	HWDSB
Curiosity.  Creativity.  Possibility.
	LEADERSHIP EXPERIENCE SUMMARY

	Name:

	Current School and Assignment:
	Supervising Principal:

	PQP Part One Date of Completion:       

	PQP Part Two Date of Completion:

	List your schools and assignments within the past ten years:


	PART A
	Leadership Experience

	Provide a brief description of your leadership experiences within the past five years that will form the basis for discussion with your Principal or Superintendent:


	PART B
	Evidence of your leadership practices, connected to the Ontario Leadership Framework and the HWDSB’s Strategic Directions

	Setting Direction
	

	Building Relationships and Developing People
	

	Developing

the Organization
	

	Leading the Instructional Program
	

	Securing 

Accountability
	

	Strategic

Directions
	

	Personal Leadership Resources - To what extent have these helped to improve your leadership practice?
1.  Cognitive Resources: 

Problem-solving expertise, Knowledge of effective school and classroom practices, Systems Thinking
2.  Social Resources: Perceive emotions, manage emotions, act in emotionally appropriate ways
3.  Psychological Resources: Optimism, Self-Efficacy, Resilience, Proactivity

	

	PART C
	Principal’s Comments - This section must be completed by the Supervising Principal and submitted with the candidate’s application package

	Impact of Leadership Experiences
	

	Leadership Strengths Demonstrated
	

	Confirmation of Principal’s Support
	   ______________________________

     Signature of Supervising Principal

	PART D
	Superintendent’s Recommendation - This section will be completed by 
the Superintendent following the candidate’s validation meeting

	Recommended for Interview
	    ______________________________                
         Signature of Superintendent

	Not Recommended for Interview 
	   Rationale:
   Recommendations for next level of learning:
   _______________________________

         Signature of Superintendent


