 $50,000 | $50,000 TBD
Building ID 8752-1 ' ' '
Viscount Mont ) Complet
iscount Vionigomery. K-8 1951 444 omplete Fair N/A No $50,000 v v TBD
Building ID 9156-1 2013/2014
W. H. Ballard Complete
' K-8 1922 807 p 2,500,000 y v 20,000 v 100,000
Building ID 9157-1 2013/2014 oor | 3 es 2 2
Subtotal: $20,000,000 N/A $1,055,000 | $920,000 | $1,235,000 | $500,000
Schools in a Pupil Accommodation Review in 2016-2017
Ancaster Sr PS, Grad
neaster >t rade 1968 387 2016/2017 Poor v N/A $50,000 $20,000 | $50,000 TBD
Building ID 5343-2 7-8
Bennetto,
nne K-8 1966 721 2016/2017 Average | $2,500,000 Yes $15,000 $50,000 | $50,000 | $100,000
Building ID 9103-1
CH Bray PS,
K- 1952 199 2016/201 p 2,500,000 y N 50,000 50,000 TBD
Building ID 5479-1 Jk-6 016/2017 oor | 52,500, s /A 250, 250,

Note: a check mark indicates that the benchmark is already met

Aprf 2017
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Meets
Original ) Meets Gymnasium Meets Meets Visual . Meets
. School ) Accommodation FCI ) ) ) Learning )
Elementary Facility Construction | OTG . . Gymnasium Expansion [Science Room| Arts Room Playfield
Type Review Schedule | Rating' - Commons 2
Year Benchmark Feasibility | Benchmark | Benchmark Benchmark
Benchmark
Central, JK-5 1851 283 2016/2017 Average | $2,500,000 Yes N/A $50,000 | $100,000 TBD
Building ID 9104-1 & 0 ' '
Earl Kitchener
! K- 1915 548 2016/201 Fai N N N 50,000 100,000 TBD
Building ID 9111-1 K5 016/2017 air /A o /A $50, $100,
Fessenden PS, .
o JK-6 1959 383 2016/2017 Fair N/A No N/A $50,000 $10,000 TBD
Building ID 5343-1
H Street
ess Street, K-8 1974 450 2016/2017 Average | $2,500,000 Yes $75,000 $50,000 | $50,000 TBD
Building ID 9084-1
Queens Rangers PS,
o JK-6 1958 222 2016/2017 Average $2,500,000 Yes N/A $50,000 $50,000 TBD
Building ID 8683-1
Rousseau PS
/ K- 1958 291 2016/201 P N N N 50,000 75,000 TBD
Building ID 6625-1 Jk-6 016/2017 oor /A © /A 250, 275,
Ryerson Grade
! 1969 343 2016/2017 A v N/A 75,000 v 100,000 TBD
Building ID 9139-1 6-8 / Verage / ? 2
h
Strathcona, JK-5 1956 245 2016/2017 Fair N/A No N/A $50,000 | $50,000 TBD
Building ID 9151-1
Subtotal: $12,500,000 N/A $215,000 $470,000 $685,000 $100,000
Schools Expected To Close Or Closing
Beverly Central PS,
- Complete
Building ID 5418-1 JK-5 1959 222 Average N/A N/A N/A N/A N/A TBD
. 2013/2014
(Closing)
Collegiate Avenue PS,
Building ID 5616-1 JK-8 1954 291 2015/2016 Fair N/A N/A N/A N/A N/A TBD
(Closing)
Dr John Seaton PS,
e Complete
Building ID 5700-1 JK-8 1968 349 Average N/A N/A N/A N/A N/A TBD
. 2013/2014
(Closing)
Eastdale PS,
Building ID 5751-1 JK-8 1965 219 2015/2016 Fair N/A N/A N/A N/A N/A TBD
(Closing)
Elizabeth Bagshaw,
Building ID 9113-1 JK-8 1969 511 2015/2016 Poor N/A N/A N/A N/A N/A TBD
(Closing)
Note: a check mark indicates that the benchmark is already met Aprif 2017
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Meets
Original ) Meets Gymnasium Meets Meets Visual . Meets
. School ) Accommodation FCI ) ) ) Learning )
Elementary Facility Construction | OTG . . Gymnasium Expansion [Science Room| Arts Room Playfield
Type Review Schedule | Rating' - Commons
Year Benchmark Feasibility | Benchmark | Benchmark Benchmark 2
Benchmark
Glen Brae Md S, Grade
Building ID 9078-3 6.8 1967 331 2015/2016 Fair N/A N/A N/A N/A N/A TBD
(Closing)
Glen Echo,
Building ID 9078-2 JK-5 1962 314 2015/2016 Poor N/A N/A N/A N/A N/A TBD
(Closing)
Green Acres PS,
Building ID 5924-1 JK-8 1956 389 2015/2016 Fair N/A N/A N/A N/A N/A TBD
(Closing)
Greensville PS,
- Complete
Building ID 8596-1 JK-5 1885 222 Average N/A N/A N/A N/A N/A TBD
. 2013/2014
(Closing)
Memorial PS (Stoney
Creek), Building ID 6282-1 JK-8 1956 358 2015/2016 Fair N/A N/A N/A N/A N/A TBD
(Closing)
Mountain View PS,
Building ID 6317-1 JK-8 1949 231 2015/2016 Fair N/A N/A N/A N/A N/A TBD
(Closing)
R. L. Hyslop,
Building ID 8597-1 JK-8 1966 254 2015/2016 Fair N/A N/A N/A N/A N/A TBD
(Closing)
Sir Isaac Brock,
Building ID 9146-1 JK-5 1969 268 2015/2016 Average N/A N/A N/A N/A N/A TBD
(Closing)
Spencer Valley PS, Grade Complete
Building ID 6713-1 1968 262 A N/A N/A N/A N/A N/A TBD
Hrieing 6-8 2013/2014 verage / / / / /
(Closing)
Schools Built On Or After The Year 2000
Ancaster Meadow
’ JK-8 2005 579 N/A Good v N/A 1 v 50,000 TBD
Building ID 11226-1 / 0 / 215,000 2
Bellmoore (New)
! JK-8 2012 640 N/A Good v N/A v v v 100,000
Building ID 12289-1 / °° / °
Cathy Wever
’ JK-8 2006 760 2016/2017 Good v N/A v v v v
Building ID 9140-2 / 0 /
Note: a check mark indicates that the benchmark is already met Aprf2017
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Meets
Original ) Meets Gymnasium Meets Meets Visual . Meets
. School ) Accommodation FCI ) ) ) Learning )
Elementary Facility Construction | OTG . . Gymnasium Expansion [Science Room| Arts Room Playfield
Type Review Schedule | Rating' - Commons 2
Year Benchmark Feasibility | Benchmark | Benchmark Benchmark
Benchmark
Dr.J Ed D N
r-J Edgar Davey (New), K-8 2010 804 2016/2017 Good v N/A v v $20,000 | $100,000
Building ID 9110-1
Gatestone, K-8 2005 582 N/A Good v N/A v v v v
Building ID 11227-1
Hill t C let
rerest, K-8 2006 764 omprete Good v N/A $15,000 v v $100,000
Building ID 9088-1 2013/2014
Prince of Wales (New) Complete
’ JK-8 2009 830 Good v N/A v v 50,000 100,000
Building ID 9126-1 2011/2012 0 / 2 2
Victoria (N
Queen Victoria (New), K-8 2009 764 2016/2017 Good v N/A v v $50,000 | $100,000
Building ID 9129-1
Ray Lewis PS
Y LEWIS F5, K-8 2005 628 N/A Good v N/A v v $50,000 | $100,000
Building ID 11225-1
Tiff Hills, Building ID
1'9236”1" s, Buliding K-8 2016 537 | Open2016/2017 | Good v N/A v v v TBD
Winona (New),
o JK-8 2011 761 N/A Good v N/A v v v v
Building ID 12288-1
Subtotal: SO N/A $30,000 1] $220,000 $500,000
Schools That Have Not Undergone A Pupil Accommodation Review By June 2017
Allan A. G leaf,
an A.Breeniea K-8 2000 548 2020/2021 Good v N/A $75,000 $50,000 v TBD
Building ID 8417-2
Balaclava P
alaclava Ps, K-8 1989 381 2020/2021 Good | $2,500,0002 TBD v v v TBD
Building ID 5425-1
Buchanan Park
uchanan Fark, K-6 1960 245 2017/2018 Fair | $2,500,0002 TBD N/A $50,000 | $75,000 TBD
Building ID 9070-1
Cecil B. Stirling, K-8 1977 326 2019/2020 Poor v N/A v v $100,000 TBD
Building ID 9102-1 !
Chedoke,
. JK-8 1957 579 2017/2018 Average v N/A v v v TBD
Building ID 9105-1
Dundana PS,
. JK-5 1953 398 2019/2020 Poor $2,500,000 3 TBD N/A $50,000 $20,000 TBD
Building ID 8595-1
Dundas Central S,
o JK-8 1854 442 2019/2020 Poor v N/A v $50,000 v TBD
Building ID 5722-1
Note: a check mark indicates that the benchmark is already met Aprf 2017



Elementary Facility Benchmark Matrix

Appendix A

Meets
Original ) Meets Gymnasium Meets Meets Visual . Meets
. School ) Accommodation FCI ) ) ) Learning )
Elementary Facility Construction | OTG . . Gymnasium Expansion [Science Room| Arts Room Playfield
Type Review Schedule | Rating' - Commons 2
Year Benchmark Feasibility | Benchmark | Benchmark Benchmark
Benchmark
Flamborough Centre
Senior PS, Building ID 5835  JK-8 1928 243 2020/2021 Average v N/A $75,000 $50,000 | $100,000 TBD
1
Gordon Price,
o JK-8 1991 442 2017/2018 Average | $2,500,000 TBD $15,000 $50,000 $75,000 TBD
Building 1D 9081-1
Guy Brown (New),
e JK-8 2011 632 2020/2021 Good v N/A v v $50,000 v
Building ID 5936-2
Highvi
IENVIEW, K-8 1954 511 2019/2020 Poor | $2,500,000 TBD v $50,000 | $50,000 TBD
Building ID 9085-1
Holbrook,
o JK-6 1962 326 2017/2018 Average | $2,500,000 TBD N/A $50,000 $50,000 TBD
Building 1D 9089-1
Huntington Park
untington Fark, IK-8 1956 453 2019/2020 Fair $2,500,000 TBD v v $75,000 TBD
Building ID 9090-1
J Macdonald,
ames Macdona IK-6 1954 317 2017/2018 Fair $2,500,000 TBD N/A $50,000 | $50,000 TBD
Building ID 9091-1
Lawfield ES,
awne K-8 2007 602 2019/2020 Good v N/A $15,000 v $50,000 | $100,000
Building ID 9094-1
Lincoln M. Alexander,
’ - 1989 326 2019/202 i v N/A N 50,000 50,000 TBD
Building ID 9095-1 Jk-6 019/2020 Fair / /A 2 2
¥
Isgar, K-8 1963 369 2019/2020 Fair $2,500,000 TBD $75,000 $50,000 | $100,000 TBD
Building ID 9097-1
Mary Hopkins PS
ary nopxins v, JK-5 1920 401 2020/2021 Poor | $2,500,000 TBD N/A $50,000 | $75,000 TBD
Building ID 6248-1
Mountvi
ountview, IK-6 1967 291 2017/2018 Fair $2,500,000 TBD N/A $50,000 | $100,000 TBD
Building ID 9120-1
Riddell
RA _'dde ’ JK-8 1972 594 2017/2018 Fair $2,500,000 TBD v v $75,000 TBD
Building ID 9131-1
Richard Beasley, .
e JK-5 1968 280 2019/2020 Fair $2,500,000 TBD N/A $50,000 $75,000 TBD
Building ID 9066-2
Sir William Osler
Elementary School, JK-8 2007 602 2019/2020 Good v N/A v v $20,000 $100,000
Building ID 12129-1
Note: a check mark indicates that the benchmark is already met Aptf 2017
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Meets
Original ) Meets Gymnasium Meets Meets Visual . Meets
. School ) Accommodation FCI ) ) ) Learning )
Elementary Facility Construction | OTG . . .| Gymnasium Expansion [Science Room| Arts Room Playfield
Type Review Schedule | Rating A Commons 2
Year Benchmark Feasibility | Benchmark | Benchmark Benchmark
Benchmark
Templemead
’ JK-8 2003 513 2019/2020 A v N/A v v 50,000 TBD
Building ID 11086-1 / Verage / 2
Westview, Grad
estview rade 1967 343 2017/2018 | Average | $2,500,000 TBD v v $75,000 TBD
Building ID 9117-3 6-8
West d,
estwoo JK-5 1964 395 2017/2018 | Average | $2,500,000 TBD N/A $50,000 | $100,000 TBD
Building ID 9117-2
Yorkview S
orkview >, JK-5 1954 222 2019/2020 Poor | $2,500,000 TBD N/A $50,000 | $100,000 TBD
Building ID 6954-1
Subtotal: $32,500,000 N/A $255,000 | $800,000 | $1,515,000 $0
Benchmark Totals by Category: $65,000,000 N/A $1,555,000 | $2,190,000 | $3,655,000 | $1,100,000
Total Benchmarck Costs: $73,500,000
Contingency: $3,675,000
Total Benchmarck Strategy $77,175,000

TFCl Rating is based upon Long Term Facilities Master Plan Condition Index (5 Year FCl) last updated May 2016.

2 playfield benchmark scope, budget and components to be determined.

2 All dollar values are estimates only, and not actual budgets. Science Room, Visual Arts Room, and Learning Commons benchmark value will be further refined with more

detailed scope definition.

*ltis expected that 6 of the 16 schools identified in the "Schools that have not undergone a Pupil Accommodation Review by June 2017" category will require gymnasium

expansions.

|Indicates work planned for 2017/18

Note: a check mark indicates that the benchmark is already met

Aptil 2017
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