Section 11: Program Initiatives
Elementary
The Elementary Program Strategy, which is currently being drafted, will provide a guide for decision making regarding
equity of access and opportunity in all of our elementary schools over the next several years. The way students learn
is dramatically changing, and hence HWDSB will look at what students need to learn, how they learn, and the types of
spaces in which they will learn.
The focus on all schools being great schools will address the need for some standardization as it relates to space for
program offerings, such as gymnasium size and instrumental music rooms. Changing demands on schools will cause
us to also consider spaces for non-academic needs, such as preparation for breakfast programs and child-care
directives.
HWDSB is examining the research of best practices related to programs, design of learning spaces,

community use requirements, and changing curriculum. It is expected that a draft elementary program
strategy will be brought to the Program Committee in April/May 2015 for review. We will be recommending
that the draft elementary program strategy be approved to go out for consultation at that time.
Full-Day Kindergarten Implementation
HWDSB began rolling out Full-Day Kindergarten (FDK) in September 2010. Over the past 5 schools years, the program
was introduced in all 85 schools offering Kindergarten. Creating appropriate space for the delivery of the new FDK
curriculum was a key component for the Ministry of Education (MOE) and HWDSB. Since 2010, the MOE provided
funding for schools which required new FDK space or upgrades to existing kindergarten space. Over the past 5 years
HWDSB received funding to improve FDK space at 52 elementary schools.
Many of the 52 schools received capital upgrades in order to properly deliver the FDK curriculum. Due to
accommodation reviews and potential closures, HWDSB reduced the scope of projects at select schools throughout
the system. Now that the accommodation reviews have been completed in East Hamilton, Central Mountain, West
Glanbrook and West Flamborough, the FDK needs at the remaining schools have been identified are in the process of
being provided appropriate renovations or additions to deliver the FDK program. In October 2014, Facilities
Management, in cooperation with HWDSB’s Early Learning team, has identified schools with FDK enrolment pressures
or schools in need of upgraded FDK facilities. HWDSB will be addressing the facilities needs over two years.
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Figure 27: FDK Future Projects
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Secondary
The LTFMP is an important part of the implementation of the HWDSB’s secondary program strategy. The program
strategy restructures the secondary program offerings including how and where programs are delivered. New and
improved school facilities will ensure the program strategy can meet the needs of all students in the 21st century.
This means providing learners with safe, inclusive, innovative and engaging school environments. Today’s learners
require new approaches to program delivery supported by physical spaces that enhance their learning opportunities.
The HWDSB’s recent decision to close a number of secondary schools will allow funds to be redirected away from the
maintenance of underused facilities to the renewal of remaining school facilities. The program strategy and facility
renewal are inextricably linked. This linkage will allow every secondary school to be a great school offering engaging
programs for diverse learners who are following all pathways.
The program strategy envisions a tiered program offering. These tiers support the goals of meeting the needs of all
learners regardless of their program requirements.




Tier 1 offers programs and interventions at all secondary schools that will support every student. Each school
will be large enough to offer a program with significant breadth and depth.
Tier 2 offers targeted programs if there is student interest within a school. For the most part these programs
will not require specialized facilities. Tier 2 will offer targeted interventions that will support students who
are struggling academically or who are dealing with socio-emotional/mental health challenges
Tier 3 offers performance targeted programs for a few students requiring specialized or intensive
programming. These programs will be located in a few school sites located strategically across the district.

This organization of program offerings will require extensive planning by Facilities Management. Current physical
spaces must be reviewed for functionality and renewal needs. Planned spaces must reflect the requirements of a
tiered program model.
The long-term goal is to achieve congruence between the program strategy and the secondary school physical space
through a well-developed management plan, supported by careful budgeting.
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Secondary School Revitalization Strategy
The Secondary Revitalization Strategy outlines HWDSB’s approach to improving secondary school learning
environments in coordination with the Secondary Program Strategy. The strategy focuses on the renovation of
science labs, technology classrooms, specialized support programs and ancillary spaces (which will differ from school
to school and can include learning commons, gymnasiums, washrooms, work rooms, etc.) at each of the remaining
secondary schools. The scope of these types of projects would typically involve upgrades to school electrical systems,
HVAC systems, windows, etc. The following “Guiding Principles” that were approved by the Board in April 2014 have
been applied to the HWDSB secondary school revitalization strategy as outlined below.
1. Schools identified as being in “Poor” condition as defined in the long-term facilities master plan will be given
priority both in terms of schedule and budget;
2. Revitalization will focus on the learning environments of students and will complement the Board’s program
strategy;
3. The scope of work proposed for each school will adhere to the Board design standards;
4. The revitalization plan will be reviewed and updated on an annual basis, as part of the Board’s Long-Term
Facilities Master Plan update, to reflect any changes in scope, schedule or available funds.
The Secondary Revitalization Strategy was approved by Trustees at Board on Monday November 17, 2014.
For the full Secondary Revitalization Strategy report and schedule please see Appendix G. Please note that this
document is fluid and project timing can change due to site conditions and funding.
Secondary School Field Revitalization Strategy
The Secondary School Field Revitalization Strategy outlines HWDSB’s approach to sports fields at secondary schools
which includes the field type, field partnerships, funding and implementation of the strategy. The strategy
recommends the construction of four new artificial turf fields including two in the north cluster (New North
Secondary School, Sir Winston Churchill Secondary School), one in the south cluster (Nora Frances Henderson
Secondary School) and one in the west cluster (Waterdown District High School).
The strategy identifies high‐end natural turf fields for the balance of the Board’s secondary school sites (see Appendix
H). When recommending the location of the proposed artificial turf fields a number of factors were considered. They
included: proximity to existing artificial turf fields (both public and private), size of school site, location of school
within a cluster, likelihood of a partnership, ability to tender as part of a larger capital project (i.e. new school) and
the strength of the business case.
The Secondary School Field Revitalization Strategy was approved by Trustees at Board on Monday June 16, 2014.
For the full Secondary School Field Revitalization Strategy report and schedule please see Appendix H.
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French Immersion
HWDSB has been committed to providing a quality French Immersion (FI) program since it began in 1975 in the
Hamilton Board of Education. Today, the FI program continues to offer an excellent opportunity for students to
develop and refine their ability to communicate in French and to understand and appreciate Canada’s francophone
heritage, language and literature.
French Immersion (FI) begins in grade 1 and is offered through to grade 12. Junior kindergarten (JK) and Senior
Kindergarten (SK) students interested in FI attend their home school for kindergarten and move to their assigned FI
School in grade 1 (if it is not offered in their home school).
The LTFMP plays a significant part in the placement of FI programming and HWDSB’s efforts to continue with a
healthy FI program enrolment across the system. The following guiding principles inform HWDSB’s practice and help
to address the accommodation and fiscal considerations for FI programming:
• Providing an engaging program for all students
• Long term reduced reliance on portable classrooms
• For single track schools – a healthy enrolment in the program
• For dual track schools – a balanced and healthy enrolment in both FI and English programs
• Long term preferred K-8 model for elementary schools
• Pathway to an FI program in secondary school
• Equity of access (transportation, facilities)
• Equity of opportunity

• Equitable distribution of programs
(From French Immersion Review Report – Received by Board on December 12, 2011.)
As of September 2014, there are 15 elementary schools and 1 secondary school proving French Immersion
programming. Due to the popularity of the program, a second secondary program will open at Sherwood Secondary
in September 2015 commencing with grade 9 programming only. The grade structure will expand each year until
September 2018 when a full grade 9-12 complement of programming is available. In 2015, elementary programming
will expand to Ancaster Senior where graduates of the Fessenden Elementary grades 1-6 program will continue their
FI education for grades 7 and 8.
Elementary French Immersion enrolment since 2001 has increased from 1,101 students to 2,850 in 2014. Over the
past 3 years the enrolment at the program entry point has been approximately 500 students. With steady enrolment
at the entry level grade, the FI program enrolment will remain consistent at the primary level while continuing to
grow in the junior, intermediate and secondary levels as students progress from grade to grade. To ensure equal
access and an engaging FI program, HWDSB will be reviewing the placement and potential expansion of the FI
program as part of the elementary program strategy.
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Please see the tables below that indicate the locations and grade structures of the schools offering French Immersion.
The table is divided by associated secondary schools and elementary clusters of schools. This also includes junior
elementary schools graduating into middle schools. Italicized schools indicated a single track French Immersion
school.
2014 Grade
Structure

2015 Grade
Structure

2016 Grade
Structure

2017 Grade
Structure

2018 Grade
Structure

-

9

9-10

9-11

9-12

A.M. Cunningham

1-5

1-5

1-5

1-5

1-5

Glen Echo

1-5

1-5

1-5

1-5

1-5

Glen Brae

6-8

6-8

6-8

6-8

6-8

Lawfield

1-8

1-8

1-8

1-8

1-8

École Élémentaire
Michaëlle Jean

1-8

1-8

1-8

1-8

1-8

Norwood Park

1-8

1-8

1-8

1-8

1-8

Fessenden*

1-6

1-6

1-6

1-6

1-6

-

7

7-8

7-8

7-8

School Name
Sherwood

Ancaster Senior

*Previous to 2015 all Fessenden FI grade 6 graduates attended Norwood Park

2014 Grade
Structure

2015 Grade
Structure

2016 Grade
Structure

2017 Grade
Structure

2018 Grade
Structure

Westdale

9-12

9-12

9-12

9-12

9-12

Cootes Paradise

1-5

1-5

1-5

1-5

1-5

Dalewood

6-8

6-8

6-8

6-8

6-8

Guy B. Brown

1-7

1-8

1-8

1-8

1-8

Dundana

1-5

1-5

1-5

1-5

1-5

Sir William Osler

6-8

6-8

6-8

6-8

6-8

Earl Kitchener

1-5

1-5

1-5

1-5

1-5

Ryerson

6-8

6-8

6-8

6-8

6-8

School Name

Figure 28: French Immersion Associated Schools
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Special Education
HWDSB provides a spectrum of special education supports and services in order to meet the individual and diverse
needs of our students. This spectrum includes both in-school as well as itinerant support, short-term intervention
services, and placements in regular class, special class and Glenwood Special Day School. The Board endeavours to
meet the needs of all students accessing Special Education/Student Services supports in the most enabling
environment, in accordance with parental preference. The Board’s practice, consistent with the Ministry direction is
that, wherever possible, special learning needs are addressed within the home school. This aligns with our Program
Strategy, where we envision a school system in which students can find what they need at any one of our schools.
Thus, there will be an increased emphasis, in alignment with accessibility legislation, on providing school
environments in which students with various disabilities can participate alongside their peers.
Special Education programs are based on a tiered approach. Most students can and should have their needs met
within the regular class, or tier 1, environment. However, some students require short-term, tier 2 interventions
which can occur in the home school or in school locations within the district. These time-definite interventions
require specialized settings to permit the transition in and out of these types of intensive, small group interventions,
and will need to be considered in addition to general classroom requirements. In addition, a few students require
more specialized, or tier 3 settings. As part of the Secondary Program Strategy, Special Education classes are being
reviewed to ensure that students receive programming that will enable them to reach their potential through
appropriate life skills training and be reflective of the types of personal care requirements that the students may
have. This may result in additional facility requirements (e.g., washroom renovations, therapy areas, lifts, ceiling
tracks, electrical outlets, etc.).
Many professionals, including itinerant teachers, educational assistants, special education consultants, speechlanguage pathologists, kinesiologists, psychoeducational consultants, social workers, and system special education
teams provide services to assist schools to meet the needs of all students, and in particular those with special
education needs. In addition, the Board works collaboratively with many community partners, including medical
professionals, in the provision of specialized services. The need for specific spaces within schools to allow for the
involvement of these services needs to be considered in the LTFMP.
Alternative Education
While our goal is to provide program for students in their catchment school, there may be times when students, for a
period of time, may find it difficult to attend school in a traditional school environment. Where this is the case,
students may access System Alternative Education Programs. Where a student attends will be based upon the
student’s strengths and needed supports. Programs will be located in:




Community locations where there is value-added for the students and where the location supports their next
steps/pathway (i.e. Mohawk College);
HWDSB sites that are not secondary schools when a student is unable to be in a secondary school setting;
Secondary schools where students are able to be in secondary school but need an alternative structure within
the school or as a support in transitioning to a secondary school timetable.
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