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Strategic Directions 2009-2013

VISION
All Students Achieving Their Full Potential

MISSION

Providing relevant, responsive education so that each student becomes a lifelong
learner and contributing citizen in a diverse world.

VALUES
Respect, Creativity, Excellence, Citizenship

Achievement Matters

HWDSB will prepare all elementary students to be ready for success at the

secondary school level.

HWDSB will prepare all secondary students to be ready for success in their chosen
pathway: apprenticeship, college, university or workplace.

HWDSB will prepare all adult students to be ready for success in their chosen
pathway: apprenticeship, college, university or workplace.

Enqgaqement Matters

HWDSB will achieve high levels of student engagement in our schools.
HWDSB will achieve high levels of parent engagement in our school communities.

HWDSB will maintain and strengthen collaborative relationships with employee

groups.
HWDSB will maintain and strengthen collaborative relationships with community
partners.

Equity Matters

HWDSB will ensure equitable resource allocation to schools, staff and students.

HWDSB will ensure that our diverse learners receive the appropriate programming
and support to achieve their full potential.

HWDSB will provide safe, inclusive and respectful learning environments for all
staff and students.
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Strategic Directions

All Students Achieving Their Full Potential
Respect, Creativity, Excellence, Citizenship

L

Achievement Matters, Engagement Matters, Equity Matters

Board Annual Operating Plan (AOP)

Knowing Our Students, Knowing Our Staff, Knowing Our Parents and Communities

L

Effective Instruction in Every Classroom
Effective Leadership in Every School and Department

Effective Conditions for Learning and Engagement

L

School Improvement Plan, Service Department Plan

L

How Will We Do This?

Strengthenmg our Learning Organization
Collaborative Inquiry (TLCP, SEF, SDCP)
Learning Teams
Networks
Academic Optimism
Shared Leadership

Learning For All - Implementing Effective Instruction and
Tiered Intervention (Differentiation)

Assessment for Learning, as Learning, and of Learning
Engaging Students, Staff, Parents and Communities

Using the Equity Lens

Transforming our Structure and Processes

=

Key Areas

Pre-K to grade 2 Oral Language and Literacy Strategy
Full Day Kindergarten

Data Mobilization Strategy

Program Strategy / Facilities Master Plan

Mental Health Strategy

21st-century Fluencies - Critical and Creative Literacies
Ontario Leadership Framework




