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                             M E M O

From the Office of


Sharon Stephanian 


Superintendent of Education

	DATE:
	December 20, 2007

	TO:
	Elementary Administrators
Secondary Administrators

School Council Chairs

Parental Involvement Committee

Executive Council

Trustees

Irene Polidori, Manager of Finance

Steve Virtue, Manager of Corporate Communications



	SUBJECT:
	Parent Involvement Funding - Mobilization and Outreach Allocation - $500 per school

	Enhancing the involvement of parents in the education of their children continues to be a key strategy of the Ministry of Education in order to improve student achievement.  In order to support this strategy, again this year, the Ministry is providing each School Council with $500.00 that is to be used in order to support parental engagement.
Feedback from administrators and School Councils suggested that providing the funds directly to each Council, through the school principal, would assist in ensuring that schools/Councils are not out-of-pocket for expenditures and would maximize the use of the funds.  Cheques have been mailed to each school this week.  While each school community is unique and will use the funds to support engagement as is most meaningful for their community, the funds should be used to support engagement as it supports the School Improvement Plan.  
The deadline for initiative completion and expenditures is May 30, 2008.  Please note that the Outreach by School Councils – Expenditure Reporting Information is due to Tanya Shaver (tanya.shaver@hwdsb.on.ca) by June 13, 2008.  This report may be completed as attached and mailed or emailed or may be completed online (as of May 1, 2008 – memo to follow).  Please note that receipts do not have to be submitted but should be retained for audit purposes.  Note that schools that do not submit the Expenditure Reporting form by the due date will be asked to return the funds for reimbursement to the Ministry.
We appreciate all of the work of our schools, School Councils and parents groups in taking on meaningful outreach initiatives for the benefit of our parents and students.  If you have any questions or concerns, please feel free to contact me.


	2007 – 2008 Mobilization and Outreach
Resources

Project Ideas and Research-Based Strategies for Engaging Parents (Report of the Interim Parent Involvement Advisory Board, July 2006)

Some ideas for parent engagement projects are listed below along with research-based strategies for engaging families (Epstein, 1995).  

Communicating

Design and enhance effective forms of school-to-home and home-to-school communications about school programs and children’s progress.

· Publish newsletters in multiple languages (invite parents to contribute)

· Translate or adapt materials for parents

Learning at Home
Provide information, ideas and activities to families about how to help students at home with homework and other curriculum-related activities, decisions, and planning.

· Create activities that will assist parents in helping their children at home

· Develop workshops to help parents support students through new experiences (for example kindergarten, grade 2, middle school, high school, after graduation)

Building Parenting Skills

Help all families build parenting skills and support children through their years as students.

· Set up parent resource rooms

· Host workshops (offer child care during events for parents of younger children)

Volunteering
Recruit and organize parent help and support.
· Hold training workshops for school volunteers

· Plan events to thank volunteers

Participating in Decision Making

Develop parent leaders and establish conditions for collaboration.

· Provide training for leaders in specific parent communities

· Create opportunities for parents, teachers and students to partner in a project (for example, learning together, community improvement)

Collaborating With Community

Identify and integrate resources and services from the community to strengthen school programs, family practices, and student learning and development.

· Work with recognized community groups to organize events that will appeal to families
· Hold meetings, events or workshops in cultural or community centres

Involving Parents in Schools:  Tips for School Councils

http://www.edu.gov.on.ca/eng/parents/involvement
Local Examples
· Childcare for meetings

· Coffee Room – monthly meetings

· Enhanced communications tools – newsletters, inserts into planners

· Family Fun event

· Family Literacy Night

· Magnets with School Council information

· Multicultural night

· Open house 

· Parent handbook,  Parent involvement brochure

· Parent reference/lending library

· Parent workshop

· Police checks for volunteers

· Resources for the “Take Home” Reading Program

· Translated materials for parent communication

· Volunteer Handbook

· Volunteer Recognition Event




Outreach By School Councils – Expenditure Reporting
Please fill-in the information below and forward it to Tanya Shaver (tanya.shaver@hwdsb.on.ca) by June 13, 2008.  Any schools that have not submitted the form will have their money returned to the Ministry.  Please note that this form will be available for online completion as of May 1, 2008 or may be submitted by email.
A. Name of Project/Initiative
     
B. What is the Goal of your Project/Initiative?

     
C. Did you achieve your goal?  Explain?

     
D. Who did this project/initiative benefit?  How?
     
E.  This project/initiative enabled the school to:  (Check as many as apply and write a sentence to explain your choice)


 FORMCHECKBOX 
  Help parents support their children’s learning.


     

 FORMCHECKBOX 
  Contribute to creating a welcoming and inclusive environment for parents.


     

 FORMCHECKBOX 
  Bring in more parents from diverse communities.


     

 FORMCHECKBOX 
  Improve communications with parents.


     

 FORMCHECKBOX 
  Other


     
F. What this a new project/initiative for the school?

     
G. Did you have to supplement the project/initiative through other funding?  If yes for what amount?

     
H. What challenges are you facing with parental involvement?

     
	Date
	Expenditure Description
	Amount

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	  Total (not to exceed $500.00)
	     


Receipts are not required for submission but should be retained at the school for audit purposes.

  __________________________

_______________________

         Principal’s Signature                                                     Date
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 S t u d e n t s  A c h i e v i n g  T h e i r  F u l l  P o t e n t i a l !


