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What do Effective Districts do?



Establish non-negotiable goals for 
achievement and instruction.

Marzano and Waters (2009)



Support staff to learn from each other.

Fullan (2007)



Create networks that build capacity 
because professionals work together 
to create new knowledge.

Katz, Earl, Jaeger (2009)



Develop a culture of defined autonomy.

Marzano and Waters (2009)



Provide job-embedded professional 
learning for leaders and teachers to 
prepare them for the challenges they 
face.

Leithwood (2009)



Enhances the moral purpose that each 
member of the staff possesses.

Supports a spirit of professionalism in the 
organization.

Develops effective leadership throughout 
the organization.

Hargreaves and Shirley (2009)



Insures that all staff feel a sense of 
academic optimism.

ÁCollective efficacy

ÁTrust

ÁHigh expectations
Leithwood (2009)



What insights have you gained?

What questions do you have?

What must we do as an organization to 
enhance our District effectiveness?



In HWDSB, we will -

ÁStrengthen our learning organization

ÁSupport leadership development for everyone

ÁEnhance Academic optimism

ÁCreate a culture of empowerment, not 
prescription on the foundation of 
professionalism



Characteristics of a Learning Organization

Áwillingness to learn together

Áwillingness to take risks

ÁǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ŀŘƳƛǘ ǿƘŀǘ ǿŜ ŘƻƴΩǘ 
know

Áwillingness to create new knowledge

Always focusing on what our students need.



A learning organization knows that we 
cannot work in isolation, we focus on 
improving our instruction because this 
will make a difference for our students 
and we are willing to open our doors to 
each other so we can support, not 
evaluate how we are serving our 
students.



A learning organization knows that the 
only way to continuously improve is 
through continuous learning.

ÁTeaching Learning Critical Pathway

ÁSchool Based Learning Teams

ÁLearning Networks



Leadership Development

Á9ƴƘŀƴŎƛƴƎ 9ǾŜǊȅƻƴŜΩǎ ƭŜŀŘŜǊǎƘƛǇ 
potential 

ÁDistribute leadership in a 
coordinated way



Academic Optimism

ÁCollective efficacy

ÁTrust

ÁHigh expectations



A culture of empowerment ςnot 
prescription, built on a foundation of 
professionalism.
Ácommitment to students and student 

learning
Áprofessional knowledge
Áprofessional practice
Áleadership in learning communities
Áon-going professional learning



Our goal is that HWDSB will be an 
effective learning organization that 
develops leadership in everyone, that 
enhances academic optimism and 
creates a culture of empowerment 
based upon the standards of practice.



What insight(s) have you gained?

What questions do you have?

What must we do as an organization in 
order to realize these goals in every 
school and department?



Strategic Directions

All students Achieving their Full Potential

Relevant, Responsive Education

Students becoming Life Long Learners and Contributing 
Citizens in a Diverse World

Respect, Creativity, Excellence, Citizenship

How do we realize this vision?



A Achievement Matters

Engagement Matters

Equity Matters



VISION
All Students Achieving Their Full Potential

MISSION
Providing relevant, responsive education so that 
each student becomes a life-long learner and 
contributing citizen in a diverse world.

VALUES
Respect, Creativity, Excellence, Citizenship



Achievement Matters

HWDSB will prepare all elementary students to be ready for success 
at the secondary school level.
Á Create and implement an oral language and early reading strategy 

for students in Kindergarten to Grade 2
Á Focus on critical literacy/higher order thinking skills
ÁTeaching Learning Critical Pathway
ÁComprehensive literacy
ÁFormative assessment
ÁDifferentiated instruction/tiered approach to intervention
Á21st century fluencies

Á Implement problem solving approaches to Mathematics



HWDSB will prepare all secondary students to be ready 
for success in their chosen pathway, apprenticeship, 
college, university or workplace.
ÁFocus on critical literacy/higher order thinking skills
ÁTeaching Learning Critical Pathway
ÁFormative assessment
ÁDifferentiated instruction/tiered approach to intervention
Á21st century fluencies

ÁImplement problem-solving approaches to 
mathematics
ÁDevelop reading intervention strategies for adolescent 

non-readers



Engagement Matters

HWDSB will achieve high levels of student engagement in 
our schools.
ÁCreate and implement a system plan to engage students 

and to encourage their development as lifelong learners 
through:
ÁCharacter education
ÁStudent leadership
ÁStudent voice

ÁDevelop specific strategies to engage at-risk students
ÁRe-engage early leavers



HWDSB will achieve high levels of parent 
engagement in our school communities.

ÁSupport parent/guardian engagement via a 
Parent Engagement Plan that includes both 
board-wide initiatives and the development of 
school-level tools which assist 
ǇŀǊŜƴǘǎκƎǳŀǊŘƛŀƴǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴǎΩ 
learning



HWDSB will maintain and strengthen collaborative 
relationships with employee groups.

ÁDevelop and implement an Employee Relations 
plan, a professional learning plan and a 
leadership development plan, that is designed to 
create a culture of collective efficacy, trust and 
high expectations (academic optimism) through  
networking and job-embedded learning



HWDSB will maintain and strengthen 
collaborative relationships with community 
partners.

ÁDevelop and implement a Community 
Engagement plan to improve student 
achievement and well-being



Equity Matters

HWDSB will ensure equitable resource 
allocation to schools, staff and students.

ÁDevelop and implement criteria to ensure 
equitable allocation of resources



HWDSB will ensure that our diverse learners 
receive the appropriate programming and 
support to achieve their full potential.

ÁExpand pathway opportunities and improve 
student outcomes for diverse learners



HWDSB will provide safe, inclusive, and 
respectful learning environments for all staff 
and students.

ÁCreate safe and equitable school 
environments 

ÁDevelop and implement inclusive practices 
within schools 



21st Century Fluencies (ISTE Standards)for Students

ÁDemonstrate creativity and innovation

ÁCommunicate and collaborate

ÁConduct research and use information

ÁThink critically, solve problems and make decisions

ÁPractice digital citizenship

ÁUse technology effectively and productively



21st Century Fluencies (ISTE Standards)for Teachers

ÁFacilitate and inspire student learning and creativity

ÁDesign digital learning experiences and assessments

ÁModel digital age work and learning

ÁPromote and model digital citizenship and responsibility

ÁEngage in professional growth and leadership





What insights have you gained?

What questions do you have?

What must we do as an organization in order to 
realize these goals in every school and 
department?



Concluding Remarks

Our Direction:  Achievement, Engagement, Equity



Our process:  Effective learning organization

Distributed leadership

Academic optimism

Culture of empowerment and 
professionalism



Our tools:  Teaching Learning Critical Pathway

Collaborative Inquiry ςMath

School based learning teams

Learning networks



Our Focus and Commitment:

All students achieve their full potential

Because exemplary staff members are 
confident and supported to meet the needs 
of each and every student



The expertise is here in HWDSB.

The experience is here in HWDSB.

Through Focus, Precision, Collaboration and 
Perseverance , we will make a difference for our 
students.


