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Our System Commitment – Dr. Spence, Director of Education 
 
We all want to be someone who is excited about being at work and contributing to our students’ success.  High 
morale will take us a long way towards that goal.  We also want to be a Board of choice for current and future 
employees.  Improved morale contributes in a big way to our ability to retain and recruit employees. 
 
We now have the CASE Program – short for Care and Support of Employees.  A critical program component is 
the creation of the new Healthy Workplace Committee, made up of representatives from employee groups.  
Everything we do in this area and every other area of our Board needs to circle back to student success.  As a 
strong and vital team of employees, we can do great things!  Let’s get started.  Please look forward to further 
communications from the Healthy Workplace Committee. 
 
For our students, 
           Chris Spence 
 
Introducing “Healthy Workplace”  
 
The Hamilton-Wentworth District School Board’s new Healthy Workplace Committee was established in August 
of this year as a component of CASE (Care and Support of Employees initiative).  Members of employee groups 
across our system are participating on the Committee to represent your needs in establishing and sustaining a 
healthy workplace.  As such, the Committee is responsible for the creation of a Healthy Workplace System 
Improvement Plan that reflects the Canadian Healthy Workplace Criteria (developed by NQI and Health 
Canada), and considers three key elements of a healthy workplace:  1) the physical environment; 2) health 
practices; and 3) social environment and personal resources.  The mandate of the Committee will include: 
 

� communicating with, and sharing feedback from, representative stakeholder groups; 
� identifying the wellness and health issues that are important to employees; 
� determining relevant healthy workplace goals, objectives, and priorities; 
� identifying successful healthy workplace initiatives and programs (both internal and external); 
� determining relevant strategies based upon goals, objectives, priorities, and best practice; 
� assessing the Board’s wellness and health programs and resources available to staff; and 
� encouraging employee participation in healthy workplace initiatives. 

 

The Healthy Workplace System Improvement Plan, with recommendations, will be forwarded to Executive 
Council for feedback, approval, and implementation.  The Committee will meet monthly until the strategic plan is 
established, and quarterly afterwards. 
 
 
 

What is NQI? 
 
The National Quality Institute (NQI) is an independent, not-for-profit organization committed to enhancing 
Canada’s national well-being and global leadership through the adoption of management principles and practices 
that reinforce and sustain excellence and healthy workplace environments in all sectors of our economy.  The 
Canadian Healthy Workplace Criteria were developed by NQI in partnership with Health Canada.  Research and 
knowledge of the success factors which contribute to employee wellbeing in the workplace, as well as practical 
experience and outcomes of successful organizations, serve as the foundation for the design of the criteria. 
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What Is Next for the Healthy Workplace Committee? 
 
We are striving for a regular, ongoing communication and open opportunities for all staff to provide input around 
healthy workplace initiatives.  We have generated a comprehensive communication plan in order to keep you 
informed.  Throughout the next three months: 
 

� the committee will be working with NQI to develop a further understanding of how we can develop 
a healthy workplace; 

� principals, managers, and supervisors will receive further information on NQI and The Hamilton-
Wentworth District School Board’s Healthy Workplace commitment; and 

� staff will have an opportunity to complete an NQI Audit that will help to develop our Strategic Plan 
around a healthy workplace.   

 
 
We encourage you to contact your representative for additional information. 
 
 
 

 
The following committee members are you
 

Paul Baldwin, Coordinator, Human R
Damian Borrelli, Executive Council, d
Sandra Emery, Elementary Teachers
Judi Goldsworthy, Occupational Hea
Scott Lowrey, Elementary Principals,
Susan Mawson, Human Resources, 
Ana Misiti, OSSTF OCTU, osstf21oc
John Moffat, Caretaking Services, jm
Brent Monkley Secondary Principals,
Jeff Moore, Secondary Teachers, oss
Sharon Stephanian (Chair), Seconda
Gail Tessier, PASS, gtessier@hwdsb
Archie Walker, CUPE, cupe4153@in

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      w w w . h
       S t u d e n t s  A c h i
 
 

Committee Members 

r Healthy Workplace contacts: 

esources, pbaldwin@hwdsb.on.ca, 905-527-5092, ext.2666 
borrell@hwdsb.on.ca, 905-527-5092, ext.2504 
, hwetl-pr@interlynx.net, 905-318-2771 

lth and Safety, jgoldswo@hwdsb.on.ca, 905-318-8878, ext.248 
 slowrey@hwdsb.on.ca, 905-522-9690 
smawson@hwdsb.on.ca, 527-5092, ext.2416 
tu@quickclic.net, 905574-8285 
offat@hwdsb.on.ca, 905-527-5092, ext.2243 
 bmonkley@hwdsb.on.ca, 905-385-3257, ext.226 
tf21pres@quickclic.net, 905-574-8285 
ry Principals, sstephan@hwdsb.on.ca, 905 383-3337 ext. 226 
.on.ca, 905-527-5092, ext.2673 
terlynx.net, 905-544-7733 
 w d s b . o n . c a 
 e v i n g  T h e i r  F u l l  P o t e n t i a l ! 
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